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D1.1 State of the art of HE for TEL Quality Assuranc
Framework

This report summarizes the State of the Art of HE related to the existing TEL Quality
standards. It Is a synthesis obtained from datdlected from the European and Kazakh
universities involved in the project. This data was gathered at institutional and national level
in order to have more information possible for the construction of a final QA framework on
TEL that corresponds to theal needs and gaps of the Kazakh universities through the
combination of both European and Kazakh experience.

A multilevel research was carried out as follows:

A A Desk research for capturing tkeate of the art of HE related to the existing TEL
Quiality asurance Framework at an Institutional level in Europe and in Kazakhstan.
HEIs froneach of the four participating EU countrie8ulgaria, Finland, Greece and
Italy participated along with seven (7) HEIls from Kazakhstan. Each participating
member provideda report describing in detail the state of the Art for a quality
standard on TEL in its own institution. Five natioBallgaria, Finland, Greece, Italy
and Kazakhstgrand eleven (11) institutional reports were gathered.

-

A A Field research based on guidatetview Questionnaires tool place in seven (7) KZ
HEIs and stakeholders influencing TEL and/or Quality Assurance practices in
regional/national level. A total of 91 respondents took part in the survey.

The research took place from March to May 2019 im&ntries.

The Research Report is structured as follows: section 1 presents the scope and methodology
of the research. Section 2 presents the National Q&A policies in 4 EU countries and

Kazakhstan. Section 3 presents the Institutional policies in 11 Hidéssection 4 presents

the results of the field research. Conclusions are drawn in section 5. In Annex |, the English
version of the Guided Interview Questionnaire is presented (it was also translated in Russian).
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CEEN Central and EasteriEuropean Network of Quality Assurance Agencies in Higher

Education

ECTSEuropean Credit Transfer and Accumulation System

ENIC European Network of Information Center

ENQA European Network for Quality Assurance

EQAREuropean Quality assurance RegisterHigher education

ESCEducational and Scientific Council

ESU European Students Unions

EU European Union

EUA European Universities Association

HE Higher Education

HEA Higher Education Act

HEI HE Institution

KZ:Kazakh/Kazakhstan

NARIC NationalAcademic Recognition Information Centers

NEAA National Evaluation and Accreditation Agency

REAPReengineering Assessment Practices

RET Research and Educational Team

SOPCOSystem for Evaluation and Maintenance of the Quality of Education and Academic

Saff of BFU

QA Quality Assurance

TEL Technology Enhanced Learning

VLE Virtual Learning Environment
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1. Scope and methodology of the researc

1.1.Scope of theesearch

KUTEQ Zre Gbjective is to promote reform and modernization agker Education (HE)N
Kazakhstan(KZ) through the introduction of a national quality assurance system for
technology-enhanced learning by guaranteeing the improvement and implementation of
accreditation standards, guidelines/procedures for quality assurance of(Tehnobgy
Enhanced Learningpurses and study programs at a national leVelthis end, the project
will undertakethe following actions:

A Transferof knowledge from EU to Kazakhstan institutions (with mutual benefit)

A Access to the Quality Assurance (QA) stmdd to all the educational
institutions/universities in Kazakhstan

Improvement of longerm cooperation among universities, accreditation centers, business

and public authorities in education for a more aware integration and implementation of

technologyenhance learning (TEL) methods and QA frameworks for accreditation and
recognition

One of the key objectivesf KUTEL is thdefinition of European TEL Roadmap for QA
standard built up on the base of the national best practices collected in eadHidtidr
Education Institution (HEiIvolved in the project. Secondly, through the identificatioraof
Baseline Kazakhstan TEL Quality Assurance Frameworiaaoalrecommendationsthe
KUTEL Quality Assurance Framewwsitkbe drawn This framework will be bad on data
collected through a desktop and questionnaire surgkthe existing situation in Kazakhstan

Ly (KS O2yGSEG. 2% S%T2NMPBahyHefelka@Bwasicarried out
as follows:

-

A Desk research for capturing trstate of theart of HE related to the existing TEL
Quiality assurance Framework at an Institutional level in Europe and in Kazakhstan.
HEIs froneach of the four participatingUcountries¢ Bulgaria, FinlandGreeceand
Italy participated along withseven {) HEIs from Kazakhstan. Each participating
member provideda report describing in detail the state of the Adr a quality
standard on TEL in its own institution. Five natioBallgaria, Finland, Greece, ltaly
and Kazakhstgrandeleven (1) institutional reports were gathered.

A Questionnaire research iseven {) KZ HEIsKazakh universities caed out a
research using guideéhterview questionnairesinvolving atarget group which
includedlecturers, administrative, techniciarend managers Separate inteviews
with authorities responsible for the accreditation and evaluat@irHEIs were also
contacted.
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HOU formulated the methodology for the research and analysed its resiilis. research
took place between March and May 2019. The participating #&ie:

Institution
European HEls
Universita degli Studi Guglielmo Marconi (USGM)

Burgaski Svoboden Universitet (BFU)
Turun Yliopisto (UTU)
Hellenic Open University (HOU)

Kazakh HEIs
Shokan Ualikhanov Kokshetatate University

(KokSU)

International University of Information Technologi
(nTu)

Kokshetau Abai Myrzakhmetov University (AMKU)
Kostanay State Pedagogical Institute (KSPU)
Jsc Zhezkazgan Baikonukdmiversity (ZBU)

Almaty Institute of Power Engineering al
Communications Nonprofit (AUPET)

Caspian State University of technologies ¢
engineering (CSUTE)

Country
Italy
Bulgaria
Finland

Greece

Kazakhstan

Kazakhstan

Kazakhstan
Kazakhstan
Kazakhstan

Kazakhstan

Kazakhstan

Tablel. List of HEIs that participatéd the research

Significant support to this research was also provided by the following project partners:

-

A TheMinistry of Education and ScienoéKazakhstan (MES)

A The NorProfit Institution Independent Agendgr Accreditation(llAR)

A ThePublic fund'Youth front of Leader of the NatiorfFUND)

1.2.1dentity of the research

The combined research that took place had the following characteristics:
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Desk Record March- April 5 11HEIs
research Institutional/National 2019
Policies
Field Record institutional  April- May 1 91 people
Research policies in depth, 2019 Interviewed
capture needs from 27

organizations

Table2. Identity of theresearch

1.3.Methodology of the research

A qualitative and quantitative researchascarried out in each partner country (National
report) andinstitution (Institutional report) to identify:

A Existing TEpractices policies and standards

A Challenges, obstadeand opportunities for applying TEL Q&A in a National and
Institutional level

-

A Needs of the stakeholdersnvolved (policy makers, academic/teaching staff,
students, administrative staff, technical staff, content designers and developers,
education expertsaand didactical designers) in terms of support to be provided to
them by the Quality Assurance Framework to be designed by the project.

1.3.1 Desk research
The desk research a@d at providing answers to a set of questions (largely based on ENQA
recommendations), which have been grouped according to 3 axeseérch, namely:

Axis 1: Existing Quality practises for TEL

Identify in an Institutional and/or National level apyactice, policy, methodology, use
standards for:

9 course development (structure design, content development, delivery)
i institutional support

i teaching,learning,
1

curriculumdesign
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9 student support

1 student assessmentlearner authentication, work authiehip and examinatior
security) and certification

1 academic staff assessment (assessment of academic staff by stydents)

1 institutional assessment (assessment of institutional services by students
staff),

i ease of access to groups with special needs fffiose students affected b
disability, illness, and other mitigating circumstances)

9 Ethical issues (data privacy, intellectual property rights
9 Software used for course delivery (network services, VLES)

Somemore specifidssues to be discussed in order for the aboventioned information to
be obtainedwerethe following:

For the Institutional report:

Themes Questions

Is your organization offering TEL courses? how man
what level? (e.g. graduate/postgraduate).

What kind of technology are you using (e.g. TEL platfo
videoconferencinggtc.)?

How do you plan the initiation of a course (e.g. nes
analysis for demand and constraint identificatietc.)?

How do you design a course? (do you have stanc
processes for classic courses in place that can be adapte
TEL? Do you involve studentsciourse design? How is th
content of the course designed? is there any techn
support and in what level?)

How do you realise the course (who is administrating
course? are there any facilitators that support the learner
Identification of genera|
TEL  practices  and/c
patterns:

How do you evaluate the cose (is there a planning proce
that sets goals? How is evaluation performed? How is
collected? Who is informed about the evaluation and w
measures can be taken for improvement?)

Is your Institution using Quality standards/frameworks
TEL?
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If no, what are the reasons? Are you planning to use on
the future?

If yes, which are they? what quality areas do they cov
how long have you been using them?

Is TEL part of & 2 @SN} €t aidNI GS3
development and how?

Does your institution use any policy frameworks
governancestructure whendeciding on the adoption of ney
technologies to ensure the expected quality of 1
Identification of TEL qualit| provision?
practices or patterns o

, Are there any Instituibnal policies, structures, processe
quality:

and resources in place fguarantee thesuccessful teachin
and learning process of students, including those V|
special educational needs?

Is there an institutional policy and code of practice to ens
academicntegrity and freedomand ethicabehaviouf?

Are there any electronic security measures set by Y
AyaluAabdzianzyQa L2t A0Oek0O2RS

Are there any written agreements/contracts that define t
roles and responsibilities for TElakeholders?

How are sakeholders (especially students) involved in f
internal quality assurancesystem), even if they are not
campus.

Does the institutiongive advice on appropriate onlin
behaviour (netiquette rules)?

Specific processes for TEL delivery

Is there a strategy in your institution for digital innovatic
TEL being a part of it? Is this strategy known within
institution at all leved and especially by the teachers
charge of designing the curriculums?

Are TEL programmes aligned with the institutional miss
and how is this assessed?

Do curricula design reflect any specific pedagogical prac
and innovation?
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Initiation/Analysisidentify

and describe requirements
demands and constraint
for Initiating a TEL course

Do people involveth designing/ developing/ evaluating T
programmes have specific expertise in academic
technical aspects and which?

Is the teaching staff involved in designing/ developi
evaluating educational programmes familiar with t
advantages/disadvantages using TEL in particular cour
contexts?

Are student needs considered when developing the learr
model and the curricula design? How are they involve
the process?

Design: conceptualize an
design TEL courses

Are teaching methodologieand learning activities chose
with the aim of achieving specific learning outcomes?

Do learning materials fit any specific pedagogical model
facilitate student learning?

Are authors of learning materials relevant for the subje
How are they chosenBre learning materials reviewed ar
updated periodically?

Is the technical infrastructure aligned with the teachi
methodology, learning activities, and -assessmen
methods?

Are (e)assessment methods fit for purpose, allowi
students to demonstrate th extent to which the intended
learning outcomes have been achieved? how are t
designed?

Are students informed about the {eassessment and how

Implementation:
implement a TEL cours
draft and finalize it through
testing

Does the VLE (if any) supports specific methods and toc

Does the technical infrastructurensurethe accessibility o
the TEL programme by students with special educati
needs and how?

Has the institution defined the electronic security measu
that guarantee standards of quality and informati
integrity and validity?

Is the VLE based on ngnoprietary web standards and is
updated to reflect technological changes? How often?

Co-funded by the
Erasmus+ Programme
of the European Union
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Does the institution provide students with arlibrary and
virtual labs?

Are students/prospective students informed abo
requirements concerning equipment;learning and digita
skills, preknowledge and prerequisite subjects, a
attendance?

Are students informed about the workload and pedagog
model of the TEL programrie

Has your institution a policy and/or procedure in place

Realization: realize an . . .
recognition of prior learning?

perform the TEL cours
including support and Has your institution defined the structure, profile, and r¢
assessment of the teaching staff that is aligned with the pedagogi
model?

Has the institution in place apppoate instruments to
guarantee that the profile of the teaching staff correspor|
to their duties?

Is the teaching staff trained and proficient in the use
learning technologies and {@assessment methods? A
there any particular training activitiesif new staff?

Has the institution developed procedures to identify t
support requirements of the teaching staff?

What is the teaching stafftudent ratio?

Has the institution in place procedures for recruiting a
hiring teaching staff?

How is the teacimg staff coordinated during cours
delivery?

Are there any procedures in place that cover stud
support, including tutoring, pedagogical, technological, &
administrative elements?

How is student support offered? e.g. according to
& 0 dzR S y (i &nd theiBlaRCcHid riectis?

Is there a timeframe for student support? for instanc
periods of peak demand (evenings, weekends, holid
etc.) How does the institution manage peak demand?
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Does your Institution collect data in order to evaluate
programmes?

Is there a strategy on the use and purpose of learn
analytics within the institution?

Does your institution consider ethical norms ano
Evaluation: define, run an{ government policy with respéd¢o data protection and the
analyse the evaluation an| privacy of students?

improvethe TEL course , .
P Are TEL programmes reviewed, updated, and improved

how?

Does the internal quality assurance system include feedt
to stakeholders (especially to students).

Does your institutiontake into account the European
policies, as well as ethical and legal considerations W
designing its policy for quality assurance and its inte
guality assurance system?

Axis 2: Challenges, obstacles and opportunities for adoption of TEL quality practises

The goal heravas to dentify barriers to the adoption of general TEL practises and TEL quality
practises mentioned in Axis 1.

Axis 3: Needs for TEL Quality Assurance

In relation to practises identified in Axis 1 and barriers identified in Axise2goal of the
research was to identify theeeds of stakeholders for the adoption of TEL QR#ese needs
should be ategorisal needs according to the followirthemes(if and where applicable):

Stakeholders Policy makers, the Government (regional,
central), educators, students, technical staff

Institutional strategy TEL strategy vs. Institutional strategy
Institutional Processes Initiate, design, deliver, evaluate TEL courst
Business model and Economy Costs, revenues, financial feasibility and

sustainability of programmes

Technology Institutional Equipment, Technical support,
student equipment, scalability, ease of acces

Table3. Methodology: ategories and sugategories of stakeholder needs
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As far aghe National Reports concerned, the following research questions needed to be
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Framework

answered for each of the participating countries.

