
 

 

 

The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein. 

 

 

 

 

 

 

 

 

KAZAKH UNIVERSITIES TO FOSTER QUALITY ASSURANCE PROCESSES IN 

TECHNOLOGY ENHANCED LEARNING  

 
 Project № 598377-EPP-1-2018-1-IT-EPPKA2-CBHE-SP 

 

STATE OF THE ART OF HE FOR TEL 

QUALITY ASSURANCE FRAMEWORK 

 

  

08 Fall 



 

   2 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

DELIVERABLE DESCRIPTION 

Deliverable number and name D1.1 State of the Art of HE for TEL Quality 

Assurance Framework 

Due date  15/8/2019 

Work Package  WP1 

Editors:  Bill Vassiliadis, HOU 

Contributors: Sara Cella, USGM 

Monica Fasciani, USGM 

Achilles Kameas, HOU  

Panos Fitsilis, HOU 

Mariya Monova-Zheleva, BFU 

Evgeniya Nikolova, BFU 

Heli Kamppari, UTU 

Timo Halttunen, UTU 

Lyazat Karimova, KokSU 

Yelena Igonina, KokSU 

Ardak Kapyshev, KokSU 

Sabina Rakhmetulayeva, IITU 

Gulnara Zakirova, IITU 

Vassiliy Serbin, IITU 

Nurzhan Duzbayev, IITU 

Aigul Niyazgulova, IITU 

Yerlan Shildibekov, IITU 

Lyazat Bulatova, AMKU 

Yelena Igonina, AMKU 

Natalya Salikova, AMKU 

Ardak Kapyshev, AMKU 

Assel Kozhakhmetova, AMKU 

http://www.kutel-project.eu/


 

   3 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

Bekmagambetov R., KSPU 

Kifik N., KSPU 

Bezhina V., KSPU 

Dimukhamed Sarsembayev, ZBU 

Didara Nurbalayeva, ZBU 

Balgyn Salykova, ZBU 

Saule Sagintaeva, AUPET 

Gita Revalde, AUPET 

Rufina Mukhamejanova, AUPET 

Gulsaya Nurzhaubayeva, AUPET 

Dana Iskakova, AUPET  

Berik Akhmetov, CSUTE 

Yermek Nurmaganbet, CSUTE 

Laula Zhumabayeva, CSUTE 

Aizhan Altaibek, CSUTE 

Timur Kanapyanov, IIAR 

Nurgul kydyrmina, IIAR 

Zhanargul Zhunussova, FUND 

Aliya Mukhametkanova, FUND 

Rauza Mendaliyeva, Ministry of Education 

and Science 

Reviewers   

Approved by   

Dissemination level  Public 

Version  1.0 

 

 

 

http://www.kutel-project.eu/


 

   4 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

Document history 

 

Issue date Version Comments 

31/7/2019 1.0  

 

 

 

 

 

 

Disclaimer 

This document contains the description of the KUTEL project work and products. Certain 

parts of it might be under partners’ Intellectual Property Right (IPR) rules therefore, prior to 

its use please contact the consortium leader for approval. 

In case you believe that this document harms in any way IPR held by you as a person or as a 

representative of an entity, please do notify us immediately. 

The authors of this document have taken any available measure in order for its content to be 

accurate, consistent and lawful. However, neither the project consortium as a whole nor the 

individual partners that implicitly or explicitly participated in the creation and publication of 

this document hold any sort of responsibility that might occur as a result of using its content. 

  

http://www.kutel-project.eu/


 

   5 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

Acronyms ................................................................................................................................ 12 

1. Scope and methodology of the research ....................................................................... 13 

1.1. Scope of the research ........................................................................................... 13 

1.2. Identity of the research......................................................................................... 14 

1.3. Methodology of the research ............................................................................... 15 

2. National Policies ............................................................................................................. 24 

2.1. National policies: Bulgaria ..................................................................................... 24 

2.1.1. Current national policies................................................................................... 24 

2.1.2. Future National Policies .................................................................................... 30 

2.1.3. Needs for National Policies practices, efforts, initiatives, frameworks that relate 

to TEL quality .................................................................................................................. 31 

2.1.4. Training Needs for TEL Quality ......................................................................... 33 

2.2. National policies: Finland ...................................................................................... 34 

2.2.1. Current national policies................................................................................... 34 

2.2.2. Future National Policies practices .................................................................... 36 

2.2.3. Needs for National Policies ............................................................................... 36 

2.2.4. Training Needs for TEL Quality ......................................................................... 36 

2.3. National policies: Greece ...................................................................................... 38 

2.3.1. Current national policies................................................................................... 38 

2.3.2. Future National Policies .................................................................................... 43 

2.3.3. Needs for National Policies ............................................................................... 44 

2.3.4. Training Needs for TEL Quality ......................................................................... 44 

2.4. National policies: Italy ........................................................................................... 62 

2.4.1. Current national policies................................................................................... 62 

2.4.2. Future National Policies .................................................................................... 66 

2.4.3. Needs for National Policies ............................................................................... 66 

2.4.4. Training Needs for TEL Quality ......................................................................... 66 

2.5. Policies at a European level .................................................................................. 67 

2.6. National policies: Kazakhstan ............................................................................... 69 

Table of Contents 

http://www.kutel-project.eu/


 

   6 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

2.6.1. Current national policies................................................................................... 69 

2.6.2. Future National Policies .................................................................................... 76 

2.6.3. Needs for National Policies ............................................................................... 77 

2.6.4. Training Needs for TEL Quality ......................................................................... 78 

3. Institutional Policies ....................................................................................................... 80 

3.1. Introduction .......................................................................................................... 80 

3.2. USGM .................................................................................................................... 80 

3.2.1. USGM overview ................................................................................................ 80 

3.2.2. Existing Quality practices for TEL ...................................................................... 82 

3.2.3. Initiation of TEL courses .................................................................................... 91 

3.2.4. Design of TEL courses ....................................................................................... 92 

3.2.5. Implementation of TEL courses ........................................................................ 93 

3.2.6. Realization of TEL courses ................................................................................ 93 

3.2.7. Evaluation of TEL courses ................................................................................. 94 

3.3. BFU ........................................................................................................................ 94 

3.3.1. BFU overview .................................................................................................... 94 

3.3.2. Existing Quality practices for TEL ...................................................................... 98 

3.3.3. Initiation of TEL courses .................................................................................. 110 

3.3.4. Design of TEL courses ..................................................................................... 113 

3.3.5. Implementation of TEL courses ...................................................................... 114 

3.3.6. Realization of TEL courses .............................................................................. 115 

3.3.7. Evaluation of TEL courses ............................................................................... 118 

3.3.8. Needs for TEL Quality practices ...................................................................... 121 

3.4. UTU ..................................................................................................................... 124 

3.4.1. UTU overview ................................................................................................. 124 

3.4.2. Existing Quality practices for TEL .................................................................... 125 

3.4.3. Initiation of TEL courses .................................................................................. 131 

3.4.4. Design of TEL courses ..................................................................................... 131 

3.4.5. Implementation of TEL courses ...................................................................... 131 

3.4.6. Realization of TEL courses .............................................................................. 131 

3.4.7. Evaluation of TEL courses ............................................................................... 132 

3.5. HOU ..................................................................................................................... 132 

http://www.kutel-project.eu/


 

   7 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

3.5.1. HOU overview ................................................................................................. 132 

3.5.2. Existing Quality practices for TEL .................................................................... 133 

3.5.3. Initiation of TEL courses .................................................................................. 139 

3.5.4. Implementation of TEL courses ...................................................................... 142 

3.5.5. Realization of TEL courses .............................................................................. 143 

3.5.6. Evaluation of TEL courses ............................................................................... 143 

3.5.7. Needs for TEL Quality practices ...................................................................... 145 

3.6. KoKSU .................................................................................................................. 146 

3.6.1. KoKSU overview .............................................................................................. 146 

3.6.2. Existing Quality practices for TEL .................................................................... 146 

3.6.3. Initiation of TEL courses .................................................................................. 148 

3.6.4. Implementation of TEL courses ...................................................................... 151 

3.6.5. Realisation of TEL courses .............................................................................. 152 

3.6.6. Evaluation of TEL courses ............................................................................... 155 

3.7. IITU ...................................................................................................................... 157 

3.7.1. IITU overview .................................................................................................. 157 

3.7.2. Initiation of TEL courses .................................................................................. 162 

3.7.3. Existing Quality practices for TEL .................................................................... 165 

3.7.4. Initiation of TEL courses .................................................................................. 168 

3.7.5. Implementation of TEL courses ...................................................................... 171 

3.7.6. Realization of TEL courses .............................................................................. 172 

3.7.7. Evaluation of TEL courses ............................................................................... 178 

3.7.8. Needs for TEL Quality practices ...................................................................... 179 

3.8. AMKU .................................................................................................................. 180 

3.8.1. AMKU overview .............................................................................................. 180 

3.8.2. Existing Quality practices for TEL .................................................................... 185 

3.8.3. Barriers to implementing TEL QA ................................................................... 191 

3.8.4. Needs for TEL Quality practices ...................................................................... 194 

3.9. KSPU .................................................................................................................... 196 

3.9.1. KSPU overview ................................................................................................ 196 

3.9.2. Existing Quality practices for TEL .................................................................... 196 

3.9.3. Initiation of TEL courses .................................................................................. 197 

http://www.kutel-project.eu/


 

   8 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

3.9.4. Challenges, obstacles and opportunities for adoption of TEL quality practices

 197 

3.9.5. Needs for TEL Quality practices ...................................................................... 198 

3.10. ZBU ...................................................................................................................... 198 

3.10.1. ZBU Overview ............................................................................................. 198 

3.10.2. Existing Quality practices for TEL ............................................................... 199 

3.10.3. Initiation of TEL courses ............................................................................. 200 

3.10.4. Implementation of TEL courses .................................................................. 200 

3.10.5. Realization of TEL courses .......................................................................... 201 

3.10.6. Evaluation of TEL courses ........................................................................... 202 

3.10.7. Needs for TEL Quality practices .................................................................. 202 

3.11. AUPET .................................................................................................................. 203 

3.11.1. AUPET overview ......................................................................................... 203 

3.11.2. Existing Quality practices for TEL ............................................................... 203 

3.11.3. Initiation of TEL courses ............................................................................. 210 

3.11.4. Implementation of TEL courses .................................................................. 212 

3.11.5. Realization of TEL courses .......................................................................... 214 

3.11.6. Evaluation of TEL courses ........................................................................... 216 

3.12. CSUTE .................................................................................................................. 217 

3.12.1. CSUTE overview .......................................................................................... 217 

3.12.2. Existing Quality practices for TEL ............................................................... 218 

3.12.3. Initiation of TEL courses ............................................................................. 218 

3.12.4. Implementation of TEL courses .................................................................. 218 

3.12.5. Realization of TEL courses .......................................................................... 218 

3.12.6. Evaluation of TEL courses ........................................................................... 218 

4. Field research: Needs of Kazakh HEIs for TEL Quality Assurance ................................. 219 

4.1. Scope and identity of the field research ............................................................. 219 

4.2. Identity of respondents ....................................................................................... 220 

4.3. Quality Assurance policies: survey results .......................................................... 221 

4.3.1. Current institutional policies .......................................................................... 221 

4.3.2. Stakeholder involvement ................................................................................ 225 

4.3.3. Design and approval of TEL programmes ....................................................... 227 

4.3.4. Proposed guidelines for TEL programmes ...................................................... 229 

http://www.kutel-project.eu/


 

   9 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

4.3.5. Skills for staff responsible for TEL courses ...................................................... 232 

4.3.6. Support needed for TEL activities ................................................................... 233 

4.3.7. Management of TEL programmes .................................................................. 235 

4.3.8. Monitor and review of TEL programmes ........................................................ 237 

4.3.9. Organization of external Quality .................................................................... 239 

4.4. Needs for Quality Assurance training ................................................................. 241 

4.4.1. Importance of Q&A training topics................................................................. 241 

4.4.2. Importance of TEL training topics ................................................................... 242 

4.4.3. Skills needed for Q&A ..................................................................................... 244 

5. Conclusions ................................................................................................................... 248 

References ............................................................................................................................ 251 

Annex I- Guided Interview Questionnaire ............................................................................ 254 

 

Table 1. List of HEIs that participated in the research ........................................................... 14 

Table 2. Identity of the research ............................................................................................ 15 

Table 3. Methodology: categories and sub-categories of stakeholder needs ....................... 20 

Table 4. Finland: training needs for TEL per stakeholder ...................................................... 37 

Table 5. A set of training needs adopted from MOOQ QRF (ISO19796) ................................ 59 

Table 6. Training on standards related to TEL courses design and development ................. 61 

Table 7. European standards/guidelines for HE ..................................................................... 68 

Table 8 Course design model of BFU.................................................................................... 112 

Table 9 UTU action plan ....................................................................................................... 129 

Table 10 HOU’s independent units contributing to QA policies .......................................... 136 

Table 11 HOU: description of a Learning Module ................................................................ 141 

Table 12 HOU: Description of a Learning Activity ................................................................ 142 

Table 13 IITU: Stakeholder needs for TEL QA ...................................................................... 179 

Table 14 KSPU: QA needs for TEL per stakeholder .............................................................. 198 

List of tables 

http://www.kutel-project.eu/


 

   10 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

Table 15 ZBU: QA needs for TEL per stakeholder ................................................................ 203 

Table 16 Field research identity ........................................................................................... 219 

 List of figures 

Figure 1: USGM: Virtual Classroom and Webinar Screenshot 84 

Figure 2: USGM: Production Process: Multimedia and Creative 86 

Figure 3: USGM: Multiple iterations of the PDCA cycle 87 

Figure 4: USGM Quality Assurance organizational structure 90 

Figure 5 BFU’s organisational structure 98 

Figure 6 TEL curricula and VLE updating and modernization 120 

Figure 7. [Field research]: Categorization of respondents 220 

Figure 8. [Field research]: Respondents experience related to Q&A 220 

Figure 9. [Field research]: Respondents experience related to TEL 221 

Figure 10. [Field research] Importance of Q&A training topics (part A) 241 

Figure 11. [Field research] Importance of Q&A training topics (part B) 242 

Figure 12. [Field research] Importance of Q&A training topics (part C) 242 

Figure 13. [Field research] Importance of TEL training topics (part A) 243 

Figure 14. [Field research] Importance of TEL training topics (part B) 243 

Figure 15. [Field research] Importance of TEL training topics (part C) 244 

Figure 16. [Field research] Lang. and Com. Skills: importance for TEL Q&A 244 

Figure 17. [Field research] Coop. Skills: importance for TEL Q&A 245 

Figure 18. [Field research] Digital Skills: importance for TEL Q&A 245 

Figure 19. [Field research] Job-specific Skills: importance for TEL Q&A 246 

Figure 20. [Field research] Analytical Skills: importance for TEL Q&A 246 

Figure 21. [Field research] Transversal Skills: importance for TEL Q&A 247 

 

  

http://www.kutel-project.eu/


 

   11 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

 

Abstract 

This report summarizes the State of the Art of HE related to the existing TEL Quality 

standards. It Is a synthesis obtained from data collected from the European and Kazakh 

universities involved in the project. This data was gathered at institutional and national level 

in order to have more information possible for the construction of a final QA framework on 

TEL that corresponds to the real needs and gaps of the Kazakh universities through the 

combination of both European and Kazakh experience. 

A multi-level research was carried out as follows: 

 A Desk research for capturing the state of the art of HE related to the existing TEL 

Quality assurance Framework at an Institutional level in Europe and in Kazakhstan. 

HEIs from each of the four participating EU countries – Bulgaria, Finland, Greece and 

Italy participated along with seven (7) HEIs from Kazakhstan. Each participating 

member provided a report describing in detail the state of the Art for a quality 

standard on TEL in its own institution. Five national (Bulgaria, Finland, Greece, Italy 

and Kazakhstan) and eleven (11) institutional reports were gathered. 

 A Field research based on guided Interview Questionnaires tool place in seven (7) KZ 

HEIs and stakeholders influencing TEL and/or Quality Assurance practices in 

regional/national level. A total of 91 respondents took part in the survey. 

The research took place from March to May 2019 in 5 countries. 

The Research Report is structured as follows: section 1 presents the scope and methodology 

of the research. Section 2 presents the National Q&A policies in 4 EU countries and 

Kazakhstan.  Section 3 presents the Institutional policies in 11 HEIs while section 4 presents 

the results of the field research. Conclusions are drawn in section 5.  In Annex I, the English 

version of the Guided Interview Questionnaire is presented (it was also translated in Russian). 
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CEEN: Central and Eastern European Network of Quality Assurance Agencies in Higher 

Education 

ECTS: European Credit Transfer and Accumulation System  

ENIC: European Network of Information Center  

ENQA: European Network for Quality Assurance 

EQAR: European Quality assurance Register for Higher education 

ESC: Educational and Scientific Council 

ESU: European Students Unions 

EU: European Union 

EUA: European Universities Association 

HE: Higher Education 

HEA: Higher Education Act 

HEI: HE Institution 

KZ: Kazakh/Kazakhstan 

NARIC:  National Academic Recognition Information Centers 

NEAA: National Evaluation and Accreditation Agency 

REAP: Re-engineering Assessment Practices 

RET: Research and Educational Team 

SOPCO: System for Evaluation and Maintenance of the Quality of Education and Academic 

Staff of BFU 

QA: Quality Assurance 

TEL: Technology Enhanced Learning 

VLE: Virtual Learning Environment 

  

Acronyms 
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1.1. Scope of the research 

KUTEL’s core objective is to promote reform and modernization of Higher Education (HE) in 

Kazakhstan (KZ) through the introduction of a national quality assurance system for 

technology -enhanced learning by guaranteeing the improvement and implementation of 

accreditation standards, guidelines/procedures for quality assurance of TEL (Technology 

Enhanced Learning) courses and study programs at a national level. To this end, the project 

will undertake the following actions: 

 Transfer of knowledge from EU to Kazakhstan institutions (with mutual benefit). 

 Access to the Quality Assurance (QA) standards to all the educational 

institutions/universities in Kazakhstan. 

Improvement of long-term cooperation among universities, accreditation centers, business 

and public authorities in education for a more aware integration and implementation of 

technology-enhance learning (TEL) methods and QA frameworks for accreditation and 

recognition 

One of the key objectives of KUTEL is the definition of European TEL Roadmap for QA 

standard built up on the base of the national best practices collected in each EU Higher 

Education Institution (HEI) involved in the project. Secondly, through the identification of a 

Baseline Kazakhstan TEL Quality Assurance Framework and national recommendations, the 

KUTEL Quality Assurance Framework will be drawn. This framework will be based on data 

collected through a desktop and questionnaire survey of the existing situation in Kazakhstan.  

In the context of Work Package 1 “Baseline Analysis”, a multi-level research was carried out 

as follows: 

 Desk research for capturing the state of the art of HE related to the existing TEL 

Quality assurance Framework at an Institutional level in Europe and in Kazakhstan. 

HEIs from each of the four participating EU countries – Bulgaria, Finland, Greece and 

Italy participated along with seven (7) HEIs from Kazakhstan. Each participating 

member provided a report describing in detail the state of the Art for a quality 

standard on TEL in its own institution. Five national (Bulgaria, Finland, Greece, Italy 

and Kazakhstan) and eleven (11) institutional reports were gathered. 

 Questionnaire research in seven (7) KZ HEIs. Kazakh universities carried out a 

research using guided interview questionnaires involving a target group which 

included lecturers, administrative, technicians and managers. Separate interviews 

with authorities responsible for the accreditation and evaluation of HEIs were also 

contacted.  

1. Scope and methodology of the research 

http://www.kutel-project.eu/
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HOU formulated the methodology for the research and analysed its results.  The research 

took place between March and May 2019. The participating HEIs were: 

Institution Country 

European HEIs 

Università degli Studi Guglielmo Marconi (USGM) Italy 

Burgaski Svoboden Universitet (BFU) Bulgaria 

Turun Yliopisto (UTU) Finland 

Hellenic Open University (HOU) Greece 

Kazakh HEIs 

Shokan Ualikhanov Kokshetau State University 

(KokSU) 

Kazakhstan 

International University of Information Technologies 

(IITU) 

Kazakhstan 

Kokshetau Abai Myrzakhmetov University (AMKU) Kazakhstan 

Kostanay State Pedagogical Institute (KSPU) Kazakhstan 

Jsc Zhezkazgan Baikonurov University (ZBU) Kazakhstan 

Almaty Institute of Power Engineering and 

Communications Nonprofit (AUPET) 

Kazakhstan 

Caspian State University of technologies and 

engineering (CSUTE) 

Kazakhstan 

Table 1. List of HEIs that participated in the research 

Significant support to this research was also provided by the following project partners: 

 The Ministry of Education and Science of Kazakhstan (MES). 

 The Non-Profit Institution Independent Agency for Accreditation (IIAR). 

 The Public fund "Youth front of Leader of the Nation" (FUND). 

1.2. Identity of the research 

The combined research that took place had the following characteristics: 
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Type of 

survey 

 

Research 

Goal 

Timeframe Countries 

Involved 

Participants 

Desk 

research 

Record 

Institutional/National 

Policies 

March - April 

2019 

5 11 HEIs 

 

Field 

Research 

 

Record institutional 

policies in depth, 

capture needs 

 

April - May 

2019 

 

1 

 

91 people 

Interviewed 

from 27 

organizations 

Table 2. Identity of the research 

1.3. Methodology of the research 

A qualitative and quantitative research was carried out in each partner country (National 

report) and Institution (Institutional report) to identify:  

 Existing TEL practices, policies and standards. 

 Challenges, obstacles and opportunities for applying TEL Q&A in a National and 

Institutional level. 

 Needs of the stakeholders involved (policy makers, academic/teaching staff, 

students, administrative staff, technical staff, content designers and developers, 

education experts and didactical designers) in terms of support to be provided to 

them by the Quality Assurance Framework to be designed by the project.  

1.3.1 Desk research 

The desk research aimed at providing answers to a set of questions (largely based on ENQA 

recommendations), which have been grouped according to 3 axes of research, namely: 

Axis 1: Existing Quality practises for TEL 

Identify in an Institutional and/or National level any practice, policy, methodology, use of 

standards for: 

 course development (structure design, content development, delivery), 

 institutional support, 

 teaching, learning, 

 curriculum design, 

http://www.kutel-project.eu/
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 student support, 

 student assessment (learner authentication, work authorship and examination 

security) and certification, 

 academic staff assessment (assessment of academic staff by students), 

 institutional assessment (assessment of institutional services by students and 

staff), 

 ease of access to groups with special needs (for those students affected by 

disability, illness, and other mitigating circumstances), 

 Ethical issues (data privacy, intellectual property rights, 

 Software used for course delivery (network services, VLEs). 

Some more specific issues to be discussed in order for the above-mentioned information to 

be obtained, were the following: 

For the Institutional report: 

Themes Questions 

 

 

 

 

 

 

 

 

 

 

Identification of general 

TEL practices and/or 

patterns: 

Is your organization offering TEL courses? how many, in 

what level? (e.g. graduate/postgraduate).  

What kind of technology are you using (e.g. TEL platforms, 

videoconferencing etc.)? 

How do you plan the initiation of a course (e.g. needs 

analysis for demand and constraint identification etc.)? 

How do you design a course? (do you have standard 

processes for classic courses in place that can be adapted for 

TEL? Do you involve students in course design? How is the 

content of the course designed? is there any technical 

support and in what level?) 

How do you realise the course (who is administrating the 

course? are there any facilitators that support the learners?) 

How do you evaluate the course (is there a planning process 

that sets goals? How is evaluation performed? How is data 

collected? Who is informed about the evaluation and what 

measures can be taken for improvement?) 

 

 

Is your Institution using Quality standards/frameworks for 

TEL? 

http://www.kutel-project.eu/
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Identification of TEL quality 

practices or patterns of 

quality: 

If no, what are the reasons? Are you planning to use one in 

the future? 

If yes, which are they? what quality areas do they cover? 

how long have you been using them?  

Is TEL part of the overall strategy for your institution’s 

development and how? 

Does your institution use any policy frameworks or 

governance structure when deciding on the adoption of new 

technologies to ensure the expected quality of TEL 

provision? 

Are there any Institutional policies, structures, processes, 

and resources in place to guarantee the successful teaching 

and learning process of students, including those with 

special educational needs?  

Is there an institutional policy and code of practice to ensure 

academic integrity and freedom and ethical behaviour? 

Are there any electronic security measures set by your 

institution’s policy/code of practice? 

Are there any written agreements/contracts that define the 

roles and responsibilities for TEL stakeholders? 

How are stakeholders (especially students) involved in the 

internal quality assurance (system), even if they are not on 

campus. 

Does the institution give advice on appropriate online 

behaviour (netiquette rules)? 

Specific processes for TEL delivery 

 

 

 

 

 

 

 

Is there a strategy in your institution for digital innovation, 

TEL being a part of it? Is this strategy known within the 

institution at all levels and especially by the teachers in 

charge of designing the curriculums? 

Are TEL programmes aligned with the institutional mission 

and how is this assessed?  

Do curricula design reflect any specific pedagogical practices 

and innovation?  
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Initiation/Analysis: identify 

and describe requirements, 

demands and constraints 

for Initiating a TEL course 

 

Do people involved in designing/ developing/ evaluating TEL 

programmes have specific expertise in academic and 

technical aspects and which?  

Is the teaching staff involved in designing/ developing/ 

evaluating educational programmes familiar with the 

advantages/disadvantages of using TEL in particular course 

contexts?  

Are student needs considered when developing the learning 

model and the curricula design? How are they involved in 

the process? 

 

 

 

 

 

 

 

Design: conceptualize and 

design TEL courses 

 

Are teaching methodologies and learning activities chosen 

with the aim of achieving specific learning outcomes? 

Do learning materials fit any specific pedagogical model and 

facilitate student learning? 

Are authors of learning materials relevant for the subject? 

How are they chosen? Are learning materials reviewed and 

updated periodically? 

Is the technical infrastructure aligned with the teaching 

methodology, learning activities, and e-assessment 

methods?  

Are (e-)assessment methods fit for purpose, allowing 

students to demonstrate the extent to which the intended 

learning outcomes have been achieved? how are they 

designed? 

Are students informed about the (e-) assessment and how? 

 

 

 

 

Implementation: 

implement a TEL course 

draft and finalize it through 

testing 

 

Does the VLE (if any) supports specific methods and tools?  

Does the technical infrastructure ensure the accessibility of 

the TEL programme by students with special educational 

needs and how? 

Has the institution defined the electronic security measures 

that guarantee standards of quality and information 

integrity and validity? 

Is the VLE based on non-proprietary web standards and is it 

updated to reflect technological changes? How often? 
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Does the institution provide students with an e-library and 

virtual labs? 

 

 

 

 

 

Realization: realize and 

perform the TEL course 

including support and 

assessment 

 

Are students/prospective students informed about 

requirements concerning equipment, e-learning and digital 

skills, pre-knowledge and prerequisite subjects, and 

attendance?  

Are students informed about the workload and pedagogical 

model of the TEL programme? 

Has your institution a policy and/or procedure in place for 

recognition of prior learning?  

Has your institution defined the structure, profile, and role 

of the teaching staff that is aligned with the pedagogical 

model? 

Has the institution in place appropriate instruments to 

guarantee that the profile of the teaching staff corresponds 

to their duties?  

Is the teaching staff trained and proficient in the use of 

learning technologies and (e-)assessment methods? Are 

there any particular training activities for new staff? 

Has the institution developed procedures to identify the 

support requirements of the teaching staff? 

What is the teaching staff-student ratio?  

Has the institution in place procedures for recruiting and 

hiring teaching staff? 

How is the teaching staff coordinated during course 

delivery? 

Are there any procedures in place that cover student 

support, including tutoring, pedagogical, technological, and 

administrative elements? 

How is student support offered? e.g. according to the 

student’s profile and their specific needs? 

Is there a timeframe for student support? for instance, 

periods of peak demand (evenings, weekends, holidays, 

etc.) How does the institution manage peak demand?  
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Evaluation: define, run and 

analyse the evaluation and 

improve the TEL course 

Does your Institution collect data in order to evaluate TEL 

programmes? 

Is there a strategy on the use and purpose of learning 

analytics within the institution?  

Does your institution consider ethical norms and 

government policy with respect to data protection and the 

privacy of students? 

Are TEL programmes reviewed, updated, and improved and 

how? 

Does the internal quality assurance system include feedback 

to stakeholders (especially to students). 

Does your institution take into account the European 

policies, as well as ethical and legal considerations when 

designing its policy for quality assurance and its internal 

quality assurance system? 

 

Axis 2: Challenges, obstacles and opportunities for adoption of TEL quality practises 

The goal here was to identify barriers to the adoption of general TEL practises and TEL quality 

practises mentioned in Axis 1. 

Axis 3: Needs for TEL Quality Assurance   

In relation to practises identified in Axis 1 and barriers identified in Axis 2, the goal of the 

research was to identify the needs of stakeholders for the adoption of TEL Q&A. These needs 

should be categorised needs according to the following themes (if and where applicable): 

Category Sub-categories 

Stakeholders Policy makers, the Government (regional, 

central), educators, students, technical staff. 

Institutional strategy TEL strategy vs. Institutional strategy. 

Institutional Processes Initiate, design, deliver, evaluate TEL course. 

Business model and Economy Costs, revenues, financial feasibility and 

sustainability of programmes. 

Technology Institutional Equipment, Technical support, 

student equipment, scalability, ease of access. 

 
Table 3. Methodology: categories and sub-categories of stakeholder needs 
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As far as the National Report is concerned, the following research questions needed to be 

answered for each of the participating countries. 

Current National Policies, practices, 

efforts, initiatives, frameworks that relate 

to TEL quality 

Which are they (a short description of their 

main objectives must be provided)?  

Are these policies related to any European 

frameworks and if yes, how? 

How many institutions are they using them? 

How are they using them (in whole, in part, 

tailored to specific needs)? 

Which are the results of their use (if 

available)? 

Which are the advantages/disadvantages of 

these policies, in your opinion? 

How could they be improved? 

Future National Policies practices, efforts, 

initiatives, frameworks that relate to TEL 

quality 

Are you aware of any plans to design new 

policies?  

If yes, are National-wide stakeholders 

involved in developing TEL criteria (policy 

makers, National or regional authorities, 

associations etc.)?  

Needs for National Policies, practices, 

efforts, initiatives, frameworks that relate 

to TEL quality 

Which area(s) of legislation pose a significant 

challenge to the application of TEL quality 

methods? What should be improved? 

Please provide any recommendations you 

may have regarding policy reforms (at all 

levels) that would help your organization 

establish TEL quality processes. 

Please provide any ideas you may have 

regarding reforms in educational policies (at 

all levels) that would help your organization 

establish TEL quality processes. 

Training Needs for TEL Quality Are there any training curriculums for TEL 

Quality or Quality Assurance in general? 
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Which should be the top 5 educational 

objectives of a training curriculum in TEL 

Quality?  

Who should be trained for TEL Quality (which 

stakeholders)?  

 

The Research took place simultaneously in each Institution (country).  In order to conduct 

the research, the partners reviewed earlier research studies and statistical data available for 

their country/Institution and researched and reviewed policies and national legislation. The 

following general rules were also taken into consideration: 

 The questions posed per axis were used guidelines to help organize the information 

to be gathered, flexibility in content organization was possible. 

 The answers should be short and to the point. All necessary information should be 

mentioned. 

 An assumption was to be made that in every question there is a ‘how and why’ part. 

If possible, partners should try to explain why and how something (method, policy, 

tool etc.) was used.  

 Key findings should be organized using bullets or tables. 

 To correctly identify the trends, sources should be recent (not more than 2 years 

old). 

 Each finding should be, ideally, attributed to a source therefore a reference is 

needed. Specific frameworks, policies, legislation should be fully referenced. 

1.3.2 Field research 

During the field research, KZ partners were required to use a standardized guided interview 

questionnaire. This research tool included two basic types of questions: 

 Closed-ended (or “closed”) questions were questions for which researchers provided 

a suitable list of responses (e.g. Yes / No) that the respondent had to choose from 

(one or more selections may be allowed). These questions produced mainly 

quantitative data. 

 Open-ended (or “open”) questions were questions where the researcher did not 

provide the respondent with a set answers from which to choose. Rather, the 

respondent was asked to answer, "in their own words". This produced mainly 

qualitative data. 
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Interviews were particularly useful for getting the story behind participants’ experiences. The 

interviewers pursued in-depth information around the given topics. The set of interviews 

were also conducted, in order to get more detailed and in-depth information. Those were 

conducted one-by-one. Interviewees were, mostly, people that hold key positions in HEIs or 

influence quality assurance policies. The goal of the interviews was to collect qualitative 

information for important indicators.  

The main strength of this research tool was that it was easy to standardize. For example, 

every respondent was asked the same question in the same way. The researcher, therefore, 

can be sure that everyone in the sample answers exactly the same questions, which makes 

this a very reliable method of research. 

The set of questionnaires was designed under the prism of the desk research data and took 

into account international studies that provided data on related issues, such as: quality 

assurance principles, characteristics of TEL etc. The questionnaires were translated in the KZ 

language and were delivered as off line (word format) Forms. 

The guided interview questionnaire is presented in Annex I. 
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2. National Policies 

The following sections describe, in brief, the National policies concerning quality assurance 

for TEL. They are organized in 4 sections per country: Current national policies, future 

national policies, needs for national policies and training needs for TEL Quality, according to 

the guidelines provided for the national policies report. A section that describes initiatives at 

a European level is also included. 

2.1. National policies: Bulgaria 

2.1.1. Current national policies 

The Bodies responsible for the internal and external evaluation of HE quality in Bulgaria are 

the following1:  

Internal evaluation and enhancement of HE quality: Higher Education Institutions have their 

own systems of quality assurance, consisting of evaluation of teaching staff and plans for 

human resources development. The internal quality assurance systems of universities are the 

targets of the evaluation activities of National Evaluation and Accreditation Agency. 

External evaluation: The National Evaluation and Accreditation Agency has been established 

in 1996. At present, it is the only governmental institution dealing with the independent 

evaluation of quality of Higher Education and accreditation of HEIs. NEAA should guarantee 

the standards and quality, as well as the public trust and credential fidelity in HEIs. Recently 

the efforts of the NEAA are focused on the complete implementation and alignment of the 

national system for quality assurance with the respective European standards and guidelines. 

Since 2008 NEAA is a full member of European Network for Quality Assurance (ENQA) in 

Higher Education and has entered the list of European Quality assurance Register for Higher 

education (EQAR). 

Accreditation is the recognition by the National Evaluation and Accreditation Agency of the 

right of higher schools to offer higher education by educational and qualification degrees in 

certain spheres, professional areas and specialties related to regulated professions through 

the assessment of the quality of their activities.  

The objective of assessment and accreditation is to stimulate higher schools to develop their 

potential and to upgrade and maintain the quality of the education they offer. Accreditation 

results shall be taken into consideration in formulating the state policy in respect to the 

higher school. The NEAA shall evaluate all projects for opening and transformation of a higher 

school, a faculty, an affiliate and a college, as well as for opening professional areas and 

specialties related to regulated professions. The right of higher schools and organizations to 

conduct studies for a doctoral (PhD) educational and academic degree by academic 

                                                           

1 https://eacea.ec.europa.eu/national-policies/eurydice/content/quality-assurance-higher-
education-9_en  
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specialties shall also be subject to accreditation. The accreditation shall be institutional and 

programme accreditation.  

Programme accreditation may be requested by the higher school upon receipt of institutional 

accreditation. Evaluation of projects for opening of faculties, affiliates, professional areas and 

specialties related to regulated professional may be requested solely by a higher school that 

has successfully undergone institutional accreditation. 

The criteria adopted for institutional evaluation and accreditation are developed further in 

accordance with the standards set in the Guidelines for QA in the Higher Education Act (HEA). 

Assessment under accreditation procedures is carried out on a four-grade evaluation scale 

comprising the following grades: Very Good, Good, Satisfactory, Unsatisfactory (Failed). 

Accreditation has six-year validity when the grade received is “Very Good” or “Good”, and a 

validity of three years in case of a “Satisfactory” grade. Accreditation shall be denied in the 

event of an “Unsatisfactory” grade. Higher schools are disallowed to offer training in 

specialties from unaccredited professional areas or unaccredited specialties related to 

regulated professions and shall not confer diplomas. Unaccredited higher schools cannot 

receive state subsidies and shall not be financed by the state in any way whatsoever. 

Most higher education institutions develop and publish its rules and procedures, relating to 

examination and evaluation of achieved learning outcomes and granted credits.  

The main principles of the system for evaluation of the students’ academic achievement, 

introduced in every higher educational institution are: 

 Systematic approach of evaluation during the whole educational process; 

 Objectivity in the evaluation of diverse academic achievements of each individual 

student both at theoretical and practical level; 

 Transparency of the evaluation mechanism through criteria announced in advance, 

and indicating the importance of participation of each individual student in the study 

activity for the final grade on each separate subject; 

 Correspondence of the result from the evaluation with the level of acquired 

competence according to current educational objectives for each subject; 

 Educational achievements, comparable to those of other higher education 

institutions. 

Different approaches are used for the inclusion of students in all stages of the evaluation 

process – in the preparation of the self-assessment report of the higher education institution, 

during the visit of the NEAA group, as well as participating as members of the expert group 

and of the Accreditation council. Students from all higher education institutions are given the 

opportunity to participate in the preparation of the self-assessment report and to talk to the 

members of the expert group.  

http://www.kutel-project.eu/
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The NEAA has developed its own pattern which achieves encouraging results. It gives the 

students the opportunity to become part of the expert groups but not their full members. A 

student is nominated through a special procedure and presents an independent report which 

the expert group gets before issuing its statement. This approach takes into consideration 

the fact that the student is competent in some respects like training (for example the training 

plans and programmes, quality of teaching, etc.), service (administrative service, the 

condition of the library, information centers), social and cultural environment, etc. 

Experts for external evaluation: The Accreditation Council (AC) within its authority imposed 

by the HEA sets up a team of experts for external evaluation selected on documents grounds, 

consisting of: Experts from Bulgaria; Experts-representatives of the students or PhD 

postgraduates; International experts. There is a file of documents including a professional CV 

for each expert, which facilitates the selection of experts for a certain procedure. The order 

and method for nominating and approving the experts and setting up the team, as well, are 

regulated by the Statute of NEAA and the following documents: Requirements for selection 

of experts for procedures in institutional accreditation and evaluation of a project; Rules for 

students’ involvement in evaluation and accreditation procedure; Rules for international 

experts’ involvement in evaluation and accreditation procedures; Information card for 

setting up an expert team. 

The mission of the Agency is to contribute to quality enhancement of Higher Education 

through cyclical institutional and programme evaluation and accreditation of higher 

education institutions  in Bulgaria, through evaluation of projects for opening new higher 

education institutions  and their basic units, as well as through post-accreditation monitoring 

and control, providing independence and transparency of the procedures and high 

competence of the Bulgarian and foreign experts, participating in them. 

NEAA strives to accomplishment their mission through evaluation and accreditation 

procedures. The National Evaluation and Accreditation Agency has the potential to achieve 

this mission in the European Higher Education Area in compliance with the elaborated and 

mutually agreed standards, criteria and guidelines for quality management. The mission of 

NEAA is related to the Higher Education Act (HEA), enacted by the National Assembly 

(Parliament) of the Republic of Bulgaria. Pursuant to this act the external evaluation and 

accreditation aims at stimulating the higher education institutions to enhance their potential 

and increase and maintain the proper quality of the education offered by them while the 

outcomes are considered when the government forms its policy towards the higher 

education. 

In fulfilling its mission, NEAA relies on the purpose of accreditation clearly stated in the HEA: 

“The Accreditation is a recognition on behalf of the National Evaluation and Accreditation 

Agency of the right of a HEIs to provide higher education in education and qualification 

degrees in certain areas, professional fields and the majors from the regulated professions 

by evaluating the quality of the activities under art.6 of the HEA”. 

http://www.kutel-project.eu/
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1. To actively underpin the creating and pursuing the national policy for higher 

education quality enhancement in our country. 

2. To contribute greatly to the process of higher education and research development 

at higher education institutions applying the principle of transparency and 

competition. 

3. To guarantee objective evaluation grades of the higher education institutions and 

touchstones of their enhancement by assuring good quality during in the evaluation, 

accreditation and post-accreditation monitoring processes and procedures. 

4. To support the harmonization of processes and activities of NEAA to those of the 

European Network of Quality Assurance member agencies (ENQA) and the effective 

co-operation with related ones in the states of the European Union and on the 

Balkans. 

The international recognition of the NEAA as a competent public body in the European 

Educational Area and as a national body for external and internal evaluation of higher 

education in the Republic of Bulgaria has been legalized by the formal relations of the Agency 

with international institutions and organizations such as: 

 Central and Eastern European Network of Quality Assurance Agencies in Higher 

Education (CEEN), of which the National Evaluation and Accreditation Agency is a co-

founder and of whose Management Council the Agency’s Chairman is a member; 

 European Association of Quality Assurance in Higher Education, of which NEAA is a 

full member in the period 2008-2013 and currently (since 24 April 2014) NEAA is a 

full member under review; 

 European Quality Assurance Register, where NEAA was registered in the period 

between 2008-2013 as the Agency operating on the territory of Bulgaria; 

 Internal Quality Assurance Group of ENQA (NEAA has its representative in the group); 

 European University Association (EUA), European Students Unions (ESU), European 

Network of Information Center - National Academic Recognition Information Centers 

(ENIC – NARIC). 

The Criteria for Institutional accreditation 2  are in accordance with ESG - part 1 (1-10) are in 

accordance with ESG and pursuant to art. 77, para 2 of HEA. 

The accreditation process is based on the following standards: 

1. Policy for quality assurance 

                                                           

2 https://www.neaa.government.bg/images/Criteria_EN/Kriterii_IA_EN.pdf  
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2. Design and approval of programmes 

3. Student-centred learning, teaching and assessment 

4. Student admission, progression, recognition and certification 

5. Teaching staff 

6. Learning resources and student support 

7. Information management 

8. Public information 

9. On-going monitoring and periodic review of programmes 

10. Cyclical external quality assurance 

The criteria for Program Accreditation of a Professional Field / major of the regulated 

professions are in accordance with ESG- Part 1 (1-10) and pursuant to Art. 78, para. 3 of 

HEA3[20]. 

The criteria for Program Accreditation of Doctoral Programs in accordance with ESG - PART 1 

(1-10) are in accordance with ESG- Part 1 (1-10) and pursuant to art. 78, para. 3 of the HEA4 . 

The Bulgarian University Ranking System established in 2010 within a project funded under 

the Operational Program "Human Resources Development" of the European Social Fund, is 

based on objective criteria and indicators and represents a real base for comparability of 

higher educational institutions. In order to ensure transparency in the system of higher 

education the Ministry of Education and Science supports specialized information system, 

which contains: Register of higher education institutions, Register of the academic staff of 

the higher education institutions, Register of current and discontinued students and 

postgraduate students, Register of graduate and postgraduate students, Register of lending 

banks under the Loans of Students and Doctoral Students Act. 

In higher education institutions operate units for continuous, ongoing or postgraduate 

training, as well as career development centers. They foster the links between universities 

and business, between trainees and labor market. There are good practices for joint 

development of academic plans and programmes with representatives of the business in 

order to increase employment. In a number of higher education institutions double training 

programs with leading foreign universities are implemented ending by the issuance of double 

diplomas. 

                                                           

3 https://www.neaa.government.bg/images/Criteria_EN/Kriterii_PN_SRP_EN.pdf 
4 https://www.neaa.government.bg/images/Criteria_EN/Kriterii_ONS_EN.pdf 
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Since 2008, MES has been providing national license for access to the scientific databases to 

reputable publishing houses and information platforms, and thus to high-ranking scientific 

journals in different fields of knowledge.  

In 2010, the system for students and doctoral students’ loans with state guarantee was 

launched under the Loans of Students and Doctoral Students Act.  

In 2011, the differentiated funding of higher education was introduced which promotes the 

higher quality in any professional field. Based on key performance indicators a change in the 

model of funding state higher education institutions was made - the best professional fields 

receive additional funds from the budget on the subsidy for training. 

With the Development of Academic Staff in the Republic of Bulgaria Act passed in 2010 the 

system for career advancement of lecturers in higher educational institutions was 

modernized under the conditions of extended academic autonomy although the described 

difficulties in its application. Main task of the adopted National Strategy for Scientific 

Research Development 2020 is development and creation of a new-generation of scientists 

and transformation of higher education institutions into science centers. 

Bulgarian University Ranking System5 allows comparisons between universities in the chosen 

professional field, between different professional fields within the Bulgarian higher 

education system, including career of graduates and relevance to the labor market. It offers 

information on Bulgarian Universities (general information on the university of your choice, 

the professional fields it covers and the majors and degrees it offers), predefined ranking 

(rankings made for a particular pre-selected professional field, which have been developed 

based on a set of predefined indicators), costumer ranging (users can produce their own 

custom rankings, based on their individual priorities and needs), comparison ranking 

(between universities in the chosen professional field, and different professional fields within 

the Bulgarian universities, including career of graduates and relevance to the labor) etc. 

The ranking system uses more than 100 different indicators, which are grouped into 6 

categories:  

 Teaching and Learning; 

 Science and research; 

 Teaching and learning environment; 

 Welfare and administrative services; 

 Prestige; 

 Career relevance to labor market and regional importance. 

                                                           

5 http://rsvu.mon.bg/rsvu3/?locale=en  
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The rating system of the higher education institutions stimulates the quality of education in 

Bulgaria. It is a powerful tool for the modernization of higher education. 

2.1.2. Future National Policies  

The Strategy for Development of Higher Education in the Republic of Bulgaria for the 2014 - 

2020 Period6 has been developed to outline the dimensions of the future HE development. 

The main challenges, related to the quality and compatibility of Bulgarian HE, are as follows:  

 Retardation of teaching methods, lack of motivation of young lecturers and scholars, 

ageing academic staff; 

 Low motivation of students to turn to science and research careers, and to acquire 

fundamental knowledge (especially in natural science) and their application in 

practice; 

 Obsolete academic programmes; 

 Low level of scientific results in some HEIs; 

 Presence of uncharacteristic specialties in some universities; 

 Weaknesses in the implementation of the internal quality management systems; 

 Complicated and inefficient procedures for accreditation and presence of subjective 

criteria; 

 Insufficient outgoing and weak incoming mobility of students and lecturers and a 

formal application of the Credits Accumulation and Transfer System. 

With the Development of Academic Staff in the Republic of Bulgaria Act passed in 2010 the 

system for career advancement of lecturers in higher educational institutions was 

modernized under the conditions of extended academic autonomy although the described 

difficulties in its application. Main task of the adopted National Strategy for Scientific 

Research Development 2020 is development and creation of a new-generation of scientists 

and transformation of higher education institutions into science centers. 

Specific measures are taken for improving the quality of education and research. A National 

Evaluation and Accreditation Agency was established under the Council of Ministers as a 

specialized state authority for evaluation, accreditation, and quality control in the system of 

higher education. NEEA is a member of the European Association for Quality Assurance and 

is entered in the register of the European Quality Assurance Register for Higher Education. 

                                                           

6 www.strategy.bg/FileHandler.ashx?fileId=9416 
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Internal systems for evaluation and maintenance of the quality of training and academic staff 

are built and operate in the institutions of higher education, including a student opinion 

survey. 

2.1.3. Needs for National Policies practices, efforts, initiatives, frameworks that 

relate to TEL quality 

The vision and the desired direction for the development of Higher Education at national 

level is Bulgaria to become strong and attractive regional centre of modern higher education 

with European profile, attractive to students from Europe and the world. This is stated in the 

Strategy for Development of Higher Education in the Republic of Bulgaria for the 2014 - 2020 

Period 7 [24]. The Strategy developed by the Ministry of Education and Science and is 

coordinated with the project of Operational Programme "Science and Education for Smart 

Growth – 2020", and with Partnership Agreement between the Republic of Bulgaria and EC 

for the new programming period 2014-2020. 

Up to 2020, the modernized Higher Education System shall guarantee: 

 Transformation of higher education institutions into scientific and spiritual centre 

with general cultural mission, which creates and disseminates new knowledge, 

contributes to the understanding of the world, and to the enrichment of its material 

and spiritual culture.  

 High-quality education contributing to the overall development of the personality 

and preparing students both for their professional realization, and social and civic 

role in an open, dynamic and democratic society.  

 Opportunities for everyone to receive education that promotes and develops its 

capabilities and personal qualities to the highest extent.  

 Preparation of proactive, innovative, and motivated specialists;  

 High fundamental and economically applicable research outcomes;  

 Growing competitiveness of higher education and economy of knowledge in 

European and global context. 

Significantly Improving the Quality of Higher Education and the Compatibility with the 

European HE Systems in Order to Occupy a Dignified Place in EHEA is one of the main 

objectives outlined for the period 2014-2020. 

For achieving this objective, the following activities and measures will be performed:  

                                                           

7 file:///C:/Users/Mariya/Downloads/Strategy_HigherEducation_07.04.2015%20(1).pdf  
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1. Introducing strong control mechanisms by the state ensuring supply of quality higher 

education by all higher education institutions and real application of the criteria for 

obtaining Bachelor, Master and Doctor Degrees.  

2. Improving the accreditation model and the Bulgarian University Ranking System in 

order to provide an objective evaluation of the quality of training in respect to the 

level of training (basic, specialized, practical, soft skills, participation in scientific 

activities) and the realization of graduates.  

3. Differentiating the funding according to the quality and realisation of the graduates 

in any professional field regardless of its ratio to the standard for student allowance.  

4. Differentiated provision of the subsidy for scientific activities in HEI on the basis of 

scientific outcomes. 

5. Providing opportunities for training of lecturers and post-doctoral students, 

particularly in foreign languages, new methods of teaching and ICT, by continuing the 

measures funded during the previous programming period.  

6. Intensifying the quality assessment forms for teaching on the part of students and 

academic staff.  

7. Reforming the academic programmes and the training content:  

A. Promoting the update of curricula and programmes;  

B. Promoting the internationalization of academic programs and the e-learning;  

C. Promoting the creation of more joint/double programs;  

D. Promoting the increase of academic programmes in a foreign language.  

8. Improving the system of admission to HEI in accordance with the evaluation 

outcomes of the professional fields.  

9. Merging the institutional and program accreditation.  

10. Further development of the practice of external evaluation of the quality of higher 

education, including participation of foreign experts.  

11. Regulating the possibility of an alternative assessment by authoritative European 

accreditation institutions, e.g. Agencies - ENQA members and those entered in EQAR 

with the final accreditation given by NEAA.  

12. For the purposes of accreditation, the acceptance of every lecturer as a member of 

the academic staff for one HEI only.  

13. Drafting and adoption of a new Classifier of the areas of higher education and the 

professional fields, which to be completely consistent with the international 

standard classification of education - areas of education (ISCED F-2013), and the 

http://www.kutel-project.eu/
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international classification of the fields of science and technology in order to 

synchronize the professional directions and doctoral programs, and to determine the 

relations with the National Classification of Occupations.  

14. Enhancing the control for the presence of an operating Credits Accumulation and 

Transfer System and mobility for accreditation.  

15. Ensuring a complete portability of national grants and student loans within EHEA.  

16. Optimizing the procedures for recognition of comparable periods of education and 

degrees. 

The expected results under this objective are as follows: 

 Increased number of lecturers participated in forms of qualification training.  

 Adapted teaching methods to the needs of students.  

 Updated academic curricula.  

 Increased quantity and quality of scientific results of HEIs as a result of the 

competitive environment established.  

 Increased quality and improved realization of graduates as a result of the competitive 

environment established.  

 Identified weaknesses and best practices in the administration of the university 

systems of quality management.  

 Advanced model of accreditation.  

 Significantly increased incoming and outgoing mobility.  

 Actually, implemented Accumulation and Transfer of Credits System. 

2.1.4. Training Needs for TEL Quality 

The top 5 educational objectives of a training curriculum in TEL Quality should be: 

1. Effective Program Management: A high-quality training program has Program 

managers, who are responsible for planning and executing all training initiatives 

within a university. The training program manager should be creative, open-minded, 

motivated, and constantly working to improve their skills and competencies. 

2. Needs Assessment: At the core of any effective training program is correctly 

identifying who needs to be trained, and on what skills or topics. A needs assessment 

can be conducted through research, interviews and internal surveys. 

http://www.kutel-project.eu/
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3. Curriculum development: Once needs are identified; they must be aligned with 

university initiatives. The curriculum should be built to address in the goals of the 

university and the needs of the students. 

4. Relevancy. The efficient pedagogy and the provision of relevant training content is a 

key factor to a good training program, to ensure that the learners are engaged and 

motivated. 

5. Goals, Metrics and Assessment. Training is an area that can be difficult to quantify. 

However, when developing the goals, indicators should be defined by which will can 

give the whole picture, including quantity, quality, time, cost and effectiveness, as 

well as to develop a benchmarking strategy for evaluating progress towards the 

goals. 

Taking into account the complexity of the processes related to the TEL QA at institutional 

level the following categories stakeholders – managers, teaching staff, technical and 

administrative staff as well as the students (as customers of the University services) should 

be familiarized with the regulations, procedures, processes, tools, and criteria for TEL quality. 

Professional development for staff, including TEL skills, is provided centrally, some of it 

through online self-paced modules. All new teaching staff are required to pass a course, 

which includes a section on technology-enhanced learning. Student support services for TEL 

are also centrally coordinated. A range of flexible development opportunities as well as 

inclusive support resources and materials are provided. 

2.2. National policies: Finland 

2.2.1. Current national policies 

The Finnish Government has established national key projects for development of education. 

In higher education, the aim is that institutions jointly produce teaching online and agree on 

mutual cooperation and division of work in online teaching. Teaching can also be offered 

openly to improve the opportunities, for example, for students in secondary education to 

familiarize themselves with higher education studies. Information pools and information 

systems were developed between 2016 and 2018. 

The digital competence of teaching staff will be improved and learning analytics supportive 

of studying and guidance will be developed by organizing seminars that promote shared 

practices. By taking advantage of the opportunities of digitalization, efficiency in education 

and instruction will be improved, students offered a wider range of opportunities, and access 

to education by upper secondary level students will be improved. 

All academic institutions were supposed to participate in the mentioned national key projects 

and to apply for special funding for development work. As part of the policy of guidance with 

information” in the Finnish education system, the Ministry of Education and Culture wanted 

to instruct the institutions to develop further the use of technology enhanced learning in 

http://www.kutel-project.eu/
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Finland. Each university coordinated or participated in the national key projects, including 

University of Turku. 

A short description of their main objectives follows: 

 to develop the HEI staff’s digital pedagogy competence and digital guidance skills 

 to create new digital learning material in national level 

 to develop the digital skills of students in HEI 

 to strengthen cooperation between HEI and the world of work 

 to develop and digitize admissions based on school certificates and entrance tests as 

well as develop new, competence-based admission practices and other direct 

admission methods to HEI. 

The National wide stakeholders involved in developing TEL criteria are the following: 

Policy makers: Finnish National Agency of Education and the Ministry of Education 

and Culture Advisory Board for Digitalization of Education under the Finnish National Agency 

of Education.  The mission of the Advisory Board is to create partnerships for digital learning. 

The aim is to follow up and support development in using ICT in learning and to prepare 

national recommendations and instructions on how to integrate technology in learning. The 

Board contributes to education of teachers, equal accessibility and distribution of digital 

learning materials, quality of pedagogy as well as improvement of equipment and 

infrastructure in educational institutions. The Board also aims to strengthen the research of 

technology-enhanced learning in Finland. 

The Finnish National Agency of Education established a special working group for developing 

a national educational cloud service in 2013. The aim of the group was to empower the use 

of digital technology in learning and development of cloud services in education. 

The Ministry of Education and Culture administers the national key projects set by the Finnish 

government. The MOE also follows up the HEI by performance indicators in their annual 

reporting to the Ministry. However, quality of technology-enhanced learning is included in 

the overall quality of education and it is not followed in particular. 