Current National Policies practices,
efforts, initiatives, frameworks that relat
to TEL quality

Which are they d short desdption of their
main objectives must be providgal

Are these policies related to any Europe
frameworks and if yes, how?

How many institutions are they using then
How are they using them (in whole, in pa
tailored to specific needs)?

Which are the reults of their use (i
available)?

Which are the advantages/disadvantages
these policies, in your opinion?

How could they be improved?

Future National Policigaractices, efforts
initiatives, frameworks that relate to TH
quality

Are you aware of anplans to design ney
policies?

If yes, are Nationalide stakeholders
involved in developing TEL criteria (pol
makers, National or regional authoritie
associations etc.)?

Needs for National Policiegpractices,
efforts, initiatives, frameworks that relat
to TEL quality

Which area(s) of legislation pose a signific
challenge to the application of TEL qua
methods? What should be improved?

Please provide any recommendations Y
may have regardingpolicy reforms (at al
levels) that would help your organizatic
establish TEL quality processes.

Please provide any ideas you may hé
regarding reforms in educational policies
all levels) that would help your organizatiq
establish TEL quality prosess.

Training Needs for TEL Quality

Are there any training curriculums for T
Quiality or Quality Assurance in general?
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Which should be the top 5 education
objectives of a training curriculum in T
Quality?

Who should be trained for TEL Quality (wh
stakeholders)?

The Researctook place simultaneously in each Institution (countryih order to conduct
the research, the partners revied earlier researclstudiesand statistical data available for
their country/Institutionand researched anckviewed policies and national legislatiomhe
following general rules were also taken into consideration:

- The questions posed per axiere used guideline® helporganizethe information
to be gathered flexibility in content organization was possible.

- Theanswersshouldbe short and to the point. All necessary informatigimould be
mentioned.

- AnassumptionwastobemadeK G Ay S@OSNEB |jdzSadAzy G(KSNB A
If possible partners shouldry to explain why and how something (method, policy,
tool etc.)wasused.

- Key findingsshould be organizedsing bullets or tables.

- To correctly identify the trends, sourcebouldbe recent (not more than 2 years
old).

- Each findingshould be, ideally, attributed to a source therefore a reference is
needed. Specific frameworks, policies, legislatbouldbe fully referenced.

1.3.2Fieldresearch
During the field researchiKZpartners were required to usa standardizedjuided interview
guestionnaire.This research todhcluded two basic types of questions:

A ClosedSYRSR 62NJ a0t 2aSRé¢0 ljdzSatAazzya ogSNB ljdsSai
a suitable list of responses (e.g. Yes / No) that the respondent had to choose from
(one or more seldions may be allowed). These questions produced mainly
guantitative data.

A OpenSYRSR 62NJ a2LI8yé0 ljdSatirzya 6SNB jdzSadhs
provide the respondent with a set answers from which to choose. Rather, the
respondent was asked tanswe, "in their own words". This produced mainly
gualitative data.
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LYGSNIBASsa 6SNB LI NIAOdzZ  NY @ dzaS¥Fdz F2NJ ASGOAY
interviewers pursued halepth information around the given topics. The set of interviews

were abo conducted, in order to get more detailed anddiepth information. Those were

conducted oneby-one. Interviewees were, mostly, people that hold key positions in HEIs or

influence quality assurance policies. The goal of the interviews was to colledatjvel

information for important indicators.

The main strength of this research tool was that it was easy to standardize. For example,
every respondent was asked the same question in the same way. The researcher, therefore,
can be sure that everyone ihé sample answers exactly the same questions, which makes
this a very reliable method of research.

The set of questionnaires was designed under the prism of the desk research data and took
into account international studies that provided data on relatesues, such agjuality
assurance principlesharacteristics of TEdtc. The questionnaires were translatedtie KZ
language and were deliveresoff line (word format) Forms.

The guided interview questionnaire is presented in Annex I.
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2. National Policies

The following sections describe, in brief, the National policies concerning quality assurance
for TEL.They are organized in 4 sections per country: Current national policies, future
national policies, needs for national policies and training sefed TEL Quality, according to

the guidelines provided for the national policies repdttsection that describes initiatives at

a European level is also included.

2.1.National policiesBulgaria
2.1.1. Current national policies

The Bodies responsible for the intedrand external evaluation of HE quality in Bulgaria are
the following:

Internal evaluation and enhancement of HE qualitfigher Education Institutiortsave their

own sysems of quality assurance, consisting of evaluation of teaching staff and plans for
human resources development. The internal quality assurance systems of universities are the
targets of the evaluation activities dfational Evaluation and Accreditation Agency.

External evaluationThe National Evaluation and Accreditation Agemay been established

in 1996. At present, it is the only gernmental institution dealing with the independent
evaluation of quality of Higher Education and accreditation of HEIs. NEAA should guarantee
the standards and quality, as well as the public trust and credential fidelity in HEIs. Recently
the efforts of he NEAAare focused on the complete implementation and alignment of the
national system for quality assurance with the respective European standards and guidelines.
Since 208 NEAA is a full member of European Network for Quality Assurance (ENQA) in
Higher Education and has entered the list of European Quality assurance Register for Higher
education (EQAR).

Accreditation is the recognition by the National Evaluation and Adeatémh Agency of the

right of higher schools to offer higher education by educational and qualification degrees in
certain spheres, professional areas and specialties related to regulated professions through
the assessment of the quality of their actigii

The objective of assessment and accreditation is to stimulate higher schools to develop their
potential and to upgrade and maintain the quality of the education they offer. Accreditation
results shall be taken into consideration in formulating thetestpolicy in respect to the
higher school. The NEAA shall evaluate all projects for opening and transformation of a higher
school, a faculty, an affiliate and a college, as well as for opening professional areas and
specialties related to regulated profésas. The right of higher schools and organizations to
conduct studies for a doctoral (PhD) educational and academic degree by academic

1 https:// eaceaeceuropa.eu/ national-policies/ eurydice/ content/ guality-assurancehigher-
education9 en
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specialties shall also be subject to accreditatibhe accreditation shall be institutional and
programme accreditation

Programme accreditation may be requested by the higher school upon receipt of institutional
accreditation. Evaluation of projects for opening of faculties, affiliates, professional areas and
specialties related to regulated professional may be requestdely by a higher school that

has successfully undergone institutional accreditation.

The criteriaadoptedfor institutional evaluation and accreditation are developed further in
accordance with the standards set in the Guidelines for QA in the Higheatimh Act HEA)
Assessment under accreditation procedures is carried out on agiatte evaluation scale
comprising the following grades: Very Good, Good, Satisfactory, Unsatisfactory (Failed).

Accreditation has siyear validity when the gradereceRe A4 a+SNEBE D22Ré¢ 2NJ a Dz
gt ARAGE 2F GKNBS @SIFENA Ay OFrasS 2F | a{FdAaFIC
SOSyild 2F Iy alyaldAra¥FrOli2NEEé 3ANFRSP® | ATKSNI &
specialties from unaccredited professm areas or unaccredited specialties related to

regulated professions and shall not confer diplomaisaccredited higher schools cannot

receive state subsidies and shall not be financed by the state in any way whatsoever.

Most higher education institutiom develop and publish its rules and procedures, relating to
examination and evaluation of achieved learning outcomes and granted credits.

¢CKS YIAY LINAYOALX Sa 2F GKS &adeaidSy TF2NJ S f dz i
introduced in every higher egtational institution are:

A Systematic approach of evaluation during the whole educational process;

-

A Objectivity in the evaluation of diverse academic achievements of each individual
student both at theoretical and practical level,

A Transparency of the evaltian mechanism through criteria announced in advance,
and indicating the importance of participation of each individual student in the study
activity for the final grade on each separate subject;

A Correspondence of the result from the evaluation with theele of acquired
competence according to current educational objectives for each subject;

A Educational achievements, comparable to those of other higher education
institutions.

Different approaches are used for theclusion of students in all stages of teealuation
procesg; in the preparation of the selissessment report of the higher education institution,
during the visit of the NEAA group, as well as participating as members of the expert group
and of the Accreditation council. Students from all high@ucation institutions are given the
opportunity to participate in the preparation of the selsessment report and to talk to the
members of the expert group.
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The NEAA has developed its own pattern which achieves encouraging results. It gives the
students the opportunity to become part of the expert groups but not their full members. A
student is nominated through a special procedure and presents an independent report which
the expert group gets before issuing its statement. This approach takes ingideoation

the fact that the student is competent in some respects like training (for example the training
plans and programmes, quality of teaching, etc.), service (administrative service, the
condition of the library, information centers), social andteral environment, etc.

Experts for external evaluatiofihe Accreditation Council (AC) within its authority imposed

by the HEA sets up a team of experts for external evaluation selected on documents grounds,
consisting of: Experts from Bulgaria, Expeegresentatives of the students or PhD
postgraduates; International experts. There is a file of documents including a professional CV
for each expert, which facilitates the selection of experts for a certain procedure. The order
and method for nominatingrad approving the experts and setting up the team, as well, are
regulated by the Statute of NEAA and the following documents: Requirements for selection
of experts for procedures in institutional accreditation and evaluation of a project; Rules for
student) Ay @2t dSYSyli Ay S@lLfdzZd G§dA2y FyR I OONB
SELISNI&AQ Ay@2ft @dSYSyid Ay S@Ltdd GAzy FyR |
setting up an expert team.

N
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The mission of the Agency is to contribute to quality enhare@nof Higher Education
through cyclical institutional and programme evaluation and accreditation of higher
education institutions in Bulgaria, through evaluation of projects for opening new higher
education institutions and their basic units, as welhaisugh postaccreditation monitoring

and control, providing independence and transparency of the procedures and high
competence of the Bulgarian and foreign experts, participating in them.

NEAA strives to accomplishment their mission through evaluatiod accreditation
procedures. The National Evaluation and Accreditation Agency has the potential to achieve
this mission in the European Higher Education Area in compliance with the elaborated and
mutually agreed standards, criteria and guidelines for dqualianagement. The mission of
NEAA is related to the Higher Education Act (HEA), enacted by the National Assembly
(Parliament) of the Republic of Bulgaria. Pursuant to this act the external evaluation and
accreditation aims at stimulating the higher eduoatinstitutions to enhance their potential

and increase and maintain the proper quality of the education offered by them while the
outcomes are considered when the government forms its policy towards the higher
education.

In fulfilling its mission, NEAA&Ires on the purpose of accreditation clearly stated in the HEA:

G¢KS | OONBRAGFEOGAZ2Y A& | NBO23ayAlA2Yy 2y O0SKITT
Agency of the right of a HEIs to provide higher education in education and qualification

degrees ircertain areas, professional fields and the majors from the regulated professions

08 SQlftdza GdAy3 GKS ljdz2tAGe 2F GKS T OGAGAGASEA dzy
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1. To actively underpin the creating and pursuing the national policy for higher
education quality enhancemein our country.

2. To contribute greatly to the process of higher education and research development
at higher education institutions applying the principle of transparency and
competition.

3. To guarantee objective evaluation grades of the higher educatistitutions and
touchstones of their enhancement by assuring good quality during in the evaluation,
accreditation and posaccreditation monitoring processes and procedures.

4. To support the harmonization of processes and activities of NEAA to those of the
Euopean Network of Quality Assurance member agencies (ENQA) and the effective
co-operation with related ones in the states of the European Union and on the
Balkans.

The international recognition of the NEAA as a competent public body in the European
Educatbnal Area and as a national body for external and internal evaluation of higher
education in the Republic of Bulgaria has been legalized by the formal relations of the Agency
with international institutions and organizations such as:

-

A Central and Eastern Eapean Network of Quality Assurance Agencies in Higher

Education (CEEN), of which the National Evaluation and Accreditation Agency is a co

F2dzy RSNI YR 2F ¢K2aS alylr3aSYSyid /2dzyOAf (KS
A European Association of Quality Assuraircéligher Education, of which NEAA is a

full member in the period 2002013 and currently (since 24 April 2014) NEAA is a

full member under review;

A European Quality Assurance Register, where NEAA was registered in the period
between 20082013 as the Agenayperating on the territory of Bulgaria;

A Internal Quality Assurance Group of ENQA (NEAA has its representative in the group);

A European University Association (EUA), European Students Unions (ESU), European
Network of Information CenterNational AcademiRecognition Information Centers
(ENIG; NARIC).

The Criteria for Institutional accreditatidnare in accordance with ES@art 1 (:10) are in
accordance with ESG and pursuant to art. 77, para 2 of HEA.

The accreditation process is based on fibkowing standards:

1. Policy for quality assurance

2 https://www.neaa.government.bg/images/Criteria_ EN/Kriterii_IA_EN.pdf
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2. Design and approval of programmes
3. Studentcentred learning, teaching and assessment
4. Student admission, progression, recognition and certification
5. Teaching staff
6. Learning resources and student support

7. Information management

8. Public information

9. On-going monitoring and periodic review of programmes
10. Cyclical external quality assurance

The criteria for Program Accreditation of a Professional Field / major of the regulated
professions are in accordance with E®@t 1 (1-10) and pursuant to Art. 78, para. 3 of
HEA[20].

The criteria for Program Accreditation of Doctoral Programs in accordance wittFA&3 1
(1-10) are in accordance with ES@art 1 (210)and pursuant to art. 78, para. 3 of the HEA

The Bulgaan University Ranking System established in 2010 within a project funded under
the Operational Program "Human Resources Development" of the European Social Fund, is
based on objective criteria and indicators and represents a real base for comparability of
higher educational institutions. In order to ensure transparency in the system of higher
education the Ministry of Education and Science supports specialized information system,
which contains: Register of higher education institutions, Register of thdemwic staff of

the higher education institutions, Register of current and discontinued students and
postgraduate students, Register of graduate and postgraduate students, Register of lending
banks under the Loans of Students and Doctoral Students Act.

In higher education institutions operate units for continuous, ongoing or postgraduate
training, as well as career development centers. They foster the links between universities
and business, between trainees and labor market. There are good practicesirfor jo
development of academic plans and programmes with representatives of the business in
order to increase employment. In a number of higher education institutions double training
programs with leading foreign universities are implemented ending by thanss of double
diplomas.

3 https:// www .neaagovernmentbg/ imaged Criteria_EN Kriterii _PN SRPENpdf
4 https://www.neaa.government.bg/images/Criteria_ EN/Kriterii ONS_EN.pdf
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Since 2008, MES has been providing national license for access to the scientific databases to

reputable publishing houses and information platforms, and thus to-hegiking scientific
journals in different fields of knowledge.

y wnamns GKS &de8adS8Y F2N) aitdRSyda FyR R206G2NI ¢

launched under the Loans of Students and Doctoral Students Act.

In 2011, the differentiated funding of higher education was introduced which promotes the
higher qualityin any professional field. Based on key performance indicators a change in the
model of funding state higher education institutions was matiee best professional fields
receive additional funds from the budget on the subsidy for training.

With the Devebpment of Academic Staff in the Republic of Bulgaria Act passed in 2010 the
system for career advancement of lecturers in higher educational institutions was
modernized under the conditions of extended academic autonomy although the described
difficulties in its application. Main task of the adopted National Strategy for Scientific
Research Development 2020 is development and creation of ageseration of scientists

and transformation of higher education institutions into science centers.

Bulgarian Univesity Ranking Systermallows comparisons between universities in the chosen
professional field, between different professional fields within the Bulgarian higher
education system, including career of graduates and relevance to the labor market. It offers
information on Bulgarian Universities (general information on the university of your choice,
the professional fields it covers and the majors and degrees it offers), predefined ranking
(rankings made for a particular peelected professional field, which V& been developed
based on a set of predefined indicators), costumer ranging (users can produce their own
custom rankings, based on their individual priorities and needs), comparison ranking
(between universities in the chosen professional field, and idiffeprofessional fields within

the Bulgarian universities, including career of graduates and relevance to the labor) etc.

The ranking system uses more than 100 different indicators, which are grouped into 6
categories:

>

Teaching and Learning;

o

Science andesearch;

>

Teaching and learning environment;

p>N

Welfare and administrative services;

p>N

Prestige;

>\

Career relevance to labor market and regional importance.

5 http :// rsvu.mon.bo/ rsvu3/?locale=en
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The rating system of the higher education institutions stimulates the quality of education in
Bulgaria. lis a powerful tool for the modernization of higher education.

2.1.2. Future National Policies

The Strategy for Development of Higher Education in the Republic of Bulgaria for the 2014
2020 Perio@ has been developed to outline the dimensions of the futuredeielopment.

The main challenges, related to the quality and compatibility of Bulgarian HE, are as follows:

- Retardation of teaching methods, lack of motivation of young lecturers and scholars,
ageing academic staff;

- Low motivation of students to turn tocgence and research careers, and to acquire
fundamental knowledge (especially in natural science) and their application in
practice;

- Obsolete academic programmes;

- Low level of scientific results in some HEIs;

- Presence of uncharacteristic specialties in samiversities;

- Weaknesses in the implementation of the internal quality management systems;

- Complicated and inefficient procedures for accreditation and presence of subjective
criteria;

- Insufficient outgoing and weak incoming mobility of students andulers and a
formal application of the Credits Accumulation and Transfer System.

With the Development of Academic Staff in the Republic of Bulgaria Act passed in 2010 the
system for career advancement of lecturers in higher educational institutions was
modernized under the conditions of extended academic autonomy although the described
difficulties in its application. Main task of the adopted National Strategy for Scientific
Research Development 2020 is development and creation of ageseration of sciensits

and transformation of higher education institutions into science centers.

Specific measures are taken for improving the quality of education and research. A National
Evaluation and Accreditation Agency was established under the Council of Minisirs as
specialized state authority for evaluation, accreditation, and quality control in the system of
higher education. NEEA is a member of the European Association for Quality Assurance and
is entered in the register of the European Quality Assurance Refpsteligher Education.

5 www.strategybd FileHandleashx?fileld=9416
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Internal systems for evaluation and maintenance of the quality of training and academic staff
are built and operate in the institutions of higher education, including a student opinion
survey.

2.1.3. Needs for National Policies practice$fods, initiatives, frameworks that
relate to TEL quality

The vision and the desired direction for the development of Higher Education at national
level is Bulgaria to become strong and attractive regional centre of modern higher education
with European pofile, attractive to students from Europe and the world. This is stated in the
Strategy for Development of Higher Education in the Republic of Bulgaria for the 202@
Period’[24]. The Strategy developed by the Ministry of Education and Sciencesand i
coordinated with the project of Operational Programme "Science and Education for Smart
Growth ¢ 2020", and with Partnership Agreement between the Republic of Bulgaria and EC
for the new programming period 2032020.

Up to 2020, the modernized HighEducation System shall guarantee:

A Transformation of higher education institutions into scientific and spiritual centre
with general cultural mission, which creates and disseminates new knowledge,
contributes to the understanding of the world, and to therieshment of its material
and spiritual culture.

A Highquality education contributing to the overall development of the personality
and preparing students both for their professional realization, and social and civic
role in an open, dynamic and democratinciety.

>

Opportunities for everyone to receive education that promotes and develops its
capabilities and personal gualities to the highest extent.

>

Preparation of proactive, innovative, and motivated specialists;

o

High fundamental and economically appbtaresearch outcomes;

>

Growing competitiveness of higher education and economy of knowledge in
European and global context.

Significantly Improving the Quality of Higher Education and the Compatibility with the
European HE Systems in Order to Occupy aifizgig Place in EHEA is one of the main
objectives outlined for the period 2012020.

For achieving thiebjective,the following activities and measures will be performed:

7file://IC:/Users/Mariya/Downloads/Strategy HigherEducation 07.04.2015%20(1).pdf
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1. Introducing strong control mechanisms by the state ensuring supply of quality higher
education by all higher education institutions and real application of the criteria for
obtaining Bachelor, Master and Doctor Degrees.

2. Improving the accreditation modelna the Bulgarian University Ranking System in
order to provide an objective evaluation of the quality of training in respect to the
level of training (basic, specialized, practical, soft skills, participation in scientific
activities) and the realizationfgraduates.

3. Differentiating the funding according to the quality and realisation of the graduates
in any professional field regardless of its ratio to the standard for student allowance.

4. Differentiated provision of the subsidy for scientific activitiedHEI on the basis of
scientific outcomes.

5. Providing opportunities for training of lecturers and pdalsictoral students,
particularly in foreign languages, new methods of teaching and ICT, by continuing the
measures funded during the previous programmpgagiod.

6. Intensifying the quality assessment forms for teaching on the part of students and
academic staff.

7. Reforming the academic programmes and the training content:

A. Promoting the update of curricula and programmes;

B. Promoting the internationalizatioaf academic programs and thdearning;
C. Promoting the creation of more joint/double programs;

D. Promoting the increase of academic programmes in a foreign language.

8. Improving the system of admission to HEI in accordance with the evaluation
outcomes of tle professional fields.

9. Merging the institutional and program accreditation.

10. Further development of the practice of external evaluation of the quality of higher
education, including participation of foreign experts.

11. Regulating the possibility of an altetive assessment by authoritative European
accreditation institutions, e.g. AgencieENQA members and those entered in EQAR
with the final accreditation given by NEAA.

12. For the purposes ddccreditation.the acceptance of every lecturer as a member of
the academic staff for one HEI only.

13. Drafting and adoption of a new Classifier of the areas of higher education and the
professional fields, which to be completely consistent with the international
standard classification of educaticnareas of educatior{ISCED-£013), and the

The European Commission support for the production of this publication does not consti
KRR Co-funded by the endorsement of the contents which reflects the views only of the authors, and the Commis 32
**.**: Erasmus+ PrOgram.me cannot be held responsible for any use which may be made of the information contained the
of the European Union

www.kutelproject.eu



http://www.kutel-project.eu/

DKUTEL

14.

15.
16.

D1.1 State of the art of HE for TEL Quality Assuranc
Framework

international classification of the fields of science and technology in order to
synchronize the professional directions and doctoral programs, and to determine the
relations with the National Classification of Occupations.

Enhanang the control for the presence of an operating Credits Accumulation and
Transfer System and mobility for accreditation.

Ensuring a complete portability of national grants and student loans within EHEA.

Optimizing the procedures for recognition of comahble periods of education and
degrees.

The expected results under this objective are as follows:

A
A

> >

2.1.4.

Increased number of lecturers participated in forms of qualification training.
Adapted teaching methods to the needs of students.
Updated academic curricula.

Increased quantity and quality of scientific results of HEIs as a result of the
competitive environment established.

Increased quality and improved realization of graduates as a result of the competitive
environment established.

Identified weaknesses and best practices in the administration of the university
systems of quality management.

Advanced model of accreditation.
Significantly increased incoming and outgoing mobility.
Actually,implemented Accumulation and Transfer o&@its System.

Training Needs for TEL Quality

The top 5 educational objectives of a training curriculum in TEL Quality should be:

1.

Effective Program Management: A highality training program has Program
managers, who are responsible for planning and etieguall training initiatives
within a university. The training program manager should be creative,-opaded,
motivated, and constantly working to improve their skills and competencies.

2. Needs Assessment: At the core of any effective training programoriectly
identifying who needs to be trained, and on what skills or topics. A needs assessment
can be conducted through research, interviews and internal surveys.
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3. Curriculum development: Once needs ddentified; they must be aligned with
university initatives. The curriculum should be built to address in the goals of the
university and the needs of the students.

4. Relevancy. The efficient pedagogy and the provision of relevant training content is a
key factor to a good training program, to ensure that tharners are engaged and
motivated.

5. Goals, Metrics and Assessment. Training is an area that can be difficult to quantify.
However, when developing the goals, indicators should be defined by which will can
give the whole picture, including quantity, quglitime, cost and effectiveness, as
well as to develop a benchmarking strategy for evaluating progress towards the
goals.

Taking into account the complexity of the processes related to the TEL QA at institutional
level the following categories stakeholders managers, teaching staff, technical and

administrative staff as well as the students (as customers of the University services) should
be familiarized with the regulations, procedures, processes, tools, and criteria for TEL quality.

Professional developeant for staff, including TEL skills, is provided centrally, some of it
through online selpaced modules. All new teaching staff are required to pass a course,
which includes a section on technolegghanced learning. Student support services for TEL
are dso centrally coordinated. A range of flexible development opportunities as well as
inclusive support resources and materials are provided.

2.2.National policies: Finland

2.2.1. Current national policies

The Finnish Government has established national key projectief@lopment of education.

In higher education, the aim is that institutions jointly produce teaching online and agree on
mutual cooperation and division of work in online teaching. Teaching can also be offered
openly to improve the opportunities, for ergle, for students in secondary education to
familiarize themselves with higher education studies. Information pools and information
systems were developed between 2016 and 2018.

The digital competence of teaching staff will be improved and learning écgbtipportive

of studying and guidance will be developed by organizing seminars that promote shared
practices. By taking advantage of the opportunities of digitalization, efficiency in education
and instruction will be improved, students offered a widenge of opportunities, and access

to education by upper secondary level students will be improved.

All academic institutions were supposed to participate in the mentioned national key projects
and to apply for special funding for development work. As phthe policyof guidance with

AYF2NYEGAZ2YE Ay (GKS CAYYAEK SRdOIGA2Y &84l

to instruct the institutions to develop further the use of technologiyhanced learning in
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Finland. Each university coordinated or tigpated in the national key projects, including
University of Turku.

Ashortdescriptionof their mainobjectivesfollows:
- 02 RSOSt2L) GKS 19L adl¥¥Qa RAIAGHE LISRFI238
- to create new digital learning material in natial level
- to develop the digital skills of students in HEI
- to strengthen cooperation between HEI and the world of work

- to develop and digitize admissions based on school certificates and entrancadests
well as develop new, competendmsed admission pciices and other direct
admission methods to HEI.

TheNationalwide stakeholdersnvolvedin developingTELcriteriaare the following:
Policy makers: Finnish National Agency of Education and the Ministry of Education

and CultureAdvisory Board fobDigitalization of Education under the Finnish National Agency
of Education The mission of the Advisory Board is to create partnerships for digital learning.
Theaim is to follow up and support development in using ICT in learning and to prepare
nationalrecommendations and instructions on how to integrate technologgamning. The
Board contributes to education of teachers, equal accessibility diswlibution of digital
learning materials, quality of pedagogy as well as improvemantequipment and
infrastructure in educational institutions. The Board also aimsttengthen the research of
technologyenhanced learning in Finland.

The Finnish National Agency of Education established a special working grdepdimping
a national educational cloud séce in 2013. The aim of the group wasstopower the use
of digital technology in learning and development of cloud seniiteslucation.

The Ministry of Education and Culture administers the national key projects &t Bynnish
government. The MOEIlsp follows up the HEI by performance indicatorgheir annual
reporting to the Ministry. However, quality of technolegphancedearning is included in
the overall quality of education and it is not followedparticular.

Regionaforum for developerseRappueRappu is a forum for higher education institutions
in the Turku region. For over 3@ars the forum has facilitated competence development of
e-learning developers ithe region. When technologgnhanced learning was new in Finnish
universities,the forum organized an annual conference. Later, the forum has transformed
into aplatform of sharing good practices and organizing courses e.g. using videashing

and learning
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2.2.2. Future National Policies practices

The followingstakeholders/eventsre important for capturing needsn developing quality
of technologyenhancedlearning in the national levedo they may be considered when
designing future policies.

InteractiveTechnologyn Educatiorconference Held annually, the Interactive Technoldgy
Education conference (ITK) is thiggest technologgnhanced learning conference in the
Nordic countries. During théwo-day event, over 2000 education experts consisting of
education decision makerpurchasers, industry experts and academics meelisouss and
share theirexperiences and recent developments in the topic. The advisory board of the
conference is populated by Ministry of Education and Culture, Finnish National

Agency for Education, representatives of universities of applied sciencesesedrch
universities. This conference can be considered as an annual venueorigpetence
development of higher education staff and managers.