Regional forum for developers eRappu. eRappu is a forum for higher education institutions 

in the Turku region. For over 10 years the forum has facilitated competence development of 

e-learning developers in the region. When technology-enhanced learning was new in Finnish 

universities, the forum organized an annual conference. Later, the forum has transformed 

into a platform of sharing good practices and organizing courses e.g. using videos in teaching 

and learning. 

http://www.kutel-project.eu/
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2.2.2. Future National Policies practices 

The following stakeholders/events are important for capturing needs in developing quality 

of technology-enhanced learning in the national level so they may be considered when 

designing future policies.  

Interactive Technology in Education conference. Held annually, the Interactive Technology in 

Education conference (ITK) is the biggest technology-enhanced learning conference in the 

Nordic countries. During the two-day event, over 2000 education experts consisting of 

education decision makers, purchasers, industry experts and academics meet to discuss and 

share their experiences and recent developments in the topic. The advisory board of the 

conference is populated by Ministry of Education and Culture, Finnish National 

Agency for Education, representatives of universities of applied sciences and research 

universities. This conference can be considered as an annual venue for competence 

development of higher education staff and managers. 

The Association of Finnish eLearning Centre. The association is an independent non-profit 

promoter of web-based learning in Finland. It is also a forum of cooperation for developers 

of digital educational activities and ways of working. The association include private persons, 

communities and organizations. The Finnish eLearning Centre is well-known in development 

networks in which learning, training and new forms of work are tried out and conducted 

using open multichannel digital services. 

2.2.3. Needs for National Policies 

In UTU, quality of TEL is not dealt separately but part of different forms of learning and 

teaching. Therefore, specific policies and practices of creating, developing, and delivering TEL 

courses are not governed by separate QA documents. TEL is considered a normal, everyday 

practice at the university. However, the training and support for use of VLE, software and 

other electronic systems is readily available at the university intranet and via different kind 

of events. This can be seen both as an obstacle as an opportunity. 

On the other hand, new innovations arise as teachers experiment and adopt new practices. 

Pedagogical training with informal meetings for sharing practices is organized frequently. On 

the other hand, specific data on TEL in the organizational level may be scattered due to 

diverse practices. Good practices may stay at department of faculty level 

2.2.4. Training Needs for TEL Quality 

The training needs for TEL quality per stakeholder were identified as follows: 
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Category Sub-categories 

 

 

 

 

Stakeholders 

Policy makers, government 

- overview of how to take policies to 

practices from national to institutional level 

Educators, 

- understanding the connections between 

own teaching methods and TEL 

development goals 

Students 

- support for self-directed learning when 

support from study group and face-to-face 

meetings is reduced Technical 

- keeping up-to-date with new technology, 

- collaboration with pedagogical staff 

Institutional strategy TEL strategy vs institutional strategy 

- TEL-specific instructions 

Institutional processes Initiate, design etc. 

- flow of information, introduction of new 

tools and methods throughout a fairly large 

work organization (staff size >3500) 

Business model and economy Costs etc. 

- continuity, funding is now project-based, 

national funding by the MOE governs 

development of TEL in organizational level 

(strategic funding for digitalization) 

Technology Institutional equipment 

- predictability, new tools are introduced 

frequently, old tools become obsolete e.g. 

due to Microsoft updates on software 

 

Table 4. Finland: training needs for TEL per stakeholder  
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2.3. National policies: Greece 

2.3.1. Current national policies 

Quality Assurance in higher education was established as a formal procedure in 2011 

according to Law 4009/2011. This law formally established the Hellenic Quality Assurance 

and Accreditation Agency (HQA) as an independent administrative authority (it had already 

begun functioning in in 2006- Law3374/2005). Its mission is to ensure high quality in higher 

education. The Agency is governed by the President and the Council, which consists of 10 

University Professors, and members representing non-academic research institutions, 

Chambers and students in Greece. The HQA is an independent body, overseen by the 

Minister of Education in regard to the legality of its actions and is responsible for quality 

assurance in higher education at national level. 

The Mission of the Agency is to ensure high quality in higher education. As part of its mission, 

the Agency supports the state and institutions of higher education in the formulation and 

implementation of the national strategy for higher education, and certifies the quality of the 

operations of institutions of higher education. The Agency guarantees the transparency of all 

of its actions in the area of evaluation and accreditation of the quality of institutions of higher 

education. According to Law 4009/2011, the functions of the HQA are structured around two 

main axes of action on: (a) ensuring quality assurance and (b) supporting the national 

strategy for higher education. The HQA represents Greece as a full member of the European 

Association for Quality Assurance in Higher Education (ENQA). ENQA is a coordinating body 

at European level and its mission is to define criteria, guidelines and standards for quality 

assurance in the European Higher Education Area (ΕΗΕΑ). 

The HQA plays an important role in the Greek Higher Education system. For example, as part 

of the restructuring plan of Greek higher education carried out by the Ministry of Education 

and Religious Affairs, and following the deliberation that preceded the publication of the 

draft ATHENA plan on 11/30/2012 the HQA submitted to the Ministry of Education a 

Methodological Approach Outline, defining the criteria for forming the conditions of 

restructuring higher education. After the initial publication and the following update of 

ATHENA restructuring plan by the Ministry of Education, the HQA submitted to the Minister 

of Education its opinion and supplementary opinion on the initial and updated plan on 

03/08/2013 and 14/03/2013 respectively.  

In 2015, the HQA prepared an opinion text on the formulation of a national strategy for 

higher education, as provided for in Law 4009/2011. The text was drafted following 

consideration of all the factors related to the operation and development of the national 

higher education system. The analysis made highlighted the system’s strengths and 

weaknesses, together with existing opportunities and risks in its external environment. The 

agency publishes annual reports and a few surveys and studies but most importantly it sets 

the Quality Assurance procedures for internal and external quality assurance of Greek HEIs. 
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The HQA’s mission is to periodically accredit the quality of institutions of higher education 

both in respect of their internal quality assurance system and their study programmes taught 

in all three higher education cycles and offered by their academic units. 

The Agency guarantees the transparency of all of its actions in the area of evaluation and 

accreditation of the quality of institutions of higher education. 

As part of its mission (Law 4009/2011), the Agency supports the state and institutions of 

higher education in the formulation and implementation of the national strategy for higher 

education and certifies the quality of their operations. In particular: 

It periodically accredits the quality: 

 of internal quality assurance systems of institutions of higher education as provided 

for in Article 14, and 

 the study programmes of higher education, including both short-cycle programmes, 

lifelong learning and distance learning. 

 It recommends to the Minister for Education, Lifelong Learning and Religious Affairs, 

and the governing bodies of institutions of higher education, ways and means to 

ensure continued high quality in higher education. 

To fulfil its mission, the Agency: 

 establishes, organises, specifies, standardises and disseminates in advance the 

relevant processess, criteria and indicators, in particular, in the framework of the 

common principles and guidelines of the European Higher Education Area whose 

guidelines have been adapted to the National Quality Assurance System by issuing 

the Standards for Quality Accreditation of Undergraduate Programmes and Internal 

Quality Assurance Systems of Greek institutions of higher education; 

 develops an integrated management information system and an assessment 

database, in collaboration with the Quality Assurance Unit (QAU) of institutions of 

higher education; 

 supports the institutions of higher education in the design and implementation of 

quality assurance and accreditation processes, and 

 carries out studies and research related to its mission or assigns them to other 

agencies; 

 draws up, keeps and updates a Register of Independent Experts; 

 publishes the evaluation results and informs the state and higher education 

institutions of the latest international developments in related issues. 

http://www.kutel-project.eu/
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Responsibilities of the HQA for the implementation of the national strategy for higher education 

and the funding of institutions of higher education 

The Agency advises on the national strategic plan for higher education and supports its 

implementation, negotiates programme design agreements with individual institutions and 

assesses the progress of its implementation. It also ensures the transparency of the funding 

criteria and recommends to the Minister of Education and the governing bodies of 

institutions of higher education, ways and means to ensure continued high quality in higher 

education. 

 The Agency may recommend to the Minister the total or partial suspension of funding for an 

institution if the institution is at fault for not providing the required information and materials 

and the obligatory documentation. 

To recognise and support best practices in quality and innovation at institutions of higher 

education, Centres of Excellence in higher education shall be established, in accordance with 

the following. 

Universities, faculties, or their schools shall be elevated to the status of Centres of Excellence 

by the HQA, following a call for submission of candidacies and an evaluation carried out by 

special committees whose members are selected by lottery from the Register of Experts 

maintained by the Agency. The criteria for the recognition of Centres of Excellence are 

namely the exceptional quality and effectiveness of their teaching and research work, the 

efficient structure and organisation of their study programme, the linkage between teaching 

and research, and the high quality of support services. Evaluation criteria for candidacies and, 

in particular, the procedure for the recognition of Centres of Excellence are specified by 

decision of the Minister of Education to be published in the Government Gazette following 

recommendation of the Agency. 

Each year, a report on the quality of higher education for the previous year is drawn up by 

the Agency, which is submitted to the Speaker of Parliament and the Minister of Education. 

The Agency shall carry out an internal assessment of its functioning and work in accordance 

with the provisions of its Organisation and shall assign an external evaluation to 

internationally recognised and accredited evaluators, or bodies, or other organisations 

engaged in similar activities at international level. 

The Agency has administrative autonomy and is overseen by the Minister of Education.  It is 

member of the European Association for Quality Assurance in Higher Education. 

As part of its strategic planning, the HQA has set the following goals: 

 To develop an effective and constantly improving national quality assurance system 

 To guide and support institutions of higher education and relevant organisations in 

developing their own quality assurance culture 
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 To provide information and expand the expectations expressed by institutions of 

higher education, students, employers and other interested parties with regard to 

processes and outcomes in higher education 

 To highlight the performance and good practices in institutions of higher education 

 To become involved in the creation of a common reference framework for higher 

education and quality assurance within the European Higher Education Area (EHEA) 

According to HQA guidelines 8 , evaluation consists in the systematic, documented and 

detailed assessment, marking and recording of the work of higher education institutions, 

with the use of objective criteria, and the critical analysis και identification of existing 

weaknesses and discrepancies in connection with the academic profile, objectives and 

mission of institutions. 

Evaluation of the work performed by institutions is performed in two stages: 

  internal evaluation carried out by institutions themselves, and 

 external evaluation carried out by a panel of independent experts under the 

supervision of the HQA. 

The internal evaluation process is a periodical participatory process which is carried out 

under the auspices of the institution’s QAU. It is basically a self-evaluation process, which 

gives the very identity of the institution (or its academic unit) as it reflects and highlights all 

areas of its operation, positive and negative, and documents the institution’s or unit’s 

ambitions. The internal evaluation process is concluded with the preparation of the internal 

evaluation report, which is approved by the institution’s (or the academic unit’s) 

administration and is then forwarded to the HQA in order for the external evaluation process 

to commence.  

The evaluation procedure is based on the function of an accreditation committee which 

evaluates the quality of the study programme or of the internal quality assurance 

system.  Based on predetermined criteria, it studies the material and elements put forward 

for consideration by the Authority and visits whenever required the relevant unit or 

institute.  The accreditation committee itself may: a) evaluate more than one study 

programmes, especially if the completion of one is a pre-requisite for entrance to the other 

and b) evaluate similar study programmes or the internal quality assurance systems of 

different institutes. The committee prepares a validation report, which is submitted to the 

Authority’s Council, so that the decision for validation can be issued and published. 

                                                           

8 https://www.adip.gr/en 
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The studies programmes and internal quality assurance systems of the HEIs are accredited, 

by decision of the Agency’s Council based on the reports of the accreditation 

committees.  The decision of the Authority’s Council may be positive, positive upon 

conditions or negative. Accreditation of the revisions of specific aspects of the programmes 

and internal quality assurance systems is not required. 

The external evaluation is the last stage of the cycle of the quality assurance process for the 

academic unit. It is comprised of the analytical review and examination of the internal 

evaluation results by the external evaluation committee. The members of the committee are 

drawn from the Register of Independent Experts set up, maintained and updated by the HQA. 

The purpose of the external evaluation process is to determine the completeness, 

transparency and objectivity of the internal evaluation which was conducted by the Internal 

Evaluation Group (IEG) of the academic unit, and to formulate an objective neutral opinion. 

In particular, external evaluation pursues the following goals: 

 to point out best practices and areas for improvement, 

 to highlight and provide documented support for the logical requests of the 

academic unit made at the level of the institution or the state, 

 to collect and promote the best practices nationwide. 

Following the site visit to the academic unit under review, and discussions and contacts with 

members of the administration, teaching and administrative staff, students and social 

partners, the committee of experts prepares the external evaluation report. The report 

summarizes the external evaluation outcomes, including an examination and in-depth 

analysis of the following: 

  the achievements of the academic unit, 

 the areas for improvement or corrective actions, 

 the effectiveness of the actions already taken by the unit in order to assure and 

improve the quality of the work performed, and 

 in general, the adherence of the academic unit to its mission and objectives. 

During the period 2008 – 2015, the HQA, as part of its mission, carried out the external 

evaluation of 397 academic units of Greek institutions of higher education. 

Each institution of higher education is responsible for ensuring and continually improving the 

quality of its teaching and research work, as well as for the effective operation and 

performance of its services. Institutions develop and implement an internal system of 

principles, criteria, and regulations, the proper functioning of which is evaluated by the HQA. 

The main objectives of the institutional evaluation are summarized as follows: 

http://www.kutel-project.eu/


 

   43 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

 To reinforce the institution’s self-knowledge. 

 To bring forward advantages and best practices. 

 To identify drawbacks and weaknesses. 

 To implement suggested improvements. 

During the implementation of the national quality assurance system, the HQA, having 

completed the external evaluation of academic units, carried out the external evaluation of 

the country’s 36 institutions of higher education (24 Universities and 12 Technical 

Institutions) from October 2015 to July 2016. 

In 2016, HQA has issued two accreditation standards, one for the quality accreditation of the 

internal quality system and one for the quality accreditation of undergraduate programs of 

Greek HEIs. 

There no formal guidelines for TEL Quality Assurance in Greece. Very general guidelines that 

stress the important role of TEL in education are set but in-depth methodology is missing. 

HOU, being the sole Greek state University that is, by law, able to apply the lifelong learning 

model, has established internal methodologies for applying TEL in education. These 

methodologies include quality control and assurance processes based on formal standards 

such as ISO9001:2015, ISO/IEC 27001:2013 and ELOT 1429:2008. Internal quality assurance 

processes for developing material for distance education, teaching in a lifelong learning 

environment using VLEs and blended learning approaches have been set and tested for 

nearly 15 years. Although these processes are unique, it cannot be claimed that they 

constitute national policy although HOU is the only state HEI that is permitted by law to 

provide distance learning degrees. Several Greek HEIs use VLEs to support learning, purely in 

a purely supporting role. A VLE that is commonly used (called ‘eclass’, originated from the 

open source platform Claroline) is used to support a large volume of off-line material 

(including video lectures). Specific guidelines were used to design this material, an endeavor 

supported by national and European funds. Greek Universities have, in general, significant 

experience in developing TEL methodologies and tools but these have not been officially 

established yet as the norm. Quality assurance of TEL remains somehow purely academical 

outside HOU mainly due to law restrictions of who has the right to provide distance or lifelong 

learning programmes.  

2.3.2. Future National Policies  

There are no plans in this respect at the moment. The current system is being updated in 

some aspects but no major changes are expected. General goals are set, for example the 

vision of the HQA is to play a central part in transforming higher education into high quality 

knowledge- and innovation-based education, featuring attractive institutions able to endow 

scientists with a creative mind-set, broad education and state-of-the-art knowledge receiving 

fair remuneration and recognition of qualifications in the labor market. 
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During the past 5 years, there have been many announcements concerning the need to 

reform the HEI sector in Greece. In 2019 a significant restructuring of the HEI educational 

map took place. There is an on going debate about making Quality Assurance a key aspect of 

an upcoming reform of the way Greek HEIs operate. 

2.3.3. Needs for National Policies 

The official use of TEL by Greek HEIs (e.g. the adoption of blended educational models or 

even widespread use of VLE supported lifelong learning) must be governed by virtue of law. 

Thus, Greek HEIs must be given the right to proceed to the next step and use TEL as a 

spearhead for development. HQA should establish detailed guidelines of how TEL is to be 

used in which educational models and in turn, how quality assurance is achieved. Until then, 

efforts remain fragmented and a National strategy for TEL quality assurance cannot be 

established.    

2.3.4. Training Needs for TEL Quality 

Training needs have been identified mainly by HOU and by research programmes dealing 

with quality assurance. Based on the recent research made by the MOOQ project 9  and 

international ISO standard ISO/IEC 40180, the training needs for Quality Assurance on TEL 

should be focused on three dimensions: 

1. Dimension 1: Phases (Analysis, Design, Implementation, Realization, Evaluation) 

2. Dimension 2: Perspectives (Pedagogical, Technological, and Strategic) 

3. Dimension 3: Roles (Designer, Facilitator, and Provider) 

It is important to note that training modules have to exist for different phases and processes 

according to the situation of each role, the learning objectives, target groups, context and 

conditions. In reality, some processes are already decided by the Institution providing the TEL 

course and (partly or completely) defined by pre-conditions and requirements (e.g., the 

available resources, budget and staff). 

The main benefits of defining the training based on a MOOQ’s Quality Reference Framework 

are: 

 It provides a generic framework that can be adapted to each specific context. 

 It identifies key quality criteria for better orientation on the TEL design. 

 It presents a checklist for the quality development and evaluation of TEL enhanced 

courses. 

                                                           

9 Stracke, C. M., Tan, E., Texeira, A., Pinto, M., Vassiliadis, B., Kameas, A., Sgouropoulou, C., & 
Vidal, G. (2018). Quality Reference Framework (QRF) for the Quality of Massive Open Online 
Courses (MOOCs). Online available at www.mooc-quality.eu 
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 It enables a continuous improvement cycle for TEL design and provision. 

Training needs are focused on five phases: 

 Analysis (A): identify and describe requirements, demands and constraints  

 Design (D): conceptualize and design the TEL course 

 Implementation (I): implement a TEL course draft and finalize it through testing 

 Realization (R): realize and perform the TEL course including support and assessment 

 Evaluation (E): define, run and analyze the evaluation and improve the TEL course. 

The training needs may also cover three main perspectives: 

 Pedagogical quality assurance 

 Technological quality assurance 

 Strategic quality assurance. 

Different needs are identified for different roles: 

 Designer: Designer includes content experts, content authors, instructional 

designers, experts for VLE, technology-enhanced learning and digital media and any 

others who may contribute to the design of a TEL. 

 Facilitator: Facilitator includes the pedagogical facilitators and experts with content 

knowledge (such as moderators, tutors, teaching assistants) who manage forum, 

provide feedback and monitor learning progress, technical facilitators (such as 

technical support for learners) and others who may contribute to support 

participants in their learning process in a TEL course. 

 Provider: Provider includes (internal and external) course providers, technical 

providers (such as technology providers, programmers, software designers and 

developers), managers, communication and marketing staff and others who are 

involved in the decision-making processes leading to the delivery of a TEL course. 

As per ISO/IEC 40180, the development of a TEL course is regarded as a project with phases 

and activities and Quality Assurance is organized accordingly. By adapting the MOOQ QRF, 

the following training needs per phase/process maybe identified (where ‘X’ on a role defines 

participation thus, training needs for the role and training needs are described in bullets):  
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A Phase: Analysis  Designer Facilitator Provider 

A-1 
Process: Initiation  

 
  X 

 

 How to assemble an incubation team (relevant 

personnel and expertise) to kick start the planning 

and development of the TEL course. 
  X 

 
 how to ensure diversity of the incubation team 

that each of the core stakeholders is represented;    X 

 
 how to re-use of existing products and build on 

existing TEL courses;   X 

A-2 Process: Stakeholder identification  

Identify the internal and external stakeholders  
   

 

 how to ensure each of the core stakeholders (e.g., 

content provider, designer, pedagogical and 

technical facilitator) is represented in the design 

and development team;  

X  X 

 

 how to identify target learners and groups in 

relation to content, IT competency, prior 

experience in online and e-learning. 
   

A-3 Process: Definition of objectives  X X X 

 

 How to define objectives of learning content 

based on entry level of target learners (content 

knowledge). 
X X X 

 

 How to define objectives of selected pedagogical 

model and instructional design based on learning 

content, learning objectives and target learners or 

target group. 

X X X 

 

 How to define objectives of learning activities 

based on entry level of target learners (prior 

experience in that specific pedagogical approach 

to be used for that said TEL course; cultural 

background; institutional culture, if applicable). 

X X X 
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 How to define objectives of learning activities 

based on entry level of target learners (ICT 

competency). 
X X X 

 

 How to define institutional objectives in offering 

the TEL course (e.g., profit, integration of the 

course into main curriculum, etc.) 
X X X 

A-4 Process: Needs and demand analysis  X  X 

 
 How to profile target learners and their entry 

levels (content knowledge)  X  X 

 

 How to profile target learners and their entry 

levels (pedagogical experience and institutional 

culture, if applicable)  
X  X 

 
 How to profile target learners and their entry 

levels (ICT competency)  X  X 

A-5 Process: Analysis of the external context    X 

  How to identify and source similar TEL course   X 

 
 How to identify potential partners for consultation 

and partnership  
  

X 

 
 How to assess the relevance and possibility of 

accreditation and (paid or free) certification  
  

X 

A-6 Process: Analysis of the organizational context  X  X 

 

 How to achieve proficiency in curriculum, 

pedagogical and Instructional design required for 

the TEL course 
X  

X 

 
 How to achieve proficiency in content knowledge 

required for the TEL course X  
X 

 
 How to achieve proficiency in digital knowledge 

and skills required for the TEL course X  
X 

 

 How to achieve sufficiency of the existing 

(institutional) IT infrastructure and the IT 

requirements to support the TEL course 
X  

X 
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A-7 Process: Time, resources and budget planning  X  X 

 

 How to achieve estimate the duration and cost of 

manpower and man hours in expert team to 

design and develop the TEL course 
X  

X 

 

 How to achieve estimate the cost of production of 

learning materials, (IT) resources and manpower 

to design and develop the TEL course 
X  X 

 
 How to achieve estimate the cost of (IT) resources, 

hidden cost, and manpower to run the TEL course X  X 

D Phase: Design Designer Facilitator Provider 

D-1 Process: Define Learning objectives  X X X 

 

 How to achieve define learning objectives based 

on the desired learning outcomes (e.g., acquisition 

of specific knowledge and skills)  
X X X 

 
 How to achieve define learning objectives based 

on planned timeframe of the TEL course X X X 

 

 How to achieve define target-group driven 

learning objectives (e.g., entry level in relation to 

content, IT competency, prior experience in online 

and e-learning environment)  

X X X 

 

 How to achieve define learning objective(s) by the 

week, topic, lesson, sub-module, skill, 

competences, activity, task etc. (if applicable) 
X X X 

D-2 Process: Organizational concept and roles  X X X 

 

 How to achieve set up a team of content experts 

(with pedagogical coordinators) and technical 

experts  
X X X 

 
 How to achieve define all roles required for the 

TEL course  X X X 

 
 How to achieve assign content experts to lead 

each theme, module, unit (if applicable X X X 
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 How to achieve create opportunities for 

synchronous interaction with experts (by topic, 

module, unit, weekly questions)  
X X  

 

 How to achieve ensure instructional alignment of 

course: learning objectives, module objectives, 

activities and assessments  
X X  

 
 How to achieve align duration with course content 

and learning objectives  X  X 

D-3 Process: Didactical concept and methods  X X X 

 

 How to achieve define critical determinants of 

didactical approaches: Content, learning 

objectives and target learners.  

Following are some of the didactical approaches used in the TEL 

course (list is not exhaustive): 

 Combination of different design principles: 4CID, 

cognitive apprenticeship and network learning  

 Learner-centered  

 Network-based  

 Competence-based  

 Task-based  

 Active-learning oriented  

 Interactive-based approach  

 Experiential learning  

 Problem-based approach: case study  

 Lectured-based approach: direct instruction using 

video lectures  

 Specialised content (stimulations and problem 

solving) 

X X X 

 
 How to achieve define learning pace, 

personalisation and monitoring progress X X  
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 How to achieve provide the following (if 

applicable): 

 Monitoring of one’s learning progress: e.g., 

progress bar  

 Possbilities to follow own learning path and pace  

 Possbilities to adjust one’s learning strategies  

 A good range of optional activities  

X X   

D-4 Process: Concept for content X X X 

 

 How to adopt a needs-driven approach (e.g., 

specific procedures to assess the market demand 

for a TEL course and its content) 
X X X 

 

 How to consider target learners and groups, 

motivation and entry levels (content knowledge 

and IT competence) 
X X X 

 
 How to align learning objectives with course 

content and course duration X X X 

 

 How to structure content (based on entry levels 

and prior knowledge – beginners, intermediate or 

advanced; novices, experts; size – units, modules) 
X X  

D-5 Process: Concept for learning activities  X X  
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 How to provide the following (if relevant; based on 

chosen pedagogical approach and instructional 

design)  

 Range of varied activities to engage and to 

motivate learners  

 Authenticity of tasks in real life setting  

 Activities that promote transfer of learning and 

application  

 Hands-on activities  

 Simulations to facilitate experiments  

 Educational games (e.g., can be linked to case 

studies)  

 Peer-review activities  

 Interviews and interaction with practitioners and 

field experts  

 Webinars  

 Interactive activities that promotes social learning 

 Activities that promotes participation in the 

learning environment  

 Activities that promotes interaction between 

learners  

 Activities that promotes interaction within small 

group  

 Activities that promotes collaboration  

 Panel discussion  

 Additional and external resources for advanced 

learners  

 Incremental increase on the difficulty level and 

workload (easy-start is recommended)  

X X  
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D-6 Process: Technical concept X X X 

 
 How to embed technological tools to foster 

interaction, collaboration and community building X X X 

 

 How to integrate technological tools (e.g., Chat, 

Google hangouts) to enhance social learning, 

interaction and community-building 
X X X 

 
 How to provide curated sources (e.g., blogs, 

infographics, websites, videos, articles) X X X 

D-7 Process: Media design  X X X 

 

 How to provide the following (if relevant; based on 

chosen pedagogical approach and instructional 

design)  

 Video-lectures  

 Digital text  

 Text with audio explanation  

 Text with video explanation  

 Hypertext  

 PPT Presentations with narration  

 Animated PPT 

X X X 

D-8 Process: Communication concept  X X  

 
 How to define communication via emails, 

broadcast alerts, chat, forum  X X  

  How to define communication with facilitator  X X  

  How to define communication with learning peers  X X  

 
 How to define communication on a small group 

basis  X X  

D-9 Process: Interaction concept  X X  

  How to design interaction with learning peers X X  
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  How to design interaction with facilitators  X X  

 

 How to design interaction with experts and 

practitioners (e.g., responses to forum questions 

by guest expert)  
X X  

  How to design n interaction via Blogs and forums  X X  

 
 How to design free mobile app to facilitate 

support network  X X  

 
 How to design regular coaching sessions in small 

peer group  X X  

  How to create a community of learners  X X  

D-10 Process: Feedback concept  X X  

  How to design automated feedback X X  

  How to design feedback by facilitator X X  

 
 How to design feedback from learning peers (e.g., 

peer feedback, group feedback)  X X  

 
 How to design weekly feedback from program 

leaders via video  X X  

 
 How to provide prompt feedback for activities and 

tasks  X X  

D-11 Process: Concept for tests and assessment  X X X 

  How to design tests with automated feedback X X  

  How to design weekly quizzes X X  

  How to design case study analysis and application X X  

 

 How to design assessment instruments to be 

aligned with content, weekly learning objectives 

and learner-profile (multiple choice does not do 

justice to advanced learners)  

X X  

  How to design assessment instruments that are 

able to test and evaluate some specific desired 
X X X 
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learning outcomes (e.g., draw, design and 

formulate)  

  How to design peer assessment  X X  

 
 How to design rubrics for peer-review (prior 

knowledge match to reduce gaps between pairs)  X X  

 
 How to design rubrics for evaluation of final 

product  X X X 

 
 How to define mind mapping and concept 

mapping for deep learning X X  

 
 How to design open assignment using scenario 

tools X X  

 

 How to define formative assessment (e.g., by 

open-answers to distinguish excellent from 

average learners) 
X X  

  How to define final product and artefact  X X X 

  How to define written exams  X X  

 
 How to design provision of feedback and answers 

for optional activities  X X  

I Phase: Implementation Designer Facilitator Provider 

I-1 Process: Content implementation  X X X 

 
 How to set up a content team with pedagogical 

coordinators  X X X 

 

 How to provide a set of concrete guidelines and 

instructions on content and learning objectives, 

content presentation, activities and assessment 

plan and procedure  

X X X 

  How to ensure content maintenance  X  X 

 

 How to re-use and adapt existing learning 

resources where appropriate in terms of content 

and learning objectives  
X  X 
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 How to ensure new materials created for TEL 

courses with licenses are copyrighted by 

contributing authors and licensed under Creative 

Commons  

X  X 

I-2 Process: Design implementation X  X 

 
 How to ensure effective use of graphical design to 

support learning X  X 

I-3 Process: Media implementation  X  X 

 
 How to consider the provision and the production 

of the required media R  X 

I-4 Process: Technical implementation X  X 

 
 How to use open software platforms and open 

licenses  X  X 

  How to use external service (e.g., You Tube)  X  X 

 
 How to use existing hardware infrastructure to 

host platforms  X  X 

 

 How to use technical platform (e.g., OpenEdX or 

Moodle) that can integrate all the tools useful for 

learners  
X  X 

 

 How to integrate third-party tools for formative 

assessment (web-based IDE, game-based learning 

tools for programming) 
X  X 

  How to ensure technical maintenance X  X 

 
 How to set-up and sustain infrastructure, data 

security, documentation, support X  X 

I-5 Process: Organization of use  X X X 

 
 How to provide detailed guidelines and 

instructions for facilitators and learners  X X X 

I-6 Process: Testing and activation  X  X 

 
 How to ensure pilot testing of the TEL course and 

all the learning resources X  X 
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R Phase: Realization Designer Facilitator Provider 

R-1 Process: Administration  X X X 

 

 How to ensure sustained interaction amongst TEL 

course platform administrators, designers and 

facilitators to report bugs and propose operational 

improvements  

X X X 

 

 How to set-up expert teams for TEL course 

platform, facilitation process and to control and to 

test learning outcomes 
X X X 

 
 How to coordinate the facilitation process and 

actions of different facilitators  X X X 

 

 How to enforce profile setting with bio and picture 

to facilitate interaction and collaboration during 

the learning process 
X X X 

R-2 Process: Learning activities and related support  X X X 

 
 How to provide a Bootcamp module to orientate 

learner X X X 

 
 How to provide comprehensive guidelines for 

tasks and activities  X X X 

 
 How to build an informal community of practice 

among facilitators to discuss issues and challenges  X X X 

 
 How to categorize learners based on their 

proficiency level for rendering peer feedback  X X X 

 
 How to provide exercises to train learners to give 

peer feedback X X  

  How to provide scoring rubrics for peer-review X X  

 
 How to monitor peer-reviewed assignments and 

tasks by means of grading  X X  
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 How to create a learning experience that provides 

group support through small group interaction (3 

to 7 learners) 
X X  

 
 How to create sub communities of interest based 

on themes and professional areas X X  

 
 How to foster community building of life-long 

learners of similar interest group  X X  

 
 How to provide ample time for learners to engage 

with other learners X X  

  How to provide learning support using personas  X X  

 
 How to provide learning support for independent 

and reflective learning  X X  

  How to ensure regular feedback by facilitator  X X  

 
 How to embed peer feedback as part of the 

collaborative and participatory culture  X X  

 
 How to provide office-hours for students with 

questions and challenges X X  

 
 How to engage and support students in 

collaborative activities  X X  

 
 How to facilitate the formation of groups for 

collaborative learning X X  

  How to facilitate the collaboration process  X X  

 
 How to assign two to three facilitators to manage 

forum and forward questions to expert X X X 

 
 How to organize interviews with content experts 

and practitioners  X X X 

 
 How to how to Foster small group interaction on 

forums to reduce reading of posts X X  

 
 How to leverage learners' questions as new 

discussion topics  X X  
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 How to provide community teaching assistants to 

render feedback and support to learners  X X X 

 

 How to enable learners to post their experiences 

with tasks and activities, as well as results (where 

applicable) for comments and feedback  
X X  

 
 How to engage learners in higher-order thinking 

by means of questioning X X  

  How to provide timely and consistent feedback X X  

 
 How to provide weekly updates of videos, 

comments on forum posts X X  

 
 How to provide weekly highlights of students’ 

good work and examples  X X  

R-3 Process: Review of competence levels  X X X 

 
 How to provide differentiated and optional 

assessments to distinguish competence levels  

X 
X X 

 
 How to provide certification and accreditation (if 

relevant)  

X 
X X 

E Phase Evaluation Designer Facilitator Provider 

E-1 Process: Evaluation planning X X X 

 

 How to identify evaluation objectives (e.g., reduce 

drop-outs, increase engagement and motivation, 

effective use of technological affordances to 

support learning, etc.) 

X X X 

 

 How to specify the evaluation process and its 

frequency (e.g., regular intervals, periodic, theme-

, module-, unit-based evaluation, etc.)  
X  X 

 

 How to provide an evaluation focus (e.g., on 

learners: engagement, motivation, interaction, 

collaboration, technological affordances that 

support learning, learning outcomes)  

X  X 

E-2 Process: Evaluation realization  X X X 
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 How to use surveys, questionnaires, interviews, 

etc.  X X X 

 
 How to embed learning analytics tools to provide 

feedback on all learner activities  X X X 

 

 How to use forum contributions and discussions as 

possible evaluation of learners' and groups' 

learning progress  
X X X 

E-3 Process: Evaluation review  X X X 

 

 How to Adopt an after-action-review protocol 

involving all core stakeholders who are 

represented in the TEL course design team  
X X X 

 

 How to provide documentation of findings, 

reviews and analysis from learning analytics, other 

forms of data obtained in the course of the TEL 

course 

X X X 

 

 How to identify specific area and provide 

recommendations for improvement (e.g., 

curriculum design and delivery require 

differentiated course content and learning 

activities for two levels of learners)  

X X X 

E-4 Process: Improvements and optimization X X X 

 

 How to set-up an evaluation consultation team to 

oversee the implementation of recommendations 

(resulting from the evaluation review process)  
X X X 

 

 How to provide regular interaction and 

collaboration with platform administrators and 

designers to report bugs and propose operational 

improvements 

X X X 

 Table 5. A set of training needs adopted from MOOQ QRF (ISO19796) 

Additional, more in-depth training needs can be derived from the QRF checklist of the MOOQ 

QRF. 

On a Programme or Institutional level, the training needs could also include courses on 

Quality Management.  Several Universities are using the ISO9001:2015 standard, a standard 

that administrative procedures. A variation of ISO 9001 for educational organizations 

appeared as International Workshop Agreement Part 2 (ISO IWA2: 2007). It contains general 
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guidelines for applying the standard mainly by replacing the business terms of ISO9001 with 

teachers. 

Other needs may include training on ISO-related standards that contribute to TEL course 

design and execution. The following table presents an overview. 

 
  Standard Description Year of 

publication 

Processes IWA 2 

 

The IWA 2: 2007 provides guidance 

on the application of 9001: 2000 in 

Educational Organizations. 

 

2007 

ISO 29990 ISO 29990: 2010 sets out basic 

standards for providers 

of non- formal education services. 

 

2010 

Reference 

Frameworks 

ISO / IEC 19796 

 

Information Technology - Learning, 

Education - Quality Management, 

Quality Assurance and Metrics. 

Part 1: General Approach 

Part 3: Reference Model and 

Metrics 

2005 (Part 1) 

2009 (Part 3) 

ISO / IEC TR 

24725-3 

 

ISO / IEC TR 24725-3 provides a 

standard dictionary, a taxonomy 

of media and 

technology platforms, and a process 

that can be used to describe media 

and platforms that support learning 

and education processes. 

 

 

 

2010 

ISO / IEC 2382-

36 

 

ISO / IEC 2382-36 contains 

guidelines (vocabulary, definitions 

and relationships between 

concepts) that facilitate internal 

communication between computer 

applications used for learning and 

education. 

 

 

2008 

Data ISO / IEC TS 

29140-2 

The ISO / IEC TS 29140-2 provides a 

computerized model for mobile 

users learning (mobile learning). It 

 

2011 
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 can be used as a reference for 

software designers (LMS, LET), 

designers of training materials etc. 

to ensure that mobile users' 

requirements are met. 

ISO / IEC 19788-

3 

 

Defines their metadata and 

attributes to describe resource 

resources. 

2011 

ISO / IEC 25012 It defines data structures that can 

be used to exchange LET 

(Language, Education and Training) 

content between systems that 

import, export and manage content 

LETs. 

 

 

 

2008 

ISO / IEC 19778-

2 

Specifies a general quality model to 

data held by a structured 

(structured) to form a computing 

system. It can be used to define data 

quality requirements, quality 

measures, or design of data quality 

plan. 

 

 

 

 

2008 

Systems ISO9126 Software Evaluation (non-

specialized). Applied to all software 

systems. Replaced by ISO2510. 

 

2008 

ISO / IEC 25010 Software Evaluation. Replaces 

ISO9126. Applied to all software 

products and computing systems. In 

addition to the evaluation, it can 

also be used to check the fullness 

of software specifications. Many of 

its features can be used to evaluate 

a wide range of systems and services 

(other than ICT). 

 

2011 

ISO / IEC 24751 It defines requirements for disabled 

learners. 

2008 

Table 6. Training on standards related to TEL courses design and development 

http://www.kutel-project.eu/


 

   62 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

2.4. National policies: Italy 

2.4.1. Current national policies 

In Italy online universities have been recognized by the Ministry of Education, University and 

Research in 2003 through the Ministerial Decree 17 April 200310 and for this reason they are 

subject to the same evaluation and accreditation process as the universities offering in 

presence training.  

The authority responsible for the accreditation is the Italian National Agency for the 

Evaluation of Universities and Research Institutes (ANVUR) oversees the national quality 

evaluation system for universities and research bodies. It is responsible for the quality 

assessment of the activities carried out by universities and research institutes, recipients of 

public funding. It is also entrusted with steering the Independent Evaluation Units’ activities, 

and with assessing the effectiveness and efficiency of public funding programmes or 

incentive programmes for research and innovation activities. Namely, ANVUR carries out the 

following tasks: 

1. Evaluating procedures, results and outputs of institutions’ management, teaching, 

research and technological transfer activities; 

2. Defining criteria and methodologies for the assessment of institutions and 

programmes (including PhD, Master and Post-graduate medical programmes) with a 

view to their periodic accreditation by the Ministry; 

3. Steering the assessment activities undertaken by universities’ Independent 

Evaluation Units; 

4. Drawing up the procedures for collecting and evaluating students’ satisfaction with 

programmes (in cooperation with universities’ Evaluation Units); 

5. Developing and proposing to the Ministry quantitative and qualitative requirements 

for the purpose of universities’ establishment, merger, federation or closure, and of 

study programmes’ activation, merger or closure; 

6. Providing benchmarks for public funds allocation at the request of the Minister. It 

includes the definition of minimum performance levels and standard unit costs for 

specific services; 

7. Assessing the results of program agreements between MIUR and individual 

institutions and their contribution to the overall improvement of the evaluation 

system quality, based on expected results and predefined benchmarks; 

                                                           

10https://www.gazzettaufficiale.it/atto/serie_generale/caricaDettaglioAtto/originario?atto.dataPubblicazioneGazzetta=2003-
04-29&atto.codiceRedazionale=03A05400&elenco30giorni=false 
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8. Assessing the effectiveness and efficiency of public funding programmes and 

incentive programmes for teaching, research and innovation activities; 

9. Undertaking further assessment exercises, defining standard parameters and 

providing technical regulations at the request of the Minister. 

The current Higher Education Quality Assurance system has been introduced in Italy by Law 

n. 240/2010 and Legislative Decree n.19/2012. Following this legislation, ANVUR has 

developed its own assessment criteria, methodologies and procedures to fulfil its tasks, in 

strict adherence to Standards and Guidelines for Quality Assurance in the European Higher 

Education Area (ESG). 

The Italian Higher Education Quality Assurance system is called AVA (Autovalutazione, 

Valutazione periodica, Accreditamento – Self-assessment, Periodic Evaluation, Accreditation) 

and is operational since 2013. AVA has been developed in order to pursue three main aims: 

 To assure that the higher education institutions operating in Italy uniformly provide 

an appropriate quality of their services; 

 To support the exercise by the Universities of responsible and reliable autonomy in 

the use of public resources and in collective and individual behavior related to 

education, research and knowledge and technological transfer activities; 

 To improve the quality of education and research. 

AVA sets standards for the self-assessment by programmes and institutions, concerning their 

internal procedures and the outcomes of their activities, and for the external assessment of 

the quality assurance systems. External evaluation is based on peer review, is carried out by 

experts appointed by ANVUR through on-site visits and document analysis. It addresses the 

following activities: 

 Accreditation of new Universities and programmes. 

 Periodic accreditation of Universities and their programmes. 

In each University the Quality Assurance (QA) key actors are the following: the Nucleo di 

Valutazione (Independent Evaluation Unit – NdV), the Commissioni paritetiche docenti-

studenti (Joint Teaching-Student Committees – CPDS), the Presidio di Qualità (Unit 

responsible for the internal QA system – PQA). 

AVA sets and evaluates 4 main macro-categories/requirements (R): 

R1: University vision, strategies and policies on teaching and research quality.   

The University has a solid and coherent teaching and research quality assurance (QA) system, 

which supports continuous improvement and strengthens external responsibility.  This 

system has been clearly translated into public strategic planning and guideline documents. 

The consistency between the strategic vision and the objectives defined at the central level 
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are ensured regarding policies, internal organization, use of teaching and teaching personnel 

research potential according to individual inclinations, results achieved, periodic verification 

and the application of improvement measures. 

R2: Efficacy of the University Quality Assurance policies.   

The Quality Assurance system implemented by the University is effective for defining internal 

responsibilities, information flows and the interactions between the responsible 

organizations and their management role in the Departments and Academic Programmes 

evaluation and self-assessment processes.   

R3: Academic Programme Quality.  

The objectives identified in the Academic Programme planning are consistent with the 

cultural, scientific and social needs and consider the characteristics that distinguish the 

Bachelor’s and master's degree Programmes. For each Programme the availability of 

adequate teaching resources, personnel and services are guaranteed, monitoring of results 

and strategies adopted for correction and improvement and student-centred learning are 

included. For international Academic Programmes of the a and d types (table K), the 

provisions of the Joint Accreditation Approach adopted by the EHEA Ministers in 2015 shall 

apply. 

R4: Research and third mission quality.   

The research and third mission Quality Assurance system is effective, with a policy defined 

and ordered by the University and is followed by the Departments and similar organizations. 

Included in R1 there’s a specific section dedicated to distance and online learning: 

R1.T Objective: ensure that the Telematic University clearly communicates about the delivery 

methods of distance teaching and its related, required and used technological equipment. 

This section focuses its attention mainly on 3 aspects related to distance learning:  

1. Support services for distance learning software. The evaluators assess the following: 

 Was the adopted LMS and its organization described for the general sections and 

single lessons (environments organization, tools available in individual 

environments, access profiles)?  

 Do the teaching methods adopted consider the recent evolution of technology (use 

of web conference environments, mobile devices)?   

 Are the facilities adequate and consistent with the educational choices set out in the 

Service Charter? 

 Has the University activated a technical service for virtual learning environment 

management?  If so, is its size appropriate for the expertise and employee numbers?   
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 Is student access to the group contents and activities guaranteed for at least three 

years?   

 Has the University explained the possibility of “certified presence” solutions for 

training and evaluation activity participation?  Has it indicated its implementation 

methods? 

2. Single sign on: 

Has the "single sign on" method been indicated and guaranteed, particularly:   

- relationship between e-learning teaching and administrative services, (E.g. relationship 

between electronic record book and LMS); - relationship between the chosen LMS, the other 

information resources (libraries, databases ...) and the university system services (guidance, 

internship, job placement ...) 

3. Accessibility: 

 Is the LMS and educational content accessibility guaranteed for different skills to 

remove IT barriers that hinder students with different abilities from using learning 

technology?  

 Are there any actions planned to improve the general accessibility to online services? 

The Agency cooperates with international, European bodies and other international scientific 

bodies working in the field of evaluation of higher education and research systems. It follows 

the European Standards and Guidelines for quality in Higher Education, ESG-ENQA approved 

by the European Ministries in the 2005 Bergen Conference and adopted in European 

Parliament and Council (2006/143/CE). 

The sections “Agenzie di Valutazione” (Evaluations Agencies) and “Organizzazioni 

Internazionali” (International Organisations) have links with International agencies dealing 

with the evaluation of the University and Research system.  

ENQA MEMBERSHIP  

On November 14th, 2017, with a formal letter to ENQA, ANVUR expressed its interest to 

undergo the procedure for admission to the European Association for Quality Assurance in 

Higher Education (ENQA), and at the same time to apply for inclusion in the European Quality 

Assurance Register for Higher Education (EQAR). After receiving the confirmation of Eligibility 

from EQAR (March 1st, 2018), on the 19th of March 2018 ANVUR published on its website 

the document Terms of Reference. The procedures include the drafting by ANVUR of a Self-

Assessment Report (SAR), published on September 26th, and the on-site visit by a panel of 

experts appointed by ENQA.  

Based on the Review Report of the ENQA panel, the ENQA Executive Board will take a 

decision on accreditation of ANVUR when it meets in April 2019.  

http://www.kutel-project.eu/
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All Universities (online and in presence) have to follow ANVUR Guidelines and procedures in 

order to meet the requirements and being accredited.  

ANVUR evaluated all the Italian Universities delivering lessons and trainings via TEL. They 

have been divided in 2 groups: 1. Universities offering least 70% in presence or blended 

courses and 2. Universities offering more than 30% online courses. The first group is 

composed by 10 Universities and all of them have successfully undergone the 2018 

evaluation. Regarding the second group, which is made by 5 online Universities, just 2 of 

them haven’t fully passed the evaluation and the accreditation is temporarily bound to the 

resolution of the criticalities met.  

The good point in the Italian policies related to QA is the overall approach to the QA 

universities’ system with specific details and sections devoted to TEL applications. This allows 

to evaluate not just the Universities that offer 100% online trainings but also the “traditional” 

ones that deliver some courses online, applying the same standards and benchmarks for the 

evaluation.   

The improvements needed are related to a more systematic evaluation of the contents of 

TEL courses, taking into consideration also their periodical and regular review, in particular 

for those subjects that are constantly evolving. However, this should be done always 

adopting the same standard in all field of investigations.  

2.4.2. Future National Policies  

There are no plans in this respect at the moment. 

2.4.3. Needs for National Policies 

TEL quality methods do not meet particular challenges in Italy. In general crucial brakes are 

put to University and Research in Italy, where the expenditure for Higher Education is lower 

than in the majority of the other European and OCSE countries, both in relation to the 

number of students and in relation to the Gross Domestic Product (OECD, Education at a 

Glance 2017). Looking in more detail, in 2014 the expenditure per student in Italy was 11.510 

US $ compared to more than 16.140 US $, which is the average expenditure in OCSE 

countries.  Poor investment in Education and Research results in serious difficulties in the 

continuous improvement of the University system, of course affecting also TEL and the 

establishment of consistent TEL quality processes. 

2.4.4. Training Needs for TEL Quality 

There are no training curriculums for TEL Quality or Quality Assurance in general at national 

level. However, some institutions may organize them internally.  

The top 5 educational objectives of a training curriculum in TEL Quality could be: 

1. Tools for students' self-assessment. 

2. Tools and procedures to collect data about satisfaction on university infrastructure. 
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3. Open source VLE. 

4. Tools and procedures to collect student’s opinion on course material and 

assessments. 

5. Promotion of dedicated solutions for students with special educational needs. 

The stakeholders that should be trained in TEL quality should be decision makers, University’s 

lecturers, Deans of the school, administrative staff and Multimedia production staff. 

2.5. Policies at a European level 

Education and training have a prominent place in the Europe 2020 Strategy for smart, 

sustainable and inclusive growth. Τhe ‘Strategic framework for cooperation in education and 

training until 2020’11 (ET 2020) and the ‘Rethinking education strategy' emphasize the major 

challenges facing European education systems and highlight the areas that need to be 

improved. Quality in teaching is one of the key recommendations. Quality assurance 

(development of internal QA systems and accreditation) are of increased importance, 

following the adoption of the European Standards and Guidelines for Quality Assurance in 

Higher Education (ESG, 2005) as a common framework set for the European Higher Education 

Area. According to the European University Association’s Trends 2018 report12, there is also 

a clear indication that the quality of learning and teaching will rely even more on common 

guidelines and frameworks, tailored to country-specific needs. The following table 

summarizes the main European -wide efforts for issuing frameworks and guidelines for QA 

in HE. QA in TEL is not explicitly mentioned although several guidelines and pointers exist for 

developing specialized TEL-related quality frameworks. 

Standard/Guidelines Description Published  

by: 

Year 

Standards and 

Guidelines for Quality 

Assurance in the 

European Higher 

Education Area (ESG) 13 

The ESG are a set of standards and guidelines for internal 
and external quality assurance in higher education. The 
ESG are not standards for quality, nor do they prescribe 
how the quality assurance processes are implemented, 
but they provide guidance, covering the areas which are 
vital for successful quality provision and learning 
environments in higher education. The ESG should be 
considered in a broader context that also includes 
qualifications frameworks, ECTS and diploma 
supplement that also contribute to promoting the 
transparency and mutual trust in higher education in the 
EHEA. 

 

 

ENQA 

 

 

2015 

                                                           

11 https://ec.europa.eu/education/policies/european-policy-cooperation/et2020-framework_en 
12  https://eua.eu/downloads/publications/trends-2018-learning-and-teaching-in-the-european-higher-

education-area.pdf 

 
13 https://enqa.eu/wp-content/uploads/2015/11/ESG_2015.pdf 
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https://eua.eu/downloads/publications/trends-2018-learning-and-teaching-in-the-european-higher-education-area.pdf
https://eua.eu/downloads/publications/trends-2018-learning-and-teaching-in-the-european-higher-education-area.pdf
https://enqa.eu/wp-content/uploads/2015/11/ESG_2015.pdf


 

   68 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

 

European Qualifications 

Framework 

(EQF levels 5-8)14 

 

The EQF encompasses all levels and all types of learning 

and centres on eight reference levels, known as EQF 

levels, that describe what a learner knows, understands 

and is able to do (learning outcomes descriptors). The 

EQF does not describe specific qualifications, however, 

relying instead on the levelling of qualifications and 

awards against existing National Qualifications Systems 

and Frameworks. EQF levels 5-8 concern HE. 

 

 

EQF Advisory 

Group/EU 

 

 

2008 

(revision 

proposed 

in 2017) 

 

 

 

 

 

ECBCheck Certification15 

A Quality label that certifies excellence for courses and 

short programmes. It offers support organizations for 

measuring e-learning programmes efficiency and 

provides tools for continuous improvement. In the past 

few years, the label has evolved towards quality 

assurance and international accreditation. The 

ECBCheck Criteria analyze a wide variety of indicators 

about the programme under assessment. It takes into 

account general information about the programme and 

the objectives, organizational and technical 

requirements, target group orientation, content quality, 

the programme/course design, the media design, the 

technology, and the evaluation and review process. The 

label is managed by the ECBCheck initiative, a 

professional community of organizations that are 

interested in quality issues in the field of e-Learning for 

Capacity Building. Organisations are able to join this 

community by signing a declaration of intent that 

demonstrates their interest and self-commitment in the 

area of quality in e-Learning. 

 

 

 

 

 

 

EFQUEL 

 

 

 

 

 

2008 

E-xcellence Associates 

Label16 

The E-xcellence Associates label measures strategic 

management, curriculum design, course design, course 

delivery, staff support, and student support. It focuses 

on the improvement of four priority elements of 

progressive higher education: accessibility, flexibility, 

inter-activeness and personalization. 

 

EADTU 

 

2009 

Table 7. European standards/guidelines for HE 

The report ‘Quality models in online and open education around the globe: State of the art 

and recommendations’17 by ICDE provides a comprehensive comparison of European and 

international standards and initiatives.  

                                                           

14 http://ecompetences.eu/wp-content/uploads/2013/11/EQF_broch_2008_en.pdf 
 
15 http://www.ecb-check.net/ 

 
16 https://e-xcellencelabel.eadtu.eu/ 

 
17https://www.pedocs.de/volltexte/2015/10879/pdf/Ossiannilsson_et_al_2015_Qualitymodels.pdf 
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On-going work on quality assurance is performed by several bodies in the EU, including: 

 The European Association for Quality Assurance in Higher Education (ENQA) 

 The European University Association (EUA) 

 The European Association of Institutions in Higher Education (EURASHE) 

 The National Unions of Students in Europe (ESIB) 

 The European Consortium for Accreditation (ECA) 

 The Central and Eastern European Network of Quality Assurance Agencies (CEE 

Network) 

 The European Association of Distance Teaching Universities (EADTU) 

 The International Council for Open and Distance Education (ICDE) 

2.6. National policies: Kazakhstan 

2.6.1. Current national policies 

Since Kazakhstan joined the Bologna Process in 2010, the higher education system has 

developed in accordance with the parameters and the basic tendencies for the development 

of education within the EHEA. There have been significant changes in the field of quality 

assurance, internationalization of education, the development of students and staff mobility, 

improving the national qualifications framework. 

In accordance with the parameters of the Bologna process the following changes in the 

national system of higher education have been introduced: 

 The introduction of a three-level model of education (BA-MA-PhD); 

 The use of credit system and the Diploma Supplement of the European standard; 

 The development of national and sectoral qualifications frameworks; 

 The student - centered education; 

 The use of learning outcomes in educational programs design; 

 Development of the concept for lifelong education; 

 Implementation of the ESG recommendations into the national system of quality 

assurance. 
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Reform of the education system in these areas reflects not only the features of the Bologna 

process, but also global trends towards the development of national education system. The 

implementation tools of the Bologna process contribute to the internationalization of higher 

education, improve the quality and accessibility of education, integration of science, 

education and industry, promote the autonomy of HEIs. In Kazakhstan, the application of 

information and communication technologies (ICT) in HE system is carried out within the 

framework of the state policy of informatization of society and the economy. 

Informatization of society is enshrined as the most important mechanism for shaping the 

competitiveness of the national economy in the Message of the President of the Republic of 

Kazakhstan N.A. Nazarbayev March 1, 2006 “Kazakhstan’s strategy of joining the 50 most 

competitive countries in the world. Kazakhstan is on the threshold of a new breakthrough in 

its development.” 

The Republic has its own QA system. Kazakhstan's accession to the Bologna Process in 2010, 

the introduction of amendments and supplements to the Law of the Republic of Kazakhstan 

"On Education" dated July 27, 2007 № 319-III LRK in 2011 and the Presidential Decree of the 

Republic of Kazakhstan "On approval of the State Program on Education Development of the 

Republic of Kazakhstan on 2011 - 2020" dated 7 December 2010 № 1118 served as the 

impetus for the creation of the independent QA system in Kazakhstan. 

Current policies and practices include: 

The development and improvement of the regulatory and legal framework for the use of ICT 

in higher education is carried out on the basis of national laws, programs and other 

regulations.  

1. The Law of the Republic of Kazakhstan "On Education" on July 4, 2018 introduced an article 

on the provision of non-formal education to adults and on recognition of the results of non-

formal education, which provides for the provision of distant education.  

 2. State Program “Development of Education of the Republic of Kazakhstan for 2011 – 

2020”. The implementation of the state program is planned in nine main areas, one of them 

is the introduction of e-learning (e-learning). 