The Associationof FinnisheLearningCentre The association is an independent Rpirofit
promoter of webbasedlearning inFinland. It is also a forum of cooperation for developers
of digital educationaactivities and ways of working. The association include private persons,
communitiesandorganizations The Finnish eLearning Centre is walbwn in development
networks in which learning, training and new forms of work are tried out emducted
using open multichannel digital services.

2.2.3. Needs for National Policies

In UTU, quality of TEL is not dealt separately but part of different forms of leaanithg
teaching.Therefore specific policies and practices of creating, developing detilering TEL
courses are not governed by separate QA documents. Tdehsglered a normal, everyday
practice at the university. However, the training aswpport for use of VLE, ffware and
other electronic systems is readily availabldatat university intranet and via different kind
of events. This can be seen both asoastacle as an opportunity.

On the other hand, new innovations arise as teachers experiment and adoppraetices.
Pedagogical training with informal meetings for sharing practicesyesnized frequently. On
the other hand, specific data on TEL in the organizatitmadl may be scattered due to
diverse practices. Good practices may staglegiartment of faculy level

2.2.4. Training Needs for TEL Quality

The training needs for TEL quality per stakeholder were identified as follows:
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Policy makers, government

- overview of how to take policies t
practices from national tinstitutional level
Educators,

- understanding the connections betwee
Stakeholders own teaching methods and TE
development goals

Students

- support for seHdirected learning wher
support from study group and fade-face
meetings is reduced Technical

- keeping upto-date with new technology,
- collaboration with pedagogical staff
Institutional strategy TEL strategy vs institutional strategy
- TELkspecific instructions
Institutional processes Initiate, design etc.

- flow of information, introduction of new
tools andmethods throughout a fairly larg:
work organization (staff size >3500)

Business model and economy Costs etc.

- continuity, funding is now projedtased,
national funding by the MOE goveri
development of TEL in organizational le"
(strategic funding fodigitalization)

Technology Institutional equipment

- predictability, new tools are introduce:
frequently, old tools become obsolete e.
due to Microsoft updates on software

Table4. Finland: training needs for TEL ¢akeholder
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2.3.National policies: Greece
2.3.1. Current national policies

Quality Assurance in higher education was established as a formal procedure in 2011
according to Law 4009/2011. This law formally established the Hellenic Quality Assurance
and AccreditatiomAgency (HQA) as an independent administrative authority (it had already
begun functioning in in 200&.aw3374/2005). Its mission is to ensure high quality in higher
education. The Agency is governed by the President and the Council, which consists of 10
University Professors, and members representing sacademic research institutions,
Chambers and students in Greece. The HQA is an independent body, overseen by the
Minister of Education in regard to the legality of its actions and is responsible for quality
assurance in higher education at national level.

The Mission of the Agency is to ensure high quality in higher education. As part of its mission,
the Agency supports the state and institutions of higher education in the formulation and
implementation of he national strategy for higher education, and certifies the quality of the
operations of institutions of higher education. The Agency guarantees the transparency of all
of its actions in the area of evaluation and accreditation of the quality of insiitatof higher
education. According to Law 4009/2011, the functions of the HQA are structured around two
main axes of action on: (a) ensuring quality assurance and (b) supporting the national
strategy for higher education. The HQA represents Greece akmaduiber of the European
Association for Quality Assurance in Higher Education (ENQA). ENQA is a coordinating body
at European level and its mission is to define criteria, guidelines and standards for quality
assurancen the European Higher Education Aieay cen B 0 P

The HQA plays an important role in the Greek Higher Education system. For example, as part
of the restructuring plan of Greek higher education carried out by the Ministry of Education
and Religious Affairs, and following the deliberation that pderd the publication of the

draft ATHENA plan on 11/30/2012 the HQA submitted to the Ministry of Education a
Methodological Approach Outline, defining the criteria for forming the conditions of
restructuring higher education. After the initial publicati@amd the following update of
ATHENA restructuring plan by the Ministry of Education, the HQA submitted to the Minister
of Education its opinion and supplementary opinion on the initial and updated plan on
03/08/2013 and 14/03/2013 respectively.

In 2015, tke HQA prepared an opinion text on the formulation of a national strategy for

higher education, as provided for in Law 4009/2011. The text was drafted following
consideration of all the factors related to the operation and development of the national

higher SRdzOF 1 A2y aeadaSyed® ¢KS Fylfeaia YIRS KAIKCE
weaknesses, together with existing opportunities and risks in its external environment. The

agency publishes annual reports and a few surveys and studies but most importantty it se

the Quality Assurance procedures for internal and external quality assurance of Greek HEISs.

The European Commission support for the production of this publication does not consti

KR Co-funded by the endorsement of the contents which reflects the views only of the authors, and the Commis 38
L Erasmus+ Programme
* oy k

. cannot be held responsible for any use which may be made of the information contained the
of the European Union

www.kutelproject.eu



http://www.kutel-project.eu/

DKUTEL

D1.1 State of the art of HE for TEL Quality Assuranc
Framework

¢KS lv!Qa YA&aaAirzy A& G2 LISNA2RAOFIftfe& | OONBRA
both in respect of their internal quality assurance system amd tstudy programmes taught
in all three higher education cycles and offered by their academic units.

The Agency guarantees the transparency of all of its actions in the area of evaluation and
accreditation of the quality of institutions of higher educatio

As part of its mission (Law 4009/2011), the Agency supports the state and institutions of
higher education in the formulation and implementation of the national strategy for higher
education anctertifies the quality of their operations. In particular:

It periodically accredits the quality:

A of internal quality assurance systems of institutions of higher education as provided
for in Article 14, and

A the study programmes of higher education, including both slegaie programmes,
lifelong learning and distece learning.

A It recommends to the Minister for Education, Lifelong Learning and Religious Affairs,
and the governing bodies of institutions of higher education, ways and means to
ensure continued high quality in higher education.

To fulfil its mission, t& Agency:

-

A establishes, organises, specifies, standardises and disseminates in advance the
relevant processess, criteria and indicators, in particular, in the framework of the
common principles and guidelines of the European Higher Education Area whose
guicelines have been adapted to the National Quality Assurance System by issuing
the Standards for Quality Accreditation of Undergraduate Programmes and Internal
Quiality Assurance Systems of Greek institutions of higher education;

A develops an integratedmanagement information system and an assessment
database, in collaboration with the Quality Assurance Unit (QAU) of institutions of
higher education;

A supports the institutions of higher education in the design and implementation of
guality assurance and a®ditation processes, and

A carries out studies and research related to its mission or assigns them to other
agencies;

A draws up, keeps and updates a Register of Independent Experts;

p>N

publishes the evaluation results and informs the state and higher education
institutions of the latest international developments in related issues.
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Responsibilities of the HQA for the implementation of the national strategy for higher education
and the funding of institutions of higher education

The Agency advises on the natibrstrategic plan for higher education and supports its
implementation, negotiates programme design agreements with individual institutions and
assesses the progress of its implementation. It also ensures the transparency of the funding
criteria and recommeds to the Minister of Education and the governing bodies of
institutions of higher education, ways and means to ensure continued high quality in higher
education.

The Agency may recommend to the Minister the total or partial suspension of funding for an
institution if the institution is at fault for not providing the required information and materials
and the obligatory documentation.

To recognise and support best practices in quality and innovation at institutions of higher
education, Centres of Excellnin higher education shall be established, in accordance with
the following.

Universities, faculties, or their schools shall be elevated to the status of Centres of Excellence
by the HQA, following a call for submission of candidacies and an evaluati@dout by
special committees whose members are selected by lottery from the Register of Experts
maintained by the Agency. The criteria for the recognition of Centres of Excellence are
namely the exceptional quality and effectiveness of their teachimd) @search work, the
efficient structure and organisation of their study programme, the linkage between teaching
and research, and the high quality of support services. Evaluation criteria for candidacies and,
in particular, the procedure for the recogiuih of Centres of Excellence are specified by
decision of the Minister of Education to be published in the Government Gazette following
recommendation of the Agency.

Each year, a report on the quality of higher education for the previous year is drawy up b
the Agency, which is submitted to the Speaker of Parliament and the Minister of Education.

The Agency shall carry out an internal assessment of its functioning and work in accordance
with the provisions of itsOrganisation andshall assign an external @&wation to
internationally recognised and accredited evaluators, or bodies, or other organisations
engaged in similar activities at international level.

The Agency has administrative autonomy and is overseen by the Minister of Edudatfon.
member ofthe European Association for Quality Assurance in Higher Education.

As part of its strategic planning, the HQA has set the following goals:

-

A To develop an effective and constantly improving national quality assurance system

A To guide and support institutiorsf higher education and relevant organisations in
developing their own quality assurance culture

The European Commission support for the production of this publication does not consti

40

cannot be held responsible for any use which may be made of the information contained the

www.kutelproject.eu



http://www.kutel-project.eu/

DKUTEL

D1.1 State of the art of HE for TEL Quality Assuranc
Framework

A To provide information and expand the expectations expressed by institutions of
higher education, students, employers and other interested parties with retgard
processes and outcomes in higher education

A To highlight the performance and good practices in institutions of higher education

A To become involved in the creation of a common reference framework for higher
education and quality assurance within the Baean Higher Education Area (EHEA)

According to HQA guidelings evaluation consists in the systematic, documented and

detailed assessment, marking and recording of the work of higher education institutions,

with the use of objective criteria, and the céti- £ 'y f@aira <h* ARSYGATA
weaknesses and discrepancies in connection with the academic profile, objectives and

mission of institutions.

Evaluation of the work performed by institutions is performed in two stages:
A internal evaluation cafed out by institutions themselves, and

A external evaluation carried out by a panel of independent experts under the
supervision of the HQA.

The internal evaluation process is a periodical participatory process which is carried out

under the auspices of the y & G A (1 dzii A 2 y Q& v l-evaduationiprodess, whitha A O f f &
gives the very identity of the institution (or its academic unit) as it reflects and highlights all

FNBFa 2F AdGa 2LISNIGA2YS LRAAGADOS YyRs yS3l Gagds
ambitions. The internal evaluation process is concluded with the preparation of the internal

SOIFfdza GA2Yy NBLR2NIX 6KAOK Aa ILILINRPOSR o6& GKS
administration and is then forwarded to the HQA in order for the externaluati@n process

to commence.

The evaluation procedure is based on the function ofaaoreditation committee which
evaluates the quality of the study programme or of the internal quality assurance
system. Based on predetermined criteria, it studies thmaterial and elements put forward

for consideration by the Authority and visits whenever required the relevant unit or
institute. The accreditation committee itself may: a) evaluate more than one study
programmes, especially if the completion of one [@erequisite for entrance to the other

and b) evaluate similar study programmes or the internal quality assurance systems of
different institutes. The committee prepares a validation report, which is submitted to the

L dz K2 NR G & Qa [/ 2 dagndov validatiananib&issiied ané Eiblish&dO A &

8 https://www.adip.gr/en
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The studies programmes and internal quality assurance systems of the HEIs are accredited,

by decision of thé 3 Sy Co&ir@ii based on the reports of the accreditation

committees. The decision of the Authdrié Qa / 2dzy OAf YI& 0SS LIR2AaAGAC
conditions or negative. Accreditation of the revisions of specific aspects of the programmes

and internal quality assurance systems is not required.

The external evaluation is the last stage of the cycle ofjiedity assurance process for the
academic unit. It is comprised of the analytical review and examination of the internal
evaluation results by the external evaluation committee. The members of the committee are
drawn from the Register of Independent Exiseset up, maintained and updated by the HQA.

The purpose of the external evaluation process is to determine the completeness,
transparency and objectivity of the internal evaluation which was conducted by the Internal
Evaluation Group (IEG) of the academnit, and to formulate an objective neutral opinion.

In particular, external evaluation pursues the following goals:

-

A to point out best practices and areas for improvement,

A to highlight and provide documented support for the logical requests of the
acadenic unit made at the level of the institution or the state,

A to collect and promote the best practices nationwide.

Following the site visit to the academic unit under review, and discussions and contacts with
members of the administration, teaching and adistrative staff, students and social
partners, the committee of experts prepares the external evaluation report. The report
summarizes the external evaluation outcomes, including an examination addpih
analysis of the following:

A the achievements ofite academic unit,
A

the areas for improvement or corrective actions,

>

the effectiveness of the actions already taken by the unit in order to assure and
improve the quality of the work performed, and

A in general, the adherence of the academic unit to its missind objectives.

During the period 2008 2015, the HQA, as part of its mission, carried out the external
evaluation of 397 academic units of Greek institutions of higher education.

Each institution of higher education is responsible for ensuring andreaaity improving the
quality of its teaching and research work, as well as for the effective operation and
performance of its services. Institutions develop and implement an internal system of
principles, criteria, and regulations, the proper function@igvhich is evaluated by the HQA.

The main objectives of the institutional evaluation atenmarizedas follows:
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Ac2 NBAYT2NDS GkkoSledye/ aGAGdziA2y Qs &St ¥
A To bring forward advantages and best practices

A To identify drawbacks and weaknesses

-

A To implemat suggested improvements

During the implementation of the national quality assurance system, the HQA, having

completed the external evaluation of academic units, carried out the external evaluation of

0KS O2dzyiNEQA oc AyadlAadldiivesites an® T2 ebkirficll K SNJ S R dzC
Institutions) from October 2015 to July 2016.

In 2016, HQA has issued two accreditation standards, one for the quality accreditation of the
internal quality system and one for the quality accreditation of undergraduate prog)iaf
Greek HEls.

There no formal guidelines for TEL Quality Assurance in Greece. Very general guidelines that
stress the important role of TEL in education are set buteipth methodology is missing.