It is planned: 

 To connect all educational organizations to broadband Internet; 

 To introduce educational process automation (e-planning, e-journals, SMS alerts to 

parents, etc.); 

 to ensure access of all teachers and students to all world educational resources; 

 to equip educational organizations with the best equipment; 

 to create a system of training and raising the level of skills of teachers in the field of 

ICT, world-class digital schools. 
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There are tasks to ensure: 

 personnel with higher and postgraduate education projects of industrial-innovative 

development of the country; 

 integration into the European Higher Education Area; 

 integration of education and science, creating conditions for the commercialization 

of intellectual property products. 

The goal is to achieve the following indicators: 

 14% of universities will pass the international specialized accreditation; 

 100% of universities will implement the European Credit Transfer System (ESTC); 

 65% of the SES content by specialties - by choice; 

 20% of universities carry out double-diploma education with foreign universities; 

 50% of universities - with innovative structures, research laboratories, technology 

parks, centers; 

 two universities of Kazakhstan are included in the rankings of the world's best 

universities. 

3.  One of the steps towards creating conditions for the transition to informatization in all 

areas including education was the state program “Information Kazakhstan-2020”, approved 

in 2013. As a foundation for the digital transformation of the country's economy, this 

program contributed to the development of the following factors: the transition to an 

information society, the improvement of public administration, the creation of “open and 

mobile government” institutions, and the increased availability of information infrastructure 

not only for corporate structures, but also for citizens.             

According to the results of three years of implementation of the state program “Information 

Kazakhstan 2020”, 70% of the activities have already been completed, target indicators have 

been exceeded by 40%. However, the rapid development of IT on a global scale dictates its 

own rules and requires an adequate and timely response. 

 4.   That’s why in 2017, the State Program “Digital Kazakhstan" was adopted. 

Its goal is to improve the pace of economic development of Kazakhstan and improve the 

quality of life of the population through the use of digital technologies in the medium term, 

as well as creating conditions for the transition of Kazakhstan's economy to a fundamentally 

new development trajectory ensuring the creation of a digital economy of the future in the 

long term. 

 One of the objectives of which is to increase digital literacy in secondary, technical and 

vocational, higher education and the general population (training, retraining). 
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 In technical and professional, higher, postgraduate education according to the Ministry of 

Education and Science of the Republic of Kazakhstan: 

 on the basis of three specialties, the subject “Information and Communication 

Technologies” was introduced, which provides students with basic knowledge of the 

use of ICT in practice in the framework of their chosen profession; 

 professional standards are being developed, which will become the main base for 

educational programs of technical and vocational, higher, postgraduate education. 

Also, for the period 2014–2018, about 24 thousand educational grants have been allocated 

for the training of specialists in ICT specialties. 

5. In 2017 The Government and the National Security Committee developed the concept of 

“Cyber Security of Kazakhstan” (2017 – 2022) , the purpose of which is to ensure the 

information security of society and the state in the field of information and communications, 

as well as protect the privacy of citizens when they use the information and communication 

infrastructure.  

Consequently, there are should be all necessary prerequisites for achieving the ambitious 

goal set in this Program and implementing the changes necessary for achieving it. So, in many 

universities the educational programs System of Information security were introduced. 

The creation of a university information and educational environment is regulated by such 

legal documents as: concepts for the development of the information educational 

environment and development plans for the main areas of educational portals. 

6. Kazakhstan has developed a holistic, multi-level National System for Assessing the Quality 

of Education (NSEQA), which includes internal and external quality assessment of education. 

NSEQA is a set of methods, tools, and organizational structures to match the quality of the 

education with requirements of the state obligatory standards and conditions to achieve 

them within the external and internal evaluation. 

NSEQA aims to achieve education quality to ensure the competitiveness for national 

education system, and the Kazakhstani experts in the international educational space and 

labor market. 

External evaluation of the education quality is one of the main means of ensuring effective 

management of the education system and includes the following quality assurance 

procedures: 

1. Licensing; 

2. State attestation; 

3. State control; 

4. Quality assessment (rating, accreditation); 
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5. Unified national testing; 

6. External evaluation of educational achievements (TDMA); 

7. Certification of the faculty. 

In 2012 the Ministry of Education and Science of the Republic of Kazakhstan created the 

National Register of Accreditation Bodies. There are 3 Registries: the Registry 1 which 

includes recognized accreditation bodies; Register 2 which includes accredited educational 

organizations passed accreditation in the accreditation bodies from the Register 1 and 

Register 3 - accredited educational programs that have passed accreditation for accreditation 

bodies from the Register 1. 

TEL quality is also assessed based on QA standards as a part of the traditional educational 

programmes. 

7. Also, universities are guided by the Rule of organization of the educational process for 

distance educational technologies to ensure a high level of quality training course, based on 

international experience (Edx, Coursera, FutureLearn, etc.), are implemented by MOOК. 

8. The new Classifier of training areas was introduced, harmonized with the International 

Standard Classification of Education – 2013 

9. The initiatives in the sphere of Quality of TEL were mostly presented in the European 

Commission funded projects. One of them is Tempus project 544601-TEMPUS-1-2013-1-DE-

TEMPUS-SMGR "Implementation of a quality management system in the field of e-learning 

in universities of Central Asia (QAMEL)" 12/01/2013 - 30.11. 2016) The total amount of the 

project is 997769.65 euro.  

KZ policies are related to the Bologna Declaration, the Lisbon Convention on the Recognition 

of Qualifications relating to Higher Education in the European Region, based on the 

Standards and Guidelines for Quality Assurance in the European Higher Education Area 

(ESG). 

Rapprochement of European and Kazakhstani higher professional education systems is 

ensured by focusing on a single end result (level and quality of specialist training) and 

expanding the profile and scientific basis of professional tuning, guaranteeing high mobility 

and adaptability of professional education in the conditions of information, technical and 

technological progress. 

The main criteria for the quality of vocational education are laid down in the educational 

standards for the training of specialists determined by the challenges of the modern era. 

Standards in the new understanding are taxonomy of goals, which in the form of basic core 

competencies reflect a set of indicators of personal and professional development of 

specialists as mandatory results of the educational process of the university. 

The quality of training of specialists directly depends on the improvement of the quality of 

educational standards of higher professional education relevant to the standards of 
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European accreditation agencies. External and internal QA system in Kazakhstan is based on 

the Standards and Guidelines for Quality Assurance in the European Higher Education Area 

(ESG). All QA Agencies and HEIs are deeply committed to the ESG 2015.  70 HEI of Kazakhstan 

have been signed The Magna Charta Universitatum in Bologna University. 

All Higher Education Institutions in Kazakhstan use some of all the above mentioned 

practices. Today, it is impossible to imagine a modern education system without the use of 

information technology in the learning process, including the use of computer technology 

and global information networks. The need to use the latest information technologies in high 

school education is dictated by the changed role of the teacher in the educational process. 

Technological infrastructure is characterized by the access of universities to the Internet on 

the basis of various communication channels: analog, dedicated, wireless, satellite, mobile, 

etc. The most common is a dedicated and broadband communication line, introduction of 

WAP technologies based on cellular communication is rare. . 

All universities of Kazakhstan have their own portals and sites. They are informational, 

monitoring or educational. A distinctive feature of the portals of leading universities is their 

functioning as application software systems implemented in an interactive design 

environment. Some universities have an extensive electronic infrastructure. Kazakhstani 

university portals and sites mainly host a significant amount of their own information 

resources. Educational resources are presented as an electronic library of full-text 

documents. Technological support for websites and portals is provided by leading IT 

companies on the basis of international cooperation and public-private partnership, as well 

as university specialists. 

Each university independently develops its database, electronic catalogs and electronic 

libraries. Often there is a relationship between universities, links to educational resources of 

other universities, mostly educational resources of universities are closed, available only to 

their students and teachers. 

All universities in Kazakhstan have automated systems that meet the standards of the quality 

management system (QMS). 

Many universities actively use online learning based on distance learning system (LMS, CMS) 

and Adobe Connect webinar systems. For faculty members, an annual refresher course on 

working with the Adobe Connect webinar system is held annually, information letters are 

generated for students, and consulting services are provided on an ongoing basis. 

The joint work of students and teaching staff in conducting online classes in a webinar format 

is organized on the basis of a schedule: for students as a module of a distance learning 

system; for faculty in the form of service software that implements the functions of 

registering online classes and connecting to the Adobe Connect class according to an agreed 

schedule. 
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Records of online classes in a webinar format are placed in a distance learning system to 

enable students to re-view. Text-based educational materials (educational and 

methodological complexes in the disciplines, various methodological manuals, etc.) are 

placed in the electronic library of the university, connected to the distance learning system. 

Thus, the link that provides access to online classes and educational materials in the 

disciplines for students and teaching staff is a distance learning system.   

In some universities, Moodle was abandoned in favor of Adobe Connect in order to expand 

distance learning opportunities. It allowed to significantly expand the possibilities of distance 

learning and communication: conduct lecture classes online, record video lectures with the 

ability to listen online in any convenient time. Also, the transition to Adobe Connect made it 

possible to get rid of the support of video storage servers as this software stores data on 

cloud servers. 

The universities of Kazakhstan have gained quite a lot of experience in developing digital 

educational resources on case, network and TV technologies. In general, 10% of the content 

of higher education is digitized, which created certain prerequisites for the development of 

e-learning. 

The results of using QA practices can be recorded as follows: 84 universities out of the 131 

universities provide training in IT specialties (Automation and Control, Information Systems, 

Computer Science, Computer Science and Software, Mathematical and Computer 

Simulation, Radio Engineering, Electronics and Telecommunications, Information Security 

Systems). The number of students is 42,500. 

 To form students' IT competencies from 2016, students of all specialties must study 

the discipline "Information and Communication Technologies" in English. 

 Ministry has launched 91 experimental educational programs and 40 experimental 

educational programs for IT and information security. 

 The Open University of Kazakhstan (OpenU) was created, which is an online 

educational platform with free online courses. 

 Inspection of written works for anti-plagiarism. 

The advantages and disadvantages of these policies are as follows:  

Advantages: 

 access to world knowledge (through MOOC) 

 acceleration of many processes 

 creating game training situations that close to reality 

 distance learning opportunities are expanding, which is cost and time effective 
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 expands employment by giving the opportunity to retrain or to get new skills 

 the opportunity to exchange large amounts of data and their accumulation, which, 

in turn, makes it possible to process the collected information, analyze it, draw 

conclusions, make decisions 

 reduced bureaucracy and corruption 

 access to higher education for disabled people 

Disadvantages: 

 development of mathematically linear, visual, fragmentary, speed and superficial 

thinking instead of systemic, multifaceted, holistic, cause-and-effect, comprehensive 

thinking 

 negative impact on the formation of communication skills 

 no separate standards for the external evaluation of the TEL programmes, since there 

is still not many TEL programmes at the Kazakh HEIs. 

It is necessary to develop regulatory acts aimed at regulation of the conditions for the storage 

of electronic data, the division of competences of the departments of educational 

organizations, the introduction of electronic document, the responsibility of teachers for 

storing data, the accuracy of information 

2.6.2. Future National Policies  

1. Achieving quality education in the Republic of Kazakhstan, ensuring equal access for all 

participants in the educational process to the best educational resources and technologies is 

provided in the State Program for the Development of Education in the Republic of 

Kazakhstan for 2011–2020 through the introduction of an e-learning system. 

One of the most important tasks of effective implementation of TEL in the education system 

is the formation of information and technological competence of teachers in the system of 

advanced training. E-learning allows independent development of the trajectory of 

professional growth, equal access to educational resources for teachers through numerous 

online resources. 

TEL will require changes and additions to a number of regulatory documents, external (state, 

MES RK) and internal (institutional documents), additions should be made to higher, 

technical and vocational education in terms of the training of teachers for work in the frame 

of TEL. 

Requirements will be developed and approved for the creation of electronic textbooks and 

educational-methodical complexes (hereinafter referred to as CMD) used in the e-learning 

system, the regulations for individual and collective work of the system users, the technical 

regulations (maintenance and operation of the e-learning system). 
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In order to provide information and communication technologies (hereinafter - ICT) - 

competencies of teachers, organizational support, training and advanced training of users of 

the e-learning system are necessary. 

2. Plans in growth in the number of graduates with basic ICT competencies (Contractor - 

MON) 

 2016/2017 - 250 thousand people 

 2018 - 260 thousand people 

 2019 - 270 thousand people 

 2020 - 280 thousand people 

 2021 - 290 thousand people 

 2022 - 300 thousand people 

E-learning implementation 

 Achieving this goal will improve the quality of education, the effectiveness of 

education management, information integration with the external environment. 

 The stakeholders: employers, students, representatives of the academic community 

and professional associations, are involved for quality assessment process. 

 Next stage could be an External QA of TEL programmes by the QA Agencies. For that 

purpose QA Agencies also should elaborate QA Standards for TEL programmes.   

2.6.3. Needs for National Policies 

There are no problems in shaping policies or regulations. However, there is gap in 

understanding and seeing the whole picture, as well as the relationship of e-learning with 

quality. 

 As there are no standards and guidelines for TEL that relate to Quality assurance, there is 

the need to develop some kind of general documentation such as strategy of guidance like 

Quality assurance of e-learning to answer these questions: 

1. Does it need to develop standards and quality guidelines at the state / national level if 

accreditation agencies have their own 

2. how to develop e-learning educational programs to meet quality standards 

3. how the lack of e-learning standards / strategies will affect the quality of educational 

programs 
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4. technologies are constantly changing how to take this into account when developing 

policies at the national level (for example, it is not known what will happen in 10 years, what 

technologies) 

5. How to evaluate the quality of MOOС 

6. How to correlate old learning technologies with new ones when developing educational 

programs 

7. recognition of learning outcomes obtained through e-learning 

There is also a huge necessity to build a framework and elaborate good procedures for the 

internal and external QA of the TEL programmes. 

National policies that would help to enhance the quality of the TEL programmes include: 

1) implementation of the State Program Digital Kazakhstan; 

2) approval of the Rule of Organization of the Educational Process for Distance Educational 

Technologies. 

Currently, in the country's economy there is a shortage of specialists in ICT specialties who 

have professional knowledge and skills in the chosen profession. The majority of employers 

are not satisfied with the quality of training of specialists graduated from universities. 

Educational programs do not always meet the expectations of employers and do not meet 

the needs of the economy. 

To improve the TEL in HEI there is the need for of improvement and mass distribution of 

modern information and communication technologies (ICT) which should be used to transfer 

information and ensure the interaction of the teacher and the student in modern systems of 

open and distance education. A modern teacher should not only have knowledge of ICT, but 

also be an expert in their application in their professional activities. 

2.6.4. Training Needs for TEL Quality 

There no curricula for TEL Quality or Quality Assurance in general. That is why top objectives 

of a training curriculum in TEL Quality are: 

1. development of internal quality assurance guidance (for top management of HEI); 

2. Automation and optimization of the educational process; 

3. development of educational programs, complying with quality assurance requirements, 

the change of state and institutional documents regulating the content of higher education - 

standards, curricula and syllabi. (head of departments); 

4. enhancement of the methodology (teaching staff); 

5. development of digital educational resources. 
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The technological support for the electronic infrastructure created at universities should be 

provided by the development of the necessary instructions for methodologists, tutors, 

teachers, administrators, the Quality Assurance departments, information technology 

support departments, experts and employees of accreditation agencies.  

The process of updating the educational process in HEI is not determined not only by the 

achievements in the field of ICT, but also the proper methodology, professional research in 

different areas that prove that the use of ICT greatly intensifies the educational process 
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3.1. Introduction 

Institutional policies on QA and TEL QA are described in the following sections for 4 European 

HEIs and 7 KZ HEIs (a total of 11 HEIs).  

3.2. USGM 

3.2.1. USGM overview 

USGM is the first Italian Open University recognized by the Ministry of Education, University 

and Research (March 2004). Benefiting from over 15.000 students enrolled, it offers 

Bachelors and Master degrees in all main subjects. Core aim of University is the promotion 

of research, education and transnational cooperation focusing on enhancing the quality of 

European Higher Education, intercultural dialogue and exchange.   

Marconi’s mission is to provide innovative and affordable high-quality degree programs and 

learning opportunities to both domestic and international students alike, utilizing the latest 

technologies and responding to students’ needs in their pursuit of academic, personal, and 

professional integrity. 

 To offer high quality professional degree programs. 

 To build up a community and enrich students’ lives by promoting educational and 

professional growth. 

 To encourage student-centered learning at all levels, supported by technological 

resources and led by qualified faculty and staff. 

 To provide an outstanding educational experience through academic administrative 

support services. 

 To promote interdisciplinary research and innovation. 

 To foster collaboration and interaction among other institutions with the same 

objectives. 

A. Learner Goals: 

1. To develop basic academic and professional skills 

2. To develop the desire for continued learning 

 3. To develop analysis and problem-solving skills 

4. To develop a positive sense of self-worth 

3. Institutional Policies  
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5. To appreciate and understand the cultural differences and similarities within the learning 

community and to develop interpersonal skills 

6. To acquire the practical skills to act effectively in an interdependent world 

B. Institutional Goals: 

1. To offer educational experiences which will stimulate a desire for learning 

2. To provide programs and services supportive of the academic objectives 

3. To provide student support services adequate to meet the diverse needs of all students 

4. To implement faculty and staff development procedures and programs which will insure a 

high-quality educational environment 

5. To provide a program for international students which will aid them in their career 

development 

6. To maintain a program for institutional development and public information 

Guglielmo Marconi University’s academic expertise builds on a rich European educational 

tradition and provides the added value of research and innovation in the field of learning 

technologies. The Marconi educational model is blended, combining web-based interactive 

lessons and activities with face-to-face seminars, labs and tutoring sessions for an enriched 

study experience. 

In terms of study hours, the model combines and balances the below didactic activities in 

conformity with the teaching programs set forth by each School, course specifications, and 

faculty course design guidelines. 

Università degli Studi Guglielmo Marconi follows the Italian National Agency for The 

Evaluation Of Universities And Research Institutes (ANVUR) directives regarding Quality 

Assurance being subject periodically to the Agency evaluation of the University efficiency and 

of the results reached in the framework of the educational offer, the research and of the self-

evaluation activities.  ANVUR is accredited by European Association for Quality Assurance in 

Higher Education (ENQA) and follows directly the European Standard Guidelines (ESG). 

Furthermore, USGM developed its Quality Assurance framework also in line with the with 

ISO 9001:2008 standard.  
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3.2.2. Existing Quality practices for TEL  

USGM, as the first Italian online university, has more than 10 years’ experience in planning, 

producing and delivering TEL courses, both at Bachelor and Master level. The University 

offers in total 20 Degrees all delivered through TEL, 9 Bachelor’s degrees and 10 Master’s 

Degrees, plus a Degree in law lasting 5 years (unique cycle). 

The technologies used are: 

 Virtual classrooms (synchronous learning event – collaborative learning): it is the most 
complete and efficient teaching/learning object. It is used on a  modality to enjoy learning: 
thought a simultaneous connection, teachers and students have the possibility to 
participate on online training sessions offering, as traditional face to face lessons do, 
knowledge transmission and the possibility to interact.  
 

Main tools used during the Virtual Classrooms:  

 CO-SHARING of educational material in different digital formats: this option is the 

most used by our Professors to produce virtually one of the main features of a 

lecture, as the Professor shares a document to be presented, explained and 

commented 

 CO-BROWSING: sharing the web-browsing can be useful to show students how to 

look for information to go further on a particular topic related to the lecture 

 WHITE-BOARD: it is a board shared with the participants to the lecture, where the 

professor can write, draw or for example explain a formula that is not covered by the 

learning material 

 SURVEY: it is possible to provide a survey on the lecture to the participants. The 

feedbacks provided are crucial to understand students’ potential shortcomings and 

doubts and then to go through them in order to clarify. 

 RECORDING: It’s possible to record the virtual classroom in order to provide it once 

more in the future. 

 Video lessons: Lessons recorded by the teacher or expert, developing the program of a 
specific discipline or subject, dividing it into topics and key concepts. Since these are 
learning objects designed and made for an asynchronous fruition, they can be enjoyed 
from Learning Management System platforms at any time of the day and without 
limitations. 
Video/audio lessons may be accompanied by screens the explaining the content, 

facilitating its memorization through the schematization and the graphic/textual 

highlighting.  This is an innovative type of lesson, in which the teacher can use state-of-

the-art technological tools, capable of presenting content in an effective, complete and 

immersive way, through the use of synchronised screens, sound effects, video animations, 

educational software for interactive and multimedia reproduction, etc. 
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Within educational courses at a distance, video/audio lessons make it possible to achieve 

the following objectives: 

 as for all learning objects and teaching materials typical of asynchronous distance 

training, offering an object of learning whose enjoyment is customisable thus 

allowing a study experience that can be enjoyed and possibly replicated depending 

on the requirements of the individual learner. 

 ensuring the efficacy of traditional face-to-face lectures, duplicating it according to 

the criteria of asynchronous distance training; 

 providing in "lesson" mode, through the use of audio/video recording, all the main 

tutorial content of the discipline; 

 facilitating the preliminary didactic design of content, according to the standards of 

content structuring, duration, editing of visual components (PPT, cartels graphs, etc.) 

and according to the standards of shooting, direction, postproduction, etc.; 

 allowing a greater degree of interest and involvement on the part of the learner, 

using the technological tools available to the teacher during the recording (PC, LIM - 

Interactive Whiteboard, multimedia educational software for exercises and 

simulations, slide shows, etc.). 

 Self-assessment and exercises: the online self-assessment tests are provided for each 

learning object, giving the students the opportunity to test their knowledge and get 

immediate feedback on their understanding.  

 Multimedia case studies: A case study is a story that has a strong educational 

meaning and it is developed in a narrative form, so as to put learners in a real 

situation, in which, after a careful analysis of the situation, they are required to 

formulate an interpretative hypothesis and to take decisions for the resolution of the 

case. A case study, therefore, does not provide general theories, but practical 

situations in which to apply and to test the validity of the theories the student has 

previously assimilated. 

 This object is very useful to test learner’s ability in setting priorities, in developing 

strategic plans, in making decisions, in applying theories and principles. 

 Virtual laboratories 

 Simulations 

 Serious games 
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These last three technologies are virtual education environments, foreseeing feedbacks on 

the practical application and the real experience of learning and the enhancement of 

correlations and contaminations between contents pertaining to different subject areas.  

Simulations, Virtual Labs and Serious Games reinforce and stimulate a personal active work 

on a particular theme, the creation of a cognitive journey, problem solving, immediate check 

of choices and actions, sometimes through the role play technique. In this kind of learning 

objects and techniques the work focus is the learning itself. The main aim is to transfer 

procedures and practices to the students, who then will be able to use them in their future 

professional sectors.  

In particular gamification is a very effective way to convey messages and to foster active 

behaviour.  The objective of the game is to devise solutions for a challenge or a problem; the 

ludic interaction allows the user to view common situations from different perspectives. The 

game should be based on interesting plots with avatars acting as imaginary alter-egos of the 

user. Thanks to gamification : 

 the learning process is much easier; 

 the actions taken by the player to achieve short or mid-term objectives can be 

measured and evaluated; 

 feedback is immediately available; 

 resources management is one of the required skills;  

 The acquisition of a positive reinforcement is the reward. 

Figure 1: USGM: Virtual Classroom and Webinar Screenshot 
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The different stages of planning, production and realization of the courses are duties fully 

accountable to the Marconi’s teaching staff and the technical-administrative staff and they 

take place at University’s premises, which are fully equipped and where specific professionals 

can give support in these activities.  

First of all, the planning phase starts with some consultations between the Dean of Faculty, 

the Educational Coordinator, students, professors, scientific and professional organizations 

in order to identify the functions, competences and professional profiles related to the new 

course. This first proposal is then discussed and, in case, finalized through consultation with 

job market stakeholders. Even if this phase is mandatory for Italian law, in USGM we strongly 

encourage these connections continuously in order to offer always updated courses.  

Then a course design document is drafted, detailing the specific learning objectives, the 

learning areas and the expected learning outcomes. Afterwards, professors, who are fully in 

charge of the realization of the course contents, prepare lessons respecting quality standards 

with the help of the instructional designers of the involved faculties. Furthermore, the 

internal sector for didactic multimedia production comprises the following professional 

figures that support the professors in the creation of the learning objects: 

 experts in the field of various disciplinary areas together with content 

editors/managers for the preparation of didactic materials  

 programmers and developers that implement the e-learning platform 

 audio/video technicians for the shooting, production and post production of the 

video and audio lessons  

 graphic designers for interface and multimedia graphics production.  

Throughout the delivery of the courses two kinds of Tutors constantly support learners: 

Didactic tutors, more focused on giving assistance on course contents, and Technical tutors, 

who take care of the technical supports of the learning path.  

In USGM courses are constantly evaluated by different figures in different moments thus 

ensuring a complete evaluation from different point of views. The figures in charge for this 

evaluation are, first of all, the students, then we have: stakeholders, professors, dean of the 

school and, finally, we have a periodic evaluation done by an independent agency that make 

this job for the Italian ministry.  

Starting from students, when they reach the 2/3 of the activities foreseen in the course, they 

evaluate the course itself by filling a questionnaire. This evaluation is compulsory to access 

the final exam. Then, just before the Final Dissertation, students are asked to evaluate 

through a different questionnaire all the courses and, finally, 2 or 3 years after the 

Dissertation they answer to some questions made via phone call by USGM Placement Office 

staff on the whole learning experience at Marconi university.  

 

http://www.kutel-project.eu/


 

   86 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

 

Figure 2: USGM: Production Process: Multimedia and Creative 

Following the ANVUR (Italian National Agency for The Evaluation Of Universities And 

Research Institutes) indications, all the results and comments obtained through these 

evaluations are shared firstly with the Professors of the single courses, with the Dean of 

Faculty, the Coordinator of the courses and the Evaluation Unit. Afterwards, the analytical 

results are published, making them available to everyone.  

Also, thanks to the results of the evaluations made by the students, the courses are annually 

revised internally through the Annual Unique Statements (SUA CdS - Scheda unica annuale 

del corso di studio). This statement is like an i.d. card of the course, which is firstly created 

when the course has been activated and then annually revised. The information contained in 

them are mainly related to:  

 Aims and objectives of the course 

 Students’ experiences regarding the training path description, the learning 

evaluation methods, the educational articulation, the scheduling of the activities, 

examination timetables, teaching staff, infrastructures, tutoring 

  Results of the training paths (data about the numbers of students starting the 

course, during the course and completing the course – feedbacks by the external 

organisations hosting stages and internships for Marconi University students) 

 University Organizational Structure, Courses organizational structure, Plannig 

deadlines, Annual Monitoring and Revision of the objectives  
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Throughout the 3 stages of planning, realization and evaluation of the courses, USGM follows 

and applies the Plan-Do-Check-Act Cycle (PDCA 18 ) approach. It is an iterative four-step 

management method based on the principle of continuous revision of the organization 

through steady data collection and subsequent measures to improve.  

 

 

Figure 3: USGM: Multiple iterations of the PDCA cycle 

USGM refers to the University Quality Assurance framework designed by the University 

Quality Presidium, that defines roles, processes and functions finalized to assure quality. 

The University Bodies involved in the Quality Assurance procedures are the Evaluation Unit, 

the University Quality Presidium, the General Directorate, the Governance Bodies, The 

Faculties, the Departments and the Joint Committee Professors-Students.  

Governance Bodies:  the Governance Bodies are the Rector, the Boards of Directors, the 

Academic Senate and the Administrative Director. Their tasks are to define the Quality 

Assurance policy and its objectives, and to guarantee its execution and periodical revision. 

They have decision-making power regarding: 

 The redefinition of the quality management system 

 The actions related to the QA policy and objectives 

 Improvement actions 

Evaluation Unit: The Evaluation Unit monitors and evaluates the flows of information within 

the University at all levels. Unlike the Presidium, which is composed entirely by internal 

members, the Unit is constituted mostly by external members, belonging to other 

Universities, Research Centres and companies. The Unit’s functions are: 1. checking the 

educational offer quality and efficiency also based on the indicators identified by the Joint 

Committee Professors-Students; 2. verification of the Research activities carried out by the 

different Departments; 3. Verification of the consistency of the scientific and professional 

                                                           

18 Tague, Nancy R. (2005) [1995]. "Plan–Do–Study–Act cycle". The quality toolbox (2nd ed.). 
Milwaukee: ASQ Quality Press (www.asq.org/quality-resources/pdca-cycle).   
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curriculum of the teaching contract-holders. Regarding the accreditation procedures for the 

Premises and the Courses, the Evaluation Unit performs the following tasks: 

a) It expresses to the University a binding opinion on the possession of the 
requirements for initial accreditation for the purpose of establishing new courses of 
study. 

b) It verifies the correct functioning of the QA system and it provides support to the 
ANVUR and to the Ministry of the Education and Research (MIUR) in the monitoring 
of compliance with the requirements of initial and periodical accreditation of the 
university courses and the premises 

c) Provides support to the Governance Bodies and to ANVUR in the monitoring of the 
results reached in terms of the indicators for the periodical evaluation; it gives 
support in the elaboration of further indicators to be applied in order to reach the 
objectives stated in the University strategic planning, also based on the indicators 
identified by the Joint Committee Professors-Students. 

d) Once every five years it evaluates the functioning of the courses and of the 

departments through the analysis of the results and, when necessary, it relies on 

auditions. 

e) It verifies the executions of the Recommendations and of the Conditions  formulated 

by the External Evaluation Commissions; in case of critical elements it can demand 

for an anticipated Cyclical Review Report. 

f) It draws up an Annual Evaluation Report following the ANVUR guidelines 

g) It draws up an Annual Report to be sent to ANVUR 

University Quality Presidium: it is an operative structure accomplishing tasks that are 

conferred by the Governance Bodies according to the ANVUR documents and the Ministerial 

decisions. The Quality Presidium performs the duties of following up, supporting and 

implementation of the QA framework. Moreover, it promotes a culture based on quality, it 

carries out planning activities, surveillance and monitoring of QA processes, it enhances 

continuous improvements and supports the Faculties and the Departments in the 

management and implementation of the QA policy and processes within didactics and 

research sectors.  The University Quality Presidium has a pivotal role in the University QA 

through: 

a) The supervision of the appropriate and harmonized performing of the QA 
procedures 

b) The proposal of common tools for QA and also of training activities for the 
application of these tools 

c) The support to the Professors, and the Directors of the Departments for the 
activities they have in common  

Moreover, the Presidium: 

 Organizes and verifies the drafting of the Annual Unique Statements; 

 Organizes and verifies the Annual Monitoring and the revision of the courses 
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 Assures the information exchange between the Evaluation Unit and the ANVUR, it 

collects data for the monitoring of the quality indicators, both qualitative and 

quantitative, and takes care of the results’ sharing.  

 Monitors the implementation of the measures taken after ANVUR recommendations 

Faculties: Being the point of reference for the courses, the faculties have full responsibility 

for the educational activities carried on within the single faculties. They are in charge of the 

educational path planning, they approve the Annual Unique Statements and the courses’ 

revision reports even on the basis of the Quality Presidium and the Joint Committee 

Professors-Students comments. The Faculties: 

 Define the strategies for educational activities planning 

 Establishes roles and responsibilities in their own organization 

 Are responsible for the courses planning and execution 

 Approve the courses’ revision reports   

Joint Committee Professors-Students: This Committee is like a permanent observatory of the 

educational activities. It carries out educational offer and didactic quality monitoring  

activities and it monitors also the services provided to the students by the professors and the 

researchers. It identifies the indicators for the results of the monitoring activities and it gives 

its opinion on the activation of a new course and on the abolition of one., both at Bachelor 

and Master level. The Committee also evaluates: 

 If the course plan reflects the competences and knowledge requested by the labour 

market 

 If the professors’ educational activities, the methods for transferring knowledge and 

skills, the teaching material, the laboratories, the equipment are effective for 

reaching the learning objectives at the desired level 

 If the examination methods allow to verify the results obtained in relation to the 

learning results expected 

 If after the Annual Review of the courses, effective corrective actions are 

implemented 

 If the satisfaction questionnaires for the students are efficiently managed, analysed 

and then used  

The Committee expresses it evaluations and formulates proposals for the Annual Review 

improvements, which is transmitted to the Quality Presidium and the Evaluation Unit. The 

Committee of each Faculty is composed by a Professor and a Student and they meet at least 

twice per academic year. 
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Moreover at the end of 2017 a Committee for the planning of teachers’ and tutors’ training 

on TEL QA procedures and standards has been established. This Committee is called COPIFAD 

and its members are appointed for two years. 

 

Figure 4: USGM Quality Assurance organizational structure 

 

The procedure for adopting new technologies to ensure courses’ quality is the same used for 

the production of multimedia lab. The proponent sends a communication to the Multimedia 

Production Office indicating: the present situation, the needs registered, the solution to be 

adopted and the aimed results. Then dedicated meetings are organized to discuss every 

aspect before integrating (in case) the new solution or technology.  

The principal process used in this case is the one developed and implemented within a 

dedicated self-assessment tool used for every subject at USGM. This tool includes a special 

database in which every activity and result is recorded. The analysis of the result permits to 

the teacher to follow directly every student, to the student to self-assess his knowledge 

before final exam and to internal committee and professor to evaluate the quality of the 

learning objects of the course19.  

Concerning SEND (students with special educational needs) students, for every course we 

always ensure the presence of lecture notes together with video lesson. Moreover, in every 

                                                           

19 https://www.researchgate.net/publication/312187657_Martini_M_Fontana_F_2015_A_technological_enhanced_self-
assessment_activity_to_reduce_university_drop-out_FORMAMENTE_vol_20153-4_ISSN_1970-7118 
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multimedia lab developed into Marconi university, we always offer the possibility to read on 

screen the eventual dialogues present. This policy ensures the use of this material to deaf 

students.  

A different category of SEND is constituted by worker-students. In this case we offer the 

possibility to have a half enrollment at courses paying half taxes and acquiring half credits.  

All these aspects are reported into the Faculty Handbook that is signed by every lecturer, 

teacher and professor before starting his activity at USGM. In the Handbook is stated that 

Academic Freedom is fully supported: “Instructors teach students within assigned courses 

and accurately track all submissions and grades within those assigned courses. They are 

responsible for utilizing the curriculum which will be provided and approved by the Academic 

Department; we fully support our Faculty to have Academic Freedom”. 

Also for what concerns the policy and code of conduct, the reference is the Faculty 

Handbook. Concerning the electronic security, we are using a closed architecture with a 

custom LMS. Moreover, it is important to consider that in Italy, even for TEL courses, the 

exam is in presence, never online. 

Students are constantly involved in the USGM quality assurance system, being asked 

periodically to give their feedbacks on the courses, on University’s procedures and services 

and, through the results of the questionnaires, their opinions have deep impact on the 

University. 

Moreover, we have special Program Advisory Committee (in Italian Commissioni Paritetiche 

Docenti Studenti) for the evaluation of courses and that are composed by an equivalent 

number of professors and students.  

A representative sample of students is also present in the faculty meeting (consigli di facoltà).  

The contact between the student and the teacher occurs by mail or by the messaging service 

of the LMS. On online forums are not used. 

3.2.3. Initiation of TEL courses 

Being an online University, digital innovation is a strategic priority for USGM. “Teaching and 

IT technologies innovation” is one of the pillars of USGM mission, QA framework and of the 

strategic guidelines. USGM guarantees that its training action is constantly supported by 

rigorous and relevant research in the e-learning field. The University main aim is to enhance 

and promote educational research and teaching innovation. This is done by: 

 Focusing the attention on the learning potential of students 

 Providing a didactic methodology and innovative technological tools in order to 

facilitate and personalize students’ studies, following the benefits and the 

characteristics of the e-learning 
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 Developing theoretical and practical models designed to ensure a continuous 

improvement of the learning environment, always reflecting the best national and 

international standards. 

There are two different figures involved in TEL contents design and realization. The first is 

the instructional designer. We use specific people for every school and they are technological 

experts with knowledge also of the didactical program. The second figure involved in this 

process is the professor. During the selection, USGM considers as added value the experience 

in preparation and delivery of online contents. Moreover, we have a continuous training 

prepared by a dedicated commission.  

The USGM teaching staff is always familiar with the advantages/disadvantages of using TEL 

in particular course contexts, this issue is tackled in the training program specifically prepared 

for the professors.  

Students are involved from the very first phase of the course planning.  As previously stated, 

they take part in some consultations between the Dean of Faculty, the Educational 

Coordinator, professors, scientific and professional organizations in order to identify the 

functions, needs, competences and professional profiles related to the new course.  

3.2.4. Design of TEL courses 

Everything concerning the course is chosen keeping constantly in mind the learning 

outcomes specified in the Statement drafted by the professor before activating the course 

itself. The presence of stakeholders from labor market ensures the outcome of the courses. 

The University strategic guidelines give some indications to professors on the development 

of the courses, for example on the minimum number of video lessons, however the professor 

is free and autonomous in structuring the course and its contents in the way he/she sees best 

in order to achieve the foreseen learning outcomes, always considering the students’ specific 

needs.  

Learning materials are reviewed annually, as explained before. 

The first author of every learning material is the professor of the course and this for sure 

ensures the quality of the material. 

The main e-assessment we have is the one described before, which, through the multiple 

answer questionnaire results, allows the teacher to follow directly every student and the 

student to self-assess his/her knowledge.  

“The questionnaires are randomly selected (from the database), and the possibility to send a 

final report to instructors for discussions and suggestions is also allowed. From a 

technological point of view, this activity has been inserted into the Learning Management 

System and integrated with a database to store the entire set of completed questionnaires, 

As a consequence of it is possible to perform (the most deep) statistical analysis either on 
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single student/teacher/topic or on the entire community/program, which offers an innovative 

objective evaluation of didactic materials.” 

(Martini, M. Fontana, F. “A technological enhanced self-assessment activity to reduce 

university drop-out”, FORMAMENTE, vol. 20153-4) 

The link to this self-assessment test is in the VLE together with the material of the course.  

3.2.5. Implementation of TEL courses 

Every learning tool is studied to permit the fruition to SEND students (special educational 

needs and disability). To give an example and considering deaf students, our video-lectures 

are always given with lecture notes and there is always the possibility to have on screen the 

audio messages in the multimedia products. 

The University has partially defined the electronic security measures. The presence of the 

instructional designer expert on the specific field is surely an additional guarantee but mainly 

this check is done ex-post analyzing the various feedback received by stakeholders (students, 

companies, etc.)  

Regarding our VLE, it is fully customized, and its update is managed by USGM when there is 

a specific request. 

3.2.6. Realization of TEL courses  

When enrolled, the student signs a “contract” with all services available and the other 

information also concerning the technological aspects. Moreover, for every course, there is 

a dedicated part of the syllabus explaining eventual pre-requisites also, if needed, 

technological. The Syllabus includes also details about the workload and pedagogical model, 

so the students are always aware of this kind of information. 

At Guglielmo Marconi University every teacher knows the procedures and the figures to be 

contacted for any activities related to his academic life.  

Of course USGM has in place appropriate instruments to guarantee that the profile of the 

teaching staff corresponds to their duties. USGM has a specific request in every call for 

professors/lecturers and this is an additional value considered during selection. Then, the 

various data collected during work (students’ questionnaires, CMS, faculty development 

plan, etc.) permit to monitor continuously these aspects.  

Regarding the procedures to identify the support requirements for the teaching staff, in 

USGM there are no specific procedures, but every teacher knows exactly who is in charge for 

every aspect since this is reported into the Faculty Handbook. 

The teaching staff-students ratio is 1 teacher for 20-25 students. 

The procedures for recruiting and hiring teaching staff are given by Italian university law but, 

as explained, we have additional and specific request in every call for professors. 
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Regarding the coordination of the teaching staff during course delivery, at USGM there’s 

always respect for academic freedom. From a practical point of view, the coordination is for 

the course lessons recording but not for the contents’ delivery. This check is done ex post 

using the tools already discussed (questionnaire, CMS, surveys, etc.). 

3.2.7. Evaluation of TEL courses 

USGM QA procedures follow the ANVUR indications which results from the national 

legislation but also from ENQA document on Standards and Guidelines for Quality Assurance 

in the European Higher Education Area.  

3.3. BFU 

3.3.1. BFU overview 

Burgas Free University (BFU) was established with an Act of The Great National Assembly on 

18 September 1991, and it is one of the first non-state universities in the country. 

The University is accredited by the National Evaluation and Accreditation Agency and is 

certified under the International Quality Standard ISO 9001:2008. 

BFU is a modern and innovative university, caring for its students and their professional 

realization, and which has significant academic achievements and an internationally 

recognized status. BFU is a member of the European Universities Association /EUA/ and 

participates in the European Credit Transfer and Accumulation System (ECTS). Works under 

joint international projects and has agreements of cooperation with universities and 

organizations from all over the world. 

It is the mission of Burgas Free University to be a flexible, enterprising and socially responsible 

institution, which provides training of undergraduates and graduates with skills for quick 

professional realization and a career in a dynamic and globalizing environment.  

The main aims of the activities at BFU are as follows: 

 To inspire and stimulate the students for high achievements, social development and 

life-long learning; 

 To provide scientific and professional environment, which allows for contribution, 

entrepreneurship and leadership; 

 To incorporate, protect and support the contemporary academic community, its 

scientific and research teams; 

 To achieve scientific results of public importance, to promote their application into 

training and practice; 

 To contribute to the intellectual and spiritual development of personality and 

society, to maintain and enrich the national and human values. 

The organizational structure of BFU is built on the basis of relatively autonomous units, which 

are based on the academic autonomy. The autonomous academic centers established in BFU 
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provide education and training in the following fields: Legal, Social and Economic Sciences; 

Humanities; Technical and Computer Sciences. The organizational structure of the university 

includes also: 

Apart from the academic centers in BFU are established: 

 Centre for Distance Education; 

 Department of Qualification; 

 Technology Transfer Office; 

 Media Centre with a professional radio and TV studio; 

 CISCO  and Robotics and Programming Academies; 

 Student Centre for Career Development; 

 University Library, 

 Academic Affairs and Admissions Office; 

 President’s and International Relations and Erasmus Office; 

 IT Department; 

 Quality Management Department; 

 HR, Administrative, Accounting and Finance Departments. 

All lecture halls, seminar rooms are equipped with multimedia and internet facilities. 17 

Laboratories are established to support training and research activities in different domains 

and scientific fields, 44 seminar rooms with capacity 200 /100 /40 and 40 people, Law Clinic, 

10 computer rooms with a capacity of up to 30 workstations each, 2 Conference Centers (400 

/ 200 people and facilities for simultaneous translation) 

The facilities at BFU are suitable for organizing conferences, seminars, trainings, public 

lectures, exhibitions, festivals, etc., and the University authorities provide all the required 

logistics for the events. 

On the figure below are presented the main components of the BFU organizational structure 

especially from the point of view of the provision, update, and re-design university courses 

as well as initiation of new courses and specialties. 

The next Figure presents the organizational structure of the Burgas Free University. 

The Quality Assessment and Management Bodies are the Board of Trustees, the Academic 

Council, the Academic Councils and the Program Councils. 

In order to administer the quality processes were formed:  

 Quality Commission to the Academic Council 

In every Department/Faculty the Commission monitors and inspects: 

 the rate of curriculum update in the current year; 

http://www.kutel-project.eu/
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 the percentage of optional courses in curricula; 

 the percentage of updated curricula in the current year; 

 the updating of courses’ syllabi; 

 updating the list of bachelor and master programs and adhering to the adoption 

procedure; 

 how many complaints and complaints from students have been received and 

how they are solved; 

 Updating the content of the e-Courses in Moodle; 

 Link between training and practice - student internships and percentage of 

practical training in curricula and curricula. 

Regarding the Quality Department the Commission monitors and inspects: 

 whether all lecturers covered by surveys during the academic year covered; 

 are conducted surveys among the graduates; 

 what is the satisfaction of the students from the teaching methodology; 

 how students value their lecturers and the disciplines they teach; 

 what is the satisfaction of the students from the administrative services in the 

BFU; 

 what is the satisfaction of the employers in the preparation of the students. 

Regarding the Education and Training department the monitors and inspects: 

 whether the lecturers adhere strictly to the educational activities' schedule; 

 how is made a schedule of the examination sessions; 

 how is made the scheduling of the educational activities. 

Regarding the University Library: 

 how many new books are purchased; 

 how many students and teachers have used the reading room of the library; 

 how many students and lecturers used the library loan office. 

Regarding the Information Services Department: 
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 how many students use WiFi; 

 what software requests have been received by lecturers and how many of them 

were satisfied; 

 whether the established technical problems and computer-based malfunctions 

are remedied in time. 

Regarding the International Relations Office: 

 number of mobilities among lecturers and students; 

 number of contracts concluded with foreign universities; 

 courses for foreigners. 

Where irregularities are detected, the President of the Commission shall inform the person 

in charge of the respective unit, the Rector and the President of BFU.  

Every year (in October), the Commission adopts a plan for its activity during the academic 

year. The Commission reports for its activities to the Academic Council at the end of the 

academic year. 

 Program Officers and the Program Councils - monitor all aspects of the learning 

process in the relevant program. 

 Quality Department is an autonomous administrative unit, which: 

 carries out research activities according SOPCO and assists the management of 

the university in developing a long-term strategy in the applied AQ academic 

policy; 

 maintains the DB for the graduated alumni; 

 provides suggestions for: improving the system; to stimulate teachers; to 

achieve the criteria and indicators adopted by NEAA for institutional and 

program accreditation; 

 monitors and takes a direct part in the implementation of the procedures for 

institutional and program accreditation; 

 is responsible for maintaining a sustainable level of high-quality education by 

constantly studying the students' opinion, analyzing the needs of the market, 

making an objective assessment of the quality of the trained specialists and the 

opportunities for their realization; 
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 assists in updating the management strategy for assessing the quality of 

education by basic units/ professional fields / specialties; 

 works to improve the effectiveness of control over the applied external quality 

assessment and maintenance system; 

 participates in the sessions of the Academic and Program Councils on quality 

issues; 

 creates and maintains a DB for the accreditation of the university and 

professional fields /training programmes. 

 

Figure 5 BFU’s organisational structure 

The students’ representatives take part and have the right to vote in the meetings of the 

Educational and Scientific Councils /ESCs/ of the BFU Faculties as well as in the meetings of 

the Academic Council /AC/ which is the top-level academic management body.  

3.3.2. Existing Quality practices for TEL  

BFU currently is offering as follows: 

 291 BA courses delivered via blended learning methodology 

 178 MA courses delivered via blended learning methodology 

 9 distance BA courses 

 81 distance MA courses 

 29 distance LLL courses  

 27 distance courses for qualification improvement (for external users) 
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 11 distance courses for lecturers’ qualification improvement. 

Virtual learning environment of BFU is established on the base of open source software 

platform Moodle. The BFU VLE is accessible via university website. The BFU LMS is connected 

with all other components of the University Management Information Systems in accordance 

with the internal rules and regulations of the organization related to the information security, 

risk management and access rights (CRM, planning system, financial system, HR and 

administrative information system, and etc.). The BFU e-services provide students and 

lecturers with access (via computer, mobile device, and surface hub) to information on the 

scheduling and examination sessions, academic calendar, connection with administrative 

offices, curricula, results etc. The university LMS provides functionality related to: 

 learning content management: creation, storage, access to resources; 

 curriculum mapping and planning: lesson planning, assessment, personalized 

learning paths; 

 learner engagement and management: learner information, progress tracking;  

 communication tools and services: forums, messaging system, blogs, group 

discussions. 

The initiation of a course in based on needs analysis conducted at the start of any 

development effort to determine: 

 whether training is required to fill a gap in professional knowledge and skills;  

 what are the best solutions to deliver the training (technology required to produce 

and deliver the course, pedagogical methods, instructional strategy, evaluation 

strategy, etc.);  

 which of the solutions selected on the previous step are available and which should 

be acquired. 

The needs analysis allows the identification of general, high-level course goals.  

Target audience analysis is another crucial step. The design and delivery of the course will be 

influenced by key characteristics of the learners (e.g. their previous knowledge and skills, 

learning context and access to technology, and etc.). 

The methods and processes at BFU are as follows:  

 annual questionnaires are developed and carried out with the applicants of BFU, the 

students, the graduates, the teachers and the employers; 

 regular internal audits are carried out to monitor all the main, auxiliary and service 

activities and structural units of the university.  
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The results of the questionnaires and audits are analyzed by the university management and 

specific measures are planned in line with the priorities set at National and European 

strategies for the development of HE and its QA as well as taking into consideration the 

annual reports and the recommendations of the world's largest educational and scientific 

societies regarding  the curriculum updating that has endeavored to tailor curriculum to the 

rapidly changing landscape of the society, business and industry,  such as ACM Curriculum 

Recommendations and its regular updates. 

Analysis also is needed to determine the course content which should be up to date with the 

current advances in the corresponding domain as well as in line with the labor market needs: 

 task analysis identifies the job tasks that learners should learn or improve and the 

knowledge and skills that need to be developed or reinforced. This type of analysis is 

mainly used in courses designed to build specific job-related skills (closely practice 

related courses). 

 topic analysis is carried out to identify and classify the course content. This is typical 

of those courses that are primarily designed to provide information (the courses that 

are more or less theoretical).  

Taking into account the analysis’ results the titular of the course together with the managers 

of the seminar, laboratory and practical classes develop and propose to the Program 

Coordinator and the Program Council the syllabus of the updated / new course.  

The proposal of the course syllabus is analyzed and inspected by the corresponding PC 

experts taking into account the correspondence of the proposed new/ updated course to the 

identified needs and priorities as well as the specifications for the course syllabus 

development adopted by BFU. 

The next step is the approval of the syllabus draft after review and revision of the members 

of the Faculty’s ESC, incorporating the views of external experts / employers / professionals 

in the corresponding domain and potential users. The following criteria are taken into 

consideration: availability of tools and resources (HR and technological resources); financial 

and economic effectiveness, compliance with the criteria for QA of HE set by NEAA. 

The Dean of the Faculty presents the positively voted proposals for the course development 

(updating) to the Academic Council. After the analysis regarding the academic efficiency and 

financial and economic profitability the Academic Council provides approval for the course 

development and launching in line with the approved Specialty (Faculty) curriculum.  

The courses are developed in accordance with the framework approved at University level: 

 General information about the course or part of the course (in case of updating 

/enhancement): subject and objectives of the course, for whom it is intended, what 

students will know after passing the course, what are the duties of all involved in the 

educational process, what are the means of control, what is the duration of the 

course and the delivery methods to be used. 
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 Teaching staff - responsibilities and roles distribution (titular of the course, 

assistant/s, etc.)   

 Course material; 

 Teaching aids (references to books or developed guides, examples, ...) 

 Additional support materials - software products; a list of Internet resources related 

to the material, and more. 

 Assessment and evaluation methods, procedures, and tools); 

 Schedule of the out of class consultations and activities and contacts for requesting 

/receiving lecturers’ feedback, help support. 

The students are invited to provide feedback about the courses they study in. The method 

used is anonymous questionnaire. The aim is to collect data about the student perspective 

regarding the educational process - needs, difficulties faced, recommendations regarding 

methods used, level of satisfaction from the course and so on. The QA department is 

responsible to distribute and collect feedback from students via standardized questionnaire 

in the end of each semester. Designed to capture the meanings learners derive from their 

experiences of learning, the methodology explores what is important to learners, how 

learners engage with and experience learning, how usage of modern teaching methods and 

learning tools relates to and contributes to the whole learning experience, learners’ 

perceptions of and feelings about the learning. The specialists from QA department elaborate 

the analysis results and communicate them in line with the procedure strictly specified from 

the point of view of confidentiality, reliability, and security perspectives. The collected data 

and the analysis results are taken into account in the design process. Thus, students act as 

agents for changes, updates and improvement of the training offers proposed by BFU.  

The content of the course is designed taking into account from one side the students’ 

feedback and from the other side the results from research on the labor market requirements 

regarding the knowledge, skills and competencies in the respective field of professional 

realization i.e. engineering, business and management, humanities, etc. The goal is together 

with the considering the students’ perspectives and needs to bring the course closer to the 

labor market requirements. The next step is definition or re-defining of the course training 

needs. The learning objectives are specified on the base of: 

 what the learners need to know;  

 what the learners need to understand;  

 what the learners need to apply   

Next step (in case of existing course) is an assessment of the extent to which the current 

courses and teaching programs reflect the demand for specific knowledge and skills to be 
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done. Which new topics should be included which new approaches and tools should be used 

in order the course to be tailored to the current needs and National and EU HE standards.  

The design stage encompasses the activities related to the formulating the set of learning 

objectives required to achieve the general, high-level course objective; defining the order in 

which the objectives should be achieved (instructional flows); selecting instructional, media, 

assessment and evaluation as well as delivery strategies. 

All lecturers at BFU periodically pass qualification courses related to the development and 

managing of blended and distance courses in Moodle based environment. Apart from that in 

order the course design process to be facilitated there are provided two types of instructions: 

 Instructions regarding the structure and development of the educational content of 

blended and e-courses (training and methodological complex)20[1]; 

 Instructions for compiling teaching materials for the needs of distance learning21[2] 

The IT department provides technical support to the lecturers who need it during the 

development publishing and adjusting settings of the courses registered in BFU VLE. 

The BFU VLE implementation applies the following types of user roles:  

 Manager (administrator) - this role has granted the most powerful rights in the 

system – to add / remove users and courses, to grant privileges to other users, to 

change the platform settings, etc. This role is intended to make global platform 

operations, affecting the whole system and users;  

 Teacher – this role is primarily intended for course-level operations and direct 

contact with learners. The teacher role creates and edits learning resources and 

activities, assesses students’ assignments and tests, tracks students’ progress and 

communicates with learners.   

 Non-editing teacher - this role is to assess students’ coursework and tests without 

creating learning content (resources and activities);  

 Student – this role is assigned to learners in the platform and grants them privileges 

to access the learning resources, to conduct activities, to fulfill assignments, to solve 

tests and to communicate with other users. Usually users with this role are not 

allowed to make any changes in the platform;  

 Observer – this role is assigned to the courses’ evaluators, who have privileges to 

access all learning content, assessment tools and gradebooks, without permission to 

make changes.  

                                                           

20 https://ucdo.bfu.bg/sites/default/files/articles/ukazania-za-struktura-i-sadarjanie.pdf 
21 https://ucdo.bfu.bg/sites/default/files/articles/ukazania-za-sastaviane-na-uchebni-materiali.pdf 
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The System for Evaluation and Maintenance of the Quality of Education and Academic Staff 

(SOPCO) in Burgas Free University22 [3] is developed to support the processes related to the 

Implementation of the education and career development of the staff in line with ISO 

9001:2008 standard and the HE standards set by the National Evaluation and Accreditation 

Agency. 

The Quality Assessment and Management Bodies are: the Board of Trustees, the Academic 

Council, and in each Faculty - Education and Science Councils and Program Councils. In order 

to administer the quality processes were formed: a Quality Commission to the Academic 

Council, the Program Councils where Program coordinators are involved, and the Quality 

Department. 

The Quality Commission of the Academic Council consists of the Chairperson - Vice-Rector of 

Academic Affairs and Accreditation, one representative from each faculty, Head of MA, Head 

of IS Department and a representative from the Quality Department. The Quality Training 

Commission of BFU conducts internal audits of the individual units at the University. 

A standard for the quality of training in a given course is the syllabus. It contains a full 

description of the course work: annotation and course objectives, prerequisites and 

conditions for enrollment, teaching methods, forms of independent work, assessment 

methods, thematic content and bibliography. The syllabus is developed in a standardized 

form, in line with the European Commission guidelines on the application of the European 

Credit Transfer and Accumulation System.  

Responsibilities for the implementation of the standard are the titular of the discipline and 

the managers of the seminar, laboratory and practical classes. Responsibility for designing 

and monitoring deviations from the standard is given by the Program Council (PC). All findings 

of deviations are reported in the Education and Scientific Council. The main criteria for the 

assessment of the course are: 

 objectives of the course in the context of the curriculum; 

 the satisfaction of the students during the course; 

 attendance; 

 success rate; 

 the content of the subject - the relevance of the content, the didactic forms and the 

taught courses in leading European universities; 

 the resilience and the upgrading of the learning content; 

 the quality of teaching and the provision of teaching aids; 

                                                           

22 https://www.bfu.bg/uploads/pages/pravilnik-sopko-23062017.pdf 
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 the implementation of the planned workload. 