HOU, being the sole Greek state University that idatwy able to apply the lifelong learning
model, has establisktk internal methodologies for applying TEL in education. These
methodologies include quality control and assurance processes based on formal standards
such as 1SO9001:2015, ISO/IEC 27001:20d EBOT 1429:200Bternal quality assurance
processes for developing material for distance education, teaching in a lifelong learning
environment using VLEs and blended learning approaches have been set and tested for
nearly 15 years. Although these pra@ses are unique, itannot be claimed that they
constitute national policy although HOU is the only state HEI that is permitted by law to
provide distance learning degrees. Several Greek HEIs use VLES to support learning, purely in
apurely supportingro® ! +*[ 9 (GKI G A& O2YY2yfé dzAaSR 6O f ¢
open source platform Claroline) is used to support a large volume dfneffmaterial
(including video lectures). Specific guidelines were used to design this meaerithdeavor
suppoted by national and European funds. Greek Universities have, in general, significant
experience in developing TEL methodologies and tools but these have not been officially
established yet as the norm. Quality assurance of TEL remains somehow purely imaadem
outside HOU mainly due to law restrictions of who has the right to provide distance or lifelong
learning programmes.

2.3.2. Future National Policies

There are no plans in this respect at the moméltte current system is being updated in
some aspects butamajor changes are expected. General goals are set, for example the
vision ofthe HQA is to play a central part in transforming higher education into high quality
knowledge and innovatiorbased education, featuring attractive institutions able to endow
scientists with a creative mindet, broad education and statef-the-art knowledge receiving

fair remuneration and recognition of qualifications in ttador market.
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During the past 5 years, there have been many announcements concerning the need to
reform the HEI sector in Greece. In 2019 a significant restructuring of the HEI educational
map took place. There is an on going debate about making Quality Assurance a key aspect of
an upcoming reform of the way Greek HEIs operate.

2.3.3. Needs for National Policies

The official use of TEL by Greek HEIs (e.g. the adoption of blended educational models or
even widespread use of VLE supported lifelong learning) must be governed by virtue of law.
Thus, Greek HEIs must be given the right to proceed to the next step andikls as a
spearhead for development. HQA should establish detailed guidelines of how TEL is to be
used in which educational models and in turn, how quality assurance is achieved. Until then,
efforts remain fragmented and a National strategy for TEL quakisurance cannot be
established.

2.3.4. Training Needs for TEL Quality

Training needs have been identified mainly by HOU and by research programmes dealing
with quality assuranceBased on the recent research made by the MOOQ proadl
international ISOtandard ISO/IEC 40180, theining needs for Quality Assurance on TEL
should be focused on three dimensions:

1. Dimension 1: Phases (Analysis, Design, Implementation, Realization, Evaluation)
2. Dimension 2: Perspectives (Pedagogical, Technologicalirateh)
3. Dimension 3: Roles (Designer, Facilitator, and Provider)

It is important to note that training modules have to exist for different phases and processes
according to the situation of each role, the learning objectives, target groups, contéxt an
conditions. In reality, some processes are already dedigdtie Institution providing the TEL
courseand (partly or completely) defined by poenditions and requirements (e.g., the
available resources, budget and staff).

The main benefits of definindpe training based ona h h v Quality Reference Framework
are:

-

A 1t provides a generic framework that can be adapted to each specific context.

pe

A Itidentifies key quality criteria for better orientation on the TEL design.

A it presents a checklist for the quglidevelopment and evaluation of TEL enhanced
courses.

9 Stracke C. M.Tan, E.,Texeira, A.Pinto, M. ,Vassiliadis, B.Kameas A.,Sgouropouloy C., &
Vidal, G(2018). Quality Reference Framework (QRF) for the Quality of Massive Open Online
CoursegMOOCSs)Online available atvwww.mooc-quality.eu
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A It enables a continuous improvement cycle for TEL design and provision.

Training needs are focused on five phases:
A Analysis (A): identify and describe requirements, demands and constraints
A Design (D)onceptualizeand design the TEL course
A Implementation (I): implement a TEL course draft and finalize it through testing
A Realization (R)ealizeand perform the TEL course including support and assessment

A Evaluation (E): define, run amghalyzethe evaliation and improve the TEL course.

The training needmayalso cover three main perspectives:

-

A Pedagogical quality assurance
A Technological quality assurance

A Strategic quality assurance.

Different needs are identified for different roles:

-

A Designer: Designeiincludes content experts, content authors, instructional
designers, experts for VLE, technolemphanced learning and digital media and any
others who may contribute to the design of a TEL.

A Facilitator: Facilitator includes the pedagogical facilitators experts with content
knowledge (such as moderators, tutors, teaching assistants) who manage forum,
provide feedback and monitor learning progress, technical facilitators (such as
technical support for learners) and others who may contribute to support
participants in their learning process in a TEL course.

A Provider: Provider includes (internal and external) course providers, technical
providers (such as technology providers, programmers, software designers and
developers), managers, communication amrketing staff and others who are
involved in the decisiomaking processes leading to the delivery of a TEL course.

As per ISO/IEC 40180, the development of a TEL course is regarded as a project with phases

and activitiesand Quality Assurance @rganizd accordinglyBy adapting the MOOQ QRF,

the following training needper phasé processnaybe identified s KSNBE W- Q 2y | NRBf S
participation thus, training needs for the role and training needs are described in bullets)
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Phase:Analysis

Desgner

Facilitator

Provider

Al

Processinitiation

A How to assemble an incubation team (releve
personnel and expertise) to kick start the planni
and development of the TEL course.

7

A how to ensure diversity of the incubation teal
that each of the core stakeholders is represents

re

A how to reuse of existing products and build
existing TEL courses;

ProcessStakeholder identification
Identify the internal and external stakeholders

r

A how to ensure each of the core stakeholders (e
content provider, designer, pedagogical a
technical facilitator) is represented in the desi
and development team;

A how to identify targetlearners and groups i
relation to content, IT competency, pric
experience in online andearning.

A-3

ProcessDefinition of objectives

v

A How to define objectives of learning conte
based on entry level of target learners (conte
knowledge).

A How to define objectives of selected pedagogi
model and instructional design based on learn
content, learning objectives and target learners
target group.

A How to define objectives of learning activiti
based on entrylevel of target learners (prio
experience in that specific pedagogical appros
to be used for that said TEL course; culty
background; institutional culture, if applicable).

R Co-funded by the
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7

A How to define objectives of learning activitie
based on entry level fotarget learners (IC]
competency).

A How to define institutional objectives in offerin
the TEL course (e.g., profit, integration of t
course into main curriculum, etc.)

A4

ProcessNeeds and demand analysis

A How to pofile target learners and their entr
levels (content knowledge)

7

A How to pofile target learners and their entr
levels (pedagogical experience and institutio
culture, if applicable)

A How to pofile target learners and their entr
levels (ICT competency)

A5

ProcessAnalysis of the external context

A How to dentify and source similarEL course

A Howto identify potential partners for consultatio
and partnership

A How to assess the relevance and possibility
accreditation and (paid or free) certification

A-6

Process: Analysis of the organizational context

v

A How to achieve proficiency in curriculur
pedagogical and Instructional design required
the TEL course

A How to achieve proficiency in content knowled
required for the TEL course

A How to achieve proficiency in digital knowled
and skills required for the TEL course

A How to achieve sufficiency of the existing
(institutional) IT infrastructure and the [T
requirements to support the TEL course
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A-7 | Process: Time, resources and budget planning X X
A How to achieve gtimate the duration and cost g X
manpower and man hours in expert team X
design and develop the TEL course
A’ How to achieve gtimate the cost of production o
learning materials, (IT) resources and manpoy  x X
to design and develop th€EL course
A How to achieve stimate the cost of (IT) resource
hidden cost, and manpower to run tHeEL course X X
D | PhaseDesign Designe|FacilitatoProvider
D-1 | ProcessDefinelLearning objectives X X X
A How to achieve efine learning objectives base
on the desired learning outcomes (e.g., acquisitf  x X X
of specific knowledge and skills)
A How to achievedefine learning objectives baseg
on planned timeframe of the TEL course X X X
A How to achieve efine targetgroup driven
learning objectives (e.g., entry level in relation
content, IT competency, prior experience in onli X X X
and elearning environment)
A How to achieve efine learning objective(s) by th
week, topic, lesson, suimodule, skill,| x X X
competences, activity, task etc. (if applicable)
D-2 | ProcessOrganizational concept and roles X X X
A How to achieveet up a team of content expert
(with pedagogical coordinators) and techniq¢ X X
experts
A How to achieve efine all roles required for thgq
TEL course X X X
A How to achieve ssign content experts to lea
each theme, module, unit (if applicable X X X
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A How to achieve meate opportunities for
synchronous interaction with experts (by topi x X
module, unit, weekly questions)
A How to achieve esure instructional alignment g
course: learning objectives, module objectivé x X
activities and assessments
A How to achieve lign duration with course conten
and learning objectives X X
D-3 | ProcessDidactical concept and methods X X X
A How to achieve dfine critical determinants o
didactical approaches: Content, learni
objectives and target learners.
Following are some of the didactical approaches used in the
course (list is not exhaustive):
- Combination of different design principles: 4C
cogritive apprenticeship and network learning
- Learnercentered
- Networkbased
- Competencebased
X X X
- Taskbased
- Activelearning oriented
- Interactivebased approach
- Experiential learning
- Problembased approach: case study
- Lecturedbased approach: direghstruction using
video lectures
- Specialised content (stimulations and proble
solving)
A How to achieve dfine learning pace
personalisation and monitoring progress X X
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A How to achieve mvide the following (if
applicable):
- a2y Al2NRXYy Ilearify prAgyeSsQ &.9
progress bar
X X
- Possbhilities to follow own learning path and pag
- t2aao0AftAdASa G2 | R2dza
- A good range of optional activities
D4 | ProcessConcept for content X X X
A How to adopt a needdriven approach (e.g.
specific procedures to assess the market demi x X X
for a TEL course and its content)
A How to consider target learners and grouy
motivation and entry levels (content knowledq X X
and IT competence)
A How to align learning objectivesvith course
content and course duration X X X
A How to structure content (based on entry leve
and prior knowledge, beginners, intermediate o|  x X
advanced; novices, experts; sizanits, modules)
D-5 | ProcessConcept for learning activities X X
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How to povide the following (if relevant; based g
chosen pedagogical approach and instructio
design)

Range of varied activities to engage and
motivate learners

Authenticity of tasks in real life setting

Activities that promote transfer of leamg and
application

Handson activities
Simulations to facilitate experiments

Educational games (e.g., can be linked to ¢
studies)

Peerreview activities

Interviews and interaction with practitioners an
field experts

Webinars
Interactiveactivities that promotes social learnirn

Activities that promotes participation in th
learning environment

Activities that promotes interaction betwee
learners

Activities that promotes interaction within sma
group

Activities that promote<ollaboration
Panel discussion

Additional and external resources for advand
learners

Incremental increase on the difficulty level a
workload (easystart is recommended)
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D-6 | ProcessTechnical concept

X

A

How to embed technological toolsto foster

interaction, collaboration and community buildir] X
A How to ntegrate technological tools (e.g., Chi
Google hangouts) to enhance social learnif x
interaction and communityouilding
A How to povide curated sources (e.g., blog
infographics, websites, videos, articles) X
D-7 | ProcessMedia design X
A Howto povide the following (if relevant; based @
chosen pedagogical approach and instructio
design)
- Videolectures
- Digital text
- Text with audio explanation X
- Textwith video explanation
- Hypertext
- PPT Presentations with narration
- Animated PPT
D-8 | ProcessCommunication concept X
A How to cfine communication via emails
broadcast alerts, chat, forum X
A How to definecommunication with facilitator X
A How to definecommunication with learning peer,  x
A How to definecommunication on a small grou
basis X
D9 | Processinteraction concept X
A How to aesign interaction with learning peers X

Co-funded by the
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A How to designnteraction with facilitators X X
A How to designinteraction with experts ang
practitioners (e.g., responses to forum questio  x X
by guest expert)
A How to desigm interaction via Blogs and forumy  x X
A How to designfree mobile app to facilitate
support network X X
A How to desigrregular coaching sessions in sm
peer group X X
A How to ceate a community of learners X X
D-10| ProcessFeedback concept X X
A How to desigrautomated feedback X X
A How todesignfeedback by facilitator X X
A How to desigrfeedback from learning peers (e.g
peer feedback, group feedback) X X
A How to designweekly feedback from progran
leaders via video X X
A Howto povide prompt feedback for activities an
tasks X X
D-11| ProcessConcept for tests and assessment X X X
A How to desigriests with automated feedback X X
A How to desigrweekly quizzes X X
A How to desigrcase study analysis and applicatiq  x X
A How to designassessment instruments to b
aligned with content, weekly learning objectiv
and learnerprofile (multiple choice does not d X X
justice to advanced learners)
A How to designassessment instruments that af X X X
able to test and evaluate some specific desi
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learning outcomes (e.g., draw, design 4
formulate)

and learning objectives

A How to desigrpeer assessment X X
A How to design rubrics for peeeview (prior
knowledge match to reduce gaps between pair X X
A How to design rubrics for evaluation of fin
product X X X
A How to define mind mapping and conce
mapping for deep learning X X
A How to cesign openassignment using scenar
tools X X
A How to cfine formative assessment (e.g.,
openanswers to distinguish excellent frol X
average learners)
A How to cfine final product and artefact X X X
A How to ckfine written exams X X
A How to cesign provision of feedback and answe
for optional activities X X
| | Phase Implementation Designe|FacilitatoProvider
I-1 | ProcessContent implementation X X X
A How to et up a content team with pedagogic
coordinators X X X
A How to povide a set of concrete guidelines al
instructions on content and learning objective
content presentation, activities and assessmg X X X
plan and procedure
A How to exsure content maintenance X X
A How to e-use and adapt existing learnir
resources where appropriate in terms of contel  x X
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A How to ensure new materials created for T
courses with licenses are copyrighted
contributing authors and licensed under Creat
Commons
I-2 | ProcessDesign implementation
A How to ensure effective use of graphical design
support learning
I-3 | ProcessMedia implementation
A How to @nsider the provision and the productio
of the required media
I-4 | ProcessTechnical implementation
A How to wse open software platforms and opg
licenses
How to wse external service (e.g., You Tube)
How to wse existing hardware infrastructure f
host platforms
A How to wse technical platform (e.g., OpenEdX
Moodle) that can integrate all the tools useful f
learners
A How to ntegrate thirdparty tools for formative
assessment (webased IDE, gareased learning
tools for programming)
How to ensure technial maintenance
A How to ®t-up and sustain infrastructure, dat
security, documentation, support
I-5 | ProcessOrganization of use
A How to povide detailed guidelines an
instructions for facilitators and learners
I-6 | ProcessTesting and activation
A How to ensure pilot testing of the TEL course a|
all the learning resources
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tasks by means of grading

Framework
R | Phase Realization Designe|FacilitatoProvider
R1 | ProcessAdministration X X X
A How to ensure sustained interaction amongst 1
course platform administrators, designers a
facilitators to report bugs and propose operatior X X X
improvements
A How to setup expert teams for TEL cour
platform, facilitation process and to contrahd to | ¢ X X
test learning outcomes
A How to coordinate the facilitation process af
actions of different facilitators X X X
A How to enforce profile setting with bio and pictu
to facilitate interaction and collaboration durin  x X X
the learning process
R2 | Processlearning activities and related support X X X
A How to povide a Bootcamp module to orientat
learner X X X
A How to povide comprehensive guidelines f
tasks and activities X X X
A How to hiild an informal community of practic
among facilitators to discuss issues and challen X X X
A How to @tegorize learners based on thg
proficiency level for rendering peer feedback X X X
A How to povide exercises to train learners to gi
peerfeedback X X
A How to povide scoring rubrics for pegeview X X
A How to nonitor peerreviewed assignments an
X X
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7

A

How to ceate a learning experience that provid
group support through small group interaction
to 7 learners)

How to e¢eate sub communities of interest basg
on themes and professional areas

How to Pbster community building of liféong
learners of similar interest group

How to povide ample time for learners to engag
with other learners

How to provide learning support using personag

How to povide learning support for independer
and reflective learning

How to ensure regular feedback by facilitator

How to embed peer feedback as part of th
collaborative and participatory culture

How to povide officehours for students with
guestions and challenges

How to egage and support students
collaborative activities

™

How to fcilitate the formation of groups for
collaborative learning

™

How to facilitate the collaboration process

™

How to assign two to three facilitators to manag
forum and forward questions to expert

How to organizenterviews with content expertg
and practitioners

How to how toFoster small group interaction o
forums to reduce reading of posts

How to Ekverage learners' questions as ng
discussion topics

R Co-funded by the
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A How to povide community teaching assistants
render feedback and support to learners X X X
A How to mable learners to post their experience
with tasks and activities, as well as results (wh|  x X
applicable) for comments and feedback
A How to engagelearners in higheprder thinking
by means of questioning X X
A How to povide timely and consistent feedblac X X
A How to povide weekly updates of video
comments on forum posts X X
A Howto N2EGARS 6S8S1fe& KA
good work and examples X X
R3 | Process: Review of competence levels X X X
A How to provide differentiated and optiong X
assessments to distinguish competence levels X X
A How to provide certification and accreditation X
relevant) X X
E | PhaseEvaluation Designe|FacilitatoProvider
E1 | ProcessEvaluation planning X X X
A Howto dentify evaluation objectives (e.g., redu
drop-outs, increase engagement amdotivation,
effective use of technological affordances X X X
support learning, etc.)
A How to pecify the evaluation process and
frequency (e.g., regular intervals, periodic, then,  x X
, module, unit-based evaluation, etc.)
A How to povide an evaluation focus (e.g., ¢
learners: engagement, motivation, interactio
collaboration, technological affordances th X X
support learning, learning outcomes)
E2 | ProcessEvaluation realization X X X
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7

etc.

A How to wse surveys, questionnaires, interview

7

A How to enbed learning analytics tools to provig
feedback on all learner activities

7

A How to wse forum contributions and discussions
possible evaluation of learners' and groupy X X
learning progress

E3 | ProcessEvaluation review

A How to Adopt an afteractionreview protocol
stakeholders who a x X X
represented in the TEL course design team

involving all

A How to povide documentation of findings
reviews and analysis from learning analytics, ot

forms of data obtained in theourse of the TE| X X X
course
A How to dentify specific area and provid
recommendations improvement  (e.d
curriculum and delivery requil x X X
differentiated course content and learnin
activities for two levels of learners)
E4 | Processimprovements and optimization X X X

7

A How to ®t-up an evaluation consultation team t
oversee the implementation of recommendatiof  x X X
(resulting from the evaluation review process)

v

A How to povide regular interaction anc
collaboration with platformadministrators and
designers to report bugs and propose operatio

improvements

Tableb. A set of training needs adopted from MOOQ QRF (ISO19796)

Additional, more irdepth training needs can be derived from the QRF checiflise MOOQ

QRF.

On a Programme or Institutional levehe training needscould also include courses on
Quality Management SeveralJniversitiesare using thelSO9001:205 standard a standard
that administrative proceduresA variation of ISO 9001 for educational organizations
appeared as InternationdVorkshopAgreementPart2 (ISO IWA2: 2007}.contains general
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guidelines for applying the standard mainly by replacing the business terms of IE®@®00
teachers.

Other needs may include training d8Crelated standardghat contribute to TEL course
design and execution. The following table presents an overview.

Standard Description Year of

publication

Processes IWA 2 ThelWA2: 2007 provideguidance
on the application of 9001: 2000

. o 2007
Educational Organizations.

ISO 29990 | ISO 29990: 2010 sets out ba
standards foproviders

. ) 2010
of non- formal education services.

Reference ISO / IEC 1979( Information Technology Learning,| 2005 (Partl)
Frameworks Education- Quality Management

. _ 5 P
Quality Assurance and Metrics. | 2000 (Par®)
Part1: General Approach

Part3: Reference Model an
Metrics

ISO/IECTR|ISO / IEC TR 24735provides a

247253 standard dictionary, #&axonomy
of media and
technologyplatforms,and a proces
that can be used to describmedia
andplatformsthat support learning
and education processes.

2010

ISO/IEC 2382|ISO [/ IEC 2382 contains

36 guidelines (vocabulary, definitior]
and relationships  between
concepts) that facilitate interng 2008
communication between compute
applications used for learning ar
education.

Data ISO/IEC TS| The ISO / IEC TS 2912%provides &
291402 computerized model for mobilg

2011
users learning (mobillearning) It 0
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can be used as a referentmw
software designers (LMS, LE
designers of training materials et
to ensure that mobile userg
requirements are met.

ISO / IEC 1978§
3

Defines theimetadataand
attributes to describe resourc
resources.

2011

ISO / IEC 2501

It defines data structures that ca
be usedto exchange LE
(LanguagekEducationand Training)
content between systems thg
import, export and manage conter
LETs.

2008

ISO / IEC 1977¢
2

Specifies a general quality model
data held ly a structured
(structured) to form a computing
system.It can be used to define dat
quality  requirements,  quality
measures, or design of data qual
plan.

2008

Systems

1ISO9126

Software Evaluation (nen
specialized)Applied to all software
systemsReplaced by 1SO2510.

2008

ISO / 1IEC 2501(

Software EvaluatiorReplacesg
ISO9126Applied to all softwarg
products and computing systemis.
addition to the evaluation, it ca
also be used to check the fullne
of software specificationgviany of
its features can be used to evalua
a wide range of systems and servig
(other than ICT).

2011

ISO / IEC 2475

It defines requirementgor disabled
learners.

2008

Table6. Training on standards related to TEL courses designdevelopment
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2.4.National policies: Italy
2.4.1. Current national polies

In Italy online universities have been recognized by the Ministry of Education, University and
Research in 2003 through the Ministerial Decree 17 April G0l for this reason they are
subject to the same evaluation and accreditation process as the universities offering in
presence training.

The authority responsible for the accreditation is the Italian National Agency for the

Evaluation of Universities and Research Institutes (ANW&}kees the national quality

evaluation system for universities and research bodies. It is responsible for the quality
assessment of the activities carried out by universities and research institutes, recipients of

public funding. Itis also entrusted Wit &8 § SSNAY 3 GKS LYRSLISYRSyid 90l f
and with assessing the effectiveness and efficiency of public funding programmes or

incentive programmes for research and innovation activities. Namely, ANVUR carries out the

following tasks

1. Evaluak y3 LINRP OSRdzNB&asx NBadzZ 6a FyR 2dzillzia 27
research and technological transfer activities;

2. Defining criteria and methodologies for the assessment of institutions and
programmes (including PhD, Master and Pgistduate medicbhprogrammes) with a
view to their periodic accreditation by the Ministry;

3. {iSSNAyYy3a GKS lFaasSaavySyid OGAGAGASEA dzy RSN
Evaluation Units;

4. 5N} 6Ay3 dzlJ §KS LINPOSRdAzZNBA F2NJ 02ttt SOGAYy3T |y
progN\I YYSa O0AYy O22LISNI GA2y 6AGK dzyAOSNEAGASAQ

5. Developing and proposing to the Ministry quantitative and qualitative requirements
F2NJ 0KS LJzN1J2 &S 2F dzy AGSNEAGASAQ SaidlofAaky
a0 dzR& LINE 3 NbnyrveggarQr closOré; A @1 G A

6. Providing benchmarks for public funds allocation at the request of the Minister. It
includes the definition of minimum performance levels and standard unit costs for
specific services;

7. Assessing the results of program agreements leetw MIUR and individual
institutions and their contribution to the overall improvement of the evaluation
system quality, based on expected results and predefined benchmarks;

10hitps://www.gazzettaufficiale.it/atto/serie _generale/caricaDettaglioAtto/originario?atto.dataPubblicazioneGazzetta=2003
04-29&atto.codiceRedazionale=03A05400&elenco30giorni=false
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8. Assessing the effectiveness and efficiency of public funding programmes and
incentive programmes for teaching, research and innovation activities;

9. Undertaking further assessment exercises, defining standard parameters and
providing technical regulations at the request of the Minister.

The current Higher Education Quality Assurance systas been introduced in Italy by Law

n. 240/2010 and Legislative Decree n.19/2012. Following this legislation, ANVUR has
developed its own assessment criteria, methodologies and procedures to fulfil its iasks,
strict adherence to Standards and Guidedis for Quality Assurance in the European Higher
Education Area (ESG).

The Italian Higher Education Quality Assurance system is calléd(Autovalutazione,
Valutazione periodica, Accreditamerg&elfassessment, Periodic Evaluation, Accreditation)
and isoperational since 2013. AVA has been developed in order to pursue three main aims:

-

A To assure that the higher education institutions operating in Italy uniformly provide
an appropriate quality of their services;

-

A To support the exercise by the Universitids@sponsible and reliable autonomy in
the use of public resources and in collective and individual behavior related to
education, research and knowledge and technological transfer activities;

-

A To improve the quality of education and research.

AVA sets statards for the sethssessment by programmes and institutions, concerning their
internal procedures and the outcomes of their activities, and for the external assessment of
the quality assurance systems. External evaluation is based on peer reviewgd oatrby
experts appointed by ANVUR through-site visits and document analysisaddresses the
following activities:

1 Accreditation of new Universities and programmes.
1 Periodic accreditation of Universities and their programmes.

In each University th®uality Assurance (QA) key actors are the following: the Nucleo di
Valutazione (Independent Evaluation UkitNdV), the Commissioni paritetiche docenti
studenti (Joint Teachin§tudent Committees¢ CPDS), the Presidio di Qualita (Unit
responsible for theriternal QA systeng PQA).

AVA sets and evaluates 4 main macategories/requirements (R):

R1: University vision, strategies and policies on teaching and research quality.

The University has a solid and coherent teaching and research quality assurajisgg@m,
which supports continuous improvement and strengthens external responsibility. This
system has been clearly translated into public strategic planning and guideline documents.
The consistency between the strategic vision and the objectivesatkfihthe central level
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are ensured regarding policies, internal organization, use of teaching and teaching personnel
research potential according to individual inclinations, results achieved, periodic verification
and the application of improvement meass:

R2: Efficacy of the University Quality Assurance policies.

The Quality Assurance system implemented by the University is effective for defining internal
responsibilities, information flows and the interactions between the responsible
organizations ad their management role in the Departments and Academic Programmes
evaluation and selassessment processes.

R3: Academic Programme Quality.

The objectives identified in the Academic Programme planning are consistent with the

cultural, scientific and axial needs and consider the characteristics that distinguish the
FOKSf2NRa |yR YlFIadSNH&E RSAINBS tNRINIYYSad C:

adequate teaching resources, personnel and services are guaranteed, monitoring of results

and strategies adated for correction and improvement and studeoéntred learning are

included. For international Academic Programmes of the a and d types (table K), the

provisions of the Joint Accreditation Approach adopted by the EHEA Ministers in 2015 shall

apply.

R4: Research and third mission quality.

The research and third mission Quality Assurance system is effective, with a policy defined
and ordered by the University and is followed by the Departments and similar organizations.

LyOf dzZRSR Ay vicsectioKdedidatedzo distangd dBddaline learning:

R1.T Obijective: ensure that the Telematic University clearly communicates about the delivery
methods of distance teaching and its related, required and used technological equipment.

This section focuseits attention mainly on 3 aspects related to distance learning:

1. Support services for distance learning softwdree evaluators assess the following:

A Was the adopted LMS and its organization described for the general sections and
single lessons (environments organization, tools available in individual
environments, access profiles)?

A Do the teaching methods adopted consider the recent evolution of tetdgy (use
of web conference environments, mobile devices)?

A Are the facilities adequate and consistent with the educational choices set out in the
Service Charter?

A Has the University activated a technical service for virtual learning environment
managemat? If so, is its size appropriate for the expertise and employee numbers?
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A s student access to the group contents and activities guaranteed for at least three
years?

Alrsas GKS ' yAOBSNBRAGE SELXFTAYSR GKS LIa&aAroAf A
training and evaluation activity participation? Has it indicated its implementation
methods?

2. Single sign an
Has the "single sign on" method been indicated and guaranteed, particularly:

- relationship between dearning teaching and administrative sees¢ (E.g. relationship
between electronic record book and LMSklationship between the chosen LMS, the other
information resources (libraries, databases ...) and the university system services (guidance,
internship, job placement ...)