A standard for the quality of training in a given specialty is the curriculum. It includes all the 

training courses distributed by semester and by type, the employment required to acquire 

the knowledge and skills of each training course and the main scheme for obtaining 

educational credits. The Program Council (PC) is responsible for the design and 

implementation of the standard. The control over the implementation of the standard is 

carried out by the Education and Science Council. Findings of deviations from the standard 

are submitted to the Education Committee. The measures for elimination of the negative 

deviations are submitted to the Academic Council. The internal control over the execution of 

the same is exercised by the Vice-Rector of Academic Affairs and Accreditation. To justify the 

findings are observed: 

 implementation of the total number of lectures and disciplines; 

 success rate;  

 completion time; 

 interrupted, left, transferred from another HEI or specialty of BSU due to the quality 

of the training; 

 curriculum renewal; 

 compliance with the Uniform State Requirements (for the specialties for which they 

exist); 

 compliance with the curriculum for specialty education at leading European 

universities; 

 satisfaction of students in the training process. 

The external control over the standard and its implementation is carried out by National 

Evaluation and Accreditation Agency /NEAA/ according to the accreditation criteria for 

training in a specialty. 

Burgas Free University is certified according to the quality standards of the International 

Organization for Standardization /ISO/. In 2005 it was certified under ISO 9001:2000 and in 

2010 - under ISO 9001:2008. All the University’s main activities have been certified, as well 

as its degree programmes: education of students in Bachelor, Master and PhD programmes, 

qualification, research and international relations activities. 
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Burgas Free University is accredited by the NEAA. In 2017 Bourgas Free University received 

the highest accreditation assessment of institutional accreditation from NEAA with the 

maximum duration provided by the Higher Education Law - six years.23[4] 

Accredited Bachelor’s and Master’s Degree Programmes in BFU are:24[5] 

 Psychology 

 Social Work 

 Public Communications and Information Sciences 

 Law 

 Administration and Management 

 Economics 

 Informatics and Computer Sciences 

 Electrical Engineering, Electronics and Automation 

 Communication and Computer Technology 

Accredited scientific majors with educational and scientific degree "Doctor" at BSU are:25[6] 

 Organization and management of social activities 

 Informatics 

 Civil process 

 Criminal law 

 Economics and Management (Industry) 

 Electrical engineering, electronics and automation 

The Distance Learning Strategy 26 [7] is developed as an important part of the general 

educational mission of the Burgas Free University and in compliance with the following basic 

documents: 

 The European Qualifications Framework for Lifelong Learning; 

                                                           

23 https://www.neaa.government.bg/en/accredited-higher-education-institutions/higher-institutions 
24 https://www.neaa.government.bg/en/home-en/131-accredited-professional-fields/467-accredited-professional-
fields-in-burgas-free-university 
25 https://www.neaa.government.bg/en/home-en/132-accredited-doctoral-programmes-in-higher-schools/558-
accredited-doctoral-programmes-in-burgas-free-university 
26 https://ucdo.bfu.bg/sites/default/files/articles/strategija_distanzionno.pdf  
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 The National Strategy for Lifelong Learning; 

 Europe 2020 Strategy; 

 The Ordinance on the State Requirements for Organizing Distance Learning at Higher 

Education Institutions; 

 The requirements of National Evaluation and Accreditation Agency for accreditation 

of a professional field in a distance form of training 

 "Employment Strategy" adopted by the Council of Ministers. 

 Rules and regulations of the activity to Burgas Free University. 

The main objective of the Distance Learning Strategy is to define the parameters, guidelines 

and expectations for a more significant period of time, to give specific guidance for the work 

of the management, academic and administrative staff involved in the design and 

implementation of such training as well as in the evaluation and assurance of its quality. 

The adoption of new technologies aiming the TEL provision quality assurance is regulated by 

the developed System for Evaluation and Maintenance of the Quality of Education and 

Academic Staff of BFU (SOPCO) which is based on ISO 9001:2008. 

The main functions of the SOPCO and the relevant quality assurance, evaluation and control 

bodies are: 

 analyzing, controlling and optimizing the specialties at the university; 

 analyzing, controlling and optimizing the discipline; 

 studying the opinion of students, users, teachers about their satisfaction with the 

quality of the training; 

 results processing, verification and data analysis; 

 controlling and discussing the results at different management and government 

levels; 

 attestation of lecturers and employees; 

 training educators in SOPCO; 

 upgrading and updating of the quality records. 

The purpose of the developed System for Evaluation and Maintenance of the Quality of 

Education and Academic Staff in Burgas Free University is to demonstrate the ability of the 

University to provide an educational process and a scientific product that satisfies the user's 

requirements, including continuous improvement. 
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The quality management system in BSU is designed with the idea of being a self-improving 

system. 

It is based on the idea that quality is in accordance with the requirements of the consumers 

and with the state requirements in education. 

In the sense of this idea, BSU is a provider of educational services and scientific products to 

its direct users. 

The system is modeled on the principle of prevention and quality assurance through "process 

management" and includes four blocks: 

B 1: Responsibility of the management. 

B 2: Resource Management. 

B 3: Process Management. 

B 4: Control, analysis, improvements. 

The application software for the information system support as well as the following 

databases are developed and maintained: 

1. "Candidate students" database. 

2. "Students" database with an integrated module "Curriculums". 

3. "Graduate students" database. 

4. "Academic staff" database - Teachers. 

5. "University Activity" database. 

The following surveys are carried out for information support to quality management system: 

1. Poll among students. 

2. Survey among candidate students. 

3. Survey among students to evaluate lecturers 

4. Poll among the students for the assessment of the discipline. 

5. Survey among students for the final session exams. 

6. Survey among students about their opinion about the internships. 

7. Survey on Foreign Students. 

8. Poll among students for student research. 

9. Survey among graduates. 

10. Survey among former students. 
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11. Poll among lecturers. 

12. Lecturer Self-Assessment Survey. 

13. Survey among students for administrative services. 

14. Poll among students for the university library. 

15. Employers survey. 

The methods and processes of the quality management at BFU are as follows:  

 Annual questionnaires are developed and carried out with the applicants of BFU, the 

students, the graduates, the teachers and the employers.  

 Regular internal audits are carried out to monitor all the main, auxiliary and service 

activities and structural units of the university.  

 The results of the questionnaires and audits are analyzed by the university 

management and through the system of decision making and control specific 

measures are planned.  

 Regular training courses are held in order to improve the qualification of the teachers 

and staff according to the needs analysis carried out.  

 Annual evaluation and attestation of the university academic staff is carried out. 

The System for assessing the students' knowledge and skills27[8] is based on the provisions 

of the Regulations for Organization of Academic Activities to BSU, the Regulations for 

Admission of Students in BSU during the respective academic year, as well as in the 

Graduation Guidelines and in the curricula of the particular discipline. It regulates: 

1. Admission of students to BFU in the Bachelor's and Master's degrees; 

2. The organization of training through a credit system; 

3. The system for checking and assessing knowledge; 

4. Conducting state examinations and defense of diploma theses; 

5. Procedure for Originality verification and Authentic Authorship of the diploma and 

dissertation papers. 

Rules and regulations of academic and administrative BFU staff assessment 28[9] – these 

Regulations shall determine the order and methods for academic and administrative staff 

assessment. 

                                                           

27 https://www.bfu.bg/uploads/pages/sistema_za_oceniavane_studenti_27012017.pdf 
28 https://www.bfu.bg/uploads/pages/pravilnik_atest_as_ap_27012017.pdf 
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The evaluation of the academic staff is carried out by a standing committee for the appraisal 

of the academic staff in accordance with the Higher Education Law and the Academic Staff 

Development Law and its Implementing Regulations. 

The academic staff shall attest: 

 non-habilitated lecturers - every three years; 

 habilitated lecturers - every five years. 

The administrative staff shall be attested at least every three years.  

The attestation procedure is initiated by the Human resources manager by written 

notification to the attestation subject and his immediate supervisor. The evaluation of the 

Administrative Director, the Director of the University Library and the Chiefs of Departments 

shall be carried out by a commission appointed on the President of BSU or Rector of BSU. The 

evaluation of the remaining administrative and support staff is done through a reasoned 

Report of the direct manager. 

The institutional policy and code of practice regarding academic integrity and freedom and 

ethical behavior are outlined in: 

 Internal Regulations of the Burgas Free University29[10] 

 Code of Ethics for Academic Unity which is a part of the University Regulations30 [11] 

 Rules of Procedure of the Committee on Ethics and Academic Unity in Bourgas Free 

University 

There is a hierarchical system established where the following levels are established: physical 

security information management system; access control system and network security. 

Regarding the data privacy and the way in which the data is handled the internal rules of BFU 

are in line with the General Data Protection Regulation of the European Commission. 

There are written documents regarding:  

 the staff –Rules of Procedure of the Burgas Free University where are specified all 

conditions, internal rules and policies of the University 31 [12]; Contract of 

employment where the responsibilities of the employee are specified, Professional 

characteristics of the employees 

 the students - Rules of internal order and behavior of students in BFU 

The following surveys are carried out for information support to quality management system: 

                                                           

29 https://www.bfu.bg/uploads/MyDocuments/pravilnik_vred.pdf  
30 https://www.bfu.bg/bg/pravilnitsi-i-dokumenti  
31 https://www.bfu.bg/uploads/pages/pravilnik_deynostta-_sayt_2018.pdf  
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 Poll among students. 

 Survey among candidate students. 

 Survey among students to evaluate lecturers 

 Poll among the students for the assessment of the discipline. 

 Survey among students for the final session exams. 

 Survey among students about their opinion about the internships. 

 Survey on Foreign Students. 

 Poll among students for student research. 

 Survey among graduates. 

 Survey among former students. 

 Poll among lecturers. 

 Lecturer Self-Assessment Survey. 

 Survey among students for administrative services. 

 Poll among students for the university library. 

 Survey among the employers. 

Annual review of the University courses is conducted by the Faculties with the participation 

of the representatives of the Quality Training Commission of BFU. The aim of these annual 

events is the identification of problematic areas as well as the best educational practices. The 

participants discuss possible solutions and scenarios for mainstreaming of the best practices 

at department/ faculty/ university levels. 

The rules of etiquette that apply when communicating (at institutional level) over the 

Internet or social networks or devices are part of the BFU Code of Ethics which is available 

for the staff, students and all interested parties via the University website [11]. 

3.3.3. Initiation of TEL courses 

The strategy for digital innovation including TEL implementation exists and its aspects are 

described in: 

 Principles and Rules for Organization and Implementation of the Educational 

Activities in BFU32[13]; 

                                                           

32 https://www.bfu.bg/uploads/pages/pravilnik_uchebna_dejnost_04122017-sayt.pdf  

http://www.kutel-project.eu/
https://www.bfu.bg/uploads/pages/pravilnik_uchebna_dejnost_04122017-sayt.pdf


 

   111 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

Rules on Scientific and Research Activities 33[14]; 

 Instructions regarding the structure and development of the educational content of 

blended and e-courses (training and methodological complex [1]. 

All these documents are available to the staff and students as well as to the interested third 

parties via University website. Since the mission of Burgas Free University is to be a flexible, 

enterprising and socially responsible institution, which provides training of undergraduates 

for quick professional realization and a career in a dynamic and globalizing environment, 

hence the requirements for the curricula, their periodic update for their full harmonization 

with the criteria of the leading Bulgarian and foreign higher education institutions, as well as 

the social needs and interests of the Bulgarian and European labor market. 

The provision of modern educational environment based on the advanced ICT and the 

delivering of flexible and tailored on the labor market requirements regarding the 

knowledge, skills and competencies in the respective field of professional realization training 

is a key factor for the mission achievement. The design of each course provides learning 

activities for active online collaboration and flexible work of learners following the principles 

of constructivism. The model used in BSU includes the following specific online activities, the 

Moodle environment tools for their implementation, and their relationship to the Bloom 

Taxonomy: 

Online learning activities Moodle Environment Tools Levels of Bloom 

Taxonomy 

Defining concepts 

 

 Lesson 

 Assignment 

 Forum 

 Dictionary 

Knowledge 

Debating on a predefined topic; 

Search for information on the 

Internet on a particular topic of the 

course; 

Reading articles and lectures related 

to course theorems and discussion 

on the topic 

 Forum 

 Assignment 

 Data base 

Understanding 

Application of the theory in practical 

terms through giving examples of 

solving a real problem in classroom; 

Creating presentations on topics 

from the curriculum content; 

 Forum 

 Assignment  

 Wiki 

 

Application 

                                                           

33 https://www.bfu.bg/uploads/MyDocuments/pravilnik_nid.pdf  
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Writing academic text 

Ability to break down material into 

its component (understanding of the 

organizational structure). This may 

include the identification of the 

parts, analysis of the relationships 

between parts, and recognition of 

the organizational principles 

involved.  

 Assignment, 

 Forum / Chat 

 Wiki 

 Blog 

 External tools (i.e. 

Simulators) 

 BigBlueButtonBN 

 Workshop 

Analysis 

Group casework  Forum /Chat 

 Data Base 

 BigBlueButtonBN 

 Workshop 

Synthesis 

Assessment of knowledge and skills 

Mutual evaluation 

 Assignment 

 Forum 

 Quiz 

 Test 

 Workshop 

Evaluation 

Table 8 Course design model of BFU 

 
The lecturers involved in designing/ developing/ evaluating TEL programs are habilitated 

persons in the following academic areas: Legal, Social and Economic Sciences; Humanities; 

Technical and Computer Sciences. They are trained in the field of e-learning and distance 

learning, covering topics for design and development of interactive and multimedia teaching 

materials, interactive methods of evaluating the results achieved, available tools for their 

delivery, tools for student collaboration and a permanent connection between them and the 

lecturer. 

During the training, the lecturers were familiar with some theoretical and practical aspects 

of e-learning and distance learning, including the problems faced by this type of training, such 

as problems arising from technical constraints, training organization, teaching materials 

protection, copyrights, etc. 

In order to achieve effective e-learning in the BSU, appropriate curricula are developed, 

which is achieved by planning and analyzing the learning objectives, studying the specific 

needs and characteristics of the learners, defining the key concepts and relationships in the 

subject area, the basic skills to be learned by the trainees are determined, it is assessed how 

many of the learning activities are best suited to the effective realization of the learning 

objectives. A study of the students' opinion on the quality of the training in BSU is conducted 

every semester. The results of the questionnaires are analyzed by the university 

management and through the system of decision making and control specific measures are 

planned. 

http://www.kutel-project.eu/
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3.3.4. Design of TEL courses 

The development of e-courses is based on the Learnativity Content Model34 [15]. The learning 

activities sequencing as well as the teaching methods selection are done in accordance with 

the explicitly mentioned in the curriculum course objectives and learning outcomes of the 

students. 

The learning materials are prepared / adapted by the Teaching Teams in order to fit 

pedagogical model/s selected for the course implementation such as the blended learning 

model, flipped classroom, the re-engineering assessment practices (REAP) model; 

Collaboration and co-creation; Gamification model, Engagement and etc. 

Responsibilities for the development of the learning materials and the course 

implementation in line with adopted quality standards are the subject of the titular of the 

discipline and team of assistants and managers of the laboratory and practical classes. The 

titular is habilitated lecturer selected and voted by the members of the Education and Science 

Council of the corresponding Faculty and afterwards approved by the members of the AC of 

the University. The team responsible for the course is assigned by the Education and Science 

Council of the corresponding Faculty. These procedures guarantee that the teaching staff has 

necessary expertise and qualification for the implementation of the course at quality 

expected. 

The infrastructure is aligned with the requirements of the teaching, learning, and assessment 

methods adopted by the organization. It is regularly updated / enhanced in line with the 

identified needs of the staff and students after approval by the management units 

responsible. 

A standard for the quality of training in a given discipline is the curriculum. It contains a full 

description of the course work in each discipline: annotation and course objectives, 

prerequisites and conditions for enrollment, teaching methods, forms of independent work, 

assessment methods, thematic content and bibliography. According the adopted formats for 

courses registered in Moodle the curriculum is mandatory part of the course introduction 

section. All students enrolled in the course get familiar with the system and assessment 

method which intended to be used in the course from its very beginning. 

The students are provided with e-tests and possibility to upload their individual or group 

projects, and assignments. These tools are used for self-assessment, and assessment of the 

progress but the final evaluation is made during the face-to-face procedures (examination, 

project / course work defense, and etc.) 

The assessment of the students’ knowledge and skills is carried out in accordance with the 

rules and procedures specified in the developed System for evaluating the students’ 

knowledge and skills in BFU 35  [16]. The document describing rules and procedures for 

                                                           

34 https://www.elearningguild.com/pdf/2/102902mgt-h.pdf  
35 https://www.bfu.bg/uploads/pages/sistema_za_oceniavane_studenti_27012017.pdf  
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evaluation and assessment of students is published on the BFU website and is available for 

all site visitors. 

3.3.5. Implementation of TEL courses  

As an e-learning environment in Burgas Free University, Moodle has been chosen for the 

following main reasons: 

 Moodle is a free-to-use, dissemination and development system for distance 

learning; 

 easy to use; 

 the interface is translated into Bulgarian; 

The capabilities of Moodle as an e-learning system include the following basic features and 

functions: 

 write and write off students and students’ enrollment; 

 publishing of electronic training contents and supportive materials; 

 look for feedback through surveys; 

 preparation of exam materials; 

 assignments, semester and ongoing projects (individuals or students’ groups); 

 evaluation tools; 

 forums; 

 messaging; 

 institutional e-mail services. 

The system allows for training that involves interacting with learners, tracking their activities, 

assigning tasks for self-preparation, preparing different types of tests, and more. Teachers 

have full control over the course settings, including allowing or restricting access to them, 

selecting the start and end dates of the course, the student's enrollment password. The 

format of each course is thematic. Through user registration, the lecturers can track the work 

of each learner (whether he has decided a test, read a job, wrote in the forum, etc.), how 

long it has been in the system, and so on. The system allows working with various formats 

such as Word, PowerPoint, PDF, Flash, video, sound, and more. 

Burgas Free University provides a supportive environment, appropriate learning materials, 

teaching support in the learning process and a wide variety of information resources as well 

as assistive technologies that support self-training for students with special educational 

http://www.kutel-project.eu/
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needs. University have specialized software for people with visual impairments which 

converts text into audio format. 

Students, PhD students and BSU specialists have access to resources to support their training. 

These are the resources of the University Library, the e-learning platform, the electronic 

services platform, information products and educational programs services. Access to the 

wireless network of BSU is also provided. The use of such resources requires registration. 

The main institutional document in this context is “Conditions for use of electronic 

services”36[17]. 

Updates are performed on a regular basis (monthly) and are tailored to both security issues 

and updates to the Moodle (Modular Object-Oriented Dynamic Learning Environment) 

software platform to integrate the new features available in BFU VLE. SCORM packages are 

developed by external applications, and new versions of software or other more efficient 

freeware applications are emerging. 

The Library of the BSU provides access to the most important scientific information 

resources: full-text databases and book summaries and articles from periodicals of the 

world's most prestigious scientific publishers: Directory of Open Access Journals, European 

Cultural Heritage Online, Online Catalog of the European Commission's libraries, 

EUROPEANA, EUR-Lex, ERIC, Scientific Journals International and others, as well as remote 

access to Scopus and Science Direct databases. 

3.3.6. Realization of TEL courses  

Every new academic year at BSU starts with an opening, attended by the University 

Leadership, the Dean's Leadership, as well as the heads of the Education Department, 

Information Service, University Library, International Department, which acquaints students 

with the basic principles of Rules and regulations of the activity of Burgas Free University, 

Rules and regulations of the library activity, Regulations for organizing the training activities 

in the University, and conditions for access to the electronic services. Information meetings 

of the first-year students with faculty management are also held. 

The organization of training in BSU is carried out through a credit system regulated in the 

System for evaluation of student knowledge and skills. Each lecturer acquaints students with 

the requirements developed on the basis of this system. The common part of each e-course 

contains methodological instructions for the study of the subject, annotation, main 

objectives and prerequisites, methods and evaluation criteria, exam syllabus, recommended 

literature.  

With the Rules of the organization of academic activities are settled the questions on the 

organization, principles and procedures for conducting educational activities at BSU. It 

regulates the organization of the training, which is carried out through a credit system as well 

                                                           

36 https://e-services.bfu.bg/common/terms.php  
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as the procedure for recognition of educational credits and periods of study acquired in 

another higher school or other specialty in the BSU. 

The Rules of the BFU for the procedure for recognition of credits and periods of study for 

students at a foreign university under the ERASMUS + Program are settled conditions and 

procedures for credit recognition and study periods for students as a result of their 

participation in student mobility in Program Countries and Partner Countries. 

The third chapter of the Rules and regulations of academic and administrative staff 

assessment of BFU regulates the positions of the teaching staff, procedures for ensuring the 

scientific and teaching staff, the rights and obligations of the academic staff. 

The Bachelor's, Master's and Doctoral programs at BSU are accredited by NEAA. One of the 

standards of the Criteria for program accreditation of a professional field is the Teaching Staff 

with the following criteria: 

 HEI has developed a policy for quality assurance of the teaching staff by 

implementing transparent procedures as part of the developmental strategy of the 

professional field/major of the regulated professions. 

 There exist publicly disclosed specific and transparent procedures which comply 

with the legal requirements for employment of qualified teachers, providing 

training in the professional field / major of the regulated professions; 

 Specialized courses are taught by professors with a first labour contract, with 

corresponding qualification and representative research activity; 

 There exists an operational system for evaluation and career advancement of 

teachers; 

 There exists an operational system to promote academic mobility within 

European programs and bilateral cooperation. 

 Research and artistic activities of the teaching staff and the participation of students 

and doctoral students in that activity 

 Participation of teachers and students in research and creative activities; 

 Teachers’ publication activity on issues of the professional field / major of the 

regulated professions in national and international refereed journals and those 

with impact factor or impact rank. 

The establishment of a system for the development of academic staff is an important 

prerequisite for improving the quality of higher education. Based on a survey conducted on 

the needs for the upgrading and career development of lecturers in BSU, specialized courses 

are organized on a regular basis: 

http://www.kutel-project.eu/
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 Modern educational strategies based on the latest information and communication 

technologies; 

 Develop curricula and programs linked to the Accumulation and Credit Transfer 

System; 

 Methodology of academic teaching and research; 

 Psychological and communicative aspects of teaching; 

 Protection of copyright and intellectual property. 

The support requirements for teaching staff are identified during the annual reviews of 

electronic courses as well as during the monthly sessions of the educational programmatic 

areas. The quality department conducts a survey among the lecturers annually. 

In the Rules and regulations of the activity of BFU is regulated the procedure for announcing 

and conducting competitions for scientific and lecturing staff. 

Each semester the Program Coordinators and the Deans of Academic Activities carry out 

inspects at the level of training documentation, face-to-face activities, curriculum 

implementation and adherence to training schedules, e-activities, planned extra-curricular 

activities such as counseling, preparation for participation in Olympiads and competitions, 

preparation for participation in student scientific forums, project work and research. 

Inspectors from the Quality Department conduct surveys to determine the satisfaction of the 

subjects and assessment of lecturers each semester. 

BFU has a platform for electronic and distance learning. By enrolling in a university, each 

student is given the opportunity to register and enroll in the courses currently on the 

platform. The platform is used only as "complementary training" with access to resources 

and exercises the teacher has included in the course, participating in forums and online 

surveys. 

International cooperation as a major activity in BSU provides opportunities for mobility and 

development by working on joint projects, exchange of experience, learning of educational 

technologies and modern methods of teaching. 

The Student Centre for Career Development at BFU provides the liaison of the University and 

the students with the labor market, and enhances the professional orientation and 

realization of the students of BFU. The Centre establishes and sustains contacts with 

employers, institutions, industries and NGOs, which provide information on vacancies for job 

positions, internship programs and other offers to students, concerning availability of 

scholarships and grants, training programs, competitions, etc. 

During their free time, students have a free access hall and reader computers in the library, 

which have access to legal-information systems and products for access to the media space. 

The site of the university takes care of the students' awareness. They can check the 

http://www.kutel-project.eu/
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scheduling of lectures and classes, find materials regarding different disciplines, make 

reference to the student's current success, look at the various extra-curricular activities, even 

to find a job. Great convenience for students and teachers are e-services that provide 

references for study materials, halls of work, examination sessions, lecturers' workload, etc. 

There is a wireless network infrastructure in BFU. The University provides mail servers on 

which are scheduled mailboxes of students, teachers and administration. 

Each teacher announces weekly hours for individual counseling. The timetable for these 

consultations is available through the e-learning system. Group consultations are held during 

the examination session. The timetable is in accordance with the timetable of the exams and 

is announced through the "Exam Schedule" electronic service. 

In peak periods, students can get a virtual consultation. They are able to use the Chat 

messaging systems integrated into the University VLE or via e-mail. Each lecturer announces 

at the beginning of each semester a schedule of virtual counseling. 

3.3.7. Evaluation of TEL courses  

Each semester provides the following surveys: 

 Survey among students to evaluate lecturers 

 Poll among the students for the assessment of the discipline. 

 Survey among students for the final session exams. 

 Survey on Foreign Students. 

 Survey among graduates. 

 Poll among lecturers. 

According to the requirements for maintaining the certificate ISO 9001:2008, internal and 

external quality audits are carried out annually. 

The Internal Audit Report is prepared on the basis of internal audits carried out for a given 

period of the year, according to the established internal audit timetable specifying the scope 

of audits, auditing teams, audit topics and timing. It contains the following sections:  

 Findings of the audits carried out, for example Audit of the activity "Research" in a 

given Center, Audit of the activity "Maintenance and repair of machines and 

equipment" in the Information Assurance Department, Audit of the Activity "Training 

Process" in a given Center, Audit of Activity "Management of Documents and 

Records in the International Cooperation Department”  

 Observed discrepancies and their classification; 

 Request for corrective action; 

http://www.kutel-project.eu/
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 Proposals for preventive action; 

 Conclusions of the team of auditors. 

The methods and processes of the quality management at BFU are as follows:  

 Annual questionnaires are developed and carried out with the applicants of BFU, the 

students, the graduates, the teachers and the employers.  

 Regular internal audits are carried out to monitor all the main, auxiliary and service 

activities and structural units of the university.  

 The results of the questionnaires and audits are analyzed by the university 

management and through the system of decision making and control specific 

measures are planned.  

 Regular training courses are held in order to improve the qualification of the teachers 

and staff according to the needs analysis carried out.  

 Annual evaluation and attestation of the university academic staff is carried out. 

In order to maintain high professional and ethical standards among the members of the 

university community, in order to promote their professionalism, to strengthen their 

institutional and interpersonal loyalty, to guarantee the transparency and social 

responsibility of Burgas Free University, to develop freedom the research and the students' 

education has been developed an Ethic code of academic unity. A Committee on Ethics and 

Academic Unity was established to ensure compliance with this Code. Its objectives, tasks 

and activities are regulated by special regulations. 

A review of Moodle e-Courses takes place periodically. All lecturers present their e-courses 

in terms of their best practices and the problems encountered. University commission of e-

learning experts provides recommendation and measures for improvement. 

Annual seminars on technology and training are conducted in every faculty, where e-learning 

issues are being discussed. 

Teacher trainings are held periodically to assist in the design and development of interactive 

and multimedia teaching materials, interactive methods of evaluating achievements, tools 

for student collaboration and a permanent link between them and the lecturer, as well as for 

introducing specific e-learning methods and methods for capably combining the traditional 

with e-learning. 

Below is presented the overall process of curriculum and VLE updating and modernization. 

http://www.kutel-project.eu/


 

   120 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

 

Figure 6 TEL curricula and VLE updating and modernization 

 

According to the Quality assurance system of Burgas Free University, a study of the students' 

opinion on the quality of the training in BSU is conducted every semester. The following 

surveys are carried out for information support to quality management system: 

 Poll among students; 

 Survey among candidate students; 

 Survey among students to evaluate lecturers; 

 Poll among the students for the assessment of the discipline; 

 Survey among students for the final session exams; 

 Survey among students about their opinion about the internships; 

 Survey on Foreign Students; 

 Poll among students for student research; 

 Survey among graduates; 

 Survey among former students; 
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 Poll among lecturers; 

 Lecturer Self-Assessment Survey; 

 Survey among students for administrative services; 

 Poll among students for the university library; 

 Employers survey. 

The mission of Bourgas Free University is to be an institution that offers education that is 

subordinated to national prosperity and oriented towards European values. 

The System for Evaluation and Maintenance of the Quality of Education and Academic Staff 

of Burgas Free University is based on the requirements of the international standard - ISO 

9001:2008, the Higher Education Act, the Act for the Development of the Academic Staff in 

the Republic of Bulgaria, the Regulations for its Implementation, the Accreditation Criteria of 

the NEAA, Rules and regulations of the activity of Burgas Free University, Rules and 

regulations of the academic affairs of BFU and the Rules and regulations of academic and 

administrative staff assessment. The management of the quality of education and academic 

staff synchronizes the preparation and competence of the lecturers and students of BSU with 

European educational criteria and standards and allows for comparability and consistency of 

results. The internal system of standards is based on European Education Standards. A 

standard for the quality of training in a given discipline is the curriculum. The curriculum is 

developed in a standardized form, in line with the European Commission guidelines on the 

application of the European Credit Transfer and Accumulation System. One of the main 

criteria for assessing the discipline, set out in the SOPCO, is the correspondence of the 

educational content, didactic forms and means with courses taught at leading European 

universities. 

The Code of Ethics for Academic Unity reflects the principles of The European Charter for 

Researchers and the Code of Researchers' Appointment, and the ethics and intellectual 

property rules deriving therefrom, and the use of research results at the Burgas Free 

University. 

3.3.8. Needs for TEL Quality practices 

The challenges to improving TEL and the VLE use are therefore threefold. Firstly, there is the 

need to explore how to engage academics with material design that is visually stimulating 

and suitable for online presentation. Secondly, there is the requirement to investigate how 

to integrate the VLE to create blended learning approaches applicable to specific disciplines 

so that it can be seen as a teaching companion and not as a supplementation or distraction 

to the physical teaching environment. Finally, there is a need to understand how to integrate 

external platforms into the VLE so that students can experience a one-stop shop in relation 

to the integration of e-learning resources. 

http://www.kutel-project.eu/
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Implementing and maintaining a Quality Management System can be faced the following 

challenges: 

 Quality Management System is too rigid and inflexible. 

 From time to time, a Quality Management System is only supported by the Quality 

Department. 

 University is focused on quality but not so much on customer satisfaction. 

 Relative lack of rewards for teaching. The university’s status is largely determined by 

the quantity and quality of its research, while teaching is an obligation that must be 

performed. 

 Competition from new models of education. One of the biggest challenges for the 

University is to find a way to design e-courses for academic credit that are both cost-

effective for students and transcend traditional teaching practices 

 Scaling teaching innovations. Although the in the university are examined cutting-

edge technological solutions and teaching practices, sometimes barriers from 

implementing new strategies are the accreditation requirements.  

 Expanding access. То increase the number of students progressing to higher 

education is placing pressure across the system. Expanding access means that 

students will be enrolled in the university, who may not have any academic training 

to be successful without further support. 

 Keeping education relevant. Some regulatory requirements limit the ability of the 

university to provide alternative ways of demonstrating the acquisition of skills 

through certificates and e-portfolios. 

 Fast technology development implies the need for frequent updates of the 

equipment (hardware and software), a learning content that requires adaptation of 

curricula and quality assurance procedures. Renewal must necessarily take place in 

accordance with the academic calendar of the university. 

 In the minimum national requirements for the academic, teaching and/or artistic or 

sports activities in line with the Law on the Development of the Academic Staff in the 

Republic of Bulgaria and in the Regulations for its Implementation there are 

envisaged no evaluation for the e-learning materials and e-learning courses design 

and development, while the publication of a university textbook and teaching aids is 

assessed. This leads to less motivation to develop such a type of material. 

 QA agencies should develop external review methodologies that take into 

consideration the particularities of e-learning processes. 

http://www.kutel-project.eu/
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The assessment methodology to be improved so to support the HEIs to provide open and 

flexible training offers based on TEL which will increase the relevance of the education to the 

rapidly changing needs and requirements of the labor market and business. 

The assessment criteria (at national and institutional level) regarding the academic activities 

should be enhanced with appropriate indicators and metrics related to the development and 

design of e-learning materials and e-courses 

The institutions providing e-learning or blended learning programmes should adapt their 

internal QA systems in order to guarantee the quality of their teaching and learning processes 

The University should provide adequate quality improvement scheme for e-learning and 

blended learning courses which supports the University academic units in measuring the 

success of their courses and allows for continuous improvement though peer collaboration. 

The production and development for blended and e-courses vary a lot between courses. The 

Universities need to have flexible model that illustrates the involvements of various 

stakeholders in a different development phases of the course, and their associated costs and 

revenues. The amount of money invested is typically depending on factors such as: 

 Staff cost 

 Length of the course 

 Hours of interactive multimedia and video material produced 

 The production of further cost-intensive resources, such as graphs, animations, 

overlays etc. 

 Post production services 

 Existing knowledge and experience of the team 

 Existing equipment 

 Content availability prior to course production 

E-learning course efficiency is seen best if a higher education institution offers not only face-

to-face or distance learning courses but a combination of the two. Such a model can be used 

in the most efficient way, if a university offers a concept of integrated learning where the 

university management provides an optimized combination of face-to-face learning, virtual 

campus online and courses offline, and integrate the multidiscipline learning content and 

place it on a single data carrier. This concept is described in the BFU regulations [1, 2, 7, 8]. 

It also provides the QA approaches to be applied to the courses established. 

Apart from that, the academic disciplines have a lot of organizational autonomy. There is an 

institutional VLE which required substantial financial investment and the senior management 

has mandated its use in all Faculties and disciplines. Initially the focus was on technical 

implementation, and there is now an opportunity to facilitate curriculum development. 

Senior management has noted the need to innovative teaching practices to meet student 

expectations.   

In order the cutting-edge TEL solutions and approaches to be integrated efficiently in the 

teaching and learning, the University should establish more flexible financial models. This is 
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one of the topics of great importance for BFU. In this regard, the following aspects are taken 

into consideration: 

 Staff cost; 

 Length of the course and hours of dynamic interactive e-materials or video material 

produced; 

 The production of further cost-intensive resources, such as graphs, animations, 

overlays etc.; 

 Post production services; 

 Existing knowledge and experience of the team regarding the new technologies 

usage; 

 Existing equipment and available technological solutions; 

 Content availability prior to course production. 

Professional development for teaching in general, including TEL, is also provided by the 

central initiative where experts from the University departments are involved but this is 

voluntary and the uptake is patchy. Last years, the need for pedagogical support, as distinct 

from technical media support, is more widely understood. 

The central IT services division (IS Department) provides mainly IT infrastructure services and 

technical support. The IS Department team is responsible for rolling out implementation of 

the VLE and providing training for staff in how to use the tools. Student initial training and 

support services are all handled by IS Department. The further students’ training on how to 

use services and tools integrated in a given course are in charge of the team of lecturers 

assigned to teach this discipline. 

3.4. UTU 

3.4.1. UTU overview 

The University of Turku is an internationally competitive university whose operations are 

based on high-quality, multidisciplinary research. Our education is based on the latest 

scientific knowledge and meets the changing needs of society. The basic mission of the 

University of Turku is to promote free research and academic education and to provide 

higher education based on research. In carrying out its mission, the University promotes 

lifelong learning and the societal effectiveness of research findings. 

The University is an international research, educational and cultural community, which 

promotes internationalization and at the same time is responsible for the wide attainability 

of education and the transmission of cultural heritage. The University provides its students 

with qualifications that will equip them with the versatility to master a wide range of societal 

tasks and make them capable of being involved in international cooperation. 
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When fulfilling its basic mission, the University works according to the values, aims and 

missions listed in its strategy. 

This report was created based on qualitative analysis of documents within the University of 

Turku quality management system and the university website (internet and intranet). 

Types of sources used include: 

 Strategy 

 Action plan 

 Quality Manual 

 Institutional instructions 

 Intranet 

Scope of your research: institutional, national 

3.4.2. Existing Quality practices for TEL  

University of Turku offers technology-enhanced learning via several learning platforms, 

Moodle and Ville system as well as video conferencing systems Adobe Connect and Echo360 

systems. Technology-enhanced learning is offered in all levels of university education. 

Moodle is an online learning environment that is used in the University of Turku. It supports 

the students learning, cooperation and group work on courses and enables the sharing of 

materials. Moodle is accessed via https://moodle.utu.fi/. Moodle offers versatile tools for 

interaction between teachers and students, sharing materials, scheduled work on 

assignments, as well as the evaluation of learning. Moodle can be used also as a course 

noticeboard, internet forum or as a way to hand in the course assignments/files. The 

responsible teacher for the course can choose tools from a wide selection of possibilities. 

Instructions for use of The Moodle are collected on instructions page in order to facilitate use 

of the learning environment. ViLLE is a learning platform developed at the Department of 

Information Technology at the University of Turku. It is built on an idea of a community of 

teachers who share the courses and exercises they create for the platform. A teacher can 

build on the work of others and share their results. The aim is to lessen the individual 

workload while at the same time support the creation of high-quality content. ViLLE collects 

learning activity data which can be used as a base for improving teaching. Familiar 

mechanisms from social media is utilized to bring forth the best of collective resources 

(exercises, courses, materials, etc.). 

In addition to ViLLE's exercises, the platform can be used to collect assignments with tools 

for assessment and feedback. There is also support for electronic exams where both ViLLE 

exercises and assignments can be used. The ordinary assessment and feedback mechanisms 

can be customized for teachers’ purposes. 
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Adobe Connect is a web-based meeting room and lecturing service. The service is used via 

web browser and teacher can create both teaching spaces and virtual meetings using it. Any 

combination of sound, video (via web camera) and powerpoint/pdf document can be used 

in the broadcasting event. The users can also share their whole desktop to other participants. 

The UTU Adobe Connect service will be discontinued during 2019. However, university staff 

may start to use the Finnish 

CSC Funet Tiimi Adobe Connect service in the future. Echo360 is a video platform for 

educational videos. It serves in various needs, such as lecture recordings, live streams and 

other educational video publishing needs. 

Teachers can: 

 Record lectures and other teaching sessions for later viewing 

 Offer a live stream of your lecture/session 

 Create your own videos using built-in Personal Capture recording application 

 (PC and Mac versions) and publish them through the service 

 Publish videos recorded with other tools (such as mobile devices) 

Additionally teachers can utilize Echo360 to share other teaching materials and to activate 

courses e.g. during a lecture. Usage of Echo360 can be integrated to Moodle course area, 

which offers a possibility to use it as a Moodle add-on without separate logins. This is highly 

recommended, in case Moodle is used as a learning platform. 

Echo360 can be used by all parties connected to University of Turku (staff, visiting staff, 

students). Echo360 is a cloud-based service, operated from a datacenter in European Union. 

Differing from the service's basic end user license agreement, University of Turku has an 

agreement with the service supplier that no data is transferred outside European Economic 

Area. 

In addition, Skype is used for meetings. Use of Microsoft Teams is spreading for virtual 

collaboration within the university and between university and other organizations. 

Planning the initiation of course is described in The University of Turku Regulation on Studies, 

which was approved in the meeting of the University Board on 16 March 2018. This Quality 

Assurance document. The aim of the Regulation on Studies is to guarantee due process in 

education and studies, and to promote quality assurance in studies and teaching. The 

Regulation supports the ethical principles of teaching and research which aim to ensure an 

atmosphere that values trust and co-operation. 

According to the Regulation, education provided by the University must be thoroughly 

planned. The Rector decides on the general principles and rules which are followed in the 

degree programme curricula. The education provided by the faculties must be based on the 

curricula approved by the faculty council. The curricula for degree education and open 
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university education are in force for two years. The curricula come into effect on 1 August. 

The curricula work starts approximately a year before the new curriculum period begins. The 

faculty councils approve the new curricula on 30 April at the latest. The approved curricula 

are published without delay in the electronic study guide. The units must publish the syllabus 

for the autumn semester on 15 June at the latest, and the syllabus for the spring semester 

on 15 November at the latest. The working plans of the teaching staff must be drafted in such 

a way that the teaching duties required by the curricula can be accomplished. 

Feedback on education and teaching shall be regularly collected from students, and it is used 

in improving education in the manner described in the student feedback system. Feedback 

from the University’s stakeholders is also utilised in the development of education. The 

University encourages its teachers to develop their teaching and pedagogic skills. Teachers 

have the possibility to include in their work plans time for developing their teaching skills and 

participating in training. The University supports pedagogic development by producing and 

offering different kinds of training and educational materials. 

Students participate in planning of the studies in a curricula development team in the 

Faculties. Feedback from graduate surveys is analyzed in the development teams. 

Data for these surveys are collected both from graduates and their employers. University has 

collected in the intranet a support pages for teachers and education designers on how to 

plan courses, including use of ICT in learning and teaching. When a teacher needs help in 

using or acquiring IT devices and platforms, he or she can turn to the IT Services helpdesk by 

email, phone, chat or visiting a helpdesk in campus.  

Technical support includes the following: 

 device procurement 

 loaning a variety of devices 

 assistance with software procurement, installation and use 

 instructions regarding IT 

 help with the use of devices available for teaching and studying purposes 

 training for staff and introductory training for new students 

Realization of TeL-courses are in the hands of responsible teachers and course designers. 

Teacher-tutors facilitate the learners. IT helpdesk is available for both teachers and students. 

Open university study coordinators also help in designing e-learning as they have broad 

experience in blended learning course design. Some faculties have dedicated support for 

pedagogical development and course design, including technology-enhanced learning. 

Researchers at the Centre for Learning Analytics provides support for teachers using the ViLLE 

learning platform. Regarding evaluation of the courses, according to the Regulations, the 

purpose of the evaluation of learning and competence is to give the student feedback on the 

progress of their studies and the obtained learning outcomes. When drafting exercises and 
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questions that evaluate learning, it must be ensured that the assessment concentrates on 

the learning outcomes stated in the curriculum. The student demonstrates their learning with 

study attainments. The time provided for carrying out study attainments has to be in 

proportion with the level and extent of the required attainment. In order to develop their 

study skills, each basic degree student receives verbal evaluation in addition to a grade for at 

least one study attainment during the first year of their studies. Students are given feedback 

on the development of their competence during other stages of their studies as well. 

Evaluation methods are defined in the curricula. If the course is completed with an 

examination or a corresponding method, it has to be organized at least three times with the 

same requirements. The latter two examinations have to be organized within one year of the 

first examination. The dates of the examination must be stated in the syllabus or at the 

beginning of the course at the latest. The students must have enough time to prepare 

between the examinations. Students participating in an examination must be able to prove 

their identity if asked. 

In the VILLE learning system, there are automatically evaluated tasks, which allow the 

teachers to concentrate on personalized support for the learner. The system provides 

teacher with an overview on how the student group is performing and advancing during the 

course, based on the learning analytics embedded in the system. This helps to predict drop-

outs at an early stage and to do corrective measures in time. 

In institutional policy level, the University of Turku hasn’t a separate TeL quality standards. 

Technology-enhanced learning is considered as one form of learning and teaching. However, 

in the university strategy, there is a specific goal on increasing digitalization of teaching and 

learning. The action plan includes the following dimensions: 

Action Schedule Responsible party 

Continuing the 

implementation of the 

Strategic Policy for the 

Digitalization of Teaching 

and Learning (2017). 

2018-2020 Director of Educational 

Affairs, Director ICT 

The modernization of the 

learning environments 

continues and it is 

combined with pedagogic 

development. Experiments 

aiming at pedagogic 

development are 

supported. 

2018-2020 Vice Rector responsible for 

education, Director of 

Educational Affairs 

Online instruction in 

different subjects is 

2018-2020 Deans 
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developed in national and 

international co-operation. 

The contents of the 

orientation for new 

students is developed, for 

example, with gamification. 

2018-2020 Director of Educational 

Affairs 

Table 9 UTU action plan 

In national policy level, the Finnish government has set flagship programs for development 

of education. Digitalization is one of the programs, with a view on e.g. the following topics: 

 flexibility of study, including all-around-the year study 

 creation of digital course modules and learning environments 

 development of working-life contacts and skills 

 development of learning analytics 

 shared online courses between universities in Finland 

 electronic examinations 

Regarding policy and code of practice, there is a procedure for appeals in the case 
of disagreement of evaluation of courses. University of Turku has also defined in the 

Regulations some measures for plagiarism detection. Originality is checked with an 

electronic system. Data security is tackled from the following dimensions: 

 confidentiality, information is made available for only those who are authorized to 

do so 

 integrity, information may not be changed unless the user is authorized to do so 

 availability, information and information systems are at use for those who have the 

authorization 

Regarding electronic security measures, personal data is protected with measures that are a 

part of University's normal information security practices. University data processing is based 

on user authorizations that depend on the user's status and tasks at the University, and 

additionally on separate authorizations given by individual data controllers. University 

services and processes are protected from unauthorized access with good professional 

practices, they are designed to be sufficiently resilient, and their life cycle is managed. 

In UTU there are general instructions for access rights and passwords. The student and staff 

member users gain gain access to some national level TEL systems at the same time they gain 

access to their organizational level systems. A so-called HAKA authorization gives access to 
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TEL courses and platforms of other academic institutions. With an organizational user 

account the user can log in to almost every university IT systems. These include access to the 

wireless network (Eduroam) and log in to the Windows desktops (computers). By the HAKA 

authorization, user can access over 100 external services with their UTU account. Higher 

educational institutes and research facilities which have agreed to co-operation, are in charge 

of their own user identification. Access rights are based on organization's trust relations. 

HAKA is operated by CSC (IT Center for science) and they also maintain the list of usable 

services. 

In the organizational level, UTU account is created automatically for staff and students. 

Others need to apply for an account. One can activate an account at the special website. By 

activating the account user agrees to comply with IT Rules and Rules of IT Service Us. In order 

to get a user account the student has to be enrolled in as a student or declared themselves 

absent for the semester. User account is created automatically at beginning of the semester 

in about day after their information has been registered to the student system. For Open 

University students, the user needs to have a valid right to study at Open University. People 

who need an account for other reasons, may be a grant researcher, visiting teacher, 

researcher or professor, worker with project funding, part-time teacher or substitute, a 

person undergoing non-military service or trainee or worker at co-operating organization 

(hospital district, TYY, Student village foundation of etc.). 

Regarding appropriate online behavior, UTU has a Information Security Guide for users. This 

Guide includes the following: 

 Why information security is important 

 Use of passwords and keeping them safe 

 Usage of e-mail 

  Protecting your account from phishing and other scams 

 How to user online services and social media wisely 

 How to keep your computer healthy and functional 

  Keeping your mobile devices secure 

 Cautiousness with open LANs and public workstations 

 Using USB flash drives safely 

 Observing copyrights and software licenses 

 Special concerns of expiring study rights 

 How to deal with malware infections or other system abuse situations 
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3.4.3. Initiation of TEL courses 

In the UTU strategy, as described earlier, there is an emphasis for digitalization of education. 
Digital innovation includes in this framework the use of learning analytics, new learning 
platforms, video and audio recording and editing, and pedagogical training for staff and 
students. The strategy is taken into practical level in the previously mentioned policy 
programmes.  
Both students and staff members are invited to participate in the strategy and policy program 

update processes. The policy programme also have indicators for assessment of progress in 

digitalization. In short, the organizational policy includes: 

 the development paths for the learning platforms used in teaching and studying, 

 required technical and pedagogical support for teachers, 

 services supporting the development of the students’ digital competence, and 

 utilizing both physical and digital learning environments in teaching and studying. 

3.4.4. Design of TEL courses 

Regarding curricula design, a new electronic system (Peppi) was introduced for curricula 

planning. Every new two-year cycle of curricula reform there are new instructions given by 

the vice-rector in charge of education. 

Support for curricula planning is offered via workshops and university pedagogical training 

sessions. In these workshops, teaching personnel has the opportunity to learn more about 

teaching study skills as well as new teaching and evaluation methods. There are several 

pedagogical practices promoted at the same time, such as competence-based education, 

transferable skills, assessment of learning, and new technology-enhanced practices in 

activating students and learning through participatory teaching methods. 

3.4.5. Implementation of TEL courses 

The two VLEs used at UTU (Moodle and ViLLE) have both general and specific methods and 

tools for learning. All students benefit from online learning materials by having access to VLE 

without the restrictions of time and space. Learners with special needs have support for their 

self-directed and autonomous learning by the possibility to do exercises at their own pace, 

and to watch tutorials and learning videos repeatedly. Moodle is based on open source 

software. However, the ViLLE system is designed by UTU alone and access to the system is 

licensed commercially. The university library provides students and staff members with 

access to electronic library. A system for electronic examination is widely available at the 

university. Virtual labs are used e.g. in medicine and dentistry. 

3.4.6. Realization of TEL courses  

Every online course has a learning manual for students. The workload is also described in the 

syllabi with definitions of ECTS credits (1 ECTS=27 hours of student work) and required tasks. 
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The UTU has policies and practices for validation (recognition of prior learning), including 

recognition of formal, non-formal and informal learning. 

Pedagogical training for use of VLEs is organized a central unit at the university. There is an 

institutional policy staff development and staff recruiting. Curricula groups meet at faculty 

and department level and are coordinated by deans. TEL courses follow the same procedures 

as other forms of teaching and learning. Specific training is given for online learning, including 

use of electronic library services. 

3.4.7. Evaluation of TEL courses 

Regarding the QA system, graduate and employer feedback is collected via a national survey. 

TEL courses are included in the overall feedback system. Student feedback is collected in 

every course and study module level. The same system is used for both TEL and other forms 

of learning and teaching. Feedback analysis is carried out in faculty level. 

3.5. HOU 

3.5.1. HOU overview 

Hellenic Open University (HOU) is the only Greek State University that offers formal and non-

formal lifelong education, in both undergraduate and postgraduate levels, to more than 

40.000 students who are dispersed all over the country (www.eap.gr). Its training 

methodology combines distance learning with principles of adult education, relies heavily on 

digital material and virtual meetings and used online training platforms and tools. About 80% 

of its students are working professionals who seek further education in order to improve or 

change their career, thus HOU has established a permanent connection with the market, 

professional networks and professional development agencies. HOU is member of EADTU, 

EUA, Eurashe and the Greek Digital Skills and Jobs coalition.  

1.Course Module (CM): Currently, each CM extends to an entire academic year, lasts on 

average 32 weeks of study and awards between 20 and 30 ECTS; starting from 2017, shorter 

CM will be offered, lasting on average 14 weeks and awarding between 10 and 15 ECTS.  

2.Undergraduate Study Programme (USP): Currently, 6 USPs are offered (Natural Sciences, 

Informatics, Hellenic Civilization, Spanish Language and Civilization, European Civilization, 

Business Administration).  

3.Postgraduate Study Programme (PSP): Currently, 32 PSPs are offered (examples are Adult 

Education, Creative Writing, Theology, Graphical Arts, Lighting Design, Acoustic Design, 

Waste Management, Environmental Design, Pervasive and Mobile Computing, MBA, 

Management of Cultural Organizations etc.);  

In addition to the above, in order to support the education and training process, HOU: 

 Develops in-house educational material, in digital or printed forms, using the latest 

educational technologies and adult / distance education methodologies. Up to now, 
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more than 1.200 titles have been developed and delivered to HOU students, 

including books, ebooks, videos, presentation, web lectures and webinars, 

simulations, and MOOCs; 

 Uses a learning outcome-based approach, in order to define the contents of its 

educational and training offerings; 

 Maintains a nation-wide network of branches (called HOU Poles), which offer local 

library services, study space, meeting and online facilities and administrative support 

to students.\ 

Moreover, HOU has to offer: 

 International, national and regional scope: HOU combines both national and regional 

scope, while it plays an increasingly important international role; HOU has 

established strong ties with the regional authorities of Western Greece (directorate 

of secondary education, regional office of education, other local higher education 

and VET institutions), while it reaches a nationwide audience through HOU „city-

gates“ 

 Permanent links to market: the majority of HOU students are professionals already 

employed in the private or public sector; hence HOU, maintains a permanent 

collaboration with the market, professional associations, public authorities related 

to occupation and EC bodies, such as CEDEFOP, DG Employment etc.). 

3.5.2. Existing Quality practices for TEL  

HOU applies the ISO 9001:2008, ISO 27001:2013 and ELOT 1429:2008 quality standards. 

HOU has prepared, documented, implemented and maintains a flexible active Quality 

Management System (QMS) in order to continuously improve and upgrade its effectiveness, 

in line with the requirements of the International Standard: EN ISO 9001: 2008 and the 

requirements of Managerial Adequacy. 

The effective operation of the Quality Management System ensures that the necessary and 

continuous control is exercised over all the activities affecting the quality of 

the HOU services. 

The Quality Management System includes the organizational structure, process sciences and 

the means necessary to implement its functions. More specifically: 

 It has identified the Processes required for the Quality Management System and 

their implementation in the management of co-funded projects undertake 

 Identifies the order and interaction of these Processes, describing them in a QA 

manual. 
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 It defines the criteria and methods required to ensure the efficiency of the operation 

and control of the processes, in accordance with a planning process 

 It ensures the availability of resources and information necessary to support the 

operation and monitoring of the implemented Process , through the Internal Audit 

and planned management reviews. 

 It Monitor, measure and analyze the basic processes s through defined objectives 

and monitoring indicators with a view to continuous improvement. 

The main tool for the implementation and implementation of the Quality Assurance System 

(QMS) is the Quality Assurance Manual (QMS). The purpose of the Handbook is to describe 

the basic principles governing the Quality Management System, the sequence and 

interaction of the Processes that make up it, the documented support processes (or 

references to them) that are compatible with the ISO 9001/2008 standard , the Quality 

Policy, as well as to determine the establishment of objective objectives for quality. 

It also identifies the responsibilities and responsibilities of those involved in the 

implementation of the Quality Management System and is a means of ensuring the 

participation of all the staff of the Foundation in the continuous effort to continuously 

improve and satisfy the members of the Institution. 

HOU elaborates strategic planning which includes the objectives related to: 

 Development of educational and research activities 

 Caring for human resources 

 Contributing to social progress and economic development at local, regional and 

national level 

 Economic planning 

 Infrastructure and Equipment 

 Students / Students 

 Staff 

 Internationalization of Educational and Research Activity 

The strategy of developing and setting targets includes the following procedures: 

 Presentation of the Schools 

 Introduction of Independent Units 

 Suggestion of D / Division of Administrative Services 
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 Introduction to discussion of suggestions to the Management Committee 

 Discussion and approval of Academic - Developmental Planning and 

 Submission to the Ministry of Labor and Social Policy. 

Academic - Developmental Planning is structured for each year with a generally, four-year 

perspective. Programme faculties monitor its implementation and annually, if it is 

documented to require modification, reassessment, addition, deviation or simple 

intervention, it takes the necessary corrective action after a documented decision. 

To monitor the effectiveness of the QMS Processes in achieving the Quality Policy, as well as 

the Foundation's goals and performance, faculties, in collaboration with the Evaluation Unit 

of HOU establish representative measurable Strategic Objectives (Goals) for the current 

academic / management period.  

In order for the implementation of quality objectives to produce tangible conclusions, 

statistical techniques and various data analysis tools are used. The Internal Evaluation Unit 

(based on N2552 Article 82) collects, evaluates and reports to the Institute’s Managerial 

Committee, data concerning the Foundation's overall operation with a view to continuous 

improvement. 

Where necessary, specific objective goals and monitoring indicators are established in 

main Processes of individual organizational units. It is proposed to evaluate the achievement 

of targets and the effectiveness of their monitoring methodology is controlled through 

planned internal inspections. 

The implementation of measurable quality objectives is also one of the main topics of 

discussion in the System Review by Management. 

The QA system generally refers to the functioning of the entire Educational 

Foundation. However, the main "clients" that are required to be satisfied are the students of 

HOU. The Institution’s statutory is student centric. To achieve its objectives and above all, to 

improve the education process, the QA plan covers all the institution's services.  

In order to initiate the implementation of the QA plan, it was necessary to record procedures 

that are performed per administrative service of the Institution. Also, for the better 

monitoring of the procedures being carried out as well as for proposals for improvement it 

was necessary to record interdependence and the involved departments for the 

implementation of certain procedures. 

In order to monitor the effectiveness of the quality processes to achieve the Quality 

Policy, the Administrative Services established representatives to measurable Quality Goals 

for the current academic / management period. These measurable targets refer to each 

process design.  
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In order for the implementation of quality objectives to produce tangible conclusions, 

statistical techniques and various data analysis tools are used. The Ministry of Education, 

Youth and Sports may collect, evaluate and report to the institution’s management data 

concerning the Foundation's overall operation, aiming at continuous improvement. 

The established QA system aims to examine requirements in order to: 

 recognize the main processes, the sequence and the interaction between them and 

how they are applied to all organizational parts of the Institution,          

 define criteria to ensure that both the operation and the control of these processes 

are effective,          

 ensure the availability of resources and other assets necessary to support, operate 

and monitor Processes.        

These procedures are monitored, measured and analyzed (where possible).          

HOU operates three independent Units for evaluation and QA depicted in the following table. 

Unit Purpose 

Educational Content 

Methodology and 

Technology (e-CoMet Lab) 

 Educational content  

for TEL QA 

QA Unit (MODIP) QA at institutional level 

Internal Evaluation and 

Training Unit (IAEA) 

Evaluation of courses/programmes 

Table 10 HOU’s independent units contributing to QA policies 

The Educational Content Methodology and Technology (e-CoMet Lab) is responsible for 

setting the QA parameters for the development of educational material for distance learning. 

Its activities include: 

 the exploitation and production of ICT software solutions and their applications to 

Information distance learning and educational data management 

 the creation (development, production, publication), access and usage (retrieval and 

sharing) and the preservation (storage and archiving, adjustment to be compatible 

with technological changes) of educational material (digital and printed) 

 the development and evolution of distance learning methods, using state-of-the-art 

educational theories and technological evolution, which ensure a more effective 

application in distance learning. 

E-Comet has extensive experience in the development of printed and digital material as it 

has technically supervised and evaluated the material developed in the previous phases in 
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the EAP. The main processes leading to the development of the training material are ISO 

certified and have been successfully implemented. 

The laboratory technically supports the development of new educational material for HOU. 

The activity includes: 

 Monitoring and management of educational materials development projects 

 Technical support for educational activities and the community of the OR 

 Development of methods, theories and methodologies, recording and processing of 

data as well as design of certification systems. 

The activity is applied for each cycle of development of educational material, printed or 

digital from HOU. Includes management and technical support for the creators of the 

hardware and the provision of technical equipment and skilled personnel. 

The laboratory certifies the quality of the produced educational material on the basis of 

internationally accepted standards. It explores existing and new standards and evaluates the 

qualitative characteristics of educational material and software that is suited to distance 

learning adult learners. By supporting previous actions, the lab aims to become a certification 

and training tool for digital and educational material to be able to undertake the certification 

procedures in collaboration with HOU and other providers of printed and digital educational 

material. 

The laboratory has designed detailed specifications on how to produce all types of media for 

use in TEL courses37. 

The Internal Evaluation and Training Unit (IAEA) is an independent unit of the Hellenic Open 

University (EAP) established by Law 2552/97 (as amended by Article 14 of Law 2817/2000, 

from article 3 of Law 3027 / 2002, by article 13 of Law 3260/2004 and by article 19 of Law 

3577/2007). Its main objective is to contribute to the upgrading of the quality of the services 

provided through the work that it carries out throughout the academic year. 

The objectives of the IAEA concern the assessment of the educational process of HOU and 

more specifically the teachers, the thematic units, the educational material and the 

administrative services. Also, other activities of the Unit are the training of the teaching staff 

of HOU, external evaluation and scientific research on methods and procedures for assuring 

the quality of educational technologies. 

The basic principle of HOU, which already implements it in practice, is that the members of 

the teaching staff are continuously updated and trained in the methodology of distance 

learning ("self-regulation of Visting Lecturers (SEP members)", "distance learning 

methodology" good practices "," training programs for teachers in HOU "," profile of studies 

                                                           

37 https://eeyem.eap.gr/specifications-gr/ 
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"etc.). Additionally, all HOU members and faculty members of HOU are evaluated by Students 

in order to improve the level of education provided and to identify cases that need to be 

further investigated. In this context, teachers have the opportunity to use the elements and 

suggestions of the Internal Evaluation and Training Unit (IAEA) to improve the quality of their 

services. Thus, Training and Internal Evaluation are two inseparably linked parts of a wider 

system aimed at improving the quality of education offered by the unit. 

HOU has an efficient quality management system in line with the requirements set by the 

International Quality Management Standard ELOT EN ISO 9001: 2008. It focuses on the 

stakeholders of HOU services and ensures that the requirements and aspirations of the 

students of HOU, as well as of the staff and the teachers, are satisfied in the best possible 

way. In the year 2011-2012, IAEA has implemented the Monitoring, Measurement, Data 

Analysis and Improvement Processes that demonstrate that the services it provides comply 

with the requirements of ISO 9001: 2008. 

In the first process DI1111 (Assessment of Teachers, Educational Material, Organization of 

Teachers and Administrative Services of Students and Coordinators), the way in which the 

evaluation is carried out and all the elements required for the evaluation to take place are 

analyzed. The objective of this process is direct assessment by Students and Coordinators, 

and as an indicator of measuring effectiveness and improvement, the growing number of 

questionnaires completed with the simultaneous service of a large number of Students from 

the system. 

In the 2nd Process DI114 (Creation - Availability of Statistics & Analytical Evaluation), we 

describe the way in which the results are processed and studied. Its purpose is to develop 

statistics for the results of the evaluation and to inform all interested parties with detailed 

data. 

The 3rd EDI process115 (Teaching and Student Assessment Reports) concerns the production 

of reports with indicators for teaching elements and curriculum development, performance 

and general data for students per academic year. The purpose of the reports is to inform the 

Deans of critical elements and points that call for improvement 

The Quality Assurance Unit (MODIP) is a consultative body for the University's management 

which, through the coordination of internal and external evaluation processes of the 

academic and administrative units of the Institution, gathers valuable information on the 

strengths and weaknesses of the University and suggests improvements based on ensuring a 

high level of quality of service for the students and the human resources of the Institution, 

as well as the wider society. 

In addition, with the aim of ensuring and improving the quality of HOU, the unit has 

developed a Quality Assurance and Certification System towards: 

 Developing and documenting a vision and strategy for the quality of the project and 

the services provided within a quality culture. 
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 Defining quality standards for all components of the institution's operation 

(structures, human, potential, work & services) 

 Continuous monitoring, recording and evaluation of the quality indicators of the 

Foundation's project, services and activities. 

 Design and implementation of actions to support and improve the quality of the 

Institution’s work, services and activities. 

 Certification and periodic assessment of the quality assurance and certification 

system to align with the Foundation's and State's strategic choices. 

3.5.3. Initiation of TEL courses 

The Department of Study Program Committee, which has been set up on the basis of a 

Practical Board of Department, proposes a new Program of Studies or course. This suggestion 

takes into account the decision of the Ministry of National Education and Religious Affairs to 

determine the editing rules of the curriculum as well as the instructions of the Scientific 

Committee of Studies concerning the type and number of courses and the workload as well 

as the scientific and market developments work. The ultimate aim is to include the content 

of the curriculum in the specific subject area and to promote, develop and disseminate 

appropriate knowledge by providing students with complete scientific and vocational 

training and specialization. 

The General Assembly of Programme approves the Program of Studies which is then 

examined by the Scientific Committee of Studies. The Scientific Committee of Studies is giving 

its opinion on the Program of Studies and finally the HOU Council, on the basis of the opinion 

and other accompanying forms, approves the program. In the event that the Program of 

Studies is not approved by the Board, this is returned to the General Assembly of the 

Department for any adjustments, changes or corrections. Study programs are reviewed on a 

regular basis and revised accordingly to ensure relevance and relevance to developments in 

science and the labor market. 

There is no particular formal process for TEL courses since most of the courses at HOU are 

blended (classic model and use of ICT). In general, the educational goals and the structure of 

the proramme is designed and submitted by a committee to the General Assembly of the 

Programme. The target group pf the course, the resources needed for its design and 

utilization are identified. Following an initial approval, the course is designed in detailed. 

The following steps have been proposed by the eComet lab for initiating TEL courses, a 

methodology that has not yet been fully officially adopted although some elements do exist 

as current practise: 

During the first phase of the analysis, a team of experts defines the general objectives of each 

course, the trainees' characteristics and the pre-existing knowledge that is needed to 

monitor it. During the analysis phase, any particular requirements of the environment to 
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deliver knowledge, the way knowledge is delivered, and the timing of the educational process 

are recorded. Moreover, at this point it is important to present the pedagogical framework 

and the timeframe of the educational process. What is the purpose of teaching, in which 

cognitive field, what is the main educational purpose and individual educational objectives 

and what needs the learner seeks to cover. 

To assist the team during the analysis phase, support guides are provided, describing (a) the 

process to be followed for the implementation of the courses; (b) good practices for creating, 

modifying TEL courses and teaching materials; and (c) suggested ways of supporting learners 

in throughout the educational process. 

During the Phase of Analysis, a formative assessment will be conducted with focus groups. 

The following outputs are produced from the initial analysis: 

 Characteristics of Learners: Recording the characteristics and needs of learners 

concerning adult education and distance learning. 

 Description of courses: A description of the courses that will include the educational 

problem that aims to solve, in which cognitive field is mentioned (main educational 

purpose and individual educational objectives) and what needs of the trainees it 

seeks to cover. It also determines the type of the course (Full time or Part time), the 

total time of the lesson and the concepts to be learned. 

 Recording of Specifics for the Learning Environment: Recording of the particularities 

of the form to be delivered to the trainees. 

 Define Scheduling: Specify the scheduling schedule to determine the order and 

timing of the required work for the implementation of the TEL course in the form of 

open bulk online courses. 

The following teams participate in this phase: 

 A team which identifies the general objectives of each course, learner characteristics, 

learning environment, how to deliver knowledge and the timing of the learning 

process. 

 A team which supports the Steering Groups during the Analysis phase. 

 A team which will work with the Heads of Teams to identify peculiarities of the 

learning environment. 

The design follows the analysis stage, which sets educational objectives in detail, one of 

the most essential and important points in the course design process. The purpose of this 

record is to write the Learning Outcomes that should be achieved by learners in order to 

conquer the required knowledge, the design of Learning Activities and Learning Objects. 

These should support the achievement of educational goals. Finally, the way and the 
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forms of evaluation to be used should be defined. Important at this point are objectives 

and evaluations to be aligned and correlated. 

In the educational design it is proposed to take advantage of the good practices of 

Designing, Developing and Supporting TEL courses. Formative Assessment will take place 

during the Phase of Analysis with interviews and focus groups.  

For the correct and qualitative educational planning, the results of the existing 

methodology for the improvement of the educational material of HOU, which aims at the 

correct development of some educational and qualitative aspects of educational objects, 

will be exploited to support the educational process. Based on this methodology, the 

design phase can be supported by the created ontologies of the various cognitive objects.  

The outputs of the design phase include: 

 The Educational Design of Courses: Educational Design of Sections and Activities for 

each course to be created in the form of an online course. This includes a detailed 

Description of Lessons per Learning Module 

 The Design of Learning Outcomes which in turn includes the Design of Educational 

Activities and the Student Assessment Planning 

 The design of Learning Objects: Design of Learning Objects for each learning object, 

which support the educational activities of the Learning Modules designed on the 

basis  

More specifically, for each course (comprised of Units and Activities), the following data are 

needed: 

Learning Unit title Learning Unit title 

Title of the course  Course title  

Description Description of the Unit 

Educational Goals Description of the training objectives of the module 

 A description of the learning outcomes of the module 

Educational Activities Description of educational activities  

Engaging Roles Description of the roles involved and their actions 

Evaluation Description of learners' assessment tools and methods 

 Table 11 HOU: description of a Learning Module    
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Title of Activity Title of Activity 

Section Title owned Section Title owned 

Educational Strategy 

Description of the educational strategy to be 

used (e.g. Presentation, Role Playing ( role playing ,Practical 

Application, etc.) 

Description Description of activity 

Language Reporting the language of the educational activity 

Learning results 
A description of the learning outcomes that educational activity 

satisfies 

Learning Objects Description of objectives 

Evaluation of Trainees Description of learners' assessment tools and methods 

Keywords Keywords 

Table 12 HOU: Description of a Learning Activity 

3.5.4. Implementation of TEL courses 

Each course requires 3 books (in print and digitized form) and sometimes additional material 

(html content and video lectures). The material is uploaded in HOU’s VLE (a customized 

version of Moodle) where course management is performed.  

In eComet’s proposed methodology, this phase includes the development of Learning 

Objects as planned in the previous Phase and will be adapted to the VLE platform. More 

specifically, educational videos and additional educational material will be created, the main 

ones being: 

1. Educational Video 

2. Presentation 

3. Hypertext 

4. Document 

5. Audio (AUDIO) 

6. Quiz 

7. Wiki 

8. Tasks 

The set of guidelines provided by the e-Comet laboratory for developing each type of media 

should be used. 
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Along with the creation of training material, user manuals will be developed for learners. 

These manuals will provide instructions and guidance for navigating the lesson and the 

actions that users can take. 

Depending on the specifics of each course and the types of training materials it contains, the 

user manuals will be adapted accordingly. Finally, it is important to mention that if changes 

are made during optimizations, the manuals should also be adapted accordingly. 

This phase produces the following outcomes: 

 The Learning Objects: Create or modify existing material to create all the necessary 

educational content needed for each course, based on the previous design. 

 The Learning Activities: Create learning activities if and where appropriate. 

 The User Manuals: Creating User Manuals for Trainees. 

3.5.5. Realization of TEL courses  

A course begins in October till May. A written exam is required in June (and if a student fails, 

he/she may participate in another exam in July). Courses are blended, meaning that a VLE is 

used for course management and 5 face to face meetings (4 hours each) take place during 

the academic year between the tutor and the students. HOU retains a ratio of 1 tutor for up 

to 30 learners. Some courses use the VLE to perform virtual meetings so tutors and learners 

never meet during the academic year.  

In eComet’s proposed methodology, this phase implements the educational process as 

designed and developed in the previous phases. Where necessary, trainers are trained and 

the educational content is delivered to trainees. In the final stage of the implementation 

phase, learning efficiency is assessed. 

An initial stage is to publicize the action and promote it as much as possible with a view to 

finding trainees. The publication of each lesson will take place on social networks, ads, 

communities, and informative emails will be sent. 

Before conducting the developed courses, a pilot application will be carried out to test and 

evaluate the lesson and the platform for any improvements and troubleshooting. The pilot 

application of the course will be conducted to a small number of trainees and experienced 

scientific staff. The evaluation and testing of the course and the platform will require the help 

of other collaborators in order to evaluate and improve as much as possible. 

3.5.6. Evaluation of TEL courses 

The IAEA is responsible for evaluating the courses. From the beginning of April to the middle 

of May of each academic year, the Electronic Evaluation System (EQS) is available to students 

of all HOU schools to be used for evaluating teachers and generally the educational processes 

of HOU. Students' participation is optional and anonymous and their assessment counts up 
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to 65% in calculating the final assessment grade of the tutors (this means that learners play 

a significant role in hiring a tutor for the next academic year). 

In particular, students are invited to evaluate the tutors, the organization of the Thematic 

Unit (GC), the administrative services and the logistic infrastructure of HOU, as well as the 

educational material issued or produced. Upon entry into the EQS, students are asked to 

complete a properly formed questionnaire with open and closed questions. From 2012-2013, 

a new questionnaire was designed according to the standard of the Quality Assurance 

Authority in Higher Education (ADIP), as well as the proposals of all schools, administrative 

departments and students of HOU. 

The IAEA regularly reminds students of their participation in the evaluation by e-mail. It also 

provides the necessary support to users to successfully complete their evaluation. 

In more detail, the procedure followed for internal evaluation is as follows: 

The IAEA announces the commencement of the evaluation and the length of time it will 

receive evaluations from the students. The evaluation period is usually chosen to be before 

the students' exams. 

The student enters the system and the system checks whether he / she has the right to 

evaluate and in which thematic units. 

The student selects the subject that interests him / her and completes a questionnaire. The 

student has the possibility to store his answers so that he can, if he so desires, re-process 

them (within the evaluation timeframe) or submit them permanently to the system. 

Two records are kept by submitting the evaluation. The first one only keeps the information 

that the particular student completed the evaluation (so that he cannot take part a second 

time). At the same time the evaluation data is recorded in a database stripped of any 

information that could be linked to the student. 

So the system remains the ratings, but there is no way of correlating a rating with a particular 

student (or vice versa). As a result, no one can access in any way whatsoever in the first list, 

that is, see which students have participated in the evaluation. 

Upon completion of the evaluation process, i.e. when the time at which students are allowed 

to evaluate, the first file is lost and the only information remaining in the system is the 

number of students who participated and the aggregate results. 

A basic principle is the feedback of the respondents. Evaluators can be aware of the outcome 

of their assessment and, consequently, the points they may need to improve their work. 

Tutors' project evaluation covers the first months of study (until April). This is done in order 

to have the results drawn up until May to be taken into account during the process of renewal 

of the term of office of the faculty members for the next academic year. 
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Tutors are informed of the results of their assessment by the students and their coordinator 

after the end of the examinations and after the evaluation process has been completed by 

all TEU teachers. The results are available electronically at the beginning of August. 

Tutors who received a student rating of more than 3 and a co-ordinator rating of more than 

2, and at least 25% of all students in their grade participated in the evaluation process. SERs 

of this category receive the entire score, as indicated by the evaluation, and are added to a 

special criterion of the tutor selection table. 

Tutors for which less than 25% of all students in their department participated in the 

evaluation process. For these Tutors, the special criterion of the SEP selection table is not 

accounted for. Only the percentage that corresponds to the Coordinator's grade is added (i.e. 

there is no data from the student assessment). An exception is the case where the 

Coordinator's rank is less than or equal to 2 and in this case,  they are in the next category. 

Tutors who have received a student rating of less than or equal to 3 (provided that at least 

25% of all their student students attended the evaluation process), or a coordinator score of 

less than or equal to 2. The Tutors of this category are considered to have been evaluated 

negatively and no score is added to the selection table. 

Along with the evaluation of the Tutors by the students, the Tutors' evaluation is also carried 

out by the coordinators. Coordinators' participation is mandatory, and their evaluation 

counts 35% in calculating the final grade of the teachers. 

The coordinator enters the Electronic Assessment System and through the " Tutors' 

Assessment by Coordinators" evaluates the teaching staff of the thematic unit he / she 

coordinates. Additionally, the moderator registers in an appropriately formatted form, a text 

that is the justification for this evaluation. 

The IAEA regularly reminds the coordinators, by e-mail, of their participation in the 

evaluation. It also provides the necessary support to users to successfully complete their 

evaluation. 

The evaluation of learning material by Tutors was first for the academic year 2014-2015. The 

evaluation is anonymous and is carried out with an appropriate questionnaire proposed by 

the IAEA, which was created following a relevant study of the Unit, from an internal 

consultation with the Schools of HOU and from the approval of the Scientific Committee. 

This service has been created and fully integrated into the IAEA's IT system, and it is 

automatically initialized based on data from each academic year's evaluation. The 

reservation of historical evaluation data has already been designed and implemented in an 

initial version, and its completion is a future action of the Unit. 

3.5.7. Needs for TEL Quality practices 

As HOU progresses into adopting an educational model that promotes virtual presence 

against physical presence, it is imperative that processes and educational material follow this 
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change. The institution has in place a very capable VLE for delivering educational content and 

has rented additional services (Skype for Business and Office 365) to support a fully virtual 

model. Several courses from the Informatics programme have developed a significant 

amount of material for rendering them TEL courses. The independent QA units of HOU have 

provided significant input on how TEL course material should be developed. What is needed 

is a complete QA system specifically for TEL courses. Elements of this system, and experience 

in using them already exists. Thus the next step is to take the strategic decision to develop 

such a system. 

3.6. KoKSU 

3.6.1. KoKSU overview 

Sh. Ualikhanov Kokshetau State University.  The University is a modern, actively 

developing higher education institution with worthy traditions, great potential and 

serious plans for the future. The multilevel structure of the University includes 

bachelor’s degree, master’s degree, doctoral PhD. The University has a multi-profile 

College, which provides training in 10 specialties. In 2015, the University joined the 

European Association and the Eurasian Association of universities. In the institutional 

ranking of universities - 2018 “Kazakhstan 2050-national rating on innovation and 

academic excellence”, conducted by the National Academy of Sciences of higher 

school of Kazakhstan, the University ranks 12th among the multidisciplinary 

universities of Kazakhstan. In the General ranking of the TOP 20 universities of 

Kazakhstan, conducted by an Independent Agency of accreditation and rating, the 

University took 14th place. 

3.6.2. Existing Quality practices for TEL  

Sh. Ualikhanov Kokshetau State University offers the courses in the framework of the use of 

distance learning technologies in distance learning, on the Platonus platform, at the bachelor 

level.  

The first stage of course planning is to identify its relevance and demand, limitations through 

questionnaires and interviews with stakeholders. 

Technical support is provided at the level of the course implementation, all processes are 

administered by the Platonus System service and graduate departments (course 

development, content, methodological support and placement).  

After the end of the course, a survey is conducted to identify satisfaction with the training, 

the level and quality of training and teaching materials. 

The collection of data provides both service Platonus and responsible Department. 

Students are informed about their grades through their office in the electronic system 

Platonus. The evaluation procedure needs to be improved in terms of methodology. 
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In Sh. Ualikhanov Kokshetau State University operates the University Standard "Organization 

of educational process on remote educational technologies". The draft Rules of organization 

of educational process on distance educational technologies are developed. 

The strategic plan of the University includes indicators:  

 The number of special educational programs, including the use of distance education 

technologies;  

 Development of mass open online courses (MOOC), digital educational resources 

(DER), electronic educational and methodical complexes of disciplines. 

 At the moment, the University has developed 40 DERs. 

The plans for the development of educational programs contain the introduction of new 

technologies. This issue is discussed at the meetings of the departments with the 

participation of all stakeholders, is considered at the Training Council. 

As part of the implementation of inclusive education, educational programs provide for the 

possibility of adapting educational and methodological support for students with special 

educational needs – the use of DET, the creation of audio lectures, the creation of a barrier-

free environment, the use of acceptable forms of final control, etc. 

KokSU opened the Center for inclusive education at the Department of social and 

developmental pedagogy: approved the regulation on the Centre conducted the first 

research students to identify the state of the inclusive environment in Kokshetau (the year 

2016). 

The teaching staff developed educational methodical complexes on the discipline 

"Fundamentals of inclusive education" and "Pedagogy of inclusion". The working program of 

pedagogical (continuous) practice for students TP 5B010100-"Pre-school education" included 

a module "Inclusive practice in preschool organization." The topics of theses and master's 

theses annually include research on inclusive education. Additional competencies related to 

the peculiarities of educational needs are included in the educational-methodical complexes 

of disciplines. 

Academic policy of KokSU determines the order of organization of education at the University 

on the credit system of training programs of higher and postgraduate education. The 

document includes the following components: policy in the field of quality assurance; policy 

of admission, recognition and certification; policy of management of educational programs; 

policy of movement of the contingent of students; policy of internationalization and 

academic mobility, policy of academic integrity. 

One of the mechanisms to ensure awareness and communication are the Internal regulations 

and the Code of honor, which are published on the website. The University's Code of honor 

for teachers and employees and the Code of honor for students reflect the requirements of 
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corporate culture related to the official subordination, labor regulations, tolerance, academic 

honesty. The Policy of academic integrity (app. 27.11.2018). 

Information security is provided in accordance with the Regulations on the website of the Sh. 

Ualikhanov KSU. (appr. 11.12.2017) and Regulations on storage, use and protection of 

personal data of Sh. Ualikhanov KSU employees (appr. 09.11.2015). 

In the selection, placement at KSU practice of labor contracts, which necessarily reflected: 

subject of the employment contract, term of the contract, the rights and duties of the worker, 

the rights and duties of the employer, working conditions of the worker, guarantees and 

compensation. The functions of each employee, his rights and duties are defined in job 

descriptions. 

The University has an information system "PLATONUS", which includes technological support 

for students and faculty.  

In order to improve the quality of educational services at the University operates and 

develops information and analytical environment – educational portal of Sh. Ualikhanov KSU. 

(http://kgu.kz). This mega-resource, organized as a multi-level Association of various 

resources and services, has convenient access to various data characterizing the activities of 

the University. 

Rules of network etiquette are included in the content of the course "Information and 

communication technologies", which is a mandatory component of the cycle of General 

subjects.  

3.6.3. Initiation of TEL courses 

The main goal of the digital innovation strategy is to build a system of information support 

for quality management processes. Two classical problems are solved with the help of this 

system: 

1) quality improvement; 

2) construction of a multi-stage control system. 

Of all the processes: educational-methodical, research and socio-educational, material-

technical, information-analytical, digitization strategy is implemented only in educational-

methodical work and mainly concerns the control of educational achievements of students. 

This is the program "PLATONUS", which records educational achievements, and this 

electronic resource works on a simplified scheme, which consists in the fact that the teacher 

puts an assessment on the basis of the performance of tasks, so the program is tested, the 

assessment is put by the teacher in the appropriate journals. 

All teachers of the University have been trained and are generally familiar with the methods 

of the "PLATONUS" program. On the platform, all teachers are loaded training (EMCD, ED, 

ME, MI, etc.) and control materials (test tasks), each student has access to this content. 
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With the constant increase in the number of students, this platform can not sufficiently 

accompany all the necessary processes that are associated with information support for the 

quality of education in the University. 

As part of the implementation of other projects, each building is equipped with a server with 

which to perform various types of work, for example, on the project "ACADEMICA" (EU 

ERASMUS + program) for students and undergraduates majoring in "Information systems", 

"Software" and "Computer engineering". The project was purchased equipment, which is 

located in the building of the Polytechnic faculty (room. 301) in the laboratory "Information 

and communication technologies" and for students on the server operates a program with 

updated and modernized training courses developed by teachers of the Department 

"Information systems and computer technology". 

A survey of teachers on the availability of digital innovation strategies showed the following: 

 digital innovations are used by University teachers in teaching students and 

undergraduates in laboratory and practical classes (90%); 

 distance learning is carried out formally, because there is no necessary information 

capacity; 

 other processes of the University have no information support, except the availability 

of the Internet; 

 there is no unified strategy of information and digital innovation. 

The mission of the University is to train highly qualified specialists, including multilingual, in 

demand in the national and international labor market. 

Today Sh. Ualikhanov KSU certified for compliance with international ISO standards, 62 

educational programs of bachelor's and master's degrees, 3 educational doctoral programs 

are accredited for a period of five years, 6 educational programs have been internationally 

accredited. 

Since 2012, multilingual educational programs have been implemented in 11 specialties 

(chemistry, biotechnology, biology, geography, ecology, mathematics, physics, pedagogy and 

methodology of primary education, Finance and agronomy), since 2017, training in English is 

conducted in 4 specialties: chemistry, biology, computer science and physics. 

The content of the multilingual educational program consists of 50% of the subjects studied 

in the language of instruction, 30% of subjects in English and 20% of subjects in the second 

(Kazakh/Russian) language. 

Teaching on Educational programs in the framework of multilingual education is carried out 

using a variety of technologies, including advanced training (presentation, video lecture, 

working with an interactive whiteboard, etc.). 
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Innovative technologies combine progressive, creative technologies and stereotypical 

elements of education, which have proved their effectiveness in the process of teaching. 

The pedagogical innovation represents the purposeful change bringing in educational space 

(environment) stable elements (innovations) improving characteristics of separate parts, 

components and the educational system as a whole. 

Innovation is reflected in: 

 the content of education, i.e. in curricula and programmes in all or some subjects; 

 technologies and means of training, in the educational equipment, visual AIDS; 

 organization of training by means of multimedia technologies of educational process; 

 comprehensive training; 

 educational standard and standardization of program requirements for the 

educational process; 

 organization of educational organizations of a new type; 

 evaluation of learning outcomes through tests and other tools that measure indirect 

outcomes; 

 relations in the system "teacher-students". 

Seminars on training in new information and digital technologies are held annually. 20 

teachers took part in the development of mass online courses. 

Is the teaching staff familiar with the advantages/ disadvantages of using bodies in the 

context of specific courses in the design/ evaluation of educational programmes? 

In the application of advanced learning technologies, teachers have some difficulties, which 

are that they do not have enough experience in the use of modern digital programs, which 

are primarily due to the lack of specialized programs and equipment to improve teaching. 

Standards "Student-Centered learning, teaching, assessment of performance" and 

"Students" and "Educational resources and student support systems" are aimed at taking 

into account the needs of students. As part of the implementation of the standards ' 

approaches, the survey "students' satisfaction with the teaching system and the University 

as a whole"is conducted annually. Teachers in the online mode spread their curricula on 

elective subjects, where with the help of an adviser the student chooses a training course. 

Annual monitoring of the needs and satisfaction of students is carried out among students of 

1-4 courses of full-time education. 

The 2019 survey showed the following: 
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 all procedures for the organization of educational activities at the University are 

implemented: in the AIS "PLATONUS" presented curricula, academic calendar, 

catalog of elective subjects, etc.; 

 multimedia classrooms, computer rooms operate in accordance with the schedule of 

exams; 

 students of the specialty “Information systems” noted the lack of specialized 

programs; 

 teachers use all possible information resources in practical and laboratory classes; 

 note the insufficient level of Internet and Wi-Fi resources; 

 lecture material of the cycle of General subjects is taught in the traditional form. 

When developing a course, the goal of this training course is first clearly (SMART) formed, 

then the specific results of the training are determined. Based on the learning outcomes, 

teaching methods and learning activities are selected to achieve the planned learning 

outcomes. The formation of courses is based on the competence model. To facilitate the 

student's learning materials are accompanied by educational and methodical 

recommendations (guidebooks). To identify the relevance of the course, a questionnaire is 

conducted, according to their results, courses are offered to choose from, the choice is made 

through the educational electronic system Platonus. After the end of the course, a survey is 

conducted to identify satisfaction with the training, the level and quality of training and 

teaching materials. 

Educational and methodical materials are reviewed annually in accordance with the 

recommendations of students identified during the survey. 

The University has developed and described the main components of the technical 

infrastructure of the course, which corresponds to the methodology of teaching and learning 

activities, but the methods of electronic assessment require improvement, so they are of the 

same type and do not allow students to demonstrate the degree of achievement of the 

intended learning results. 

3.6.4. Implementation of TEL courses 

Virtual learning environment, as mentioned above is based in the AIS "PLATONUS", which 

hosts educational and methodical complexes of disciplines, practical tasks, test questions, 

etc. 

Each student has a login and password, with which the student enters the database and 

downloads educational material. 

Training of students with special educational needs at the University receives methodological 

and technical support, currently 19 students with different diagnoses, including 3 students – 
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visually impaired. At the University, the technical infrastructure is that at the entrance to the 

building there are call buttons, special stickers and stickers on the floors where students 

study with the OOP. As for the use of technology of advanced training of students with OOP, 

this issue is under development, so the University needs to purchase specialized equipment 

(keyboard for visually impaired, sound on the computer, etc.). 

The University website has a link for visually impaired and blind visitors to the site. 

Measures to protect information in the University are not available. 

The system of AIS "PLATONUS" is a proprietary platform, the University has no other virtual 

learning environment and is not updated accordingly. 

Library KSU. Sh. Ualikhanov has more than 700 thousand items of scientific and educational 

publications. 83 % of the total number were digitized in both the state and Russian and 

English languages. 

3.6.5. Realisation of TEL courses 

By the beginning of the semester, students are provided with educational-methodical 

complex (EMC), which involves the training programme (Syllabus), active handout materials, 

abstracts of lectures, plans of practical (seminar) classes, the plans of IWE and the IWET test 

assignments, semester assignments, exam questions, contains a policy evaluation and 

evaluation criteria. 

Registration of students' attendance (both on the part of the University and parents) is 

provided by the electronic system of access control and management (ACS), for which there 

is an author's certificate №003931, issued by the Ministry of justice of the Republic of 

Kazakhstan on March 14, 2016. 

Advisors assist in the development of the educational program. The tasks of the adviser is to 

familiarize students with the organization of the educational process, the Charter of the 

University, The internal regulations of the University; assist students in determining the 

trajectory of training; consultations for students in the selection of disciplines; assistance to 

students in the preparation of individual curricula; control of current, intermediate, final 

progress, attendance, analysis of the results of certification, examinations; monitoring the 

implementation of the curriculum; organization of all types of additional training, etc. 

To obtain postgraduate education, the student must have all the details necessary for the 

development of the appropriate educational program. In the absence of the necessary 

prerequisites are allowed to master them on a fee basis. In this case, the training begins after 

the full development of the prerequisites. 

According to the Standard rules of admission to study in the educational organization of the 

Republic of Kazakhstan and the transfer or restoration of the student from a foreign 

educational organization documents on the completion of the previous level of education, 

issued by foreign educational organizations, must undergo the procedure of nostrification 
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during the first academic period of study after enrollment. To carry out the procedure of 

recognition and nostrification of documents on education, applicants must submit a certain 

set of documents. Submission of documents is carried out through public service Centers. 

 For recognition/nostrification of the foreign document on education the expert assessment 

is carried out. The certificate of recognition/nostrification is issued through a State 

Corporation to a third person personally trained or by a notarized power of attorney. 

The qualification level of teachers corresponds to the positions held and the profile of the EP, 

which is confirmed by the annual certification of teaching staff conducted in accordance with 

the Regulation on certification of teaching staff (approved on 18.05.2015). 

In order to determine the effectiveness of the teaching staff, heads of departments, deans 

of faculties at the University introduced a system of KPI, developed Regulations on KPI 

teaching staff, heads of departments, deans of faculties (approved 25.10.2018). 

The qualification level of teachers is confirmed by the annual certification of teaching staff. 

Certification is carried out for the purpose of their most rational use, improvement of 

qualitative structure of personnel, increase of efficiency of work and qualification of workers 

on the basis of an objective assessment of their activity, proceeding from the specific 

requirements imposed to them by official duties, and also stimulation of professional skill, 

development of creative initiative, ensuring social security in the conditions of the market 

relations by differentiation of remuneration. 

KSU work is focusing on improving the qualifications of teachers and staff. Professional 

development of teaching staff is carried out: 

- at the international level: scientific training in foreign universities-partners of the RIAT; the 

program of the Fund "Bolashak"; in universities near and far abroad programs Erasmus, 

Tempus, etc.; 

- at the National level: on the programs of NCE "Orleu" (pedagogical specialties); on the basis 

of domestic universities on specific specialties; on the program "Bobek", etc. 

- at the intra-University level: under the program "Improvement of pedagogical skills"; under 

the program "Distance learning technologies"; English language courses, etc. 

In connection with carrying out highly experienced teachers of master classes with the aim 

of transferring teaching experience to young teachers. There are mentoring schools at the 

faculties, which help young teachers to improve the efficiency of the organization of 

educational and methodical work, organize meetings with experienced teachers, 

demonstrate the experience of successful teaching. 

The University operates a system of support for teachers, developed and implemented the 

regulations on the competition "The Best curator of the year" (approved 08.02.2017), "The 

Best teacher of Sh. Ualikhanov KSU " (approved 11.10.2016). At the end of the contest "Best 
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teacher of Sh. Ualikhanov KSU. " awarded a grant in two categories: "Young teacher" and 

"Honorary teacher". 

For achievements in the field of educational and research activities, active participation in 

public life and conscientious work of the teachers presented awards to departmental awards, 

will be awarded with diplomas and commendations of the University, in recognition of 

service to the University, for his significant contribution to its development established a 

medal " «Айрықша еңбегі үшін» " for employees worked for more than 20 years at the 

University in accordance with the regulations on the medal " «Айрықша еңбегі үшін» " of 

KSU named after sh. Ualikhanov (approved 28.03.2016). 

Teaching staff and staff of the University receive financial compensation for anniversaries, 

financial support for treatment and operations. The trade Union Committee of the University 

provides financial assistance for sanatorium treatment of employees and their children in the 

amount of 30% of the ticket price. 

Other mechanisms for motivating employees to work more effectively and creatively are 

sending them for training abroad, as well as solving a number of social issues of the teaching 

staff: assistance in providing housing, improving working conditions, providing the 

educational process with the necessary equipment of a new generation. 

The ratio of teaching staff and students is 1:12. 

Recruitment of teachers is carried out on the basis of an analysis of the needs of educational 

programs, from among those with academic degrees or titles, with rich pedagogical and 

professional experience, as well as having valuable practical experience. Much attention is 

paid to working with the reserve, training of young personnel. Young teachers are selected 

from among the graduates of the University, Master of Science.  

Admission and appointment to the position of teaching staff is made on the basis of the 

results of the competition Committee of the University, according to the Regulations on the 

competitive positions of teaching staff Sh. Ualikhanov KSU (approved 21.11.2018). 

The University has developed mechanisms and criteria for systematic evaluation of the 

effectiveness of teaching quality: intra-departmental control, mutual attendance, 

questioning of students, etc. 

The traditional form of improvement of teaching methods and exchange of experience, 

analysis of the quality of classes are mutual attendance of teaching staff of departments and 

conducting open classes, control visits to classes by heads of departments. The results of 

practical understanding of innovative forms of training are discussed at meetings of 

departments, methodological seminars, scientific conferences. 

From the moment of admission to the University for students of the first courses organized 

orientation week, during which familiarity with the University, the service Center of students, 

with the basic provisions of training on credit technology training, with the activities of each 
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structural unit of the University, international programs and conditions of academic mobility, 

library Fund and information resources.  

On the transfer from specialty to specialty, from one educational institution to another, from 

course to course, transfer of credits, mastered in another University, the order of deduction, 

the provision of academic leave, students can get advice in the student service Center (SSC), 

located in the main building of the University 

The University provides assistance to students and graduates of the University in 

employment and career development; assistance in the organization of professional practice 

of students; establishing partnerships between the University and enterprises of various 

forms of ownership of the region. 

Advisors assist in the development of the educational program. The student is assigned to 

the adviser in accordance with the specialty, attends presentations of elective disciplines 

conducted by teachers under the guidance of heads of departments, consults with the 

adviser (discussion of disciplines of choice). Preparation of individual curricula (IC) is carried 

out by students on the basis of the model curriculum (MC) and the catalog of elective courses 

(CEC) with the help of advisors. 

For personal growth of students in KSU all necessary conditions are created. The University 

has a variety of student organizations: Committee on youth Affairs, YK "Zhas Otan", the 

headquarters of the Alliance of students of Kazakhstan, charity club "Zhyly Zhurek", teams 

"Zhasyl El", student councils of faculties and dormitories, pedagogical team "Duman", clubs 

and others.  

All training and control activities of the educational process, the duration of practices, 

holidays and holidays are reflected in the academic calendar.  

At all departments of the University there are student scientific circles, the main participants 

of which are students of 1-3 courses. 

In order to meet the needs of students in self-realization and creativity at the University are 

constantly functioning student youth theater "Zhaukazyn"; dance Studio "Impulse"; 

ensemble of folk instruments "Shanyrak"; school of vocal singing, recording Studio. Each 

educational building is equipped with an Assembly hall, equipped with professional sound 

equipment. Sports sections on the following sports are constantly functioning: volleyball, 

Futsal, freestyle wrestling, basketball, athletics, judo, togyzkumalak, asyk atu, chess, 

checkers, skiing, table tennis. There are student clubs and associations of interests that 

contribute to professional and personal growth, the formation of active citizenship 

3.6.6. Evaluation of TEL courses 

Evaluation of the effectiveness of systematically determined through discussion and analysis 

of results of academic progress, completing all types of practices, the level of residual 

knowledge, quality of graduate work and the results of passing the state examination at the 

meetings of collegial bodies of the University.  
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The degree of satisfaction of faculty and students is determined in the course of sociological 

monitoring. At the University, monitoring is organized and conducted in accordance with the 

requirements of the "Regulations on monitoring" (app. 15.01.2013,). Sociological research at 

the University is conducted among students, graduates, faculty in order to identify their 

views on the quality of professional activity of teachers, the level of organization of the 

session, on academic performance, the quality of management and other important issues 

of the educational process with the use of approved questionnaires. 

Sh. Ualikhanov KSU introduced information management processes, including collection and 

analysis. Maintenance of the mission, objectives, objectives and evaluation of their 

effectiveness is carried out in accordance with the existing documented procedures 

"management Review". According to these procedures, the University collects and analyzes 

data to assess performance, determine the degree of implementation of the mission, goals 

and objectives and opportunities for continuous improvement of the service. 

Data protection and confidentiality of students is provided in accordance with the Regulation 

on the storage, use and protection of personal data (app. 09.11.2015 ). 

Educational programs are annually revised and updated in terms of the content of curricula, 

composition and content of work programs of disciplines, programs of educational and 

industrial practices, teaching materials that ensure the implementation of appropriate 

educational technology, taking into account the development of science, technology, culture, 

Economics, technology and social sphere and the needs of employers and academic interests 

of students. Every year up to 10% of the list of OP is updated in accordance with the need to 

provide the market with a new level of specialists with new competencies in the 

implementation of state programs (Digital Kazakhstan, SPFIID, GPRON, etc.). 

The survey is a traditional form of feedback from consumers of educational programs and 

monitoring the quality of teaching at the University. It is carried out in accordance with the 

plan of sociological research for the academic year.    

Sociological surveys are conducted in accordance with the approved program and include, in 

particular, questionnaires "Teacher through the eyes of students", "Quality of examination 

session", "Quality of education in master's degree", "Clean session", "Academic mobility", 

etc. 

The needs of stakeholders, employers, business communities are studied by participating in 

the state certification commissions, conducting a survey of employers and graduates on the 

relevance and effectiveness of the EP, collecting their proposals for the inclusion of a 

discipline in the catalog of elective disciplines. 

Communication with graduates is carried out through negotiations, correspondence, 

meetings and e-mail, as well as through a survey of graduates of the current year and past 

years. 
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The survey of employers is carried out during the job Fair, graduates – through an electronic 

survey during the school year.  

Feedback can be provided through the rector's blog available on the website.  

Quality policy is focused on compliance with international accreditation requirements, 

achievement of competitive indicators of national and international ranking of universities, 

priorities of industrial and innovative development of Kazakhstan, innovative approaches to 

the formation of the content of educational programs, the choice of methods and 

technologies of training, ensuring compliance of the educational process with standards and 

recommendations for quality assurance in the European higher education.    

3.7. IITU 

3.7.1. IITU overview 

The International Information Technology University (IITU) was created under Decree № 881 

of the Government of Kazakhstan in April 2009. IITU aims to train a competitive younger 

generation of IT specialists who may be gainfully employed both by national and international 

organizations, contribute to the prosperity of the nation and ensure its full-fledged 

integration in the global community.  

Since 2009 IITU has demonstrated significant growth, now it offers 10 bachelor, 5 master and 

2 doctoral degree programs in the field of information-communication technology, business 

and finance, electronic journalism. The programs are congruent with its mission, vision and 

strategy; they focus on recognized higher education fields of study, have sufficient content 

and length, are conducted at appropriate levels of quality, culminate in identified student 

outcomes. 

It has a highly qualified teaching staff, consisting of well-known specialists in IT sphere, 

management, finance and journalism, graduates of state program Bolashak. The students 

participate in internationally recognized competitions and contest, including on Cisco and 

Robototechnics, It has cooperation with 61 world universities including leading IT Universities 

in the world – Carnegie Mellon University (USA), KAIST (South Korea), Malaysia - University 

Kuala Lumpur, University Tenaga Nasional and others. 

International IT university has been implementing all principles of the Bologna process: tries 

to develop internationalization of the education and research, work using credit system and 

transfer to ECTS credits, provides certain work in Quality Assurance, experience in national 

and international institutional and program accreditation, could share this experience, and 

also acquire skills to work on the quality of educational programs and courses to achieve an 

international standard. 

The university considers that the organizational settings, structures, material and human 

resources required for quality management have been established and controlled. The 

university’s quality management is part of the functions of its subdivisions. 
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The methods, tools, procedures, which lead to the intended outcomes in the university 

quality policy have been defined and implemented. The university implements the 

Technological Enhanced Teaching and Learning, use the relevant methods, using the cyclical 

logic of planning, implementation, analyses of success and deduction of measures. 

The university is the only specialized institution for ICT education and could contribute to the 

work of the project.  

As the university has experience in several Erasmus+ projects it also can fulfil the WP tasks 

on project preparation, development, dissemination and sustainability.    

The University operates in full compliance with RK laws, its Charter and internal regulations. 

Being young, dynamic, and creative, the University is making every effort to capitalize on its 

strengths and take the lead in the information technology and communications research and 

implementation across Kazakhstan and Central Asia. It is accredited institutionally by 

accreditation Agency ASIIN (Germany) in February 2017 until September 2023, and also 

obtained the accreditation of 16 educational programs in December 2018.   

The reports is about invigorating the entire education system and educational process in IITU 

with high interest and student-focused content and method. It is about the developing a 

measure of technological literacy within each graduate so that every IITU student can 

understand the nature of technology, appropriately used technological devices and 

processes and participate in society’s decisions on technological issues.  

Technological literacy is much more than knowledge about computers and their applications. 

It involves educational programs where learners become engaged in critical thinking as they 

design and develop systems, softs as a product and other things to solve the practical 

problems.  

The rational of the research is to help educators improve and strengthen the preparation of 

learners, to analyse the State of Arts in IITU in providing Technologically Enhanced learning 

and teaching. This material will also provide the full description of the programs and courses 

design and creation, criteria for students’ assessment, teacher preparation. The document 

outlines the universal in IITU processes, knowledge and context of technology.      

The research report was prepared by the extended quality commission of IITU, including the 

Department of Academic Affairs, 4 heads of departments, the deans’ offices, the members 

of the Students’ Government – Ministry of Education, with information provided by the 

management and administration. The team thoroughly analysed all aspects of institutional 

operations as structured by HOU in the Guidelines.  

Development of higher education in Kazakhstan follows the general trends of global 

education system. In 2017, the government approved the Digital Kazakhstan State Program. 

In order to achieve the objectives of the Program in the field of qualification of personnel, 

the education system has been updating in accordance with the best international practices. 

A new education will respond to the needs of the digital economy with an emphasis primarily 
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on information analysis skills and the development of creative thinking, rather than learning 

facts and formulas. In the recent years, consequently, computers and communication 

technologies play an important role for enhancing learning performance and focus more on 

personalized learning environment. 

International Information Technology University, being the only specialised university in the 

republic must first develop and implement all available technologies in the educational 

process, setting an example to other educational institutions. The university is an active 

participant in the Regional Educational and Methodological Council, where it informs 

colleagues in the field of specialties in details about its methodological and technological 

achievements. All higher educational institutions of the republic use the textbook 

"Information and Communication Technologies", created by teachers of IITU.  

All IITU programs offer courses, which are technologically based.  

Here are some detailed information: 

The educational program “Information Systems” currently proposes courses with TEL 

elements in undergraduate (60 courses), master's programs (15 courses) and PhD doctoral 

studies (6 courses). The elements of TEL include: dl.iitu.kz; electronic log of visits; electronic 

testing systems; automatic logging of grades and intermediate controls; opportunity for 

students to submit all assignments and course projects to be evaluated by the teacher; the 

ability to download video lectures and conduct webinars. 

 On BA level IITU also offers a range of TEL courses including 12 modules of SDP (Software 

development processes) provided by Robomatter (Carnegie Mellon University) for specialties 

“CSSE” and “IS”, both for graduate and postgraduate levels. These include Computing and 

Problem Solving (SDP 1), Application Development (SDP 2), Application Design Choices (SDP 

3), Performance, Data Structures and Algorithms (SDP 4), Architecture and Design (SDP 5), 

Database and Client / Server Applications (SDP 6), Human / Computer Interaction and 

Communication (SDP 7), Project Management (SDP 8), Networking and Security (SDP 9), 

Managing Technical People (SDP 11). 

On MA level - 3 TEL courses are offered: "IT Project Management", "Machine Learning", 

"Analysis, modelling and design of IP." These are online courses with full video lectures and 

necessary course materials. 

The Department of Media Communication and History of Kazakhstan conducts training in the 

specialty “Journalism” and humanities, using modern equipment, development of creative 

thinking, and acquisition of professional skills. Among all offered courses there are 15 courses 

specific, fully based on the use of ICT  -  TVnews. Workshop, TV and radio journalism, Photo 

art, Screenwriting and directing skills, Web design, Social media marketing - as the basis of 

digital journalism, Date journalism, Media design, etc. 

Technology has helped in the growth of mobile learning and distance learning. Used to 

support both teaching and learning, technology infuses classrooms with digital learning tools, 
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such as computers and hand-held devices; expands course offerings, experiences, and 

learning materials; supports learning 24/7; builds 21st century skills; increases student 

engagement and motivation; and accelerates learning. 

Several programs (“Information Systems”, Computer Engineering, IT Finance, 

Radioengineering)  in the bachelor degree uses the platform Robomater (iCarnegie). In the 

master program - the system is used dl.iitu.kz (Moodle based e-learning platform). Both 

platforms support and use video conferencing, online tests, webinars, video lectures, etc. 

To manage the educational process at IITU portal dl.iitu.kz is used. It is created on the 

MOODLE platform and is intended not only to manage the educational process of the full-

time department but is also used for correspondence courses and can be used for distance 

learning. MOODLE as a platform for DO in all respects meets accepted standards. Allows you 

to manage courses (subjects) as with the credit technology of education, and with the 

traditional. 

For example, to automate the verification of the code of laboratory programming works 

performed by students, the university uses the Virtual programming lab module, which 

checks the code in the programming languages C, C ++, Java, and also allows the teacher to 

perform a search on passed lab works for plagiarism code students in submitted papers. Also, 

as an additional module that expands the standard Moodle capabilities, the Attendance 

module is used, which allows you to automate the counting of the number of classes missed 

by students and helps the teacher in monitoring this process, as well as modules for 

conducting various types of questionnaires, passing controls and exams, etc. 

Using Moodle, the teacher can create courses, filling them with content in the form of texts, 

auxiliary files, presentations, questionnaires, video and audio files, etc. According to the 

results of the students' assignments, the teacher can give marks and comments. Thus, 

Moodle is also the center for creating educational material and ensuring interactive 

interaction between participants in the educational process. The choice of the interface of 

the language (Kazakh, Russian or English) can be done by the student or the teacher himself, 

or the teacher can force it for his course. 

Each teacher and student has his own login to access the portal dl.iitu.kz. The university uses 

a universal authorization system for all systems, that is, there is a common login and 

password for access to computers in computer classes, access to corporate e-mail and access 

to the educational portal dl.iitu.kz and other systems. Authorization is based on MS Active 

Directory The existing configuration allows you to maintain a database of about 5 thousand 

users and can be increased if necessary. The physical server hosting the dl.iitu.kz port has 88 

CPUs (Intel Xeon Gold 6152 2.10GHz) and 192 Gb RAM connected to a dynamic disk array 

SAN (FC), which allows you to increase the server's capacity and disk capacity depending on 

the real the number of students who work simultaneously on the portal. The connection to 

the university’s internal local network is carried out at a speed of 1 gigabit / s, for external 

resources - 320 megabits / s, the provider - Kazakhtelecom. 
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As the base platform for the portal, Moodle 3.5 shell with the necessary modules was used. 

Some of the modules do not require adaptation, some have been optimized and revised to 

use it for the main disciplines and programs of the university (programming in various 

languages, mathematical disciplines, physics, circuit design, etc.). In the existing 

configuration, the system allows displaying various formulas, graphs, performing syntax 

checking and correctness of code in the C, C ++, Java programming languages. For the 

convenience of teachers when working with test questions, a ready-made MS Word template 

is used, which helps to compile and enter test questions into the database, eliminating 

multiple input errors, and also allows the teacher to view all test questions in the same form 

that the student will see them. At the moment, the portal is successfully used, all students 

and teachers are registered. All disciplines of full-time and correspondence courses, as well 

as graduate and doctoral studies are posted on the portal. The teachers of each department 

are trained to work with the portal and the rules of placement of materials and test control 

questions and tasks. 

The university uses video conferencing systems as additional interactive components: 

HUAWEI TE40 Commercial HD Video Conferencing Endpoint and Polycom RealPresence 

Group 500. The main purpose is to conduct guest lectures by foreign teachers when the 

teacher can remotely conduct a course of lectures without leaving their country. 

For similar purposes, BigBlueButton is used - open web conferencing software (webinars). 

This software is deployed on a separate server and integrated into Moodle (dl.iitu.kz) as one 

of the course elements. 

In the university all lecture rooms are equipped with necessary multimedia equipment. 

Essential software is available in various study fields (CAD, circuit design; graphic design, 

animation, 3D modelling; audio and video production; programming languages, web design). 

Students have full access to university domain email (mail.iitu.kz, Zimbra-based mail service) 

and electronic course resources are held on Moodle (dl.iitu.kz), get frequent, detailed and 

accurate feedback from teaching staff, who evaluates assessment of their learning.  

The use of Moodle and the Moodle calendar to inform students of assessment dates helps 

them better prepare for assessment. 

We expect that access to technology will expand the learning opportunities of our students 

and enable them to interact and exchange ideas with peers from around the world. 

For SDP courses LMS of Robomatter and for Cisco courses Cisco Network Academy (including 

remote facilities like Java enhanced Packet Tracer) are used. A range of courses involves 

Virtual Machine technologies, Git and other cloud services. For videoconferencing we use 

Cisco WebEx and Skype. Examination in programming uses contester-based ACM engine. 
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3.7.2. Initiation of TEL courses 

Educational programs at IITU are created in accordance with the IITU mission, vision, 

strategy, and focus on the needs of the society and the national economy. The courses of the 

programs contribute to the achievement of program learning outcomes. 

Responsibility for creation and development of programs, courses, and trainings lies with 8 

academic departments operating in cooperation with the Department of Methodological and 

Academic Affairs (bachelor degree program) or the Department of Post-Graduate Education 

(MA, PhD programs).  The academic programs comply with the State Educational Standard 

(GOSO), and the Standard Academic Program (TUP), which is enforced by the MES RK. Based 

on the above regulatory documents, the academic departments create Modular Academic 

Programs, Catalogs of Elective Courses, and Methodological Complexes (UMKD) for academic 

courses, syllabus for BA, MA and PhD students.      

The academic departments typically have several major-specific sections joining together the 

teachers who are engaged in the creation and development of educational programs. They 

have necessary human resources as highly qualified teachers holding Doctor of Science, 

Candidate of Science, PhD, and Master degrees.  The university provides the necessary 

material resources (laboratories, computer equipment, classrooms, teaching aids, and other 

facilities – the chapter “Resources”) to support the creation and development of academic 

programs.  

The programs falling within a three-cycle degree system, consisting of BA, MA, PhD,  are 

based on the nationally adopted credit system (one credit point corresponding to 45 hours 

of student workload). Each educational program contains full information about the 

academic course, including its title, assigned code (in alphabetic characters and digits), the 

number of credits, monitoring forms, supplementary types of training, the formative and 

summative assessment forms. The programs consist of mandatory, profile and elective 

courses. Elective courses are the responsibility of departments but for now the number of 

them remains insufficient for the students’ choice. The reason why teachers can’t develop a 

lot of elective courses is due to their overwhelming workload.   

The development of the course is according to the standard requirements and according to 

the scheme: 

1) The description of the course is sent to the partner-companies for their consideration. 