3. Accessibility:

A Isthe LMS and educational content accessibility guaranteed for different skills to
remove IT barriers that hinder students with different abilities from using learning
technology?

A Are there any actions planned to improve the general accessibility to csginvices?

The Agency cooperates with international, European bodies and other international scientific

bodies working in the field of evaluation of higher education and research systems. It follows

the European Standards and Guidelines for quality inédifducation, ESENQA approved

by the European Ministries in the 2005 Bergen Conference and adopted in European
Parliament and Council (2006/143/CE).

¢tKS &aS0dAaz2ya a!3ISyTAS RA xhtdzil TA2ySé 0690 f
Ly G SNY I T A 2tigrialfOkganisaiidng) haSeNliffkis with International agencies dealing

with the evaluation of the University and Research system.

ENQA MEMBERSHIP

On November 14th, 2017, with a formal letter to ENQA, ANVUR expressed its interest to
undergo the procedure foadmission to th&european Association for Quality Assurance in
Higher Educatio(ENQA), and at the same time to apply for inclusion irBhmpean Quality
Assurance Register for Higher EducafleQAR). After receiving the confirmation of Eligibility
from EQAR (March 1st, 2018), on the 19th of March 2018 ANVUR published on its website
the documentTerms of Referenc&he procedures include the drafting by ANVUR $¢la
Assessment Repdi$AR), published on September 26th, and thesiba visit by a panel of
experts appointed by ENQA.

Based on the Review Report of the ENQA panel, the ENQAtiZgeBoard will take a
decision on accreditation of ANVUR when it meets in April 2019.
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All Universities (online and in presence) have to follow ANVUR Guidelines and procedures in
order to meet the requirements and being accredited.

ANVUR evaluated all the Italian Universities delivering lessons and trainings via TEL. They
have been divided in 2 groups: 1. Universities offering least 70% in presence or blended
courses and 2. Universities offering more than 30% online courses. Theyrfig is
composed by 10 Universities and all of them have successfully undergone the 2018
evaluation. Regarding the second group, which is made by 5 online Universities, just 2 of

(KSY KI@SyQd Fdffe LI&aaSR G(KS Sighotnddotha 2y | yR

resolution of the criticalities met.

The good point in the Italian policies related to QA is the overall approach to the QA
dzy A@SNEAGASAQ aedadSYy AGK aLISOAFTFAO RSGIATf A

toevaluatenotgza i’ G KS | YAGSNBRAGASE GKIFG 2FFSNI mnxs:

ones that deliver some courses online, applying the same standards and benchmarks for the
evaluation.

The improvements needed are related to a more systematic evaluatidheoontents of

TEL courses, taking into consideration also their periodical and regular review, in particular
for those subjects that are constantly evolving. However, this should be done always
adopting the same standard in all field of investigations.

2.4.2. Future National Policies
There are no plans in this respect at the moment.
2.4.3. Needs for National Policies

TEL quality methods do not meet particular challenges in Italy. In general crucial brakes are
put to University and Research in Italy, where the exjiteme for Higher Education is lower

than in the majority of the other European and OCSE countries, both in relation to the
number of students and in relation to the Gross Domestic Product (OECD, Education at a
Glance 2017). Looking in more detail, in 2@iglexpenditure per student in Italy was 11.510

US $ compared to more than 16.140 US $, which is the average expenditure in OCSE
countries. Poor investment in Education and Research results in serious difficulties in the
continuous improvement of the Uravsity system, of course affecting also TEL and the
establishment of consistent TEL quality processes.

2.4.4. Training Needs for TEL Quality

There are no training curriculums for TEL Quality or Quality Assurance in general at national
level. However, some institions may organize them internally.

The top 5 educational objectives of a training curriculum in TEL Quality could be:
1. Tools for students' selissessment

2. Tools and procedures to collect data about satisfaction on university infrastructure
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z

4. ¢22fa& YR LINPOSRdA:2NBa (2 O2ftf SO0

assessments

5. Promotion of dedicated solutions for students with special educational needs

QX

[e=N

The stakeholders that should be trained in TEL quality should be decision makels @S NB A (1 & Q&
lecturers, Deans of the school, administrative staff and Multimedia production staff.

2.5.Policies at a European level

Education and training have a prominent place in the Eug{#0 Strategyor smart,
sustainable and inclusive growtfK S W{ G NI 4§ SIA O FTNI YS42NJ]
0NJ A YAy IL@ER2020 f | § Rethinkirg) edécation strateggmphasize the major
challenges facip European education systems and highlight the areas that need to be
improved. Quality in teaching is one of the key recommendatio@sality assurance
(development of internal QA systerand accreditatior) are of increased importance,
following the adoption of the European Standards and Guidelines for Quality Assurance in

Higher Education (ESG, 20854 common framework set for the European Higher Education

FT2N 022 L

Area! OO2NRAY 3 (2 GKS 9dzNRBLISI Yy ! v A% deidisaltod
a clear indication that the quality of learning and teaching will eslgnmore oncommon
guidelines and frameworks, tailored to coungpecific needs. The following table
summarizes the main Europeanide efforts for issuing frameworks and guidels for QA
in HE. QA in TEL is not explicitly mentioned although several guidelines and pointers exist for
developing specialized Tedlated quality frameworks.

1aaz2O0Al

Standard/Guidelines Description Published Year
by:
Standards and The ESG are a set of standards and guidelines for int¢
Guidelines for Quality and external quality assurance .in higher educatiqn. i
in th ESG are not standards for quality, nor do tipegscribe
Assurance |_n the how the quality assurance processes are implement
European Higher but they provide guidance, covering the areas which ENQA 2015
Education Area (ES®) | vital for successful quality provision and learni
environments in higher education. The ESG should
considered in a broader contexthat also includes
qualifications  frameworks, ECTS and diplo
supplement that also contribute to promoting th
transparency and mutual trust in higher education in t
EHEA.
11 https://ec.europa.eu/education/policies/europeapolicy-cooperation/et2026framework_en
12 https://eua.eu/downloads/publications/trends2018learningandteachingin-the-europeanhigher

educationarea.pdf

13 https://enga.eu/wp-content/uploads/2015/11/ESG 2015.pdf
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http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52012DC0669&from=EN
https://ec.europa.eu/education/policies/european-policy-cooperation/et2020-framework_en
https://eua.eu/downloads/publications/trends-2018-learning-and-teaching-in-the-european-higher-education-area.pdf
https://eua.eu/downloads/publications/trends-2018-learning-and-teaching-in-the-european-higher-education-area.pdf
https://enqa.eu/wp-content/uploads/2015/11/ESG_2015.pdf
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The EQEncompasses all levels and all types of learn
and centres on eight reference levels, known as H
European Qualifications |evels, that describe what a learner knows, understa

Framework and is able to do (learning outcomes descriptors). EQF Advisory 2008
EQF does not describe specific qualificagionowever,

(EQF levels-B)* — . T Group/EU o
relying instead on the levelling of qualifications a (revision
awards against existing National Qualifications Syst¢ proposed
and Frameworks€EQF levels-B concern HE. in 2017

A Quality labelthat certifies excellencéor courses and
short programmesilt offers support organizationsfor

measuing elearning programmes efficiency an
provides tools for continuous improvement. In the pg
few years, the label has evolved towardsiatity

assurance and international  accreditatiorhe
ECBCheck Criteranalyzea wide variety of indicatorg
about the programme under assessment. It takes i
account general information about the programme al EFQUEL 2008
ECBCheck Certificatién | he objectives, organizational and technich
requirements, target group orientation, content qualit
the programme/course design, the media design,
technology, and the evaluation and review procelse
label is managed by the ECBCheck initiative
professional community oforganizations that are

interested in quality issues in the field ofLearning for
Capacity Building. Organisations are able to join

community by signing a declaration of intent th
demonstrates their interest andelfcommitmentin the

area of quality in d_earning.

Excellence Associates| The Excellence Associates label measures strate

Label® management, curriculum design, course design, col
delivery, staff support, and student support. It focus
on the improvement of four priorityelements of
progressive higher education: accessibility, flexibil
inter-activeness and personalizafi.

EADTU 2009

Table7. European standards/guidelinésr HE

¢CKS NBLRNI Wvdzd tAde Y2RSE & theyglobe:\Statk of e arty R
YR NB O2 Y Y3y IRDHIpkogidési &dcomprehensive comparison of European and
international standards and initiatives.

14 http://ecompetences.eu/wpcontent/uploads/2013/11/EQF _broch_ 2008 en.pdf

15 http://www.ecb-check.net/

16 https://e-xcellencelabel.eadtu.eu/

17https://www.pedocs.de/volltexte/2015/10879/pdf/Ossiannilsson_ el 2015 Qualitymodels.pdf
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Ongoing work on quality assurance is performed by several bodies in the EU, including:

> > > > > >

A

-

A

The European Asxiation for Quality Assurance in Higher EducatiBNQA
TheEuropean University Association (EUA)

The European Association of Institutions in Higher Education (EURASHE)
The National Unions of Students in Europe (ESIB)

TheEuropean Consortium fdkccreditation (ECA)

The Central and Eastern European Network of Quality Assurance Agencies (CEE
Network)

The European Association of Distance Teaching Universities (EADTU)

The International Council for Open and Distance Education (ICDE)

2.6.National policiesKazakhstan

2.6.1.

Current national policies

Since Kazakhstan joined the Bologna Process in 2010, the higher education system has
developed in accordance with the parameters and the basic tendencies for the development
of education within the EHEA. There have bsanificant changes in the field of quality
assurance, internationalization of education, the development of students and staff mobility,
improving the national qualifications framework.

In accordance with the parameters of the Bologna process the faltpwhanges in the
national system of higher education have been introduced:

The introduction of a thredevel model of education (BMA-PhD);

The use of credit system and the Diploma Supplement of the European standard;
The development of national and secal qualifications frameworks;

The student centered education;

The use of learning outcomes in educational programs design;

Development of the concept for lifelong education;

Implementation of the ESG recommendations into the national system of quality
assurance.
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Reform of the education system in these areas reflects not only the features of the Bologna
process, but also global trends towards the development of national education system. The
implementation tools of the Bologna process contribute to thieinationalization of higher
education, improve the quality and accessibility of education, integration of science,
education and industry, promote the autonomy of HEIs. In Kazakhstan, the application of
information and communication technologies (ICTHIE system is carried out within the
framework of the state policy of informatization of society ahd economy.

Informatization of society is enshrined as the most important mechanism for shaping the
competitiveness of the national economy in the Messafjthe President of the Republic of

YFET {1 K&adlrly boe! ® blETFNbBFe&S@ al NOK MX wnnc &Yl T
competitive countries in the world. Kazakhstan is on the threshold of a new breakthrough in

Alda RSQOSt2LIVSyloé

The Republic has itsnm QA system. Kazakhstan's accession to the Bologna Process in 2010,

the introduction of amendments and supplements to the Law of the Republic of Kazakhstan

bhy 9RdzOF A2y b RI GISIRK Wagfl lBandthe Presidentiat De@ee of thep

Republc of Kazakhstan "On approval of the State Program on Education Development of the

Republic of Kazakhstan on 204k nHnbh RFGSR 1T 5SOSYOSNI Hamn S
impetus for the creation of the independent QA system in Kazakhstan.

Current policies and pctices include:

The development and improvement of the regulatory and legal framework for the use of ICT
in higher education is carried out on the basis of national laws, programs and other
regulations.

1. TheLawof the Republic of Kazakhst&@n Educaibn” on July 4, 2018 introduced an article
on the provision of nofiormal education to adults and on recognition of the results of-non
formal education, which provides for the provision of distant education.

2{GF0S tNRBIAINIY a5S0@S it RapSbjiciof kKhAakhgaR 62O20HLA 2y 2 F
H n H Fihe @nplementation of the state program is planned in nine main areas, one of them
is the introduction of dearning (elearning).

It is planned:

A To connect all educational organizations to broadband Internet;

p>N

To introduce educational process automationplanning, ejournals, SMS alerts to
parents, etc.);

to ensure access of all teachers and students to all world educational resources;

> >

to equip educational organizations with the best equipment;

>\

to create asystem of training and raising the level of skills of teachers in the field of
ICT, worleclass digital schools.
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There are tasks to ensure:

A personnel with higher and postgraduate education projects of industriavative
development of the country;

-

A integration into the European Higher Education Area;

A integration of education and science, creating conditions for the commercialization
of intellectual property products.

The goal is to achieve the following indicators:

p>N

14% of universities will pass the intational specialized accreditation;

o

100% of universities will implement the European Credit Transfer System (ESTC);

p>

65% of the SES content by specialtibg choice;

o

20% of universities carry out doubktgploma education with foreign universities;

p>

50% of wmiversities- with innovative structures, research laboratories, technology
parks, centers;

A two universities of Kazakhstan are included in the rankings of the world's best
universities.

3. One of the steps towards creating conditions for the transitionnformatization in all

areas including education was the state prograrh y ¥ 2 N | i A 2n/n HydpfrdvadK & G | y

in 2013. As a foundation for the digital transformation of the country's economy, this

program contributed to the development of the followingctors: the transition to an
AYF2NXYIFGA2Yy d20ASGeéesx GKS AYLINRPGSYSYy(d 27F Lz f A (
Y20AfS 3A20SNYYSyhé¢ Ayaluraddziazyas FyR KS AyONB
not only for corporate structures, but alfor citizens.

l OO2NRAY3I (2 GKS NBadzZ da 2F GKNBS &2SIFEFNBR 2F AYL
YIETF1{KAGEY Hnuwnés 172 2F GKS OGAGAGASEA KI @S |
been exceeded by 40%. However, the rapid demelent of IT on a global scale dictates its

own rules and requires an adequate and timely response.

4, ¢ KI 1 Qa ¢ ke StakeyProgranmiDigital Kazakhstantvas adopted.

Its goal is to improve the pace of economic development of Kazakhstan andvientire
quality of life of the population through the use of digital technologies in the medium term,
as well as creating conditions for the transition of Kazakhstan's economy to a fundamentally
new development trajectory ensuring the creation of a diggebnomy of the future in the

long term.