Their feedback is taken into account while development of the content is going on. 

Sometimes it leads to the joint courses.  

2) the course is considered by the relevant department; 

3) the course is approved by the Scientific and methodological council.  

Logical scheme of knowledge is maintained in the thematic plan, which is prescribed before 

the start of the course. The plan includes topics that cover the latest innovations in science 

and technology, which are discussed in the Department. 
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The teachers also have practical experience in the industry, which is used in the preparation 

of the course. The introductory lecture includes the presentation of topics and their 

discussion. If the course is not conducted for the first year, then at the end of its study, the 

results of satisfaction are summarized, and each topic can be adjusted in accordance with 

the requests and interests of students. 

Before initiation of the course we analyse the number of students to be involved. There is 

limited number of classes providing all necessary facilities (software installed, Internet 

bandwidth, audio-video environment for video conferencing). Virtual classes should be 

prepared preliminary – all students should be properly enrolled. For SDP classes certified 

teachers register students in Robomatter LMS. 

The programme's design (competence profile and structure of the curriculum) meets the 

requirements of the discipline and complies with the required level of study according to KZ 

qualification framework. The educational objectives are outlined by the description of the 

learning outcomes that graduates require for practising their profession. Competences are 

these learning outcomes. They are a combination of knowledge, skills (intellectual, practical, 

social, etc.), attitudes and values that enable individuals to carry out tasks and solve problems 

in specific academic, professional or social settings.  

Programme learning outcomes are described as quality standards for knowledge, skills and 

competences, which graduates of an accredited course should have achieved as the 

educational basis for practicing their profession or for post-graduate studies. 

The course design is similar to the program design with the outlined specific Learning 

outcomes. In the course of teaching, methodical recommendations are developed for the 

implementation of tasks using the latest technologies, technology of improved education, 

equipment, techniques. 

The course is developed on the basis of academic issues, which are attached cases and 

practical tasks. For the development of the course used special literature and the study of 

recent research on the subject of the course. Prerequisite - examples from the practice of 

various companies, events that occurred, independently developed cases, which are based 

on their own experience and research activities. 

 Disciplines are practical, the result of each discipline is a project + fundamental knowledge. 

Learning outcomes, guidelines, topics, practical tasks for independent work are prescribed in 

the syllabus for students 

Each course requires an individual approach in accordance with its specificity. There is also a 

standard design of educational documents, allowing students to work with materials 

remotely. 

Students have the full right to participate in the development of the course and to offer their 

own vision of the subject. Their opinions and wishes are taken into account when working 

out and choosing topics for the course. Each student has an IEP individual curriculum. 
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The course content is made taking into account the interests of students and in terms of the 

usefulness of the course for the acquisition of professional skills. 

Technical Support – DL IITU 

Electronic portal https://dl.iitu.kz/ 

Preparation of each course involve specific procedures. For example, the content of SDP and 

Cisco Network Academy courses are generally prepared, however trainer should get 

appropriate certification. Preparation for certification normally takes 2-3 month and a series 

of examination. Despite of the fact that those courses are generally prepared, teachers 

should decide the composition of the materials and adapt them in order to meet pre/post 

requisites of the curriculum.  

Videoconferencing, as a rule, used only when university does not have any other possibility 

to organize face-to-face lessons. In this case, alongside with the main professor an assistant 

is assigned. 

For SDP courses the direct contact with Robomatter supports international department of 

the University. Robomatter has its own support group. For contacting Cisco NetAcad certified 

instructors are responsible. 

The course is conducted in accordance with the syllabus, curriculum, with an approved 

schedule and in accordance with the requirements for the number of required hours. The 

7th and 15th week is the mid-term and end-of-term assessment time,  at the end of the 

course, a final exam in the form of tests, written or oral examination, or in the form of a 

project is held. 

The direct organizer and implementer of the course is the teacher himself. Full 

implementation of the course is regulated by the Department of Academic Affairs and the 

leadership of the department, the students are supported by the Dean of the University, 

Deputy Deans for Academic and Educational Work. mediator acts as adviser. 

Academic Guide: http://www.iitu.kz/article/show/id/337 

The evaluation of the course is arranged in three stages – before the start of the course, 

during its process and upon completion of it. Before the start the course is considered at the 

departmental level, then institutional level by the Department of Academic affairs and SMC. 

Upon completion of the course is evaluated by students, colleagues in the department, the 

competitive-contractual commission on the activities of the teacher of this course. 

At the departments’ level the Head of the department creates a commission to evaluate the 

courses. The commission visits the lectures and seminars, commission members make notes 

on course evaluation and recommendations on improvement. Later the course author is 

informed about the evaluation and recommendations on improvement. 

http://www.kutel-project.eu/
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At the end of the academic year, students are surveyed for each course, providing the 

feedback on the relevance of the course, the need for it and the achievement of learning 

outcomes.  

At the end of the academic year, the department develops a curriculum with a catalogue of 

elective disciplines for the new academic year, taking into account the development trends 

of the market, modern technologies, the needs of the stakeholders.  

Each department has its own measurable indicators in a particular calendar year which have 

been established on the basis of the analysis of the educational process, SWOT-analysis and 

stakeholder analysis. All teachers work out their own individual plans for each academic year, 

which includes also enhancement of the courses based on the courses’ evaluation.  

3.7.3. Existing Quality practices for TEL  

The quality assurance system of IITU, reflected in the Quality Management Guide (QMG), 

created by the working group, agreed with all the department heads and approved by the 

Rector. It is used for establishing and improving the internal institutional mechanisms for 

assurance, validation and improvement of quality, with the aim of continuously ensuring a 

high professional standard and professional development of participants in all areas of 

activities.  The GMG identifies the processes needed for the implementation of the QMS, its 

practical application at all levels of the University management, their sequence and 

interaction and also the persons, responsible for the processes. 

The system of quality management is constantly evolving in connection with the 

development and enhancement of all university processes, including the creation and 

implementation of Technologically enhanced courses,  which is reflected in the review of all 

internal regulations. 

All courses are taught in accordance with the standards of the IQAA and ASIIN accreditation 

agencies, which resulted in the accreditation of programs and a successful evaluation of the 

quality of courses. 

Still, IITU does not fully use any QA standards/frameworks because mostly the University 

uses classical paradigm. TEL used mostly as a part of the face-to-face course or as an 

experiment for a bit limited number of courses. Participating in KUTEL project will help us to 

better understand the existing standards and apply them in order to facilitate TEL in our 

University.  

The point 3.1 of University Strategy “Strategic direction: Improvement of the educational 

process” includes the certain points, regarding the Technologically enhanced learning. 

 Point 2) Introduction of new educational technologies, practical implementation of the 

research findings (in the academic programs, the academic process structure); 

3) Outcome-oriented educational process, formation of the general and professional 

competencies; 
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4) Further expansion of an effective interaction with potential employers; 

5) Getting into the world rating and becoming one of the best technical universities of the 

country;  

6) Stakeholders’ satisfaction with the quality of rendered educational services; making the 

results of training transparent and identifiable for all interested parties; 

One of the Key Performance Indicator – the number of ICT based courses, the number of 

students who have taken the Robomatter certification courses and have been admitted for 

the certification by vendor companies (mostly connected with technology – Cisco, Microsoft 

etc). 

Also, the University recently created new department of SMART education whose 

responsibility is to develop the environment for TEL, provide guidelines and support. 

The University uses the approved National qualifications framework and state education 

standards for the educational programs in general. And also adheres to the internal policy of 

quality of education, which are presented in the internal approved regulations. 

The MES RK 

http://www.iitu.kz/article/show/id/244  

HP qualifications 

https://www.ektu.kz/MONRK/Nat_RK.pdf 

 
To enrich the learning and teaching with ICT tools and methods is the responsibility of IITU 

itself. 

The management structure of the University is built taking into account the long-term 

development plan of the University, the roadmap for improving the quality of education, the 

logic of the University departments and the management hierarchy. The educational process 

is controlled at each of these levels and confirmed by internal regulatory documents. All this 

allows to provide the necessary level of quality of education 

The University has a training Department, scientific and methodological Council. Which 

creates a Commission to monitor the quality of the training, the results of the analysis of the 

lessons discussed in the meetings of the departments with the adoption of resolution. The 

scientific-methodological commission approves the exam schedule, curricula and other 

normative documents ensuring the quality of the lessons. 

For students with special educational needs there are special trajectory training. For 

example, graduates of Nazarbayev intellectual schools that taught 12 years in contrast to the 

secondary school graduates are entitled to credit transfer of General humanitarian 

disciplines first year, 

http://www.kutel-project.eu/
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Children – winners of various competitions and Olympiads, rural regions, for which there is a 

30 percent quota for admission, as well as students with disabilities, non-resident ethnic 

Kazakhs have a preferential right of admission. 

The University has adopted a Code of academic integrity38.  

The content of the Code is introduced at the beginning of each academic year to all students.  

A special university subdivision – Technical and IT-support Department (TSD) – is in charge of 

the technological assets of the University. The TSD staff is responsible for maintaining the 

computer systems of University, their operability, providing technical support, advice to 

computer users and centralized supply of IT equipment, provides the security of university 

information.  

 The University has cameras both in the lobby and in the lecture and practical rooms, the 

server centre regulates the network of computers at the University and during the exams. 

Similarly, each student, academic and non-academic staff have their own credentials for 

having access to LMS, corporate network and email. 

During the examination session, they introduced additional control measures and 

compliance with documented procedures and registration. In the case of non-compliance, 

there are certain measures - blocking the account, cancellation of assessment in the case of 

cheating etc. 

There are no written agreements / contracts defining the roles and responsibilities of TEL 

stakeholders. 

Students have the opportunity to communicate with the University through the Internet 

portal of the University, where everyone has their own personal account. 

The website of the University 

http://www.iitu.kz/ 

E-portal  

https://dl.iitu.kz/ 

 
The Methodological Council provides seminars for the teachers usually in August before the 

beginning of academic year. One of the themes of the seminar is “Netiquette and cyberspace 

communication style”. The presentations and all supported materials are placed in the 

Common teachers’ folder and all teachers are recommended to discuss this item with the 

students at the first introductory lectures.  

                                                           

38https://dl.iitu.kz/file.php/1/%D0%9F%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D0%BA%D0%B0%20%D0%B0%D0%BA%D

0%B4%D0%B5%D0%BC%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B9%20%D1%87%D0%B5%D1%81%D1%82
%D0%BD%D0%BE%D1%81%D1%82%D0%B8.pdf 
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3.7.4. Initiation of TEL courses 

The teaching staff of IITU well aware of the national Program “Digital Kazakhstan”, knows the 

Strategy of the university (see above) and always have in mind the use of the latest modern 

achievements of technology in the educational process. About 45% of the teaching staff – 

are the graduates of well-known world universities, have the habit to use any types of 

technologically based methods. They are developing their own information system for 

education process support which include course designing. 

Also, as the University has a SMART learning centre, the representatives of the centrer help 

teachers to digitize their lectures and practical classes.  The University has purchased special 

programs for the development of video lectures with a detailed presentation of the material.  

The DL system allows to create innovative classes in the form of video, audio, tests, practical 

training in various formats. (link to DL, where teachers create test tasks on RK and etc) 

The ICT Support Department at the beginning of academic year conducts the seminar for all 

new users –teachers on the specifics of using DL to improve classesю 

The university has an Innovation Center, designed to generate new ideas, translate them into 

startups, develop them and bring to the commercialization of the project. It also contributes 

to the development of teaching staff ability to use the latest technology in the learning 

process. 

The mission of the University is primarily aimed at innovation and digitalization, so the 

introduction of improved innovative digital technologies is welcome. For example, if a 

teacher has developed an improved online course, he has the right to conduct these classes 

from home without visiting the University. The teacher's workload remains the same, but 

such form allows to save time of the teacher, give more possibilities to be engaged in 

scientific and methodical developments. 

The TEL approach in teaching allows the teacher to participate in grant competitions of the 

Ministry of education - the Best teacher, as it is taken into account at the yearly contract 

extension commission for teaching staff, which allows them to get promoted resulting in 

higher position or an increase in salary. 

 

The new courses, based on TEL are included into the curricular, more innovative courses are 

offered as elective courses.  

In IITU majority of the faculty members are experienced in academic and industry IT 

specialists (including programming, networking, management, UI/UX, DB, etc.) 

All TEL course developers, especially young people between the ages of 22-35, have sufficient 

ICT knowledge, because they are technical IT specialists in comparison with teachers aged 35 

and older. However, young professionals do not have sufficient methodological skills to 

develop TEL courses. The developers of electronic courses know how to keep an electronic 

http://www.kutel-project.eu/
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journal, develop test questions and load it into the testing system, record video lectures of 

screen capture methods, develop presentations, etc. 

Basically, the teaching staff is familiar with the main advantages and disadvantages of using 

TEL in certain courses, but not fully. The ICT support department arranges seminars twice a  

When developing courses, the teaching staff use all the university facilities, so the need in 

hardware, equipment is enough to conduct the lesson. At the end of each term ICT 

Department arranges the survey of the satisfaction by the program. The teachers themselves 

organize the survey on the satisfaction of the course. Still, this is the only way of students’ 

involvement, further the process should be updated.  

The program Learning outcomes are described in the Program description, all course learning 

outcomes are in the syllabi. It is obviously that the achievement of specific LO based on the 

methodology. 

For example: The course: Computer systems architecture 

The Learning outcomes: by the end of the course the students will be able: 

 to apply the structure of current processors and computer systems and will be ready 

to work on advanced development and research in the area of computer 

architecture. 

 to use modern architectural design tools, such as architecture simulators, 

area/complexity estimators and power/energy estimators, to design processors at 

the architectural level. 

 to obtain skills of performance of programming, compilers, and operating systems.  

Achieved LO can provide system-level context for students interested in emerging 

technologies and digital circuits. 

Generally, using TEL mostly helps to provide education process with unique resources 

(teachers, software, experience, data, etc.) 

IITU teachers practice different modern pedagogical models. 

To date, there are several types of developmental education, differing in basic growth: 

tentative development, which causes the emergence of such mental growth as knowledge 

(causes information overload, loss of the ability to independence and initiative); 

transformative development at the empirical level, causing the emergence of such growth, 

such as methods of learning activities (leads to an underestimation of theoretical 

knowledge); 

transformative development at the theoretical level, causing the emergence of such growth 

as knowledge, but not as an object of assimilation, but as a means for mastering a new way 
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of learning activities, and methods of activity (leading to a too rigid system of pedagogical 

influence personality); 

personality-oriented developmental education, which determines the emergence of such 

growth as motivational learning activities, theoretical and practical thinking, reflection, which 

lead to self-movement, self-development and conscious regulation of personal activity. 

personality-oriented developmental education, aimed not only at the development of 

individuality, but at the formation of the mentality of society, causing the emergence of such 

growth as motivational learning activities, theoretical and practical thinking, reflection and 

personality mentality that lead to self-development, conscious regulation of personal 

activity, perception , enrichment and development of the mentality of society. 

The learning materials, including the specific software, technical and library resources fit the 

pedagogical models. 

The authors of learning materials are the teachers themselves, they are hired according to 

the strict hiring requirements, which are regulated by the HR Department official documents.  

The used resources also have some requirements. For example - For all technical courses, 

sources of literature should be used those developed no later than 10 years ago. 80% of 

literary sources, starting in 2015. Sources are quite relevant and in demand. 86% of students 

use 90% of e-books. At the request of teachers, the library purchases books. However, there 

are mostly electronic versions of books available for students. 

The technical infrastructure is absolutely complies with the teaching methodology.  

The full information is given in the above points.  

Except this, each specialty in IITU has its own laboratories equipped with the necessary 

equipment for students to obtain learning results. The University offers 17 academic and 

research laboratories, 13 of which are located in separate offices (270 seats), and 5 in lecture 

and computer classes. Classes are conducted in 17 computer classes (329 seats). The 

availability of classes and laboratories meet the requirements to the educational process. 

The University has 13 teaching and 3 research laboratories. For example, Journalism has 4 

laboratories - a television and radio Studio, a hardware installation, a press center, a 

newspaper editorial office, which allows students to get the necessary knowledge and skills 

in practice. They prepare a magazine, produce television and radio stories, photos.  

The IS students have access to IITU Apple laboratory where the lecturers and trainers help 

them to implement their scientific and business projects in mobile technology field. 

Moreover, the IS students have support from Multimedia Laboratory of 3D graphics and 

animation which provide the assistance in 3D modeling tasks according to the technical specs 

of training laboratories. 

Evaluation at IITU is carried out on a scale of 100 percent. Above 70, this is a positive rating 

of “good,” between 50 and 70 percent is satisfactory and below 50 is unsatisfactory. 
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Each teacher develops a percentage ratio of unblocking on assignments for 7 weeks. At the 

end of the 7th week an assessment is put down, at the end of the 15th week an assessment 

is given based on a 100-point scale. Also, the course grade is rated on a 100-point system. In 

the ratio of 30 + 30 + 40, which corresponds RK1 + RK2 + final exam, the overall grade for the 

subject is put down. 

       Also, electronic assessment methods are used only for disciplines whose learning 

outcomes are at the levels of knowledge and understanding. In the specialty "Information 

Systems" it is 24%. Test questions are developed by teachers and are loaded into the system 

through the IT department. 

The syllabus available for students and it indicates the form of the exam. In addition, each 

teacher at the beginning of a semester or lesson informs students in advance about the forms 

of the term and final examinations. 

The results of all assessments are automatically reflected in the DL, all students can see them 

online.  

3.7.5. Implementation of TEL courses 

The VLE in IITU is mostly used for guest lectures, for participation in Virtual meetings, 

webinars.  The educational blackboard also provides the access to webinars usage, but not 

utilized by instructors & students. 

In general, the students with special needs can use the existed technical university 

infrastructure. For now in IITU there are not many such students.  

The ICT Support Department strictly provides the electronic security of all university data. 

There is a special data archiving system, antivirus software is usually updated, the process is 

constantly checked, controlled and monitored. 

The VLE is updated periodically, according to the updates of non-proprietary software 

The University provides an access to electronic information sources, where all students have 

access to the electronic materials submitted regularly by instructors to DL. 

The University system has access to electronic publications – scientific journals and textbooks 

in the databases   

 Springerlink rmeb.kz 

 Web of Science 

 Polpred.com kazneb.kz 

 Nauka.kz 

 http://dl.acm.org 
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 Scopus.com 

 sciencedirect.com 

 ScienceDirect (Netherlands) 

 KazakhstanVSL.org/authentication 

 WEB-KABIS, 

 Elsevier, 

 Clarivate Analytics, 

 dl.acm.org 

Each student and teacher with their username and password has the right to use any 

University resources including all online electronic databases of partner-universities’ 

libraries. 

3.7.6.  Realization of TEL courses  

All students have access to the DL, in which an electronic students’ records journal, syllabus 

and all necessary electronic materials, as well as current and final transcripts of students are 

available.  

 On the site https://dl.iitu.kz/ there is a student guide, exam schedule, academic calendar for 

the whole academic year, the rules of the interim certification and other requirements for 

the educational process. 

All educational department, the whole teaching staff introduce the student with the 

curriculum, catalogue of disciplines, which spelled out the preliminary knowledge of each 

subject, a description of each course, the results of each course, prerequisites, post-

requisites.  

Any student at the end of the academic year, in April, has the right to build his own learning 

path by elective subjects. 

The students' workload and learning methodology are described in course syllabus which are 

available on dl.iitu.kz. However, according to university statistics, only 78% of students 

download the syllabus, that's why instructors inform about it at very first lesson of the course. 

The university has a procedure for recognition of pre and post requisites to the course. Also, 

transferring students after college or from abroad could waiver prior taken courses. 

The university Regulation – “Provision on the recognition of non-academic achievements” is 

also used to recognise other achievements including them into the educational documents. 

For example – The winner of mathematical Olympiad is awarded the higher evaluation at the 

end of the course.  
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The University has not yet defined the structure, profile, and role of the teaching staff that is 

aligned with the pedagogical model. But still, during the meeting of the Contract Commission 

such teachers are first to prolong the contract, to be promoted and to get higher salary. 

Each teacher who leads the training, concludes an agreement with the IITU, where his official 

duties, rights, payment for labor, etc. are specified. 

Also, the departments have the right to promote the teachers for the certain higher position 

- tutor, lecturer, senior lecturer, assistant professor, associate professor, professor. 

Additionally - The teaching staff is rather professional in applying the technologies for 

electronic training and assessment during educational process. Additionally each new comer 

is provided with a mentor who supports them with any queries regarding to DL system, helps 

in other different situations.  

On average, there are 8 students per teacher. 

The University has tools that ensure the high-quality of teaching staff. The special 

department – HR Department is responsible for all procedures based on laws, internal 

regulations. Only instructors with PhD degree and higher can teach for graduate program 

students. Also, any work and practical experience in sphere of required specialty are counted 

as well. The requirements for English proficiency for teachers, conducting classes in English 

is not less than B2 or IELTS 6.0. Otherwise, they wouldn't be allowed to teach.  

During the semester, professionals from educational department monitors the whole 

teaching process of the courses. In addition, the head of the department periodically controls 

and evaluate the regular lessons. In accordance with the peer evaluation schedule, each 

instructor is obliged to visit another teacher once in a semester, filling out a questionnaire 

with required recommendations or feedback. 

The effectiveness and quality of teaching are the key competences of instructors assessed by 

the department during open training sessions, peer evaluation, as well as by conducting a 

survey "Instructors evaluation by students."  The analysis of aforementioned evaluations 

clearly underline that the learning process is based on innovative learning technologies, 

informatization and computerization of the entire learning process, applying new concepts 

in education and science, improving traditional teaching methods, and constantly updating 

the e-learning database. 

80 percent of the university are studying at the expense of state grants - free of charge; they 

receive a scholarship if they do not have F marks as the result of exams.  

There are university discounts for tuition fees of 100, 50, 25 percent for students studying 

for grades well and perfectly. There are 20 percent discount on tuition for students from low-

income families. (clauses about discounts attach) There are discounts on education for 

students actively engaged in public work at the university, those, who have developed the 

innovative projects etc. Financial resources are allocated for development, laboratories are 

provided, the necessary equipment is purchased. 
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The University finances student’s trips to contests, competitions, festivals, conference. 

The Dean’s office, the Department of PR and the Students’ Government are engaged in 

leisure time for students, organise different events as Dedication of students, holidays 

Nauryz, New Year and others. 

Student support is offered through: 

1. Assistance and support rendered upon students’ admission 

In order to smoothen the adaptation period, each newly enrolled student: 

a)  is provided with a student guidebook, which gives the basic information about the 

structure of the University, the rules of the credit – based educational system, the internal 

regulations of the University;  

b) takes an Introductory Course which orientates students in the beginning of their studies 

as a whole, and guides students in choosing courses that best suit them, in preparing an 

individual study plan.  

This raises the students’ awareness of their own responsibility for and commitment to their 

studies. Each academic student group is assigned a curator who introduces new students to 

the university facilities, internal rules, staff, the student community, and helps them with 

practical arrangements at the beginning of their studies. A curator makes sure that students 

know the most important rules related to studies: registration for courses, attending lectures, 

taking examinations, preparing a course schedule and student life.  

2. Assistance and support rendered to IITU students during their studies  

During their studies, IITU students fall under direct control of the Dean’s office which 

organizes students’ academic and social life, monitors the students’ study progress, 

coordinates and organizes the University curator system together with the academic 

departments, Student Services Department and the Student Government. They are assisted 

by the library and AS all throughout the course of studies. In addition, each student is 

assigned a study advisor who provides study and degree guidance, psychological support to 

students and collects feedback from applicants, undergraduates and postgraduates, helps 

students in preparing their individual study plan (including the recognition of prior learning 

outside IITU) and provides guidance in administrative issues related to graduation. There are 

also senior student groups providing consultations to freshmen on the most difficult 

academic subjects.  

Due to high academic standards and strict performance requirements, the University has 

students with academic debts. Typically, the source of this is insufficient knowledge and skills 

in programming and the English language. In order to increase communicative, language and 

professional skills, the University offers specialized certification and training courses.  
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IITU stimulates the students’ innovative research activities. Students acquire basic innovative 

research skills through the inclusion into the curricula of state – of – the – art IT, laboratory 

studies, involvement of IT industry leaders, and the organization of field internships.  

A special unit – IITU Innovation Center – helps students in development of entrepreneurial 

skills and provides support to student projects from idea to the product. The goal of the 

department is to create an entrepreneurial ecosystem in the University, by providing 

practical support to students’ ambitious enterprises and start – ups. 

Types of support: 

  Teaching, mentoring, consulting, trainings. 

  24/7 co – working office, access to the laboratory, meeting rooms. High speed 

internet 

  Provision of connections with innovators, manufacturers, distributors and other 

developers. 

  Research, analysis, legal and accounting support 

  Assistance in obtaining investments, grants for the development of a start – up, 

business. 

IITU Innovation Center supports the research activities of students and faculty members of 

the University, strives to activate the University interaction with other educational, scientific 

institutions, public and international organizations to develop the start – up projects and gain 

financial support. The main task of the Center is to assist students in their innovative research 

endeavors, to upgrade their academic and professional level and to help them fully realize 

their creative potential. 

The IITU International Department also contributes to the provision of high – quality 

education corresponding to the world standards. Jointly with its partners – leading foreign 

universities – it promotes academic mobility, raises funds from among international 

foundations and organizations for implementation of scholarly/educational programs and 

projects.  

Specifically, IITU maintains international cooperation with its counterparts abroad in such 

fundamental fields as: 

Double degree programs, for example, with Universiti Tenaga National (UNITEN) from 

Malaysia, one of the first IITU partner universities, sharing the best practices in designing 

quality programs. The 2+2 double diploma program utilizes the credit transfer technology for 

all the existing IITU Bachelor programs.  

Joint programs 
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Currently there are 54 agreements and memoranda on cooperation in science and education 

signed with foreign partners to implement joint academic programs, providing the basis for 

academic exchanges and mutual recognition of learning outcomes and training of students 

in leading universities and organizations. For instance, SDP, launched in 2009, is a 

comprehensive program of teaching and learning using the most modern tools and software 

development experience, which has been developed through a unique collaboration 

between iCarnegie and Carnegie Mellon University. Licenses for online access to learning 

materials and certification from iCarnegie allowed IITU teachers to get online training from 

iCarnegie (now Robomatter Inc.) and receive certificates giving them the right to teach 

students one or more of the 12 SDP courses. From 4 up to 11 SDP courses are currently 

integrated into IITU programs. Since 2009 totally 65 IITU teachers have been certified in 102 

SSD courses and 81 SDP courses; since 2011, more than 2000 students have received SSD and 

SDP certificates.  

Students’ mobility and foreign internship 

The University organizes international exchanges within the framework of outbound 

academic mobility, incorporating its various forms into the existing academic programs. The 

one – semester (not less than 14 weeks) mobility exchange programs contribute to the value 

of IITU academic programs, providing the students with the option to take some subjects in 

the partner universities and upon their return to transfer the credits earned. The tuition and 

sometimes accommodation are offered free of charge.  

Inbound international mobility is hard to implement as international students are not much 

interested in long – term programs in Kazakhstan. So the usual inbound mobility takes the 

form of short – term exchanges (10 – 15 days). 

IITU also utilizes short term summer Bachelor students’ practice in partner universities as 

well as Master internships abroad as a part of its goal to enhance global education. 

Short term summer practice of the Bachelor students’ usually lasts for 10 – 21 days and gives 

students the opportunity to participate in summer schools of partner universities or short-

term academic programs. Most of them utilize credit transfer and the hours earned are 

credited to a student’s academic internship. These programs offer the opportunity to 

experience cultural and academic life in the leading world universities. 

Annually 30 – 150 students participate in academic mobility programs and internships. The 

tendency is the decrease in the number of internship students in recent years due to national 

currency devaluation and increase of mobility students number due to allocation of state 

budget funding for academic mobility to holders of state educational grants. 

Visiting professors 

University and Departments annually attract leading foreign professors and foreign teachers 

from partner universities of Russia, Iran, Philippines, Latvia, the USA, Republic of Korea, 

Germany, Malaysia, Poland, Spain, Great Britain and others to work for IITU under 
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employment contracts for an academic year, or for a shorter period, to deliver lectures in a 

modular mode. Foreign teachers and professors give a student an opportunity to feel a 

member of the international educational community, to experience lectures from globally 

reputable professors and get training of international caliber in the English language. Some 

funding is allocated annually from the University budget for employment of foreign 

professors; however, the amount of funding is neither stable nor big. Some allocations for 

foreign professors’ attraction are made by the MES RK, but not every year. Also, the 

professors are invited in the framework of national scientific and Erasmus+ projects.  

e) Cooperation with the Centre of International Programs JSC 

IITU cooperates with the Centre of International Programs JSC which distributes Bolashak 

international scholarships of the RK President. This scholarship program provides quality 

training abroad and the opportunity for IITU to train the former students, who know IITU 

procedures and culture from the inside, to join its faculty ranks and introduce modern 

methods of teaching and up – to – date knowledge at their Alma Mater. Upon graduating 

from foreign universities, most graduates get their Master degrees and become members of 

the IITU AS. 

3. Assistance and support rendered to IITU students before and soon after graduation.  

In the beginning of the academic year, the 4th year students are provided with a huge list of 

the diploma projects topics to choose, which has been negotiated with the leading IT 

companies. Each topic presented in the list is to be implemented as an order of company 

(client). The students are methodologically guided on how to properly write a diploma work. 

The list of the dissertations topics for graduate students is initially formed by the professors, 

approved by leading IT – companies, and provided to students in the beginning of the 

academic year. A methodology on how to scientifically write a dissertation and formulate 

their work in an organized manner is offered to students as well. The master program load 

distribution allows master students to receive teachers' consultations during their research 

period.  

The Career Service guides students in career planning and searching for internship and 

employment, encourages the activities of the alumnae association and tracks down the main 

trends in the graduates’ job placement. One of the major events organized to inform students 

about job vacancies and career opportunities, special career offers and personal corporate 

scholarships are the university Career Fairs. Here, the students have a chance to informally 

communicate with top company officials and discuss their employment and internship 

opportunities. The University monitors the employment of its graduates. The analysis is 

mostly based on the data from the State Center for Pension Payment, from the information 

of partner – companies and from other sources of information. 

All the supportive University structures communicate with students and with each other via 

the standard communication channels (e – mail, Intranet, public announcements, posters, 

social networks etc.) as well as through intranet portals Platonus and DL.. Usage of different 
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e – Learning Tools such as Moodle (dl – a home – made development), electronic catalogue 

KABIS, some licensed resources such as ACM, teachers’ dedicated web pages.  

These electronic systems allow to monitor and analyze the students’ academic progress 

(including class attendance) and help to reveal and quickly react to students’ problems.  

In order to receive honest and timely feedback from students regarding satisfaction with the 

services provided thereto, IITU constantly performs monitoring and complex self – study by 

means of surveys and interviewing. The frequency and topics of feedback collected from 

students are described in the feedback procedure. Student feedback is collected from the 

beginning of studies until graduation. 

This analysis allows to plan and develop recommendations for further service 

improvements).   

The guiding principles for assistance and support at the University are equity, transparency, 

openness and accessibility. All the available offers are used gladly by the target groups, but 

the latter are not fully satisfied with the assistance scope and outreach. 

There is a strong student culture of brotherhood, which sometimes, unfortunately manifests 

itself in collaborated academic dishonesty (collusion, plagiarism, etc.). The university has 

made some moves towards elimination of the problem, such as adoption of the Academic 

Honesty Policy, but unfortunately its rules have not yet taken root in practice.    

In accordance with the educational priorities, students are actively involved in the university 

management process. The University creates conditions for students’ personal self – 

realization in various forms, including the Student Government (SG). Representatives of SG 

participate in their own Parliament and Senate sessions, SG develops students’ initiative, 

amateur performance and organization skills, addresses the issues of academic, social – 

cultural and research activities, and community service. 

3.7.7. Evaluation of TEL courses 

The Institution does not collect data in order to evaluate TEL programmes. 

There is no strategy on the use and purpose of learning analytics within the institution.  

The university however has policy about confidentiality and security protection of students' 

data  

Each year, all educational programs and courses are reviewed at department meetings; new 

elective courses are regularly updated based on the employers' needs and preferences. Also, 

final exam forms are constantly revised based on the educational progress. The number of 

distance learning courses are increased yearly. 

To improve the quality of educational programs, the courses content is constantly being 

updated based on feedback and reviews from employers. Students are keep involved in the 
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discussion about improving new educational programs and modernization of current ones. 

Constantly provided surveys of students are always analysed to make any improves/changes. 

As Kazakhstan has signed the Bologna declaration and joined the Bologna process it provides 

the fulfillment of all Bologna process requirements. What is more, it is accredited 

institutionally by the European Agency ASIIN, Germany and it proves that European 

standards and Quality Assurance system are implemented in IITU. 

3.7.8. Needs for TEL Quality practices 

There are some weak points in IITU TEL quality practices: 

1) The university is located only in one building which is not enough to create and equip more 

laboratories which enable deeper and broader introduce and implement technology-based 

courses; 

2) The teaching staff still needs to be trained to use technological opportunities to diverse 

the courses.  

3) The practice of on-line lectures using videoconference equipment needs to be further 

developed using the cooperative links with foreign partner-universities; 

4) The involvement of the students in the development of the TE courses should be further 

developed, not limited by surveys. 

The following table depicts the needs of stakeholders for the adoption of TEL Q&A.  

 

Category Sub-categories 

Stakeholders QA of IITU educational process is among the 

interest of university founders, educators, 

students and their parents.  

Institutional strategy IITU Strategy meets the needs of TEL and 

teaching.  

Institutional Processes Initiate, design, deliver, evaluate TEL course 

Business model and Economy IITU has the support of partner-companies, own 

finance resources to promote technologically 

based teaching and learning.  

Technology Institutional Equipment, the working premises 

and equipment in company-partners (during 

internships), Technical support, students’ own 

equipment. The access is easy and available to all 

participants of the educational process 

Table 13 IITU: Stakeholder needs for TEL QA  
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International Information Technology University, being the specialized Higher Education 

institution in the field of information technology, in accordance with its Strategic 

development, aims at and constantly tries to implement training based on the latest 

achievements in the field of ICT. 

The educational and organizational process is constantly in the process of monitoring, 

analysis and subsequent improvement. 

3.8. AMKU 

3.8.1. AMKU overview 

The research in the field of ensuring quality of education with use of modern technologies of 

ensuring improvement and introduction of standards of accreditation, the guidelines and 

procedures of quality assurance was made at the national and institutional levels. A main 

objective of a research was definition of the current provision of quality assurance in 

educational process and the analysis of the used modern educational technologies, technical 

means of training in educational process. 

This research covered the whole university, 24 educational programs of a bachelor degree, 

13 programs of a master degree, 2 PHD programs. The period of time was defined: 2017-

2018, 2018-2019 academic years. 

Heads of educational programs, under the general control of the vice rector for educational 

and methodical work were responsible for carrying out this research. Also such services as 

participated in this research: Center of planning and management of educational process, 

Center of practical preparation and employment, Center of the Bologna Process and 

academic mobility, Innovative and methodical department, Department of audit. 

Modern educational technologies in educational process are connected not only with use of 

the modern equipment, but also we understand that now gain popularity the pedagogical 

technologies such as the person centered technologies of education. The main idea of these 

technologies is cooperative training (cooperative learning) which can be used in any 

discipline. 

Use of new pedagogical technologies in educational process is discussed by the faculty at 

educational and methodical seminars which will be organized each two weeks at the 

university. The most widespread subjects for discussion are such as: problems of 

improvement of quality of the higher education, the impact of innovative activity on personal 

and professional development of a teacher, a technique of holding seminar occupation, 

essence of educational process as the systems of joint activity of the teacher and the student, 

methods and forms of activization of training and raising achievement of students at credit 

technology of training, a training on oratory and public statements and many others. 

Questions of quality assurance in educational process are regulated in the Policy approved 

by the academic council of the university in the field of quality assurance. 
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In the activity Abay Myrzakhmetov Kokshetau University (further A. Myrzakhmetov KU) 

proceeds from understanding of quality of education as complex characteristic of the 

educational activity and training of students expressing degree of compliance of State 

Compulsory Educational Standard of the Republic of Kazakhstan, to normative documents of 

MES RK, requirements and (or) needs of the natural or legal entity for the benefit of which 

educational activity, including, extent of achievement of the planned results of the 

educational program is carried out. Quality assurance has to create such educational 

environment in which contents of programs, possibilities of training and material and 

technical resources will answer the purpose. 

The policy of A. Myrzakhmetov KU in the field of quality is based on the mission of higher 

education institution: training of competitive experts for the northern region of the country 

through modernization, development of corporate culture, system social policy. 

The management bears responsibility for quality on all activities of A. Myrzakhmetov KU. 

The rector, vice rectors, heads of divisions, deans of faculties and heads of departments bear 

full responsibility for quality of training of specialists, scientific research works, financial, 

economic and other types of activity. 

The personal responsibility of everyone for quality of work is provided by an accurate 

regulation of duties and powers of the management, teachers, employees and other 

categories of workers. 

The policy in the field of quality provides strategic objectives of modernization of the process 

of training competitive experts at A. Myrzakhmetov KU:  

  the aspiration to occupy one of the leading positions in education market of the 

Republic of Kazakhstan; 

 integration of education, science and production; 

 training of competitive specialists taking into account demand in labor market; 

 development of elite education. 

Strategic objectives of development of A. Myrzakhmetov KU define the structure and the 

content of its strategic tasks among which: 

 improvement of quality of educational programs on the basis of use of innovative 

and information technologies, the organizations of methodical study, improvement 

of credit technology in educational process; 

 strengthening of material and technical resources of the university; 

 implementation of remote technology of training for all specialties with use of the 

educational portal of the university; 
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 orientation of personnel policy on formation of uniform, united team of highly skilled 

professionals, increase in level of training of research and educational personnel; 

 updating of contents and structure of education on the basis of domestic traditions 

and international experience; 

 development of the international cooperation, support of scientific communications 

with the lead educational institutions of the FSU and beyond; 

 formation of the student as a specialist of a certain professional sphere and as 

socially active personality adapted to life in the modern dynamically developing 

society with all its professional, legal, moral and ethical and esthetic norms. 

The management of the university encourages a creative initiative of teachers and 

employees of improvement of quality of educational process and scientific research, of 

implementation of new technologies of training and scientific results. 

Support of the research work which is carried out at the university. 

The management of the university constantly supports scientists and researchers and creates 

conditions for the organization, carrying out, introduction and commercialization of results 

of research works. 

The university achieves goals by means of introduction and improvement of a quality 

management system on the basis of the International ISO standards of series 9001:2000. 

Monitoring of quality is a basis of achievement of goals. 

The management systematically analyzes results of activity for achievement of confidence 

that the policy of quality is realized. 

The internal quality system of education in A.Myrzakhmetov KU is formed taking into account 

the following principles: 

1) systematic. Elements of the general system have to be interconnected, supplement each 

other that allows to move to a system to higher level of improvement; to provide 

transparency of processes of higher education institution; to acquaint personnel, the faculty, 

the management of higher education institution with the general processes of the 

educational organization; to systematize activity of higher education institution in the field 

of improvement of the activity, to develop policy in the field of quality of education; 

2) comprehensiveness. The system of a quality assurance has to cover all levels and meet the 

requirements of all interested parties (students, the management of higher education 

institution, employers, the state, society); 

3) adaptabilities. The intra institutional system of a quality assurance has to be evident, clear, 

convenient and available in realization; it is rather easy to adapt to the new demands made 

by interested parties. 
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Proceeding from it, the main directions of policy in the field of quality: 

1. Modernization of educational process. 

1.1 Development of new educational programs. 

1.2 Development and deployment of new educational technologies and systems of training. 

1.3 Development of the international cooperation, increase in the international reputation 

of Abay Myrzakhmetov KU. 

1.4 Use of the principles of the Bologna Process when maintaining national traditions in 

training. 

1.5 Increase in a role of department as decisive link of ensuring quality of teaching and 

organization of educational process. 

1.6 Modernization of content of education, account and satisfaction of needs and 

expectations of external and internal consumers. 

1.7 Development of mutually beneficial cooperation with partners. 

2. Modernization of research process and innovative activity. 

2.1 Creation of points of generation of world-class researches and expert maintenance. 

2.2 Development of innovative activity. 

2.3 Creation of the conditions and infrastructure promoting conducting effective scientific 

research and advance of their results. 

3. Strengthening of personnel potential, contingent of students and graduates of  Abay 

Myrzakhmetov KU. 

3.1 Personnel updating and involvement of the best domestic and foreign teachers, 

researchers and practicians. 

3.2 Support and stimulation of professional growth of the teaching staff. 

3.3 Creation of a system of work with talented youth and community of graduates of the 

university. 

3.4 Stimulation of creative activity of each worker and students and increase in their personal 

responsibility for result of the work. 

3.5 Improving competitiveness of students and graduates of the university in the Kazakhstan 

and international labor markets and employment, improvement of process of employment 

and development of their career. 

3.6 Improvement of the mechanism of interaction with employers and graduates. 

3.7 Ensuring unity of training and education. 
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4. Modernization of infrastructure. 

4.1 Development of the keeping infrastructure. 

4.2 Development of the House of students. 

5. Improvement of organizational structure and increase in management efficiency. 

5.1. Improvement of organizational structure. 

5.2 Development and control of implementation of strategic and innovative plans. 

5.3 Involvement in process of ensuring effective management of all participants of 

educational process: teachers, students, employees of administration. 

5.4 Providing an accurate regulation of powers and responsibility of workers at all levels of 

management and also development of corporate culture, the atmosphere of trust and 

benevolence. 

5.5 Continuous tracking of effectiveness of processes of SMK on the established indicators, 

results of internal audits and results of sociological researches. 

5.6 Continuous improvement of effectiveness of QMS. 

The university periodically undergoes external procedures of a quality assurance in various 

forms that allows to estimate efficiency of university processes of a quality assurance, to 

provide information of the public on quality of activity of higher education institution. 

The teachers are a kernel of any educational program.   

The teaching staff providing implementation of the program has to be presented by 

specialists in all fields of knowledge covered by the educational program.  

Selection criteria of employees for educational process: 

 compliance of basic education, experience of pedagogical and scientific work, 

professional development to qualification characteristics of a post; 

 existence of an academic degree or master's degree is welcomed.  

Level of their qualification can be confirmed with the following components: basic education, 

width of additional education (professional development, training), professional experience 

and also experience in the relevant industry, ability to communication, aspiration to 

improvement of the program and increase in learning efficiency, participation in professional 

societies, receiving grants and grants, assignment of ranks in science and technology, etc. 

The number of the teachers having an academic degree is not less than 50% of the total 

number of the teaching staff.  
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Teachers participate in performance of research and scientific and methodical works that is 

confirmed by existence of scientific publications in a year, reports on research and scientific 

and methodical works, participation in scientific conferences. 

It is important that the teachers used the public recognition confirmed with presence of 

members of academies and winners of various awards.  

Each teacher has to know and be able to prove the place of the discipline in the curriculum, 

its interrelation with the previous and subsequent disciplines and to understand a discipline 

role in formation of the expert. Each teacher needs to know and be able to prove the place 

of the discipline in the program with submission of the relevant documents, having confirmed 

thereby the competence.   

Teachers use in the course of training interactive methods and multimedia means, different 

innovative technologies which increase the high involvement and motivation of students.   

The pedagogical load of the faculty of Abay Myrzakhmetov KU is approved by the Academic 

council. 

3.8.2. Existing Quality practices for TEL  

For control and improvement of activity of the university regular monitoring in various 

directions is carried out. The system of monitoring is the valid instrument of quality 

management of activity of the university. The monitoring purpose – assessment of quality of 

administrative, educational, research and educational work of higher education institution 

on the basis of which optimal solutions on the organization of effective activity of the 

university are chosen. Monitoring is conducted in the directions: efficiency of planning of 

activity of the university, management of higher education institution and management, 

educational programs, activity of the teaching staff and efficiency of teaching, students and 

conditions for their personal development, research activity and its efficiency, material, 

library and information resources. Sociological surveys at Abay Myrzakhmetov KU are 

conducted according to the approved program and include, in particular, questioning "A 

teacher through students` eyes", "The quality of holding examinations", "Not to corruption!", 

etc. To monitoring also results of the current and total control of knowledge of students, 

External evaluation of educational achievements, etc. are exposed. Abay Myrzakhmetov KU 

cooperates with the external agencies in the sphere of monitoring of educational activity, 

providing transparency and openness of the work on all directions. 

Normative documents are developed for maintenance of a quality management system at 

Abay Myrzakhmetov KU: Policy in the field of quality; Documentary procedures, provisions, 

Methodical instructions; Regulations on divisions; Duty regulations. 

The system analysis is carried out and recommendations about development and 

deployment of tasks and purposes, provisions and other necessary documentation in 

divisions of the university are formed.  
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According to the above-stated documents verification of documentation of higher education 

institution on adequacy, the analysis, identification, identification of changes, coordination, 

a statement, management of acquaintance with documentation and if necessary by mailing, 

retirement of outdated documents is carried out. The existing documentation systematically 

is reconsidered, updated, in case of need republished. 

Internal audits of a quality management system are booked for: 

 analysis and assessment of efficiency of functioning of educational process, 

definition of opportunities and ways of its improvement; 

 identifications of discrepancies to regulatory requirements; 

 definitions of the reasons established discrepancies; 

 checks and estimates of efficiency of corrective actions by results of the previous 

audits; 

 improvements of activity of structural divisions in various directions. 

During audits of divisions of the university by auditors collecting objective proofs on 

compliances and discrepancies by means of observation, consideration of documentation 

and records QMS and also poll of personnel of the checked divisions is carried out. Results of 

check are presented to personnel and heads of divisions in the form of copies of reports on 

discrepancies. An inspection of business management, internal and external documents of 

divisions is carried out. The reasons of discrepancies are defined. There is a consulting help, 

and recommendations about improvement of a quality management system are made, 

corrective actions are determined by elimination of the reasons of discrepancies. Following 

the results of internal audits the analysis of quality of educational activity of the university is 

carried out. 

During audit polls of employees, observations of activity, the surrounding and production 

environment and conditions, the analysis of documents of a quality management system are 

used. 

The way of the analysis of opinions of consumers, reports on discrepancy, reports on results 

of audit of QMS and periodic verifications of documentation of QMS for the purpose of 

identification of a possibility of prevention of claims and discrepancies due to alleged changes 

of the existing work techniques is established. 

For definition of need of the warning actions the analysis of future requirements and 

satisfaction of consumers, the analysis of information on the prospects of improvement, 

reliability and safety of conditions of training, the analysis of documentation, the analysis of 

structure and qualification of personnel is carried out. The analysis of future requirements 

and satisfaction of consumers assumes discovery of new specialties; new indicators of quality 
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of educational service; changes of the existing technologies and techniques of training. Deans 

and heads of departments are responsible for carrying out the analysis. 

Internal assessment of quality and examination of educational programs are provided with 

educational and methodical council of higher education institution and educational and 

methodical councils of faculties and the educational and methodical commissions of 

departments. 

Procedure process of quality assessment is presented by three stages: 

The first stage. Quality assessment (structure and contents) of standard documentation: 

compliance of structure and content of preparation to requirements of State Compulsory 

Educational Standard of RK (existence of the approved standard and working curricula, the 

catalog of elective disciplines).  

The second stage. The current monitoring of quality of educational programs which is turning 

on mechanisms of control and assessment of quality according to standard training programs 

and working training programs. 

The third (postgraduate) stage. Control and quality assessment of result of educational 

services. 

Expertise of quality of teaching materials is carried out at the different levels: the releasing 

department, methodical councils of faculties, Educational and Methodological Board of the 

university, internal audits. 

One of the most important instruments of improvement of quality of educational services is 

accreditation. A main goal of accreditation – determination of efficiency of concrete 

educational institution or its programs within its mission. 

On the basis of standards of accreditation evaluation criteria which main objectives are are 

defined: 

 introduction of model of the accreditation harmonized with the international 

practice of ensuring quality of education; 

 assessment of quality of activity of higher education institution and professional and 

educational programs for improving competitiveness of the national higher 

education system; 

 encouragement of cultural development of quality in higher education institution; 

 assistance to improvement and continuous improvement of quality of activity of 

higher education institution according to requirements of quickly changing external 

environment; 

 account and protection of interests of society and the rights of consumers by 

providing reliable information about quality of educational services; 
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 use of innovations and scientific research; 

 public dissemination of information on results of institutional accreditation of higher 

education institution. 

Now Abay Myrzakhmetov KU underwent institutional accreditation and specialized 

accreditation of 14 educational programs in the Independent agency of accreditation and 

rating that allowed to reveal both positive, and negative sides of activity of higher education 

institution in educational process. 

The modern world dictates modern requirements. The developing society needs modern 

educated, moral, enterprising people who can independently make crucial decisions in a 

choice situation, predicting their possible consequences, are capable to cooperation, differ 

in mobility, dynamism, constructibility, possessed the developed sense of responsibility for 

the fate of the country. The main task of educational policy of any institution of education - 

ensuring modern quality of education on the basis of maintaining its fundamental nature and 

compliance to relevant and perspective needs of the personality, society and the state.  

The innovative idea uniting all components of a system consists in improvement of quality of 

training, formation of positive motivation and change of the organization of training through 

a combination of traditional methods of training and multimedia technologies as direct 

instrument of realization of the main ideas of the information and communication 

technologies (ICT).  

Creation of educational programs at Abay Myrzakhmetov KU is based on need of the region, 

on the basis of market researches of a department, at open educational and methodical 

associations of department with the invitation of employers and students. 

Educational programs are revised annually, for every year of admission new educational 

programs are formed. It is caused by the changing standard curricula, proposals of 

employers, wishes of students and undergraduates. At the departments there is a methodical 

commission which monitors process of acceptance, realization and identification of efficiency 

of educational programs. All changes of educational program are discussed at departments 

and joint decisions are made. Full responsibility behind performance of educational program 

is carrying out by heads of the departments. Questions of efficiency and effectiveness are 

considered at a faculty meeting, a part of questions is submitted for a meeting of council of 

faculty, if necessary at a meeting of administration, the academic council of the university. 

Annually the management of educational program carries out questioning on assessment of 

satisfaction of students with quality of educational process.  

The ethical code of teachers, employees and students of the university contains the adopted 

rules and the principles of ethical behavior: own unique culture which is defined, first of all, 

by employees, their reference points, values and cultural beliefs, standards of behavior. An 

impact the mission and the strategy of the organization, organizational structure, skills and 

the relations of workers, the identity of the head, communication channels, use of 
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technologies, national culture, economic conditions and the external environment have on 

culture. 

Monitoring of the academic achievements of students happens constantly. For conducting 

data collection, monitoring and management of information on progress of students AIS 

"Platonus", "Tamos" programs are used which are for automatization of the educational 

process. 

AIS "Platonus", "Tamos", have the centralized database, allowing to reflect all real events and 

processes of HIGHER EDUCATION INSTITUTION. For each student and the employee the 

personal web page is provided. 

Students have an opportunity to instantly get access to cases and control of knowledge, 

directly in real time to communicate with the teacher by means of the global Internet or 

internal network of the university.  

On the basis of "Platonus", teaching materials, methodical instructions and electronic library 

are placed and free access of students to these materials is provided. The network 

technology of training besides AIS "Platonus" is conducted also via e-mail. 

There is a structural division on ensuring information security and experts responsible for 

ensuring information security hold necessary technical and organizational events, carry out 

the organization of the qualified development (improvement) of a system of information 

security and organizational (administrative) support of its functioning at the university. 

In development of educational programs substantial assistance to students is provided by an 

adviser whose work is intended to assist in formation of an individual trajectory of training. 

Also problems of an adviser include acquaintance of students to the organization of 

educational process, the Charter of higher education institution, Regulations of higher 

education institution, Rules and the student's duties, Rules of accommodation in the hostel; 

assistance to students in definition of an individual trajectory of training; carrying out 

consultations for the disciplines studying when choosing; assistance to students in drawing 

up individual curricula; control of the current, intermediate, total progress, attendance of 

occupations of students of educational group, analysis of results of certification, 

examinations; control over the implementation of the curriculum; control of educational and 

methodical ensuring educational process; organization of all types of additional training; 

accounting of payment for training of students of a paid form, etc.  

At the university there is a possibility of the transfer and recovery of students and 

undergraduates. These procedures are regulated by Translation rules and recovery of 

students. 

On the website of the university (www.kuam.kz) the two-way communication between 

teachers and students of the university is provided, official information on the main activities 

of higher education institution, a mission, the purposes and tasks of higher education 

institution, information on work of faculties, departments, departments and other 
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structures, the teaching staff personal pages, information on publications, references for use 

of external information networks for the purpose of informing the public and stakeholders, 

information on the events which are taking place in the university is placed. All copyright of 

educational and methodical materials is observed. 

Improvement of quality of educational programs is constructed on the basis of accounting of 

requirements of labor market, global and national social and economic, innovative processes. 

Application and development of modern educational technologies and methods, remote 

technologies of training for all specialties with use of the educational portal of the university. 

The special direction of higher education institution – development of new pedagogical and 

modern information technologies. The emphasis is placed on professional development of 

teachers in this area. In higher education institution the seminars, master classes in use of 

innovative methods and receptions, interactive methods in educational process for teachers 

of higher education institution organized by innovative and methodical department together 

with departments are weekly held. 

The personnel policy of higher education institution is directed to achievement of the target 

indicator - high-quality and quantitative providing with professional staff in compliance with 

license requirements, namely: 

 involvement of foreign and domestic teachers and consultants, experts, production 

workers, scientists; 

 increase in a share of regular teaching staff with academic degrees and ranks not 

below license requirements; 

 annual updating and addition of strategic and medium-term indicative planning for 

the purpose of improvement of personnel policy, modern corporate culture of 

personnel; 

 increase in a share of the regular teachers who underwent professional development 

for the last 5 years; 

 growth of number of the teachers and students who are winners of the international 

awards, state awards in science and technology, winners of republican scientific 

competitions, owners of the international grants, MES RK'S grants "Best teacher of 

higher education institution", members of public scientific republican and 

international associations and organizations, Academic Methodological Association, 

Republican Academic Methodological Board, etc., state scientific grants, awards, 

owners of a grant of the Bolashak program on passing of scientific training; 

 further development of a system of stimulation of effectiveness of work (rating 

assessment of work the teaching staff); 

 existence of a system of a mutual self-assessment of teachers; 
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 extension of the program of social protection of teachers; 

 existence of the open procedure of election to competitive positions (The provision 

on competitive replacement of positions of the teaching staff and scientists of 

A.Myrzakhmetov KU). 

In the higher education institution the transparency of personnel procedures and objectivity 

of the made decisions is observed. Each worker can participate in an open high school 

competition on replacement of vacancies. 

Staffing of the teaching staff is carried out according to the directions of preparation 

according to educational programs at the level of a bachelor, master, PhD degrees define the 

main areas of basic knowledge of the teaching staff and are fundamental at employment and 

moving to positions. All teachers of the university have basic education, qualification of the 

teaching staff corresponds to requirements of educational programs. 

The main form of regulation of the labor relations of the employer and the staff of the 

university is the employment contract which is signed according to the existing Labor code 

of the Republic of Kazakhstan. 

At the university ther exists the Association of graduates of A. Myrzakhmetov KU which is 

voluntary association of graduates functions. The main objective of activity of Association is 

assistance to increase in prestige of higher education institution by the organization and 

development of interaction between graduates, maintenance of cultural, creative and 

business connections with the university. 

The Association in its activity is guided by the decisions of the Academic Council of A. 

Myrzakhmetov KU, orders of the rector and also "Policy Statement about the association of 

graduates". 

Members of the Association work on creating favorable conditions for association of 

university graduates for professional unity, exchange of experience, realization of creative 

and scientific potential of members of the Association; establishment of continuity of 

generations of students, faculty and staff of the University. 

Carrying out monitoring of professional activity of graduates (via e-mail, mobile 

communication, letters inquiries on the enterprises, cooperation with employers, social 

networks) the department keeps in contact with graduates of the accredited educational 

programs. 

3.8.3. Barriers to implementing TEL QA 

There two types of barriers:  

- the external barriers (connected with institutional support and providing); 

- the internal barriers (connected with unwillingness or unavailability to TEL of teachers and 

students). 
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External barriers: 

1. Despite compliance of material and technical resources of the university to modern 

requirements and providing the practician of TEL fully at this stage, exists the need for 

continuation of improvement of material equipment of the university for universal 

introduction of the mixed training (audiences, computers, the electronic training platforms, 

capacities of the Wi-Fi-transmitter, etc.). 

2. Need of increase in capacity of Internet communication for higher education institution. 

Digitization of resources of knowledge turns storage, search distribution of educational 

resources into one of the most important stages of introduction and realization of the general 

the practician of TEL and imposes increased requirements to the capacity of Internet 

communication and volume of electronic storages upon transition to universal 

implementation of TEL technologies in higher education institution.  

3. The financial barriers connected with need of reconstruction of organizational structure as 

creation, placement, IT support and the academic maintenance of a training course will 

demand change of roles both for academic, and for support personnel. It includes retraining 

or redistribution of the existing personnel or even hiring of new personnel that is also 

expensive. And it provided that the universities in Kazakhstan, in the period of an exit to self-

financing, look for cost-effective methods of rationalization of the organization of 

educational process.  

4. Need for technical/organizational capabilities to conduct training in the 1 pupil teacher 

mode. Most often such training will be organized for all groups. "1 pupil - teacher" mode is 

realizing, generally, when carrying out consultations by the teacher. 

5. Need of overcoming physical barriers (by means of re-planning of buildings, audiences, 

their hardware) for the purpose of creation of the inclusive infrastructure environment for 

the most comfortable training and communicating of the students with special educational 

needs. 

Internal barriers include: 

1. Attitude of the teaching staff of the senior generation towards new technologies, 

commitment to their classical type of training. The senior generation of the teaching staff  

which got an education in a classical look itself also becomes the adherent of this technology, 

and owing to inertness difficult perceives and does not see benefits from TEL training 

introduction. 

2. Lack of confidence in realization of TEL training of a number of the teaching staff  having 

weak skills of TEL technologies including IT skills. About 30% of the teaching staff apply and 

are ready to introduce TEL training in educational process.  

3. The high needs for extra time connected with search of new pedagogical receptions, the 

new approaches based on needs of students. Teachers sometimes cannot use fully 
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technologies because they lack time necessary for full preparation and a research of 

materials for occupations. 

4. The low financial position of students of the region which is not allowing them to buy 

modern models of smartphones and personal computers for work with the educational 

platform out of audience. 

5. Lack of ready training courses on the basis of TEL for distance learning. Process of 

development of separate courses and all complex of subject matters for the educational 

program will demand a significant amount of time of the teaching staff . 

6. The complexity of the organization of technology of training when the student receives 

training materials, and then to it is allowed to complete educational activity at own speed in 

time, convenient for it. Process is limited to terms of development of a course and date of 

purpose of examination. Besides, there is no possibility of online training in holiday time of 

the teaching staff (the summer period).   

7. Need for the developed courses on providing training to an individual trajectory to 

students with special needs, gifted students. 

8. The different level of proficiency in IT technologies in students demands raznourovnevy 

educational resources that complicates a task before the teaching staff even more and 

demands even more costs of material equipment and volume of the training platform. Also 

increases training cost that for many entrants of Kazakhstan is now not feasible.  

9. A problem of assessment of joint participation when performing a group task. Today the 

fair system of assessment of participation in group does not exist. The complexity of 

realization can prevent perspective users of this method in group methods of training. 

10. Existence of the academic barrier connected with unpreparedness of a number of 

teachers to work with the people having special needs. 

There are also barriers of introduction of TEL quality practices 

1. Need of revision of the established criteria of quality of the organization of educational 

process at the national and institutional levels for all consumers (students, employers) and 

service providers at all levels: organization of all types of certification (current, intermediate, 

total), all types of practice, condition of standard documentation and so forth. The existing 

quality system has no objective character, assessment of quality of any processes depends 

on a subjective view of the expert. 

2. Need for definition of the purpose for introduction of TEL quality practices. Existence of 

dependence of achievement of quality on review frequency. Need of a statement of all types 

of quality control on terms and frequency: complex assessment, a self-assessment, random 

inspection (by results of the previous checks, for the purpose of elimination of remarks), 

questioning, testing and so forth. 
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3. Weak interest of interested persons (employers, students, public) in assessment of quality 

of educational services and in planning and realization of an educational program. 

4. Need of development of a system of collection of information about design, realization, 

monitoring and assessment of quality of educational programs available to all interested 

persons. Openness and availability of the taken measures to improvement of educational 

process. 

3.8.4. Needs for TEL Quality practices 

Requirements of interested parties for acceptance of questions and replies of TEL. 

Requirement classification. 

Interested parties. Sustainable development of higher education institution in competitive 

conditions can be provided with use of the principle of the involvement into work of all its 

interested parties. As interested parties in the report employers and students act. Then the 

educational organization can achieve the highest results, considering relationship with all 

interested parties of higher education institution and their requirement to result of activity. 

The concept "consumer of educational services" is very ambiguous. In spite of the fact that 

most often employers are considered as the only consumers of products of higher education 

institutions, nevertheless, this position is not indisputable. Level of knowledge and abilities 

released higher education institution of experts which the employer can estimate, 

considerably, but far not directly depends on quality of the services provided by higher 

education institution.  

Despite the designated problems, the management of the university in a question of 

formation of educational programs intensifies cooperation with employers and all interested 

parties: to students, their parents, partners, etc. The role of employers in formation of 

educational programs - is invaluable, thanks to them, the university understands what there 

has to be a graduate what skills and abilities it has to have, forms ideal model of the graduate. 

The university and the management of educational programs holds enough events for 

development of interactions between the management of educational programs, students 

and employers. 

The meetings of Educational and methodical council of faculties held annually with the 

invitation of the top employers in the directions of training of students can be an example of 

such interactions. Participants of a public meeting of Educational Methodological Board 

estimated prospects, relevance and need of introduction of new elective disciplines on the 

presented educational programs.  

Most employers highly appreciated the following competences at university graduates: 

discipline, sense of duty; skills of handling of the modern equipment; skill to communicate, 

ability to communicate with people; social responsibility for the results of work; aspiration 

to professional and personal growth. 
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Institutional strategy. At this stage at the university it is necessary to develop TEL strategy. 

Institutional strategy actively is implemented. So, since 2010 additions are made to training 

of the expert on the basis of documents of the Bologna Process and the Dublin descriptors 

and "The expert's model" is created, it is based on the general education, social and personal 

competences, all-professional and special competences. In new model concepts are entered: 

"key qualifications", "professional qualification", "key competences".  

Institutional processes. Initiation, design, providing, estimation of the courses TEL. 

Important innovative direction of educational activity of A. Myrzakhmetov KU is introduction 

in educational process of a modular system of training and control of knowledge which 

contribute to the development of independence and responsibility of future specialists. 

Modular educational programs allow to provide selectivity not only separate disciplines, but 

also concrete educational trajectories that allows to coordinate in the conditions of 

application of modular and competent approach among themselves everything, defined in 

the course of training, competences. 

The analysis shows that introduction of interactive methods of training considerably modifies 

a form of holding lecture occupation due to application of a complex of modern tutorials that 

allows to increase efficiency of educational process due to growth of activity of students.  

For carrying out continuous monitoring of educational programs at departments the working 

groups of number of the leading teachers, representatives of business structures, employers 

are created.  

The main objective of the specified working groups is development, formation, the approval 

of educational programs with employers and students, for achievement of the maximum 

effect of use of human, material resources, both from the university, and from production. 

Such approach allows to provide the maximum nearness of training of the highly qualified 

specialists competitive in labor market.  

Due to the intention of introduction of the courses TEL initiation, design, providing, 

estimation of the courses TEL is not possible to carry out the analysis. 

Technology. For implementation of educational process at the university effective 

infrastructure is created. 

Material support includes the necessary educational areas for educational process, 

equipment computing and office equipment, training materials. All educational rooms are 

equipped with the corresponding furniture, technical means of training. In lecture 

audiences there are interactive boards. 

Educational process is provided with all necessary training and methodical materials on 

paper and electronic media; interactive methods of training are used. Besides studies are 

given mainly in active creative forms (case-study, business games, trainings, debates, 

round tables, etc.) 
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Modern software (Delphi, CorelDraw), packages of application programs are used 

(Microsoft Office, etc.), electronic textbooks (informatics, computer graphics, etc.), means 

of telecommunications (The websites, videoconferences, elements of distance learning).  

3.9. KSPU 

3.9.1. KSPU overview 

The number of full-time students is 2133 and part-time are 930. There are also 183 distance 

learning students. 

KSPU has the following faculties:  

 Natural-mathematical faculty 

 Philological faculty 

 Psychological and pedagogical faculty 

 Faculty of History and Art 

 The Faculty of physical culture, sport and tourism 

 Faculty of distance learning 

3.9.2. Existing Quality practices for TEL  

Both teachers and students take part in the open on-line courses on the platforms: 

 MOOCS platform (http://open.kaznu.kz/) 

 National platform of open education in Kazakhstan (http://moocs.kz/) 

 OpenU platform (https://openu.kz). 

The system of the distance education is functioning in the University - MOODLE, having the 

following algorithm: 

 user registration; 

 creation of courses; 

 organizing formative and summative assessment; 

 videoconfernece BigBlueButton. 

The University has the digital educational resources used for distance education including: 

 electronic study complexes; 
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 didactic electronic informational materials (videolectures, electronic manuals, 

encyclopedias, glossary, presentations, internet links).   

The students take part in the forming of the course. The students share their opinion via 

questionnaire. The questionnaire includes the questions on the work regime, form of the 

lessons, methods and approaches to the study, forms of assessment.  

Information on library and informational center aimed at widening the knowledge of 

students especially those who study at distance type, can be found at the educational site of 

KSPU kspi.kz via KABIS – that is the interface for the access to the data bases of the electronic 

catalogue through Internet - lib.kspi.kz. 

Within the framework of the quality assurance of educational programmes and educational 

programmes development the University uses the National framework of qualifications 

(The European Qualifications Framework (EQF), Lisbon Convention on qualification 

acceptance applied to higher education, Bologna declaration.    

When developing the educational programme we take into account the Recommendations 

on key competences for lifelong education of the Council of the European Union dated 22 

May, 2018 (Сouncil Recommendation of 22 May 2018 on Key Competences for Lifelong 

Learning). 

3.9.3. Initiation of TEL courses 

University and educational programmes underwent the institutional and specialized 

accreditation in the Independent agency on Quality assurance in education (Nur-Sultan, the 

Republic of Kazakhstan), standards and criteria of which were elaborated in accordance with 

the European Standards and Guidelines (ESG) in the sphere of high education, the demands 

of the Bologna process. The activity of the University on assurance quality of education and 

programmes elaboration is realized via accreditation system being the part of the Central 

and Eastern European Network of Quality Assurance  (CEENQA), 

European Network on Quality Assurance (ENQA), International network of quality assurance 

of higher education (INQAAHE). Asian and Pacific network on Quality assurance (APQN), 

International group on quality CHEA (CIQG). 

3.9.4. Challenges, obstacles and opportunities for adoption of TEL quality practices 

1) The necessity of foreseeing the possible training of specialists having post-graduate degree 

on the base of participation and interconnection with the Programme of European Union 

Erasmus +, international agreements with the partner-institutions, international grants, etc. 

In the aim of the active participation. The possibility of active involvement in the membership 

of the European Students Union, European Associations of Universities (EUA) and European 

Association of the HEIs (EURASHE). 

2) The partnership between universities and business in the form of co-financing of 

educational grants, internships, trainings, educational events must be thoroughly 
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elaborated; endowment fund of the university must be created; the funds for special capital 

based on the charity funds, grants.   

3) The principles of the HEI autonomy in financial, academic, management activity of the 

university including faculties must be taken into account in accordance with the demands of 

the Law of the Republic of Kazakhstan dated 4 July, 2018 # 171-VI “On corrections and 

amendments into some law based acts of the RK on the issues of widening the academic and 

management independence of higher educational institutions”. 

3.9.5. Needs for TEL Quality practices 

The following table summarizes the needs per stakeholder category. 
 

 
 
 
 
 
 
 
 
 

Category Sub-category 

Stakeholders  Foreseeing the process of QA via changing 

demands on places  

Policy makers Elaboration of flexible QA systems and 

implementation of adapted international 

standards  

Educators The principle of HEI autonomy – the choice 

of the QA by the educators and students  

Students  The principle of HEI autonomy – the choice 

of the QA by the educators and students  

 
Table 14 KSPU: QA needs for TEL per stakeholder  

3.10.ZBU 

3.10.1. ZBU Overview 

Zhezkazgan Baikonurov University is the only science and culture centre of Ulytau Region and 

its activity includes the wide spectrum of educational, scientific and research services. The 

main mission of the University is giving quality education to every young person in 

accordance with his abilities and the necessity of society, training competitive specialists 

taking into account labor market needs. 
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The University has the highly scientific and pedagogical staff. The courses are taught in 

Kazakh and Russian languages by 158 lecturers. They are academicians, doctors , professors 

associate Professors,  people were awarded as "Honored Worker of Education of Kazakhstan 

", members of the Union of Designers of Kazakhstan, Honored boxing coach of Kazakhstan, 

members of the Writers' Union and the Union of Journalists of Kazakhstan. 

For high quality training of specialists for industry university received the Gold Medal SPI of 

Association for the Promotion of Industry (Paris) and international award "Gold Bar" in the 

"Effectively developing enterprise" (Amsterdam). 

The University has links with foreign educational and research institutions: USIS, IAESNE, 

DAAD, ERASMUS, International Association for the Exchange of Students for Technical 

Experience (IAESTE), SES (Senior Expert Service in Germany), Mevlana (Turkey) etc. 

Nowadays the university runs academic mobility of students and staff with 16 universities of 

different countries, such as Spain, Russia, Malaysia, Korea, USA, Turkey, China, Kyrgyzstan, 

Ukraine, Latvia and Lithuania. According to the strategy of the university has been 

implementing multy-lingual education (Kazakh, Russian and English).  

 

3.10.2. Existing Quality practices for TEL  

Nowadays the only TEL course ZBU offers is the center of Distance Learning Technologies 

(DLT). The center of Distance Learning Technologies (DLT) covers only four Bachelor (second 

Bachelor degree) programs (mining, metallurgy, Kazakh language, electric engineering)  

The software platform for the support of Distance Learning Technologies Center is 

implemented on the basis of the interaction of automated information environment 

Platonus. 

According to the Quality Management System ISO 9001:2015 involved in 2006 there is a 

standard processes adopted for TEL. According to the state obligatory standard of higher 

education the list of the subjects students are going to study consists of mandatory courses 

and elective ones. It means that students choose courses for their studying from the list of 

the elective subjects – so  

students are involved in the course design. 

There is a special department that technically  supports the center of DLT. 

The staff of the center of DLT administrate all the distance learning process and support 

learners. 

According to the Quality Management System ISO 9001:2015 involved in 2006 there is a 

standard process adopted for TEL. 
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TEL is not yet part of the overall strategy for the institution’s development. The university 

developed special documents according to the Quality Management System ISO 9001:2015 

that regulate courses with TEL. 

In order to guarantee the successful teaching and learning process of students ZBU concludes 

contract with its every student for the provision of effective and proper educational services. 

Before starting learning or working all participants of the educational process (staff, students, 

administrative) must read the code of academic integrity and ethical behavior. 

Every participants of the learning process (staff, students, administrative) is given his/her 

own login and password and according to the internal institutional policy no one except the 

owner can use it to login in.  

In the contact that is signed by ZBU and learners before starting learning in the university 

there is point that regulated and denies roles and responsibilities for TEL 

The university has an academic council, an anti-corruption commission and councils of 

faculties, which include representatives of the student community. 

Before start working or learning all the participants of TEL leaning process must read rules of 

online learning. 

3.10.3. Initiation of TEL courses 

The staff involved in in designing /developing/evaluating educational programed have 

specific expertise in academic and technical aspects, They have Master degree in computer 

sciences and also they periodically participate in different kinds of training in order to 

improve their skills in new technologies 

The staff of the center of DLT on a regular basis (2 times a year) hold seminars with teachers 

involved in programs with TEL, at which they reveal the advantages and disadvantages of 

using TEL courses and programes.  

3.10.4. Implementation of TEL courses 

Unfortunately, the center od DLT of ZBU doesn’t have a VLE. One of the representatives of 

the center of DLT target audience is people with disabilities, but the technical infrastructure 

is adapted only for students who have physical limitations such as deafness, problems with 

their feet. Technical infrastructure is not designed for students with eye problems. 

Electronic security measures guaranteeing standards of the quality and information integrity 

and validity are governed by the educational services agreement and the code of academic 

integrity 

Students enrolled in the courses with TEL, as well as all other students of the university, have 

access to the university’s internal electronic library and the Republican inter-university 

electronic library. 
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3.10.5. Realization of TEL courses  

Before the start of learning process, students are given an educational introductory seminar 

on e-learning, its rules and regulations. Also, students are introduced to the schedule, a list 

of disciplines. Students are tested for digital availability. 

Before the start of learning process, students are given an educational introductory seminar 

on e-learning, its rules and regulations. Also, students are introduced to the schedule, a list 

of disciplines. Students are tested for digital availability. 

 The University recognizes the prior learning and within the framework of this policy, the 

university conduct recalculation of already completed previous education programs 

The teaching staff is determined by the attestation commission. 

 The university has a competitive, certification and rating commission, which ensures the 

competence of teachers to their duties 

The teaching staff is trained and proficient in the use of learning technologies and e-

assessment methods. The university periodically (once a year) organizes special training in 

order improve their technical and e-skills. As for the new staff they are hired with the 

conditions that they have already have certain technical skills in order to work with courses 

with TEL 

 The ratio of teachers and students meets the requirements of state regulations - 12 students 

to 1 teacher. 

There is HR department in the University that regulates the procedure for recruiting and 

hiring teachers. The responsibilities of the HR department include: collection of CVs, 

organization of a competition commission, collecting and developing all necessary 

documents for hiring and etc) 

The staff of the center of DLT coordinate and monitor the work of the teachers : they monitor 

the timeliness of the provision of teaching material to students, the timely verification of 

student work, the timely provision of feedback to students. This process is done by the staff 

of the center in Platonus. 

As part of the staff of the center there is a special officer who is responsible for the provision 

of support services for students on all issues of interest and problems that have arisen, both 

technical and educational ones 

As part of the staff of the center there is a special officer who is responsible for the provision 

of support services for students on all issues of interest and problems that have arisen, both 

technical and educational ones 

 In the center there is a regulated time to support students. This is a working hours from 

09.00 to 18.00, except for the lunch break, weekends (Saturday-Sunday) and holidays. 
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3.10.6. Evaluation of TEL courses 

The moment an academic period (trimester) finishes, the center consolidates all information 

in order to analyze it. 

The University takes into consideration ethical norms and government policy with the respect 

to data protection and the privacy of the students according to Law of the Republic of 

Kazakhstan on personal data and their protection #94-V 21.05.2013. 

TEL programs are reviewed, updated and improved once a year at the end of the academic 

year. During the year the staff of the center monitor the world innovation market according 

to the Bachelor programs the center offers. Then at the end the center hold a seminar with 

academicians, students and employers in order to review, discuss and decide what kind of 

programs should be updated.  

The staff of the center whose responsibilities to support students collect and consolidate all 

the feedback from the students concerning the quality assurance and then it is given to the 

internal quality assurance center to be processed and take necessary measures.  

Since 2010 Kazakhstan universities have been in the effective process of the implementation 

of the principles of the Bologna process, and this means that Zhezkazgan Baikonurov 

University accepts  the European policy in the field of higher education, as well as developing 

a quality policy 

3.10.7. Needs for TEL Quality practices 

Main barriers to the adoption of general practices and TEL quality practises are: 

 acute shortage of teaching staff with sufficient skills in the use of new technologies  

 due to technical deficiencies there is insufficient coverage of the target audience 

 there are flaws in the electronic knowledge assessment of students of engineering 

programs 

The following table summarizes the needs per stakeholder category. 

Category Sub-categories 

Stakeholders acute shortage of teaching staff with 

sufficient skills in the use of new 

technologies 

Institutional strategy  

Institutional processes  

Business model and Economy  
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Technology  due to technical deficiencies 
there is insufficient coverage of 
the target audience 

 there are flaws in the electronic 
knowledge assessment of 
students of engineering 
programs 

Table 15 ZBU: QA needs for TEL per stakeholder  

3.11.AUPET 

3.11.1. AUPET overview 

AUPET (www.aipet.kz) was founded in 1975 and was the first technical university with non-

profit joint-stock company status in Kazakhstan.  By 2017 AUPET has a brand of the best 

university in the fields of energy, informatics and telecommunications with almost 100% 

employment of graduates and is in the top 10 in the National Rating of the Best Technical 

Universities of Kazakhstan, taking the leading positions in the following specialties: Heat 

power engineering - 1st place; Electrical power engineering – 1st place; Radio engineering, 

electronics and telecommunications - 1st place; Instrumentation - 1st place; Information 

security systems – 2nd place; Space engineering and technology  - 2nd place. 

AUPET train students in 12 Bachelor, 8 Master’s and 3 PhD programmes, available in full-time 

and distance learning modes of study. The current number of enrolled students is about 

5000, academic staff about 500. University prepares specialists in all 3 levels in Kazakh, 

Russian and English languages. Main study programmes are in the fields of Electric and Heat 

Power Engineering, Computer Engineering and Software; Information systems; Informatics; 

Automation and Control; Instrumentation; Life Safety and Environmental Protection; 

Information Security Systems; Agriculture Power Supply. 

The strategic goal of the AUPET is to become one of the leading research universities in 

Central Asia in the fields of energy, telecommunications, and information and aerospace 

technologies. Our focus is to strengthen online and blended education, IT programmes as Big 

Data, Cyber Security, Mobile and Web development and other. University graduates are 

highly demanded in labour market and work in various branches of national economy. Over 

200 companies provide annually 100% employment for AUPET graduates, like JSC  

Kazakhtelecom, JSC KEGOC Siemens-Kazakhstan” Ltd etc. 

3.11.2. Existing Quality practices for TEL  

In order to provide high-quality education that meets modern requirements, the Almaty 

University of Power Engineering and Telecommunications (AUPET) opened the center of a 

new format - a distance learning center. Education with the use of distance learning 

technologies at AUPET began from the 2017-2018 academic year for all forms of education 

(undergraduate, postgraduate and PhD).  
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Initially, learning with the use of distance technologies was used for students, who are 

studying abroad on exchange programs, re-learning disciplines or additionally taking credits, 

people with disabilities, as well as short educational programs.  

The main features of distance learning center are its flexibility and accessibility. To ensure 

such education, the Moodle – learning management system (LMS), using distance learning 

technologies, has been introduced. LMS Moodle operates at http://online.aues.kz, freely 

available from the university’s unified network and accessed by login / password from the 

Internet. It is currently upgraded to the latest version. 

Currently, by Moodle system the offerings are: 

 synchronous communication in real time; 

 to add communication tasks, take an examination, evaluate and provide feedback; 

 to hold a videoconference via BigBlueButton - an open source system for web-

conferences for distance learning; 

 to read lectures online; 

 to conduct intermediate controls of students' knowledge in the form of a test, 

written work, group discussion or online dialogue with the teacher. 

The main tasks of organizing the center for distance learning at the University using TEL are: 

1) individualization of learning; 

2) improving the efficiency (quality) of education; 

3) the provision of educational services to people for whom traditional forms of education 

are not available. 

To implement these tasks, a working group was formed, a development roadmap was 

created, and the basic principles of the Distance Learning Center were defined: 

1) the unity of the educational and developmental functions of training; 

2) the use of collective or individual forms of education; 

3) availability of educational resources; 

4) the provision of the most favorable conditions for obtaining the knowledge, development 

and manifestation of creative individuality; 

5) the appropriateness of the use of new information technologies; 

6) security, as protection of classified information, non-dissemination of false information, 

dishonesty and falsification of educational processes, etc. 
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The main tool for the implementation of distance learning technology in AUPET is the Moodle 

learning management system. The software platform for the support of distance learning is 

implemented on the basis of the interaction of automated information environment Platonus 

and the support system of Moodle, the source code of which is freely available (open source). 

The system for distance learning supports file exchange of any format - both between the 

teacher and the student, and between the students themselves. When preparing and 

conducting classes in the Moodle system, the teacher uses a set of course elements that 

includes:  

 a glossary; 

 a resource;  

 a task; 

 a forum; 

 a wiki; 

 a lesson 

 a test; 

 a webinar; 

 audio lectures. 

To enhance interactivity on the portal, in addition to standard online-offline interaction 

services (chat, forum, survey, e-mail), an online training service is used, which provides a 

virtual online class with various tools that allow you to provide maximum information. 

To provide students with learning resources and systematization of the electronic 

educational and methodical complex of the discipline, the structure of the electronic 

educational and methodical complex for the curriculum disciplines has been developed by 

using distance learning technologies. The structure of the EEMCD was reviewed at a meeting 

of the Scientific and Methodological Council of the university.  

The electronic educational and methodical complex of the discipline (EEMCD) includes the 

following kits: 

1. The curriculum for the discipline - Syllabus. A pdf document uploaded to Moodle via 

element of “File”. 

2. Schedule the implementation and delivery of tasks for the discipline. A pdf document 

uploaded to Moodle via element of “File”. 

3. Electronic lecture complex: electronic lecture notes, implemented via element of “Lecture” 

in the Moodle system; illustrative handouts; list of recommended literature. 
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4. Test papers added to the Moodle via element of “Task” (projects, laboratory works and 

other test tasks.). 

5. Methodical recommendations and guidelines. A pdf document uploaded to Moodle via 

element of “File”. 

6. Materials of self-study for the student. A pdf document uploaded to Moodle via element 

of “File”. 

7. Additional materials (links to sites, videos, presentations, etc.). Pdf documents uploaded 

to Moodle via element of “File”. 

Moreover, the Moodle LMS is the official online platform for full-time students from the 

2018-2019 academic year, The electronic EMCD is formed for each discipline before the start 

of the course in accordance with the above list. 

In the future, it is planned to attract students to obtain feedback on the effectiveness of the 

LMS Moodle, as students are the main users of this system. Conducting a survey among 

students will provide an opportunity to correctly determine how well the Center functions. 

The university has developed an academic policy, which includes the Regulation on 

technology enhanced learning in AUPET. The Regulation includes such sections as the 

conditions and principles of the organization of the technology enhanced learning process; 

the methods of organization of the technology enhanced learning process; the procedure for 

organizing final exams by distance education technologies; procedure for grading tuition by 

distance learning technologies. 

Supervision and administration of distance learning is assigned to the Distance Learning 

Center (DLC). Technical and accompanying support on software product is provided by the 

Department of Information Technologies (DIT). 

The organization of the Distance Learning Center in AUPET is carried out using: 

 educational portal - LMS Moodle; 

 access to the telecommunications network (Internet); 

 multimedia class; 

 educational content (own and / or acquired); 

 multimedia laboratories; 

 testing complex; 

 studio for video shooting; 

 network for learning management systems; 
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 educational content management systems. 

Presently, there are 4174 users registered in the system, who actively apply LMS in the 

learning process. 

The director of the DLC, specialists of the DIT, methodologists and tutors from among the 

faculty staff ensure the continuous functioning of all the activities of the distance learning 

center, where each employee has functional responsibilities. 

The responsibilities of the director of the DLC include: 

- management of all work within its competence and bearing full responsibility for ensuring 

the educational process using technology enhanced learning; 

 preparation of the work plans of the Center; 

 coordination and control of all activities of the Center; 

Methodologist must: 

 provide methodological assistance in the development of learning materials; 

 to coordinate the activities of departments and other structural units of the 

University in order to ensure teachers' access to technical facilities for the 

implementation of the educational process using educational technologies; 

The duties of the tutor include: 

 conducting tutorials, consultations, exams and other events; 

 providing the access to the computer cluster for tutorials; 

 timely receipt, dispatch, maintenance and storage of all documentation on providing 

technology enhanced learning; 

The center provides a computer cluster to support Moodle users, where teachers and 

students can consult with technical support staff and methodologists, conduct online courses 

and exams, and perform additional self-study work. There are computers with an access to 

the Internet, a coworking zone with a projector. Since September 2018, courses on creating 

online courses in the Moodle system have been held, where about 250 teachers have already 

been trained and are actively working remotely with students. 

In order to ensure the smooth operation of the Moodle system, the Center also interacts with 

the Department of Information Technology (DIT) at AUPET. DIT provides technical support, 

upgrading the system periodically in order to improve its work, register users in Moodle and 

provide certain privileges to configure and control in accordance with the user's access. 
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In order to improve the quality of distance learning and the use of online education for the 

purpose of professional development of third-party specialists by the Distance Learning 

Center: 

 preparatory work is being done on shooting video lectures for further use in 

conducting online courses; 

 on an ongoing basis, the improvement and development of a training methodology 

using distance learning technologies is carried out. Professor of the Department of 

IPE, Serikov E.A. visited the Moscow Institute of Power Engineering in order to 

exchange experience in developing online courses and recording video lectures. 

Currently, the joint development of a course of video lectures on the subject 

"Fundamentals of Thermal Power Engineering" is ongoing. 

An important direction of development of DLS is the creation of virtual laboratories. In 

this direction, joint development works with university professors are carried. 

There are no separate TEL standards at the University. However, certain issues of online 

education were considered during the conduction of accreditation at the Independent 

Accreditation and Rating Agency (IAAR). For example, the possibility distance learning for 

students with disabilities, conducting on-line tests and on-line survey were issued. The issues 

of online education were also considered during the conduction of a recertification audit for 

compliance with the requirements of MS ISO 9001: 2015 standards of the International 

Certification Network IQNet (RU-15.0072.026). 

It is planned to develop a standard for ensuring the quality of distance learning in AUPET. 

One of the main priorities of the strategic development of the University is the modernization 

of educational activities. In the objectives of this priority: "The introduction and development 

of innovative teaching methods (Online education, MOOK, IT - technology, project based 

learning, learning by doing, project hatchery)"  

The University has developed a roadmap for the development of online education, the main 

target indicators were identified. Moreover, the development of joint and double-diploma 

educational programs with foreign partner universities are considered to implement by using 

distance learning technologies. 

To ensure the quality of distance education, a distance learning center has been established 

in the structure of the University. Additionally, to the task of already existing structure of the 

Department of Information Technologies (DIT) has been added the task of providing technical 

support, improving the distance learning system in order to improve its work. For the 

department of quality management system (QMS), development of the internal standards of 

AUPET providing the quality of distance learning was delegated. 

Educational activity of AUPET is implemented on the basis of the Academic policy of the 

University. The academic policy is developed on the basis of the current legislation in the field 
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of education, taking into account the priorities and objectives of AUPET. One of the sections 

of the academic policy is called "Education with the use of distance learning technologies". 

The section reflects the basic rules and regulations of distance learning. 

AUPET regulatory documentations: 

 University Charter; 

 Inner order rules; 

 Academic policy; 

 Academic integrity policy and other regulatory documents affecting educational 

activities. 

For violation of the provisions of the above documents, students and staff may be expelled 

from the University or incur disciplinary action. 

Cybersecurity issues in AUPET are handled by DIT.In the framework of network security 

measures: 

1. A new generation of NetDefend UTM DFL-870 Firewall is installed - providing control over 

remote connections; 

2. servers for distance learning are located in a separate DMZ. 

The planning works on network security for the current year has the following tasks: 

1. providing access to all information systems from a single account, which is controlled by 

AD; 

2. Installing a new generation of Firewall Check Point CPAP-SG5400-NGTX-HPP-SSD 

(protection against sandbox, antivirus); 

3. Installing system policies on all users and computers of AD; 

4.DLP implementation; 

5. monitoring all connections, all users and computers. 

Students are part of the Academic Council, Scientific and Methodological Council, where all 

decisions on the educational and research process of AUPET are made with the participation 

of all interested parties. The University also created an IT group of students, which takes an 

active part in solving operational tasks in software or in support of the educational process. 

The University has developed rules for publishing information on the university website or in 

other media. The publication can be posted on the website only after approval by the 

responsible units. The University does not publish advertising information of a private, 

religious or terrorist nature. The University publishes information only with regard to its 

direct activities. 
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3.11.3. Initiation of TEL courses 

The mission of the University: "The formation of the best intellectual resources of the 

national economy of knowledge and the most advanced technologies for the industrial and 

innovative development of the country, adapted to the conditions of world integration and 

globalization." The mission is an integrating element in the work of the University. On its 

basis, priorities, strategic goals and objectives of the university are determined, development 

is planned and the activities of its structural divisions are organized, educational programs 

are developed.One of the main priorities of the university is the modernization of educational 

activities. The objectives of this priority are "The introduction and development of innovative 

learning methods (Online learning, MOOK, IT - technology, project based learning, learning 

by doing, project hatchery)"  

The compliance of the University’s mission programs is controlled during the audit of 

educational programs, the evaluation of the university’s educational and laboratory facilities, 

the compliance of the software with the requirements of the time, and the compliance of the 

disciplines with the employers ’requests. 

The strategy was brought to the attention of all the University staff, discussed at meetings of 

the department, institute, at the RMC, at the Academic Council. The strategy is posted on the 

website of the University with public access. 

 

There is the project that is ordered by the Committee of Science of the Ministry of Education 

and Science of the Republic of Kazakhstan on the topic “Development and implementation 

of the foresight-oriented teaching methods of doctoral students and undergraduates in the 

educational process” (contract No. 247 of 27.03 .18 under the budget program 217 

"Development of Science", subprogram 102 "Grant funding for research) is ongoing in AUPET, 

with a group of teaching staff led by Sagintaeva S.S. (Doctor of Economics, Professor, Rector 

of AUPET). Foresight-oriented techniques will also find their application in distance learning.  

In 2016, the Institute of Space Technology and Telecommunications held a seminar on the 

basis of the University on the topic of “Innovations and modern distance learning 

technologies”. In 2017, a scientific seminar “Innovations and modern learning technologies” 

was held, which examined the role of modern innovative learning technologies in improving 

the quality of education of students. 

The leading faculty staff of the university, which has scientific and academic degrees, is 

involved in the design and promotion of distance learning programs. Teachers of the IT-

engineering department, who have sufficient competence in digitalization, are also widely 

involved; teachers who are awarded the title of “The best teacher of the university of the 

Republic of Kazakhstan” are also involved in promoting online education. 
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Undergraduate and doctoral students of the University were involved in an international 

university project aimed at developing the potential of InnoCENS students (ERASMUS +) - 

enhancing innovative competences and entrepreneurial skills in engineering education; 

Within the framework of the project, the faculty staff of the University and the students 

acquired the skills of developing educational programs and disciplines taking into account 

innovative competencies. This knowledge is also used in enhancing distance learning. 

Students enrolled in IT specialties are part of a group of students providing support in 

distance learning at AUPET. For the interest of students, in the subject of course and final 

theses reflect practical tasks that require solutions to the moment, including the issues of 

online education. 

The formation of educational programs and work programs of disciplines is based on the 

results of learning courses that should be obtained after studying the disciplines. 

Before the discipline is displayed in the distance learning format, it is tested in the format of 

full-time study. 

For the development of learning outcomes and the resulting competences of learning, an 

algorithm for developing a graduate competency model has been developed. The entire 

educational program is based on obtaining the necessary competencies. 

Learning materials are structured. 

In preparing and conducting online courses in the Moodle system, a set of course elements 

can be applied, which are: 

 Glossary  

 resource, 

 task, 

 forum 

 wiki 

 lesson 

 test 

 webinar 

 audio lectures 

 lecture video. 
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To enhance interactivity on the portal, in addition to standard of online-offline interaction 

services (chat, forum, survey, e-mail), an online training service is used, which provides a 

virtual online class with various tools that allow you to provide maximum information. 

Moreover, the structure of the electronic EMCD is formed, which was mentioned earlier. 

Course materials are updated on a regular basis. For technical courses, there is a periodic 

modernization of the laboratory base, updating the scientific and educational literature, 

updating the software. Teaching staff take supporting development courses,  academic 

exchanges. All acquired skills and competencies are reflected in courses and disciplines. 

Furthermore, disciplines are being upgraded at the request of employers and the social needs 

of society. 

In the technical infrastructure of distance learning, test conducting methods and assessment 

of students are not fully developed. 

One of the objectives of the development of distance learning is working out the mechanism 

for taking exams in remote access, improving the test methodology. 

The issue of quality of electronic assessment is not well developed. Today, this is one of the 

tasks of the Distance Learning Center. However, in full-time study, all assessment procedures 

are transparent. Evaluation of the results of the development of disciplines and the appeal is 

carried out according to the rules of the organization of the educational process on credit 

technology. Through the information system of Platonus, AUPET websites provides the full 

consistency, transparency and objectivity of the mechanism for assessing learning outcomes. 

All information necessary for students in the process of studying the disciplines and planning 

of learning outcomes is placed in the syllabus of the program. All syllabuses are available on 

the University website. After any type of control, the results are announced to students, after 

which teacher enters the results into the information system and the students through their 

personal account can monitor the results of their assessments in all disciplines. Students who 

do not agree with the results of the assessments may file an appeal. In order to implement 

the objectivity of the mechanism for evaluating the results of studies at the university, for 

each term, the order of AUPET approves appeal commissions for each discipline studied in 

the term. Procedures for conducting mid-term controls, calculating the rating of admission, 

the outcome of the assessment of the discipline and the appeal procedure are described in 

detail in the regulations approved by the Vice-Rector for Academic Affairs. By the order of 

the university, all teachers and students are familiar with this document. The appeal 

procedure is also described on the university’s internal website in the Registrar's Office 

section. 

3.11.4. Implementation of TEL courses 

The university has computer and material - technical resources: 

1. - 37 computer classes for 456 workplaces; 
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2. - 3 lecture multimedia classes for 250 workplaces; 

3. - 2 lecture sound-proof classes for 220 workplaces; 

4. - 3 language laboratories for 84 workplaces; 

5. - 7 interactive classrooms for 120 workstations; 

6. - 5 TV provided classes for 550 workplaces. 

The latest generation computers and a sufficiently high level of software and information 

resources, as well as high-quality auxiliary equipment installed in computer classes and 

multimedia classrooms, meet the requirements of each educational program implemented 

at AUPET. 

In all computer classes and multimedia classrooms in buildings A, B, D, there is an access to 

the information local-computing network of the university, as well as to the world-wide 

Internet. TV provided classes are equipped with 26 plasma televisions. AUPET installed 50 

projectors. The local computational information network is controlled by means of the 

servers. 

Local computer networks installed in buildings "A", "B", "D" are integrated into a single 

network via fiber-optic communication.The AUPET unified information network is used by 

the faculty and students to access information resources on the WEB-servers 

http://www.aues.kz, http://info.aues.kz, http://online.aues.kz, http://lib.aipet.kz, http://e-

cat.aipet.kz, http://www.edunet.kz, http://citforum.edunet.kz and also to the learning 

servers of the “Edusoft” of the "Foreign Languages" department. Annual update and 

technical support for software products: Kaspersky Anti-Virus, Eset, Matlab, Antiplagiat, 

Mathcad Education - University Edition, LavView and many other educational and scientific 

programs. 

In 2018, a common postal and communication environment for university staff interaction 

based on the AUES.KZ domain was introduced. It is implemented on the basis of Google cloud 

services, in support of universities. Corporate mail covers all key employees of AUPET, more 

than 500 people. Nowadays, additional functions are being actively developed, for example, 

chat rooms, video conferencing and other corporate cloud resources. 

According to the Law of the Republic of Kazakhstan “On Social Protection of Disabled people 

in the Republic of Kazakhstan”, AUPET takes into account the needs of students with 

disabilities: the Instruction for servicing citizens with disabilities has been developed and 

approved; on the transparent canvases of the doors of the main entrances of all educational 

buildings, tambour zones have a bright contrast marking; handrails installed on ramps and in 

sanitary knots for visitors with limited mobility; handrails and emergency call buttons were 

installed in the sanitary facilities of the educational buildings A, B, D and staff was provided 

to help people with limited mobility; tactile plates are installed that perform a precautionary 

function in covering the pedestrian paths to the information object or the beginning of a 

dangerous section, changing the direction of movement, entry, etc .; tactile strips for people 
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with visual impairment are installed in front of open stairs; inside the buildings on the stairs 

leading to the upper floors, the edges of the steps are marked with light strips. 

The university identified the risks of electronic security.The university is working on quality 

standards for electronic security. They are under development. 

The university library has its own page on the university website http://libr.aues.kz/, which 

provides reference information about the library and informing about new arrivals and 

events. The site hosts virtual exhibitions of new arrivals. From the Libraries page, you can 

access the Web-library of the KABIS library http://e-cat.aipet.kz/lib/, to the full-text database 

of faculty staff works http://libr.aues.kz/alphabet/, to the RMEB http: / /rmebrk.kz/ and the 

international databases Scopus and ScienceDirect, Clarivate Analytics. 

In the library, there are 35,422 titles of books and brochures, the Electronic Catalog (EC) has 

49,116 book entries, brochures and articles from periodical publications. The library 

maintains various types of catalogs, databases of articles and automated user services based 

on the RABIS Automated Library System, which is an integral part of the information retrieval 

system. The catalog volume is updated daily, as new literature and publications are received. 

Access to EC is carried out from any computer on the territory of the University, as well as 

from personal mobile devices via Wi-Fi. Monthly indexing and synchronization of the 

Automated Library System “RABIS” is carried out by a software engineer, automatic storage 

of the “RABIS” databases is performed daily on the AUPET server. 

3.11.5. Realization of TEL courses  

Students can use a computer cluster in an educational building or a computer room in a 

dormitory. 

Upon entering the distance learning portal for students posted instructions for using the 

program Moodle. 

Record on distance learning disciplines is made taking into account the mastered 

prerequisites. 

All information necessary for students in the process of studying the disciplines and planning 

of learning outcomes is placed in the syllabus. All syllabuses are available on the university 

website, as well as in the distance learning portal. 

Academic policy of the University, which is located on the website of the university and is 

publicly available, describes the procedures for the recognition of previous learning results. 

In AUPET, NIS graduates, graduates of short-term colleges are educated as well. The 

university has developed a Regulation on credit transfer by ECTS type, and on the basis of a 

commission decision, the results of non-formal education are recognized. 

The main functions and duties of the teaching staff are documented: 

 educational activities; 
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 research activities; 

 educational and outreach activities. 

For each of the areas, teaching staff reports to the head of the department, the director of 

the institute, the director of the DAA. 

Teaching staff systematically undergo professional development courses. Some of the 

teaching staff took advanced training at internship courses: (courses in Moodle, Platonus, 

etc.); study of information and communication technologies in the educational process (on-

line learning, e-portfolio, MEP, etc.) 

560 employees are registered in the Moodle system and educational materials are posted. 

Since September 2018, courses on creating online courses in the Moodle system have been 

held, where about 150 teachers have already been trained and are actively working remotely 

with students. Tutorial cluster also functions in free access to support Moodle users. In the 

tutor cluster there are computers with Internet access, it is planned to create a coworking 

zone with a projector. 

AUPET has had a rating system for teaching staff activity for many years. The complex 

coefficient R (rating) in accordance with the “Methodology for determining allowances 

(taking into account the rating - KPI) to the salaries of employees of the non-commercial JSC 

"AUPET" is determined twice a year as the sum of the coefficients: 

 K1 takes into account the methodological work of the teacher (teaching aids, 

teaching materials, setting up new laboratory work, etc.); 

 K2 takes into account the assessment of the work of this teacher head of the 

department. 

 K3 takes into account the assessment of the work of a teacher in the field of science 

(participation in research, publications, defense of dissertations, etc.); 

 К4 takes into account the assessment of teacher's work from the point of view of the 

director of the institute and the department of educational work. The value of K4 

depends on the participation of the teacher in the public life of the institute, work 

with students in the student accommodations, etc .; 

 K5 takes into account the assessment of teacher labor by students. This coefficient is 

equal to the average assessment of anonymous student survey conducted by DAA in 

the previous year; 

 K6 takes into account professional development of teaching staff in third-party 

organizations in accordance with the profile of the subjects taught. 

According to the results of assessing the quality of work of a teacher, the University 

administration establishes an allowance to the official salary depending on R (KPI). 
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Thus, the rating system of assessment is an effective mechanism for the systematic 

assessment of the university administration of all aspects of the teaching staff and 

encourages teachers to improve the quality of work. 

The number of faculty members was determined annually depending on the number of 

students, based on the ratio: 1 teacher per 8 students (1: 8); respectively, in the master's 

program - 1: 4, and in doctoral studies - 1: 3. 

The staffing level of the faculty in accordance with the staffing table exceeds 80%. teaching 

staff with an academic degree above 50%. 

The recruitment of AUPET faculty members is carried out on a competitive basis in 

accordance with the provision on filling vacancies for teaching staff, which provides for 

certification of teaching staff every 5 years. 

All teachers must take professional development courses. 

To accompany distance learning and support teaching staff training seminars on the creation 

of online courses in the Moodle system are organized. In 2016, the Institute of Space 

Technology and Telecommunications held a seminar on the basis of the university on the 

theme “Innovations and modern distance learning technologies”. In 2017, a scientific 

seminar “Innovations and modern learning technologies” was held, which examined the role 

of modern innovative learning technologies in improving the quality of education of students. 

3.11.6. Evaluation of TEL courses 

The University collects data for institutional research. An analytical statistical compilation 

"Results of the Year" is prepared annually. In the framework of TEL program, datas also are 

collected and analyzed. 

The University has a policy of protecting the personal data of employees and students. 

Personal data is used only with the receipt of documentary consent of students, employees 

and faculty for the processing of personal data, as reflected in paragraph 8, subparagraph 

8.5, of the Learning Services Agreement for students and in paragraph 12 of the Employment 

Contract for employees and faculty staff. 

TEL programs are reviewed, audited by educational programs. In the EP, changes are made 

at the request of employers and social needs of society. 

The university takes into account the European quality assurance policy. The university has a 

QMS department, the main goal of which is to improve the internal university quality 

assurance system. Since 2006, the university has been certified under the international 

quality management system. Each year, along with the internal audit, an external inspection 

is conducted, and once every three years - a recertification audit. In January 2018, a 

recertification audit for compliance with the requirements of MS ISO 9001: 2015 standards 

was carried out at non-commercial JSC «AUPET», which resulted in obtaining a certificate of 

conformity issued by the Russian Register Certification Association, which is a full member of 
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higher education (INQAAHE) and the Asia-Pacific Network for the Quality of Education 

(APQN-Asia Pacific Quality Network), as well as having an affiliated status with the European 

Association for Quality Assurance in Higher Education (ENQA). 

The University and its Educational programs in 2014 and 2015 are accredited by IQAA. 

IQAA is an independent Kazakhstan quality assurance agency in education, a non-profit 

organization established to improve the quality of education and competitiveness of 

Kazakhstan's educational institutions. Participates in the preparation of legal acts on the 

assessment of the quality of education and accreditation of educational institutions of 

Kazakhstan. 

IQAA is an affiliate member of the European Association for Quality Assurance in Higher 

Education (ENQA) and a full member of the Network of Quality Assurance Agencies in Higher 

Education in Central and Eastern Europe (CEENQA). 

In March 2019, the University passed the procedure of institutional and specialized 

accreditation in the IAAR (Independent Accreditation and Rating Agency). The IAAR is a 

national Kazakhstan accreditation agency that successfully implements a strategic policy in 

the field of quality assurance through independent accreditation and rating studies. The IARA 

systematically interacts with the Ministry of Education and Science of the Kyrgyz Republic, 

organizes events on international accreditation and ranking of universities. Member of 

APQN, Asia Pacific Quality Assurance Network, full member of ENQA and IREQ. 

3.12.CSUTE 

3.12.1. CSUTE overview 

The Caspian State University of Technologies and Engineering named after S. Yesenov was 

founded in 1976. It was originally founded as a general technical department of Kazakh 

Polytechnic institute named after V.I. Lenin. It is the only university in the Mangystau region, 

which is located in the city of Aktau, on the shore of the Caspian sea. Aktau is the “sea gates” 

of Kazakhstan and has an international sea trading port. 

The university provides educational services on 37 bachelor, 15 master and 5 doctorate 

programs.  Academic staff includes 372 teachers, 298 of whom are full-time (80%). It includes 

9 doctorate degree professors (“full professors”), 148 teachers with science degrees (50%), 

among whom are associate, assistant, research associate and adjunct professors/lecturers) 

and 2 PhD. The university facilities include 3 campuses, libraries, sports center with 

swimming pool and 2 gyms, 3 dormitories, refreshment points, medical facility, production-

training base, ‘Oil and gas business’ educational and methodological center, educational 

television studio, department branches located in region’s large companies’ production 

facilities.  The university’s academic structure is based on five main schools: “Social sciences 

and Humanities”, “Oil and Gas”, “Pedagogical training”, “Transport and Construction”, 

“Economics and Law” and 20 departments, including the department of “Military training”. 
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As part of the implementation of state trilingual teaching program subjects on various 

specialties are taught in English. 

3.12.2. Existing Quality practices for TEL 

The current policy is adequate. The strong point is the scientific and educational hub of the 

Caspian region has been created, which carries out scientific and educational activities on the 

principles of transparency, on the basis of which a special model for the development of a 

competitive and creative generation is formed. 

There are some weak points as well. More attention should be paid to the exchange of 

experience between partner Universities. The HEI needs to take into account the 

requirements of the labor market and minimize the Q&A methodology gap in cooperation 

with leading Universities of the EU. Upskilling of the staff through internships in leading 

Universities of the EU is needed. Furthermore, annual monitoring of students' knowledge, 

qualifications of teachers and verification of partner university programs must be 

established. 

Current policy is adequate, as it implies the introduction of new technologies in the 

educational process. 

3.12.3. Initiation of TEL courses 

The current policy is adequate, as it implies the introduction of new technologies in the 

educational process. An improvement of laboratory facilities is needed. 

3.12.4. Implementation of TEL courses 

The use of on-line learning is limited and there are no formal guides for initiating TEL courses. 

3.12.5. Realization of TEL courses  

It is necessary to integrate the scientific and educational process with the business process, 

to expand the infrastructure of innovative development, providing an effective transfer of 

knowledge-intensive technologies, including TEL. 

3.12.6. Evaluation of TEL courses 

Evaluation should be focused on: 

 Questioning of students and teachers once a year. 

 Survey results and number of publications. 

 Academic mobility, research internships, joint conferences and round tables. 
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4.1. Scope and identity of the field research 

The Field Research took place during a two-month period in Kazakhstan. In total, 91 

stakeholders participated, replying in a variety of closed and open-ended questions. Among 

the respondents 21 were authorities responsible for the accreditation and evaluation in 

educational field in Kazakhstan. The identity of the research is presented in the following 

table. 

Field research information 

Date of assessment: April-May 2019 

HEIs involved: 6 

External Stakeholders: 21 

Geographical scope: Kazakhstan 

Sample 

Academics interviewed: 35 

Administrative / Technical personnel 

interviewed: 

27 

Managers interviewed: 8 

Total internally interviewed: 70 

Authorities interviewed: 21 

Total interviews: 91 

Table 16 Field research identity  

The total number of respondents internal to the project were 70 while those belonging to 

external stakeholders, 21. 

The following sections present and analyze the results using the categorization of themes 

used in the guided interview questionnaire (Annex I). 

 

 

4. Field research: Needs of Kazakh HEIs for TEL Quality 

Assurance 
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4.2. Identity of respondents 

The sample is comprised of Academic personnel (tutors, researchers), administrative 

/technical personnel and managers. These are respondents internal to the project, that is 

they belong to the KZ HEIs participating in KUTEL. 23% of the respondents are external 

stakeholders, that is authorities or organisations that influence Higher Education or QA in 

particular. 

 

Figure 7. [Field research]: Categorization of respondents 

The vast majority of respondents is aware that there are dedicated Q&A personnel in their 

organization.  Most of the respondents (66%) have experience related to Quality Assurance. 

 

Figure 8. [Field research]: Respondents experience related to Q&A 
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When this question is related to TEL, the percentage of respondents that are relevant is a 

little more elevated (with a total of 69%).  

 

Figure 9. [Field research]: Respondents experience related to TEL 

Most experience respondents come from the academic staff category. The results indicate 

that there is significant room for training since Neutral respondents are about 1/3 of the 

sample. Furthermore, a significant percent answered that they have some experience, 

leaving room for upskilling through proper training programmes. 

4.3. Quality Assurance policies: survey results 

The responses presented in this section correspond to the second part of the questionnaire, 

a part that contained only open-ended questions. The presentation of the answers is 

summarized per category of responded: academics, administrative/technical personnel, 

managers and external stakeholders. 

4.3.1. Current institutional policies 

The participants were asked for their opinion on current Institutional policies for quality 

assurance and about their strong/weak points. 

Academic personnel 

Q&A practices do exist, and academic personnel is aware of them. Quality Policies are 

provided as official documents. 

The strong points of current practices are: 

 The existence of methodological frameworks and criteria,  

 The clear outline of responsibilities within the Institutions and the various 
departments. 
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 The understanding among the academic personnel of a need for constant 
improvement and adaptation of Q&A processes. 

 
On the other hand, the weak points/suggestions for improvement include: 

 Quality is not considered sometimes as big a priority by the management as it should 

be. 

 In some cases, the level of quality assurance is at a low level since there is no 

consistency between the structures, specificity in the formulation of tasks while the 

speed of execution is slow. 

 A clearer relationship is needed between the structural units and time management. 

 Mechanisms for strengthening the responsibility of each academic teacher towards 

quality that is, in turned dueled by student feedback. 

 New staff is scarily aware of the university internal regulations and basics of Q&A.  

 Frequent organizational changes deem the Q&A documentation somewhat outdate.  

 Risk analysis and University’s opportunities are not formally defined. 

 The lack of a department responsible for overall assessment of the quality of the 

University’s educational activities, monitoring, analysis and reporting for analysis. 

 HEIs must invest on the practicality of current Q&A policies involving all interested 

parties, such as teachers, students, employers.  

 In some HEIs Quality assurance policy needs modernization. The processes are 

reported as being quite outdated and require rethinking. Also, all processes in quality 

assurance should be optimized. The use of information systems for the full 

automation of these procedures is required.  

Administration/Technical personnel 

The majority of respondents in this category pointed out that current policies are rather 

adequately ensuring the quality of educational process and they correspond to the strategic 

development plan of the HEIs. Some pointed out that although polices are there, not all 

University staff is consciously pursuing continuous improvement. 

The strong points identified include: 

 Use of historical data that permit continuous improvement. 

 Policies have clearly defined stages of implementation, on the basis of which it is 

possible to set specific goals and objectives, implementation processes, etc. 

Some suggestions for improvement were made: 
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 New technological advances challenge the effectiveness of traditional organizations 

and new Q&A management systems are needed. 

 Institutions have to pursue quality assurance policies which have to be open and be 

a part of strategic management of the educational organization. Internal interested 

parties have to participate in development and implementation of these policies. 

 Due to misunderstandings, lack of training workshops and other factors, there is a 

distortion of the basic principles of the Q&A policies. 

 The active involvement of external stakeholders should be introduced on regular 

bases. For example, a council including entrepreneurs and representatives from the 

labor market has to be created at every institute or chair responsible for a study 

program. The task of the council would be to provide suggestions on the content of 

study programs and possible improvements. 

Managers 

Some institutions operate a certified system of quality management on the bases of process 

approach and adoption, monitoring and implementation of policies and their analysis (PDCA 

cycle).  The Annual audits reports confirm that the university maintains an effective and 

developing system of administration. 

Some respondents stated that the adequacy of the Quality policy is ensured by the fact that 

in its activities, the Universities adheres to the established "Quality Policy" on the following 

principles:  

 to support the Bologna Convention on general principles of academic freedom;  

 to respect individual's right of freedom of expression, the opinion of others and 

tolerance for the difference of opinions of other team members, display openness 

and friendliness in communication in the discussion of issues of the University 

development and joint resolution on the set tasks;  

 creation of optimal conditions for free creativity, improve the level of education, self 

perfecting and self-expression of the University employees; 

 deep knowledge of own specialty, responsible and conscientious attitudes to duties, 

qualitative and timely execution of tasks in the benefit of the University;  

 collaboration with local and foreign institutions of higher education, basic 

enterprises;  

 coordinated work of a single team in which everyone is responsible for the overall 

result for the benefit of the University;  

http://www.kutel-project.eu/


 

   224 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

 development and implementation of research and technology in all educational 

processes and development of the University;  

 guide against corruption practices in the University activities. 

Stakeholders 

It well understood that almost all universities of Kazakhstan have a quality assurance policy, 

which is part of their strategic management. However, this policy is not applied 

systematically. In order to systematize and ensure the effective functioning of quality 

assurance policy in the last 8-10 years, many higher educational institutions of Kazakhstan 

have implemented a quality management system, facilitated by an external quality assurance 

procedure. However, the policy of quality assurance in universities is not always adequate, 

since the internal quality system does not function at the proper level. Universities should 

implement a system of internal quality assurance using the results of Erasmus+ structural 

projects.  

External quality assurance agencies evaluate the quality assurance policy in universities and 

very often experts give recommendations for improving this system. If an adequate system 

of internal quality assurance is effectively implemented in universities, the accreditation and 

external quality assurance procedures will be done smoothly. 

When passing accreditation procedure, it is very important to take into account the link 

between research, teaching and learning. Also, a quality assurance culture must be 

developed. 

All universities of Kazakhstan should develop a policy in the field of quality assurance, aimed 

at continuous improvement of educational process, research activities, and implementation 

of innovative projects. This policy should be based on the mission, vision and values of 

university. The quality assurance policy should be reflected in all internal documents of 

institution. 

As part of the internal quality assurance system, universities should analyze the identified 

inconsistencies, develop and implement corrective and preventive actions, analyze the 

effectiveness of changes, ensure the functioning of communication channel (through which 

any interested person can make innovative proposals for improving activities), and also 

demonstrate examples of analyzing these proposals and their implementation.   

The quality assurance policy is considered effective if it reflects a link between research, 

teaching and learning taking into account the national context that includes the institute,  the 

national context and a strategic approach. 
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4.3.2. Stakeholder involvement 

The next question involved the participation of internal stakeholders and the processes that 

need to be established in order to efficiently involve them in forming and executing the Q&A 

policy. 

Academic personnel 

Stakeholders are considered a key to the success of the development of successful Q&A 

system as they can lend and share their voice to ideas, thoughts, and opinions. Stakeholder 

engagement is a huge topic that includes gathering and sharing information, dealing with 

concerns and grievances from your stakeholders, measuring the impact and importance of 

different stakeholder groups, communicating back and forth through various methods, and 

more. Initially, strategic planning of processes such as:  

 Identifying the diverse stakeholder groups as part of the environmental scan before 

the initiation of the strategic planning process.  

 Creating a system to solicit their feedback.  

 Use their feedback and concerns to create our strategic priorities.  

 Report back (as part of an implementation and communication plan and go back to 

stakeholders and discuss the findings). 

is needed. Establishment of a single coordinating body and exchange of experience with 

domestic and foreign universities would help to this end. 

Other, more specific actions in a tactical level may include: 

 Improved interaction with employers, organizations that provide the base of 

practice, develop cooperation with local influence and sponsors  

 Allocation of resources necessary for the creation, commissioning and effective 

functioning of the quality system. 

 Annual assessment of the quality system through the analysis and evaluation of the 

effectiveness and efficiency of the system by management. 

 Developing a culture of quality, recognizing its importance and the need to provide 

consumers with quality guarantees. 

 Informing the public and interested parties about the results of operations, their 

achievements and development plans. 

 Maintenance by management of personnel competence, guaranteeing the quality of 

higher professional education and research works and products through internal 

financing and fundraising, material and moral encouragement. 
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 Cooperate with employers who will monitor the practical skills of students.  

 involve students in the discussion of educational programs.  Conduct surveys with 

students and employers on the quality of teaching and the content of educational 

programs. 

Administrative/Technical personnel 

Interested parties have to understand that their contribution to education is powerful, they 

have to see results of the work in practice, close cooperation with developers of educational 

programs for this purpose is necessary. Thus, motivation for all parties involved should be 

provided. This may include material benefits, financial profits, types of incentives. 

In order to ensure quality, training and methodological seminars must be organized to clarify 

the basic principles of the policy being pursued, carry out regular work to expand relations 

with the structures involved in quality audit, to exchange experience, conduct joint 

discussions on problematic issues of quality assurance, involve independent auditing 

companies, etc. 

The involvement of the external stakeholders should be introduced on regular bases. For 

example, a council including entrepreneurs and representatives from the labor market could 

be created at every institute or chair responsible for the study program. The task of the 

council is should be discussion and monitoring of the content of study programs and possible 

improvement. 

Managers 

Internal stakeholders understand the importance of implementing and applying the Q&A 

policy. An important role belongs to external stakeholders. Their involvement is carried out 

through participation in the discussion of the content of educational programs, quality 

assessment of the competence of graduates. Improving the efficiency of stakeholder 

involvement is possible through the collaboration of research and practical projects of 

industrial organizations and the university. Also, through the strengthening of the role of 

work practices in the formation of learning outcomes. 

A revision of the processes of interaction with employers, organizations that provide the base 

of practice, with foreign partners. 

Stakeholders 

An efficient internal quality assurance system should be in place to involve all stakeholders 

of a HEI. As part of the internal quality assurance system, universities should analyze the 

identified inconsistencies, develop and implement corrective and preventive actions, analyze 

the effectiveness of changes, ensure the functioning of communication channel (through 

which any interested person can make innovative proposals for improving activities), and 

also demonstrate examples of analyzing these proposals and their implementation.  
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Closer cooperation (integration) of a system of specialized secondary and higher education 

is necessary. It will give the chance to correct the educational program. 

Internal stakeholders should be involved in the development and implementation of this 

policy through appropriate structures and processes, involving representatives of external 

stakeholders 

4.3.3. Design and approval of TEL programmes 

Interviewees were asked how should TEL programmes be designed in terms of setting 

objectives, setting qualification criteria and adhere to national policies and EU policies. 

Academic personnel 

Technology-Enhanced Learning is considered crucial by many respondents. It is not only 

necessary because most of the institutions use this as the standard of education, but it can 

also improve education. Each teacher should have sufficient knowledge and background as 

well as experience in using and implementing TEL in classroom. In this way, faculty can focus 

on HO (higher order) learning at the cutting edge of their fields.  Since this is now a widely 

used standard in education. 

Coordination of goals, criteria with the objectives of the state policy in the field of quality, 

the development program is necessary, the goals should be clear and feasible; development 

of programs to broadcast the best practices of the EU countries in the field of quality 

education is needed. However, goals should be in alignment with national policies, copyrights 

legislation, privacy protection rights etc. This process includes rules such as: 

 setting of program objectives should be based on learning objectives in this specialty 

 training criteria should be formed taking into account the needs of the market, the 

objectives of the specialty, national and regional programs 

To develop an educational program, a development team is needed. Program development 

could also be associated with the market demand and the needs of employers.  

Administrative/Technical personnel 

Programs have to be developed according to the purposes established for them including the 

planned results of training. The purposes and criteria of an approval of working programs, 

have to be developed taking into account regional requirements, the analysis of own 

opportunities and resources. The purpose of the educational program has to conform to 

requirements of the market, criteria of the educational program have to proceed from the 

purpose. Educational programs have to adhere to National policy and policy of the EU. 

The purpose of the educational program has to reflect requirements of educational programs 

in labor market, has to correspond to national policy to the principles of Bologna Process. As 

criteria of assimilation of educational programs there have to be acquired competences, the 

carried-out tasks, educational tasks. 
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The development of a program or project should be relevant and aimed at solving acute 

problems, taking into account, first of all, the national interests of the state. The 

implementation of the proposed idea, the justification of the goal and the selection of criteria 

should be carried out not only by the efforts of our own specialists, but by the involvement 

of the public. The project should be supported by local executive bodies, public organizations 

and appreciated by the objects (subjects) for which it is intended. 

When developing and approving programs from the point of setting goals, many consider the 

need to develop tasks for the program being developed and on the basis of the established 

tasks of setting specific goals for the program. There should be a clear algorithm for achieving 

the goals. 

The procedure for developing and approving programs should be based on the following 

basic steps: 

 national policies need to be transformed into educational policies; 

 the roadmap for the development of education using new technologies should 

formulate the objectives of the programs in the “program preparation” section; 

 to determine the success of the program implementation and the achievement of 

the set goals, it is necessary to establish different levels of qualification criteria. 

Managers 

Managers are aware of the importance of using TEL programs. Departments responsible for 

educational programs implement TEL technologies as part of the curriculum. Some 

Universities have established and operate Department of Smart or Distance Learning, which 

are designed to coordinate and methodically support the other departments and faculty on 

the introduction of TEL in the educational process 

Stakeholders 

HEIs have academic policies, appropriate quality assurance procedures, and standards for 

implemented programs, aimed at formation of individual’s professional competence, 

corresponding to the European, national and sectoral qualifications frameworks. The 

university should take responsibility and demonstrate the implementation of commitments 

to develop a culture of quality, recognizing its importance and provision. To achieve these 

goals, HEIs should develop and implements a strategy for continuous improvement of quality 

and activities.  

Official policies and procedures are the structure through which a university can develop and 

monitor the effectiveness of its quality assurance system. The presence of such a structure 

helps to strengthen university’s independence and its recognition in society. Academic policy 

should reflect the intention of university and the list of means and mechanisms for its 

implementation. Recommendations for application of all procedures can provide complete 
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information on forms and mechanisms of its implementation and can also be used as 

reference material for all those interested in its application. 

The academic policy should also reflect the relationship and interrelation of educational 

process and research work, the university’s intentions regarding quality and standards, 

organization of quality assurance system, responsibilities and contribution of structural units 

and teaching staff to quality assurance of academic programs, the students' participation in 

quality assurance procedures, and methods to be used while implementing academic policy.  

The formation of educational space of a university depends on how clearly and transparently 

a university defines the final learning outcomes and trajectories of their achievement. The 

university formulates and documents the goals and development strategy of each academic 

program. It also determines all methods and ways to adjust the goals of academic program 

and their effectiveness.  

Taking into account the academic programs’ specifics, HEIs should independently determine 

their own requirements for various forms (full-time, part-time, correspondence), levels (BA - 

MA - PhD) and technologies (remote, TEL programs). 

Development and the approval of educational programs it is necessary at all specified levels. 

Without development of clear criteria it will not be clear to the purpose, without 

participation in development in national policy it is not possible to receive the expected 

result. 

4.3.4. Proposed guidelines for TEL programmes 

In the next question, survey participants were asked to propose guidelines for setting 

regulations covering all phases of the student “life cycle” for a TEL programme. This should 

include general guidelines on how student admission, progression, recognition and 

certification should be performed. 

Academic personnel 

Nearly all respondents agreed that a shift to the management of the student lifecycle with a 

HEI is needed. More specifically: 

 Admission - take into account professional orientation, individual and professional 

qualities. 

 Progression - is the achievement of high quality of learning, encouraging outstanding 

results in studies and science. 

 Certification - analysis and wide coverage of the quality of the performance of final 

works. 

 Rating of graduates by specialties with their publication on the website of the 

university. 

http://www.kutel-project.eu/


 

   230 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

 Publication on the website of the university information about employment. 

 Organization of periodic meetings of graduates in the university. 

In order to track the phases of the students’ life using TEL programme the following should 

be considered:  

1. Support students in embedding learning technologies effectively into the curriculum or 

support for learning; 

2. Advance professional practice by promoting scholarship and action research in e-learning, 

including enhance the student learning experience, particularly by   enabling greater 

flexibility and   widening opportunities; 

3. Facilitate the sharing of effective practice within and across institutions. 

4. Assist staff to meaningfully incorporate technology into learning, teaching and assessment, 

using the principles of the TEL programmes. 

5. Gamification- Exploiting the power of digital games for learning. Teachers could easily 

access the progress of the students through instant results and feedbacks of different 

applications 

It should also be clear for both students and university the responsibilities of each party. E.g. 

university should provide high quality learning materials and students should be aware 

where to get them and how to use. The workload of teachers and students should be well 

defined. Using materials prepared by teachers should be regulated – authorship. 

Some respondents emphasized that students must have knowledge of ICT, have computer 

literacy skills and be able to use e-mail. Also, students should actively use the smartphone 

for classes. Their progress should be visible in real time on the educational portal and 

accessible to all. Certification should be used as recognition of non-academic achievements 

of students in the educational process, along with the examination grade.  

Administrative/Technical personnel 

It is important that procedures and criteria of enrollment of students are carried out 

consistently and are transparent. Students have to be acquainted with the educational 

organization and the program. 

Management of the life cycle of students from the moment of acceptance is needed. 

Formation of the individual curriculum acts as the most important stage, the work of an office 

of the registrar and advisers is important on this stage. 

Many stressed out that TEL programs have to include prerequisites such as: IT skills, ability 

to work in group, necessary educational knowledge. For the successful implementation of 

the TEL program, it thus is necessary for students entering university to clearly formulate 

basic knowledge and skills (fluent working with PC, ability to use office equipment, special 

software, mobile applications, etc.). 
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Managers 

Most managers agree that entry students should have at least some IT skills. As technology 

is changing fast, technical guidelines may become fatly outdated. The need is to challenge 

the teachers to use the latest achievements of technology and to provide HEIs with necessary 

equipment and demand the quality of ICT based teaching.  

Stakeholders 

A HEI should have a policy of forming a contingent of students throughout the entire period 

of study, as well as procedures after completion of training. For successful accreditation, a 

university must demonstrate certain, published and consistently applied rules governing all 

periods of study, including admission, academic performance, recognition and certification. 

All rules and procedures should ensure a smooth and consistent development of student’s 

academic career and its promotion along educational path. Their content should give 

learners a clear idea of all actions needed. These procedures should include the students' 

initial acquaintance with organization’s corporate culture, its history, order and peculiarities 

of studying within the framework of academic program. 

Universities must create a mechanism through which the students' academic achievements 

and progress will be effectively monitored. 

Results of previous studies are an integral component of recognizing the student’s 

achievement. The university must ensure objectivity of recognition. 

An assessment of students' involvement in educational process, professional competence, 

personal development, individual needs and capabilities of students are achieved by 

assessing compliance of all procedures with the Agency’s accreditation standards. 

The university should determine the procedure for recognizing previous learning outcomes, 

and competences acquired in the framework of academic mobility, as well as additional, 

formal and non-formal education. 

From the 1st course in educational institution the standard and legal documents regulating 

participation of the student in educational activity, his rights and duties, a training trajectory 

are established. 

At a stage of receipt to enter the written essay. It will allow to define the level of development 

of thought processes. To practice tasks for development of creativity, identity during the 

entire period of training. As a result the student has to have the created skills of various 

cogitative operations: the analysis, synthesis to be able to reason, generalize, and prove in 

the field of activity. 
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4.3.5. Skills for staff responsible for TEL courses 

A significant question was about the procedures that should be used for the recruitment and 

development of the staff responsible for TEL delivery. 

Academic personnel 

Teachers of the TEL program need advanced training, both professional and methodical. The 

teacher must have information and communication technologies used in the learning process 

at the entrance. Other skills include: 

 Foreign languages, preferably English  

 experience of pedagogical and scientific work 

 Soft skills such as ability to communicate, aspire, listen, create. 

 experience in the University for at least 3 years or experience in the field of advanced 

technologies, TEL and implementation in universities. 

Some other requirements were also mentioned by quite a few members of the academic 

personnel including staff development courses and economic motivation for TEL tutors.  

Furthermore, faculty members should attend various seminars/workshops that are parallel 

to national policies and EU policies in implementing TEL programmes. Inviting experts to the 

university can also be done in order to educate and enlighten faculty specially the seasoned 

ones.  

All these procedures could be coordinated by a department for the introduction of innovative 

educational technologies in the HEI. This department should employ highly qualified staff 

from among methodologists, teachers, designers, programmers. 

The appropriate financial resources are needed to support this scheme.  

Administrative/Technical personnel 

 
There is an agreement with the academic staff about the basic skills needed. As far as 

recruitment is concerned, some mentioned that it is necessary to reach the population 

through the media, social networks about the recruitment of personnel, to indicate the basic 

skills and competencies. Then to be sure to check in practice their capabilities. The hired 

personnel should be able to continually improve themselves through various kinds of 

trainings, seminars, and specialized courses. The hiring process should be as transparent and 

objective as possible. For the recruitment and development of personnel responsible for the 

TEL program, clearly defined job descriptions with a description of the functions, rights and 

responsibilities, and core competencies that staff must possess are required.  
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Managers 

Some managers stressed the need that before hiring it is necessary to make the job 

requirements available publicly on the web-site of the university. While interviewing, 

attention must be payed to previous experience, certificates.  

Furthermore, staff recruitment and development should be monitored and periodically 

evaluated to ensure that they achieve their goals and meet the needs of students and society. 

Stakeholders 

Some proposed that there must be a separate structural unit responsible for ensuring the 

quality of TEL programs in higher education institutions. This structural unit should be an 

integral part of the internal quality assurance system. For the effective implementation of 

the internal quality assurance system and personnel development, it is recommended to 

implement an automated system for managing the educational process, including an 

automated workplace, document management, and reporting at various levels of 

educational process management. 

The personnel responsible for the TEL program must regularly undergo various advanced 

training courses to acquire modern competencies in information and communication 

technologies and this should be monitored as part of the internal quality assurance system 

of university.  

Some additional remarks were made concerning the employment of TEL related personnel: 

 Pay attention to pedagogical skill and technical skills. 

 Provide satisfactory contracts. 

 Provide conditions for professional development. 

4.3.6. Support needed for TEL activities 

The question at hand concerned the kind of support should be provided for TEL learning and 

teaching activities. 

Academic personnel 

There are various aspects and support that should be considered for TEL leaning and teaching 

activities, such as:  

 Consider the technical requirements for class equipment. 

 Purchasing the required licenses software tools and equipment for developing 

multimedia educational material.  

 Provide guidelines for developing TEL courses. 

 Develop a certification system system for students and instructors. 
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 University funding for improving the qualifications of teachers at the expense of the 

university. This may include mobility of teachers and students and exchange of good 

practices. Funding participation in international conferences. 

 Formation of TEL teams comprised of highly qualified specialists. 

Administrative/Technical personnel 

There is an agreement with the academic staff on the needs for TEL. Most of the respondents 

pointed out that funds for technical resources, as well as educational and scientific literature, 

scientific journals, e-learning tools and manuals is needed. In order to provide adequate 

support, it is also necessary to develop internal regulations on motivating and encouraging 

faculty for using TEL. 

Qualified personnel should be motivated financially and academically, focused on their work. 

It is impossible to attract academicians to work that is not related to functional duties. 

Managers 

TEL should be adopted as a strategic goal for HEIs. Only then, the appropriate resources will 

be allocated.  A plan for the reasonable allocation of the necessary material and human 

resources needs to be drafted. Considering the general lack of experience, it is necessary to 

conduct training courses on TEL technologies for the faculty. Technical resources, educational 

content, transparent financing of wages, material and monetary motivation of teaching 

activities that lead to the constant growth of intellectual work to improve the quality of 

education should be available. 

Stakeholders 

It is important not only to develop a TEL academic program, but also to carry out monitoring. 

Monitoring and periodic evaluation of the academic program are aimed at achieving 

objectives and formation of planned learning outcomes. The university must determine its 

own requirements for the monitoring and periodic evaluation. Support services must ensure 

that the needs of various groups of students are identified and met. A key role in supporting 

students belongs to administration and specialized services. The university ensures the 

professionalism of support staff and the development of their competence. 

Analysis of monitoring procedures and periodic evaluation of academic programs are carried 

out on the basis of: analysis of curricula, catalog of elective disciplines, individual plans of 

students' programs, internal regulatory documents for governing implementation of 

academic programs, their monitoring and evaluation; protocols of collegial bodies and 

department meetings; interviewing and questioning students, teaching staff and 

stakeholders; results of observation of support services, etc. 

The transformation of the learning process is aimed at changing the concept of quality 

assurance: from ensuring the same conditions for all to achievement of learning outcomes 

by all students. This approach can be implemented only with introduction of student-
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centered education. Student-centered learning plays an important role in achieving learning 

outcomes. It allows to create unique conditions conducive to effective advancement along 

the chosen educational trajectory. 

Student-centered learning also involves the use of various methods and learning 

technologies that take into account the variety of forms of information assimilation. 

Evaluation of knowledge should objectively reflect the achievement of learning goals 

expressed in competences. 

The assessment results and the transparency, as well as the principles of an assessment 

process, influence the potential career of students. Therefore, the level of knowledge and 

development of professional competence should be assessed on a professional basis, taking 

into account current advances in the field of knowledge assessment. The results of the 

assessment procedures reflect the effectiveness of educational process at university. 

Support for TEL must be organized in different ways according to the educational 

organization’s capabilities. Technical infrastructure and staff/student motivation are of 

paramount importance.  

4.3.7.  Management of TEL programmes 

The question of how an Institution should collect, analyze and use relevant information for 

the effective management of their TEL programmes and other activities was posed next. 

Academic personnel 

The following means for collecting information were proposed: 

 on-line questionnaires for students (including sociological data), 

 on-line questionnaires for staff (relating to organizational and educational 

processes), 

 data from running the courses (course analytics, students’ certification achievement, 

 round tables that promote the dialogue between the participants and the owners of 

the processes of evaluation. 

Questionnaires should be designed by an appointed committee that will have the power to 

decide on what should be measured, evaluated, and analyzed. Questions should be 

meticulously selected and created. When implementing the survey, appropriate respondents 

should also be carefully selected.   

General information could be analyzed each semester.  All information should be collect from 

each department of the HEI. Following the collection of information an analysis should take 

place along with a benchmarking of TEL programs. It is necessary to use the results 

information to adapt the learning process to the student’s educational needs (individual 

time, sequence, mode, content, etc. 
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Some respondents added that an important component of the effective implementation of 

TEL programs with the work of the university is to have a unified monitoring and reporting 

system for all departments. Monitoring should be directed towards various directions: 

efficiency of planning, educational programs, activity of the teaching staff and efficiency of 

teaching, students and conditions for their personal development, research activity, material, 

library, information resources etc. 

Administrative/Technical personnel 

There is also an agreement here that it is necessary to collect reliable information in order to 

understand what works effectively and what needs improvement. Personnel able to collect 

and analyze information is necessary along with quantitative indices for the quality of TEL 

programs. 

Work on the analysis of activities should be automated, i.e. minimize manual activities. The 

effectiveness of TEL program management should be assessed based on the feedback from 

students, staff, employers. As an assessment tool, online (offline) questioning, measurement 

of learning outcomes “at the entrance and exit”, the ability of students to independently 

implement acquired knowledge in developing their own start-ups and research projects, 

social initiatives. 

For effective management of TEL programs, constant monitoring of the results of students 

’educational achievements, organization and carrying out of the survey, their processing and 

analysis. In summary: 

 Universities should have a system for the collecting of information.  

 The quality control of courses should be provided on regular bases.  

 Relevant data have to be collected, for example, number of students learning these 

programs, success rate of students and others. 

Managers 

Before introducing a course on TEL technologies, it is first necessary to conduct an expert 

analysis of course readiness at all stages of the process. Monitoring is needed at all stages of 

the course. 

There should be an information system that allows the collection of the necessary 

information without additional workload. Application of information management 

procedures to Educational institutions that ensure the use of relevant information to 

effectively manage their programs and other areas of their activities is also needed. 

Stakeholders 

Information management is the basis for modern management. "Those who own the 

information, own the world." The university management should demonstrate decision-

making on the basis of facts. It is also necessary to demonstrate availability of a system for 
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collecting and analyzing statistics of students and graduates, available resources, personnel, 

consulting, research and international activities, etc. 

Management of academic programs, as well as other activities, should be carried out on the 

basis of collection, analysis and use of relevant information. EP management must use a 

variety of methods for collecting and analyzing information. 

Assessment of information management is carried out on the basis of methods’ analysis and 

forms of collecting and analyzing information; analysis of decisions of collegial bodies and 

management; surveys of information systems and software used in educational institutions 

for the purpose of information management; observance of information resources, 

interviewing and questioning of students, teaching staff and stakeholders, etc. 

It is important to conduct regular sociological surveys at all levels, then to analyse data and 

to introduce corrections. 

4.3.8. Monitor and review of TEL programmes 

The respondents expressed their opinion on how Institutions should monitor and periodically 

review their TEL programmes to ensure that they achieve the objectives set for them. 

Academic personnel 

In a strategic level, the processes identified included: 

 Constant monitoring of the processes. 

 Participation in international projects, competitions, etc. 

 International monitoring Planning. 

 Constant comparison of the University's performance with other universities. 

 Audit. 

Each head of department should be responsible in updating and monitoring the progress of 

teachers.  

More specific actions were also proposed:  

 collect and analyse students’ score achievement (lab completion, quizzes results and 

etc. 

 collect and analyze employee feedback about quality of the University’s alumni 

professional level (technical and managerial).  

 Benchmarking of TEL programs (best practices). 

 Assessment of student’s knowledge should satisfy learning outcomes of the course. 
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 Monitoring of the level of understanding of the University’s Quality policy and its the 

Strategic plan.  

 Make the report of the educational process analyses on the Open Scientific council 

twice a year.  

 Update programs annually, taking into account the requirements of employers and 

students.  

 In the process of implementation and change, TEL programs have to be revised and 

modified every two years. At the same time, participation of various levels of 

administration (university administration, faculties, departments, etc.) in the 

program evaluation process is necessary. 

Some respondents proposed to take into account other parameters such as:  

 The analysis of information on the prospects of improvement, reliability and safety 

of conditions of training. 

 The analysis of structure and qualification of personnel. 

 The need for defining new indicators of quality of educational service. 

Administrative/Technical personnel 

The timeline for the revision of TEL programs is the end of a term, academic year). It is 

necessary to exclude unjustified frequent intervention in the educational process, without 

distracting the staff with additional (during the learning process itself) work. The revision of 

the content of programs is also possible according to the results of independent ratings of 

educational programs. The main tool should be online (offline) questionnaires for students 

themselves to establish the strengths and weaknesses of the TEL program. 

Information should be published and the results should be reflected in internal Q&A 

documents. The monitoring is should be performed in the frame of the QA system taking into 

account the specifics of TEL. External experts from the labor market should be attracted and 

different type of surveys should be organized.  

Managers 

The managers mostly agree with the processes and the means of monitoring and review 

proposed by the other two categories of staff. Furthermore, best practice seminars are 

proposed as a means for transferring knowledge. 

Stakeholders 

HEIs should provide a review process of TEL content and structure, taking into account 

changes in labor market, the requirements of employers and social demands of society. To 

establish an effective system for adequate revision of TEL programs, it is necessary to 
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organize processes of approval and review of TEL programmes (how is it performed, by whom 

and when, how frequent, how stakeholders are selected, involved and at what stages). 

Monitoring should be continuous (each semester) and academic year. Meetings with 

employers and more active participation of tutors to international conferences, symposiums, 

congresses were proposed as additional measures. 

4.3.9. Organization of external Quality 

The last question of this section concerned the way that external Quality Assurance should 

be organized. 

Academic personnel 

According to most respondents, the External Quality Assurance should ensure that the 

national standards of qualifications are maintained; both External and Internal Quality 

Assurance must make sure that learners and staff are aware of what is expected of them by 

giving orientation and proper guidance. Networking can also be considered. Networks 

between schools and with local and wider communities can support collective engagement, 

build social and intellectual capital and spark new synergies across university systems. It is 

also important to develop TEL-related evaluation criteria. 

Some respondents pointed out that external examinations is one ways to organize external 

Quality Assurance. This type of system ensures that all students of all participating 

universities write the same exams, in order to get some insight into whether they have 

attained similar levels of education. Thus, exams are often thought about from the point of 

view of individual students – they are used to check what individual students have learned, 

and to give them certificates on the basis of their achievements in the exam.  However, they 

are also a important mechanism for checking up on whether teachers and at universities are 

teaching the prescribed curriculum appropriately. 

It was proposed that the process of assessment of quality should be organized in 3 stages: 

 Assessment of standard documentation. 

 The current monitoring of educational programs which is turning on the mechanism 

of control and assessment of quality according to standard training programs and 

working curricula. 

 Postgraduate stage: control and assessment of quality of result of educational 

services. 

Improvements can be made towards an efficient external QA system by: 

 developing and improving the internal evaluation system; 

 utilizing professional certification and external auditing; 
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 getting feedback from employers; 

 international monitoring Planning. 

Participation in international rankings can be used in the organization of the external Quality 

Assurance. It is also important to discuss the results of quality checks with employers who 

will be able to assess the situation from another point of view.  

Some more specific criteria for external QA were proposed including: 

 The level of employment of graduates 

 Feedback from employers 

 Rating of companies that employed graduates. 

using methods such as:  

 Self-assessment reports. 

 Onsite visit of experts. 

 Open discussion with all stakeholders. 

 The analyses of internal documents. 

Administrative/Technical personnel 

External quality assessment should be carried out by specialized agencies on a systematic 

basis. The methodology may include indicators such as students' scientific and social activity. 

Assessment tool - testing of students, interviews with students and staff, opinion of local 

communities (organization, population). A regulatory framework on the use and 

implementation of the quality standards is also needed. Some basic elements should be: 

 external quality assurance should be carried out in close cooperation with 

employers, the application and implementation of dual training, joint educational or 

double-degree programs.  

 Possibility of mobility of students in this program.  

 mandatory participation of employers and students in the development of 

educational programs. 

Managers 

Managers pointed out that the best and easiest way is to apply for national and international 

accreditation. To monitor the proper system of organizing the HE – to apply to the agencies 

assessing the Quality Management System. Maintaining a balance between external and 

internal QA is also needed. 
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Stakeholders 

According to many stakeholders, HEIs should have an effective internal quality assurance 

system, which provides for a periodic external assessment of quality assurance. When 

building an internal quality assurance system, Kazakhstan's universities should be guided by 

Standards and recommendations for ensuring the quality of higher education in the 

European space (ESG). External assessment may be independent accreditation and ranking 

of universities and academic programs. Kazakhstani universities should carefully select 

external quality assurance organizations. First of all, accreditation agencies must be full 

members of ENQA and be in the EQAR registry. This provides high-quality international 

external quality assurance of university and individual APs. 

External evaluation should be inextricably linked with the internal system of internal quality 

assurance. The results of an effective internal quality assurance system should be recognized 

and successfully evaluated by external quality assurance agents. To this end, more meeting, 

conferences, round tables and seminars should be organized and all interested actors in 

quality assurance should be invited to discuss the situation and how can they make 

enhancement.  The opinion of the labor market/industry should be considered, this could be 

utilized through the participation of students, employers, teachers of departments in joint 

research work. 

4.4. Needs for Quality Assurance training 

4.4.1. Importance of Q&A training topics 

In the third section of the field research, respondents were asked to rank the importance of 

Q&A training topics. The following results were produced. 

 
Figure 10. [Field research] Importance of Q&A training topics (part A) 

0% 20% 40% 60% 80% 100% 120%

Introduction to Quality Assurance

(basic methods and tools)

Quality Standards

Evaluation of training staff

Evaluation of learners

Not significant Neutral Significant Extremely significant
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Figure 11. [Field research] Importance of Q&A training topics (part B) 

 

Figure 12. [Field research] Importance of Q&A training topics (part C) 

The evaluation of learners (64% - Extremely significant), Quality assessment (64%- Extremely 

significant), the evaluation of educational processes (63%- Extremely significant) and the 

evaluation of educational content (61%- Extremely significant) rank among the first choices. 

However, most topics are of extreme interest to most respondents. Accreditation and basic 

concepts of Q&A rank among those with the less interest. 

4.4.2. Importance of TEL training topics 

As far as the importance of specific TEL training topics, the results are as follows:  

0% 20% 40% 60% 80% 100% 120%

Evaluation of educational processes

Evaluation of educational material

Desing of Quality Systems

Managing Quality Systems

Not significant Neutral Significant Extremely significant

0% 20% 40% 60% 80% 100% 120%

Quality Assessment

External Quality Assurance

Accreditation

Not significant Neutral Significant Extremely significant

http://www.kutel-project.eu/


 

   243 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

 

Figure 13. [Field research] Importance of TEL training topics (part A) 

 

 

 

Figure 14. [Field research] Importance of TEL training topics (part B) 

0% 20% 40% 60% 80% 100% 120%

Needs identification for a TEL course

How to define learning outcomes and
goals

How to link learning strategy and
learning outcomes

How to assess learners based on
learning outcomes

Not significant Neutral Significant Extremely significant

0% 20% 40% 60% 80% 100% 120%

How to develop TEL educational material

How to develop assessment procedures

How to desing learning paths

How to test the course

Not significant Neutral Significant Extremely significant
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Figure 15. [Field research] Importance of TEL training topics (part C) 

It is obvious that the vast majority of respondents think that all topics are of importance. The 

one that rank first is learner assessment. Other topics that might be of interest and were not 

included in the questionnaire were Internal Q&A processes and Ethics. 

4.4.3. Skills needed for Q&A 

An important issue is the identification of skills that are necessary for academic staff to 

contribute to Q&A TEL processes. When asked, the respondents gave the following insights: 

 

Figure 16. [Field research] Lang. and Com. Skills: importance for TEL Q&A 

Non- verbal communication (confidence, expression, listening) was ranked top skill in this 

category with 48% of votes as extremely important skill.  

 

0% 20% 40% 60% 80% 100% 120%

How to choose the appropriate metrics

How to gather appropriate data

How to analyse data and draw
conclusions

Not significant Neutral Significant Extremely significant

0% 10% 20% 30% 40% 50% 60%

Listening

Verbal Communication

Reading

Written communication

Non-verbal Communication

Extremely significant Significant Neutral Not significant
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Figure 17. [Field research] Coop. Skills: importance for TEL Q&A 

Conflict management (75% voted extremely important skill), professionalism (61% voted 

extremely important skill) and willingness to learn (62% voted extremely important skill) 

ranked top-3 in the cooperation skills category. 

 

 

Figure 18. [Field research] Digital Skills: importance for TEL Q&A 

Email use, on-line collaboration tools use and numeracy ranked top 3 in the category of digital 

skills. 

0% 20% 40% 60% 80% 100% 120%

Team working

Conflict management

Leadership

Negotiating

Networking

Recognizing diversity

Giving and receiving feedback

Professionalism

Resilience

Willingness to learn

Not significant Neutral Significant Extremely significant

0% 20% 40% 60% 80% 100% 120%

Email use

Word processor use

Numeracy

Spreadsheets use

Online collaboration tools use

Online (re)search

Smartphone use

Social media use

Not significant Neutral Significant Extremely significant
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Figure 19. [Field research] Job-specific Skills: importance for TEL Q&A 

The importance of previous on the job experience was voted as extremely important by the 

majority of respondents (especially by the external stakeholders). 

 

 

Figure 20. [Field research] Analytical Skills: importance for TEL Q&A 

 

Problem solving and critical thinking were the two choices that were preferred by the 

majority of respondents in the analytical skills category. 

 

4%
13%

48%

35%
Not significant

Neutral

Significant

Extremely significant

0% 10% 20% 30% 40% 50% 60%

Problem solving

Critical thinking

Consulting

Extremely significant Significant Neutral Not significant
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Figure 21. [Field research] Transversal Skills: importance for TEL Q&A 

In the final category of transversal skills, the ability to work independently ranked first. 

In general, all skills were deemed important. This means that there is room for a number of 

diverse training courses both for hard and soft skills. 

 

 

  

0% 10% 20% 30% 40% 50% 60%

Work independently

Make decisions independently

Work in structured way

Work in stressful conditions / under time
pressure

Take responsibility for own learning /
development

Extremely significant Significant Neutral Not significant
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The importance of ICT in European society is seen as critical for continued development. The 

new learning environments involve a holistic approach to ICT in Universities, meaning 

combined efforts from students, university staff and policy makers. 

Modern HEIs are under huge pressure to change. Balancing social and technical factors with 

economic imperatives demands business agility and customer responsiveness; globalization 

coupled with local focus; new technology systems and effective talent management 

processes. The whole approach to supporting learning in the organization needs to be 

modernized. 

A modernized learning strategy involves adapting to new ways of responding to business and 

society incorporating new ideas and methods and building on new opportunities offered by 

technology where the quality and effectiveness of the training to be guaranteed taking into 

account the European, national, and local policies, as well as ethical and legal considerations. 

These are the dimensions of key importance which every institution should consider when 

designing its policy for quality assurance and its internal quality assurance system. 

From the other hand, the fast ICT development results in the change of standards and also is 

a starting point for emerging of new modes of teaching and learning where specific criteria, 

indicators, guidelines, or frameworks, and strategy(ies) supporting the e-learning provision 

should be taken into account. This is a real challenge with QA agencies which should develop 

external review methodologies that take into consideration the particularities of e-learning 

and all the variety of its forms and implementations. 

Technologically enhanced teaching and learning are of great importance for the Higher 

education of Kazakhstan. In general, there is the comprehension of education standards of 

TEL taking into account new objective conditions and prospects for the development of 

higher education in Kazakhstan. 

Within the framework of the creation of the National System for Assessing the Quality of 

Education, internal and external assessments of the quality of education is introduced in all 

RK HEI, the monitoring and measurement tools have been improving. State control of 

educational achievements of students are carried out at the completion of each stage of 

education. Starting from 2005, Kazakhstan have been taking part in a comparative analysis 

of students' achievements in the framework of international studies. 

To solve problems in the technologization of education, investments are made at various 

levels, at the state, at the level of economically interested partners, by the institutions 

themselves. 

The efficiency of investments in the computerization of higher education depends on the 

degree of motivated and competent participation of teaching staff in the modernization of 

5. Conclusions 
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the educational process based on ICT and their updating of the content of university 

curricula. This, in turn, is due to multi-level computer literacy, possession of methods of using 

case technologies, methods of using network technologies, methods of using TV 

technologies, methods of using computer measuring systems, methods of using Internet 

resources, methods of using interactive training etc. 

It is also clear that each university should develop and implement a criterion-oriented 

comprehensive quality management system, which will be the basis of their competitiveness, 

will meet international standards and provide a strategy of “advancing” in the interests of 

students, their families, teachers, educational institutions and society as a whole.  

The results of this combined survey showed that KZ HEIs have established Q&A systems and 

that the staff (academics, administrative/technical personnel) are aware of them. Several 

suggestions on how to improve these systems are included in this report. External 

stakeholders are also aware of the role they may play in advancing the quality of the 

country’s higher education system and they are willing to participate. 

There is a clear gap in Q&A for TEL. Generally, TEL is not yet considered a priority in many 

institutions however the academic staff is aware of its potential and is willing to participate 

in efforts that will introduce TEL courses and the appropriate processes for Q&A. Excellent 

suggestions were made in this report for institution-related initiatives that need to take place 

in order to make the next step. It is rather unanimously acknowledged that any effort 

towards TEL Q&A should be in accordance to KZ laws and strategic priorities and major 

European initiatives (like the Standards and Guidelines for Quality Assurance in the European 

Higher Education Area published in 2015). From the analysis of the results it is rather clear 

that any future effort should conform with such highly acknowledged standards. 

In this context, a set of actions is proposed to close the TEL QA gap: 

 Make Q&A and TEL a priority for the management of HEIs. 

 Train HEI staff so that they understand in depth how QA works and how it benefits 

the organization. 

 Provide motivation to staff for introducing TEL (and appropriate Q&A processes) to 

the HEI. 

 Organize TEL departments or central structures for coordinating Q&A (where not yet 

available).  

 Update Q&A policies. Involve all personnel to the update cycle. 

 Link Q&A to the market. Involve stakeholders to the process. Introduce structures 

(committees, boards) that provide liaison between external stakeholders and the 

HEI. 
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 Develop specific Q&A processes for TEL according to EU standards. Reinforce 

relationship between KZ HEIs and between KZ HEIs and EU Institutions.  

 Organize internal and national workshops for TEL and QA. 

 Use Information Systems to manage the lifecycle of students. 

 Allocate resources for personnel, equipment and training for TEL. 

A TEL Quality Assurance Framework should take into account these general remarks. For each 

KZ HEI researched, there are additional, particular remarks that depend on the institution’s 

character, strategic goals and capacity. 

As far as the training needs for TEL Q&A are concerned, it seems that there is plenty of room 

for designing and running such programmes in different themes: advanced Q&A 

management, digital skills for TEL, soft skills for TEL among the main ones identified. Each KZ 

HEI exhibited slightly different needs as far as the training needs are concerned. It is this 

proposal of this report that each institution should choose from a pool of available options 

(e.g. the top 5 ranked in this report) according to the strategic priorities set and the resources 

available. 

This report also exhibited the willingness of the KZ HEI to participate in programmes for 

exchanging good practices with EU HEIs. This exchange is a request of a significant number 

of respondents and this proves that similar endeavors should be encouraged and intensified. 
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[1] Instructions regarding the structure and development of the educational content of 

blended and e-courses (training and methodological complex: 

https://ucdo.bfu.bg/sites/default/files/articles/ukazania-za-struktura-i-

sadarjanie.pdf 

[2] Instructions for compiling teaching materials for the needs of distance learning: 

https://ucdo.bfu.bg/sites/default/files/articles/ukazania-za-sastaviane-na-uchebni-

materiali.pdf 

[3] System for Evaluation and Maintenance of the Quality of Education and Academic 

Staff (SOPCO) in Burgas Free University: 

https://www.bfu.bg/uploads/pages/pravilnik-sopko-23062017.pdf 

[4] National Evaluation and Accreditation Agency (HEIs accreditation): 

https://www.neaa.government.bg/en/accredited-higher-education-

institutions/higher-institutions 

[5] National Evaluation and Accreditation Agency (Professional field’s accreditation): 

https://www.neaa.government.bg/en/home-en/131-accredited-professional-

fields/467-accredited-professional-fields-in-burgas-free-university 

[6] National Evaluation and Accreditation Agency (accredited doctoral programmes): 

https://www.neaa.government.bg/en/home-en/132-accredited-doctoral-

programmes-in-higher-schools/558-accredited-doctoral-programmes-in-burgas-free-

university 

[7] BFU Distance Learning Strategy: 

https://ucdo.bfu.bg/sites/default/files/articles/strategija_distanzionno.pdf 

[8] System for assessing the students' knowledge and skills: 

https://www.bfu.bg/uploads/pages/sistema_za_oceniavane_studenti_27012017.pdf 

[9] Rules and regulations of academic and administrative BFU staff assessment: 

https://www.bfu.bg/uploads/pages/pravilnik_atest_as_ap_27012017.pdf 
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[10] Internal Regulations of the Burgas Free University: 

https://www.bfu.bg/uploads/MyDocuments/pravilnik_vred.pdf 

[11] University Regulations: https://www.bfu.bg/bg/pravilnitsi-i-dokumenti 

[12] Rules of Procedure of the Burgas Free University: 

https://www.bfu.bg/uploads/pages/pravilnik_deynostta-_sayt_2018.pdf 

[13] Principles and Rules for Organization and Implementation of the Educational 

Activities in BFU: 

https://www.bfu.bg/uploads/pages/pravilnik_uchebna_dejnost_04122017-sayt.pdf  

[14] Rules of Procedure of the Burgas Free University: 

https://www.bfu.bg/uploads/pages/pravilnik_deynostta-_sayt_2018.pdf 

[15] Learnativity Content Model: https://www.elearningguild.com/pdf/2/102902mgt-h.pdf 

[16] System for evaluating the students’ knowledge and skills in BFU: 

https://www.bfu.bg/uploads/pages/sistema_za_oceniavane_studenti_27012017.pdf  

[17] Conditions for use of electronic services: https://e-services.bfu.bg/common/terms.php 

[18] Quality Assurance of Higher Education in Bulgaria: 

https://eacea.ec.europa.eu/national-policies/eurydice/content/quality-assurance-

higher-education-9_en 

[19] Criteria for Institutional accreditation: 

https://www.neaa.government.bg/images/Criteria_EN/Kriterii_IA_EN.pdf 

[20] Criteria for Program Accreditation of a Professional Field : 

https://www.neaa.government.bg/images/Criteria_EN/Kriterii_PN_SRP_EN.pdf 

[21] Criteria for Program Accreditation of Doctoral Programs: 

https://www.neaa.government.bg/images/Criteria_EN/Kriterii_ONS_EN.pdf 

[22] Bulgarian University Ranking System: http://rsvu.mon.bg/rsvu3/?locale=en 

[23] Strategy for Development of Higher Education in the Republic of Bulgaria for the 

2014 - 2020 Period: www.strategy.bg/FileHandler.ashx?fileId=9416  
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[24] The Law “On Education”, adilet.zan.kz/eng/docs/Z070000319_ 

[25] 2) State Program for the Development of Education.  

https://primeminister.kz/page/article_item-34 

[26] 3)  State program :Digital Kazakhstan”, https://digitalkz.kz/en/ 

[27] 4) http://orleuastana.kz/2017/09/11/informatsionno-kommunikatsionny-e-

tehnologii-v-povy-shenii-kvalifikatsii/ 

[28] 5) https://www.kazportal.kz/novoe-kachestvo-vyisshego-obrazovaniya-v-kazahstane/ 
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KUTEL Guided Interview Questionnaire 

 

Guidelines for the Interviewer 

 

 

 This is a guided interview questionnaire, all answers are filled-in by the interviewer 

only, based on the answers of the interviewee.  

 In-question instructions to the interviewer are marked in red. 

 Try to get as much qualitative information possible by probing the interviewee to 

provide more detailed information after an answer you deem important. 

Examples of probes: 

- when did that happen? 

- How many? 

- What do you mean by “flexible”? 

- How do you feel about that? 

 The most important things to record are: 

  the “why”, that is the reason behind an answer, a method adopted, or 

solution proposed. 

 the pros and cons (advantages/disadvantages). 

 what is needed for things to improve and why? 

 best practices/bad practices. 

 

  

Annex I- Guided Interview Questionnaire 

http://www.kutel-project.eu/


 

   255 
The European Commission support for the production of this publication does not constitute  

endorsement of the contents which reflects the views only of the authors, and the Commission  

cannot be held responsible for any use which may be made of the information contained therein.  

www.kutel-project.eu 

 
D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

To be filled by Partner Organisation 

 

Country:__________ 

 

Organisation responsible for taking the interview:________________________ 

 

Questionnaire N.: G-_____ 

 

Name of the interviewee:__________________ 

 

Name of the interviewee organisation:____________________ 

 

Section A. Identity 

 

A.1 What is your position within your organization? 

 

 Academic Staff 

 Administrative Staff 

 Technical Staff 

 Researcher 

 Manager 

 Other (please specify):______________________ 

 

A.2 What is the type of your organization? 

 Higher Education Institute 

 National Organization responsible for Accreditation and/or evaluation 

 Private Organization responsible for Accreditation and/or evaluation 

 Government Agency 

 National Authority 

 Regional Authority 

 Other, please specify:____________ 
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A.3 Please indicate if you are in a position to: 

(you may choose more than one answer) 

 influence organizational policies 

 influence regional policies 

 influence national policies 

 not really able to influence policies in any level 

 

A.4 How many years have you been working for your organization? 

 Less than 1 year 

 2-5 years 

 10-20 years 

 >20 years 

 

 

A.5 Does your organization have dedicated Quality Assurance staff? 

 Yes 

 No 

 

A.6. How do you assess your expertise in relation to Quality Assurance? 

 Expert 

 Have some experience 

 Neutral 

 Don’t have expertise 

 

 

A.7. How to you assess your expertise in TEL (Technology Enhanced Learning)? 

 

 Expert 

 Have some experience 

 Neutral 

 Don’t have expertise 
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Section B. Quality Assurance Policies 

 

B.1 Institutions should have a policy for quality assurance that is made public and forms 

part of their strategic management.  

In your opinion, are current policies adequate? If yes, which are their strong points? 

If no, what should be improved?  

 

 

 

 

 

 

 

 

B.2 In most practices, Internal stakeholders should develop and implement Q&A policy 

through appropriate structures and processes, while involving external stakeholders. 

In your opinion, what are the processes that need to be established in order to efficiently 

involve stakeholders? 
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B.3 Institutions should have processes for the design and approval of their TEL 

programmes.  

How should these programmes be designed in terms of: 

 setting objectives? 

 setting qualification criteria? 

 adhere to national policies and EU policies? 
 

 

 

 

 

 

B.4 Propose guidelines for setting regulations covering all phases of the student “life cycle” 

for a TEL programme. This should include general guidelines on how student admission, 

progression, recognition and certification should be performed. 

 

 

 

 

 

 

 

B.5 Which procedures should be used for the recruitment and development of the staff 

responsible for TEL delivery?  

(e.g. competences needed, recruitment processes that need to be established etc.) 
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B.6 What kind of support should be provided for TEL learning and teaching activities?  

(e.g. in terms of funding, staff and technical resources, student support services etc.) 

 

 

 

 

 

 

 

B.7 How should the Institution collect, analyze and use relevant information for the 

effective management of their TEL programmes and other activities?  

(e.g. which data should be collected at all levels for assessing the success of the programme, 

what tools should be used and how often? ) 

 

 

 

 

 

 

 

B.8 How should Institutions monitor and periodically review their TEL programmes to 

ensure that they achieve the objectives set for them? 

(indicate actions, tools and resources needed) 
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B.9 How should external Quality Assurance be organized? 

(indicate which methodologies should be used, how external QA should be linked to Internal 

QA, what tools and criteria should be used). 

 

 

 

 

Section C. Needs for Quality Assurance training 

 

C.1 Please rate the importance of the following Q&A training topics: 

 Not 

significant 

Neutral Significant Extremely 

significant 

Introduction to Quality Assurance 

(basic methods and tools) 

☐ ☐ ☐ ☐ 

Quality Standards ☐ ☐ ☐ ☐ 

Evaluation of training staff ☐ ☐ ☐ ☐ 

Evaluation of learners ☐ ☐ ☐ ☐ 

Evaluation of educational processes ☐ ☐ ☐ ☐ 

Evaluation of educational material ☐ ☐ ☐ ☐ 

Desing of Quality Systems ☐ ☐ ☐ ☐ 

Managing Quality Systems ☐ ☐ ☐ ☐ 

Quality Assessment ☐ ☐ ☐ ☐ 

External Quality Assurance ☐ ☐ ☐ ☐ 

Accreditation ☐ ☐ ☐ ☐ 
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C.2 Please rate the importance of the following TEL courses training topics: 

  Not 

significant 

Neutral Significant Extremely 

significant 

C
O

U
R

SE
 

D
ES

IN
G

 

Needs identification for a TEL 

course 
☐ ☐ ☐ ☐ 

How to define learning 

outcomes and goals 
☐ ☐ ☐ ☐ 

How to link learning strategy 

and learning outcomes 
☐ ☐ ☐ ☐ 

How to assess learners based 

on learning outcomes 
☐ ☐ ☐ ☐ 

C
O

U
R

SE
 

D
EV

EL
O

P
M

EN
T

 

How to develop TEL 

educational material 
☐ ☐ ☐ ☐ 

How to develop assessment 

procedures 
☐ ☐ ☐ ☐ 

How to desing learning paths ☐ ☐ ☐ ☐ 

How to test the course 

 

☐ ☐ ☐ ☐ 

R
EA

LI
SA

TI
O

N
 

How to choose and configure 

the appropriate delivery 

platform 

☐ ☐ ☐ ☐ 

How to facilitate the course ☐ ☐ ☐ ☐ 

How to support students ☐ ☐ ☐ ☐ 

EV
A

LU
A

TI
O

N
 

How to choose the 

appropriate metrics 
☐ ☐ ☐ ☐ 

How to gather appropriate 

data 
☐ ☐ ☐ ☐ 

How to analyse data and draw 

conclusions 
☐ ☐ ☐ ☐ 
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C.3 Any other training topics that were not mentioned in the previous question? Please 

describe the topic (in the column ‘Training topic’ and rate its significance): 

Training topic Not 

significant 

Neutral Significant Extremely 

significant 

 ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

 

C.4 Which of the following skills do you think are necessary for academic staff so as to be 

able to contribute to Q&A? 

I. Language and Communication 

skills 

Not 

significant 

Neutral Significant Extremely 

significant 

Listening ☐ ☐ ☐ ☐ 

Verbal Communication 

 Engage colleagues in 

conversation 

 Communicate instructions and 

ideas 

☐ ☐ ☐ ☐ 

Reading 

 Read manuals, instructions, 

regulations 

 Interpret  

☐ ☐ ☐ ☐ 

Written communication 

 Compose personal emails, 

letters, and text messages 

 Write reports or other long-

form texts. 

☐ ☐ ☐ ☐ 

Non-verbal Communication 

(confidence, expression, listening) 

☐ ☐ ☐ ☐ 
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II. Cooperation skills  Not 

significant 

Neutral Significant Extremely 

significant 

Team working 

 recognizing individual roles 

behaviors and skills  

 working for common goals 

 providing mutual support 

☐ ☐ ☐ ☐ 

Conflict management 

 value disagreement as a 

means to produce the best 

outcome  

☐ ☐ ☐ ☐ 

Leadership 

 taking initiatives 

☐ ☐ ☐ ☐ 

Negotiating ☐ ☐ ☐ ☐ 

Networking ☐ ☐ ☐ ☐ 

Recognizing diversity ☐ ☐ ☐ ☐ 

Giving and receiving feedback ☐ ☐ ☐ ☐ 

Professionalism ☐ ☐ ☐ ☐ 

Resilience ☐ ☐ ☐ ☐ 

Willingness to learn ☐ ☐ ☐ ☐ 

 

III. Digital skills  Not 

significant 

Neutral Significant Extremely 

significant 

Email use ☐ ☐ ☐ ☐ 

Word processor use ☐ ☐ ☐ ☐ 

Numeracy ☐ ☐ ☐ ☐ 

Spreadsheets use ☐ ☐ ☐ ☐ 

Online collaboration tools use ☐ ☐ ☐ ☐ 
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D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

Online (re)search ☐ ☐ ☐ ☐ 

Smartphone use ☐ ☐ ☐ ☐ 

Social media use ☐ ☐ ☐ ☐ 

 

IV. Job specific skills  Not 

significant 

Neutral Significant Extremely 

significant 

Previous work experience ☐ ☐ ☐ ☐ 

 

V. Analytical Skills  Not 

significant 

Neutral Significant Extremely 

significant 

  

Problem solving ☐ ☐ ☐ ☐ 

Critical thinking ☐ ☐ ☐ ☐ 

Consulting ☐ ☐ ☐ ☐ 

 

VI. Other basic and traversal skills  Not 

significant 

Neutral Significant Extremely 

significant 

Work independently ☐ ☐ ☐ ☐ 

Make decisions independently ☐ ☐ ☐ ☐ 

Work in structured way ☐ ☐ ☐ ☐ 

Work in stressful conditions / under 

time pressure 

☐ ☐ ☐ ☐ 

Take responsibility for own learning / 

development 

☐ ☐ ☐ ☐ 

 

C.5 Any other skills that were not mentioned in the previous question? Please describe the 

skill (in the column ‘skills’ and rate its significance): 

Skills Not 

significant 

Neutral Significant Extremely 

significant 

http://www.kutel-project.eu/
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D1.1 State of the art of HE for TEL Quality Assurance 

Framework  

  ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

 

C.6 Any other comments on the training needs of your organisation on QA?   

 

 

 

 

 

 

 

http://www.kutel-project.eu/