One of the objectives of which is to increase digital literacy in secondary, technical and
vocational, higher education and the general population (training, retraining).
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In technical and professional, higher, pgraduate education according to the Ministry of
Education and Science of the Republic of Kazakhstan:

A2y GKS olara 2F GKNBS aLlSOAltdAasSas GKS

a dz

¢ SOKy2t23ASa¢ 61 a AYUGNRBRAzOSRI ¢ KAtEK LINE JARS

use of ICT in practice in the framework of their chosen profession;

-

A professional standards are being developed, which will become the main base for
educational programs of technical and vocational, higher, postgraduate education.

Also, for the period®2014¢2018, about 24 thousand educational grants have been allocated
for the training of specialists in ICT specialties.

5.1n 2017The Government and the National Security Committee dealdipe concept of

G/ @ g SXIdzNR & 2 7F Yt P0R2),Khe (phrpbge ofdmhichnsTto ensure the
information security of society and the state in the field of information and communications,
as well as protect the privacy of citizens when they use the information and communication
infrastructure.

Consequentlythere are should be all necessary prerequisites for achieving the ambitious
goal set in this Program and implementing the changes necessary for achieving it. So, in many
universities the educational programs System of Information security were introduced.

The creation of a university information and educational environment is regulated by such
legal documents as: concepts for the development of the information educational
environment and development plans for the main areas of educational portals.

6. Kazakstan has developed a holistic, mu#tivelNational System for Assessing the Quality

of Education (NSEQA¥hich includes internal and external quality assessment of education.
NSEQA is a set of methods, tools, and organizational structures to matchidhty @f the
education with requirements of the state obligatory standards and conditions to achieve
them within the external and internal evaluation.

NSEQA aims to achieve education quality to ensure the competitiveness for national
education system, anthe Kazakhstani experts in the international educational space and
labor market.

External evaluation of the education quality is one of the main means of ensuring effective
management of the education system and includes the following quality assurance
procedures:

1. Licensing;
2. State attestation;
3. State control;

4. Quality assessment (rating, accreditation);
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5. Unified national testing;
6. External evaluation of educational achievements (TDMA);
7. Certification of the faculty.

In 2012 the Ministry oEducation and Science of the Republic of Kazakhstan created the
National Register of Accreditation Bodies. There are 3 Registries: the Registry 1 which
includes recognized accreditation bodies; Register 2 which includes accredited educational
organizationspassed accreditation in the accreditation bodies from the Register 1 and
Register 3 accredited educational programs that have passed accreditation for accreditation
bodies from the Register 1.

TEL quality is also assessed based on QA standards asod ihertraditional educational
programmes.

7. Also, universities are guided by tiiRule oforganization of the educational process for
distanceeducational technologieso ensure a high level of quality training course, based on
AVOSNYLFGA2YLEE SELSNASYOS 69RES / 2dzNBSNIF = Cdzi dzN

8. The newClassifierof training areas was introduced, harmonized with the International
Standard Classifitian of Educatiorg 2013

9. The initiatives in the sphere @uality of TElwere mostly presented in the European
Commission funded projects. One of them is Tempus pré&4460:TEMPUS-20131-DE
TEMPUSMGR "Implementation of a quality management sysierthe field of elearning
in universities of Central Asia (QAMEL)" 12/01/2038.11. 2016) The total amount of the
project is 997769.65 euro.

KZ policies are related to tfgnlogna Declaratiorthe Lisbon Conventioon the Recognition

of Qualificatiors relating to Higher Education in the European Region, based on the
Standards and Guidelines for Quality Assurance in the European Higher Education Area
(ESG).

Rapprochement of European and Kazakhstani higher professional education systems is
ensured by fousing on a single end result (level and quality of specialist training) and
expanding the profile and scientific basis of professional tuning, guaranteeing high mobility
and adaptability of professional education in the conditions of information, techiicd
technological progress.

The main criteria for the quality of vocational education are laid down in the educational
standards for the training of specialists determined by the challenges of the modern era.
Standards in the new understanding are taxomnoof goals, which in the form of basic core
competencies reflect a set of indicators of personal and professional development of
specialists as mandatory results of the educational process of the university.

The quality of training of specialists directlgpends on the improvement of the quality of
educational standards of higher professional education relevant to the standards of
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European accreditation agencies. External and internal QA system in Kazakhstan is based on
the Standards and Guidelines for @ity Assurance in the European Higher Education Area
(ESG). All QA Agencies and HEIs are deeply committed to the ESGRAERf Kazakhstan

have been signedihe Magna Charta Universitatuim Bologna University.

All Higher Education Institutions in #&khstan use some of all the above mentioned
practices Today, it is impossible to imagine a modern education system without the use of
information technology in the learning process, including the use of computer technology
and global information networks'he need to use the latest information technologies in high
school education is dictated by the changed role of the teacher in the educational process.

Technological infrastructure is characterized by the access of universities to the Internet on
the bags of various communication channels: analog, dedicated, wireless, satellite, mobile,
etc. The most common is a dedicated and broadband communication line, introduction of
WAPtechnologies based on cellular communication is rare. .

All universities of Kakastan have their own portals and sites. They are informational,
monitoring or educational. A distinctive feature of the portals of leading universities is their
functioning as application software systems implemented in an interactive design
environment. Some universities have an extensive electronic infrastructure. Kazakhstani
university portals and sites mainly host a significant amount of their own information
resources. Educational resources are presented as an electronic library -oéxtull
documents Technological support for websites and portals is provided by leading IT
companies on the basis of international cooperation and pyiriicate partnership, as well

as university specialists.

Each university independently develops its database, eleatroatalogs and electronic
libraries. Often there is a relationship between universities, links to educational resources of
other universities, mostly educational resources of universities are closed, available only to
their students and teachers.

All univesities in Kazakhstan have automated systems that meet the standards of the quality
management system (QMS).

Many universities actively use online learning based on distance learning system (LMS, CMS)
and Adobe Connect webinar systems. For faculty memlagr@&nnual refresher course on
working with the Adobe Connect webinar system is held annually, information letters are
generated for students, and consulting services are provided on an ongoing basis.

The joint work of students and teaching staff in contihgconline classes in a webinar format

is organized on the basis of a schedule: for students as a module of a distance learning
system; for faculty in the form of service software that implements the functions of
registering online classes and connectinghe Adobe Connect class according to an agreed
schedule.
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Records of online classes in a webinar format are placed in a distance learning system to
enable students to reiew. Textbased educational materials (educational and
methodological complexes ithe disciplines, various methodological manuals, etc.) are
placed in the electronic library of the university, connected to the distance learning system.

Thus, the link that provides access to online classes and educational materials in the
disciplines fosstudents and teaching staff is a distance learning system.

In some universities, Moodle was abandoned in favor of Adobe Connect in order to expand
distance learning opportunities. It allowed to significantly expand the possibilities of distance

learningand communication: conduct lecture classes online, record video lectures with the

ability to listen online in any convenient time. Also, the transition to Adobe Connect made it

possible to get rid of the support of video storage servers as this softwaressdata on

cloud servers.

The universities of Kazakhstan have gained quite a lot of experience in developing digital
educational resources on case, network and TV technologies. In general, 10% of the content
of higher education is digitized, which credtcertain prerequisites for the development of
e-learning.

The results of using QA practices can be recorded as follows: 84 universities out of the 131
universities provide training in IT specialties (Automation and Control, Information Systems,
Computer Science, Computer Science and Software, Mathematical and Computer
Simulation, Radio Engineering, Electronics and Telecommunications, Information Security
Systems). The number of students is 42,500.

1 To form students' IT competencies from 2016, studentallo$pecialties must study
the discipline "Information and Communication Technologies" in English.

1 Ministry has launched 91 experimental educational programs and 40 experimental
educational programs for IT and information security.

I The Open University ofaakhstan (OpenU) was created, which is an online
educational platform with free online courses.

91 Inspection of written works for anfplagiarism
The advantages and disadvantages of these policies are as follows:
Advantages:

A access to world knowledge (thmugh MO@)

acceleration of many processes

> >

creating game training situations that close to reality

>\

distance learning opportunities are expanding, which is cost and time effective
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A expands employmenity giving the opportunity to retrain or to get new skills

A the opportunity to exchange large amounts of data and their accumulation, which,
in turn, makes it possible to process the collected information, analyze it, draw
conclusions, make decisions

A reduced bureaucracy and corruption

A access to higher education fdisabled people

Disadvantages:

-

A development of mathematically linear, visual, fragmentary, speed and superficial
thinking instead of systemic, multifaceted, holistic, caase-effect, comprehensive
thinking

-

A negative impact on the formation of communicatiskills

A no separate standards for the external evaluation of the TEL programmes, since there
is still not many TEL programmes at the Kazakh HEIs.

It is necessary to develop regulatory acts aimeakgulation of the conditions for the storage

of electronic data, the division of competences of the departments of educational
organizations, the introduction of electronic document, the responsibility of teachers for
storing data, the accuracy of information

2.6.2. Future National Policies

1. Achieving quality educati in the Republic of Kazakhstan, ensuring equal access for all
participants in the educational process to the best educational resources and technologies is
provided in the State Program for the Development of Education in the Republic of
Kazakhstan for@1.1¢2020 through the introduction of an-kearning system.

One of the most important tasks of effective implementation of TEL in the education system
is the formation of information and technological competence of teachers in the system of
advanced trainig. Elearning allows independent development of the trajectory of
professional growth, equal access to educational resources for teachers through numerous
online resources.

TEL will require changes and additions to a number of regulatory documents, éxXttate,

MES RK) and internal (institutional documents), additions should be made to higher,
technical and vocational education in terms of the training of teachers for work in the frame
of TEL.

Requirements will be developed and approved for the creatibalectronic textbooks and
educationaimethodical complexes (hereinafter referred to as CMD) used in tleaming
system, the regulations for individual and collective work of the system users, the technical
regulations (maintenance and operation oktk-learning system).
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In order to provide information and communication technologies (hereinaftéCT)-
competencies of teachers, organizational support, training and advanced training of users of
the ellearning system are necessary.

2. Plans in growtlin the number of graduates with basic ICT competencies (Contractor
MON)

- 2016/2017- 250 thousand people
- 2018- 260 thousand people
- 2019- 270 thousand people
- 2020- 280 thousand people
- 2021-290 thousand people

- 2022- 300 thousand people
Elearning impémentation

A Achieving this goal will improve the quality of education, the effectiveness of
education management, information integration with the external environment.

A The stakeholders: employers, students, representatives of the academic community
and prdessional associations, are involved for quality assessment process.

A Next stage could be an External QA of TEL programmes by the QA Agencies. For that
purpose QA Agencies also should elaborate QA Standards for TEL programmes.

2.6.3. Needs for National Policies

There are no problems in shaping policies or regulations. However, there is gap in
understanding and seeing the whole picture, as well as the relationshigezreing with
quality.

As tere are no standards and guidelines &L that relate to Qualitgssurance, there is
the need to develop some kind of general documentation such as strategy of guidance like
Quiality assurance oflearning to answer these questions:

1. Does it need to develop standards and quality guidelines at the state / natiomdlifiev
accreditation agencies have their own

2. how to develop dearning educational programs to meet quality standards

3. how the lack of 4earning standards / strategies will affect the quality of educational
programs
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4. technologies are constantly chgimg how to take this into account when developing
policies at the national level (for example, it is not known what will happen in 10 years, what
technologies)

5. How to evaluate the quality of MQO

6. How to correlate old learning technologies with newes when developing educational
programs

7.recognition of learning outcomes obtained througtearning

There is also a huge necessity to build a framework and elaborate good procedures for the
internal and external QA of the TEL programmes.

National pol¢ies that would help to enhance the quality of the TEL programmes include:
1) implementation of the State Program Digital Kazakhstan;

2) approval of the Rule of Organization of the Educational Process for Distance Educational
Technologies.

Currently, inthe country's economy there is a shortage of specialists in ICT specialties who
have professional knowledge and skills in the chosen profession. The majority of employers
are not satisfied with the quality of training of specialists graduated from uniiessi
Educational programs do not always meet the expectations of employers and do not meet
the needs of the economy.

To improve the TEL in HEI there is the need for of improvement and mass distribution of
modern information and communication technologi@&T) which should be used to transfer
information and ensure the interaction of the teacher and the student in modern systems of
open and distance education. A modern teacher should not only have knowledge of ICT, but
also be an expert in their application their professional activities.

2.6.4. Training Needs for TEL Quality

There no curricula for TEL Quality or Quality Assurance in general. That is why top objectives
of a training curriculum in TEL Quality are:

1. development of internal quality assurangaidance (for top management of HEI)
2. Automation and optimizatiorof the educational process;

3. development of educational programs, complying with quality assurance requirements,
the change of state and institutional documents regulating the contéhigher education
standards, curricula and syllabi. (head of departments);

4. enhancement of the methodology (teaching staff);

5. development of digital educational resources.
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The technological support for the electronic infrastructure created at usities should be
provided by the development of the necessary instructions for methodologists, tutors,
teachers, administrators, the Quality Assurance departments, information technology
supportdepartments experts and employees of accreditation agencies.

The process of updating the educational process in HEI is not determined not only by the
achievements in the field of ICT, but also the proper methodology, professional research in
different areas that prove that the use of IGieatlyintensifies the edcational process
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3. Institutional Policies

3.1.Introduction

Institutional policies on QA and TEL QA are described in the following sections for 4 European
HEIls and 7 KZ HEIs (a total of 11 HEISs).

3.2.USGM
3.2.1. USGM overview

USGM is the first Italian Open University recognized by the Ministry of Education, University
and Research (March 2004). Benefiting from over 15.000 students enrolled, it offers
Bachelors and Master degrees in all main subjects. Core aim of Universigydgeomotion

of research, education and transnational cooperation focusing on enhancing the quality of
European Higher Education, intercultural dialogue and exchange.

al NOD2yAQa YAidaaizy Aa (2 LNty degeeprggyathddd G A S | YR
learning opportunities to both domestic and international students alike, utilizing the latest
G§SOKy2t23A8Sa |yR NBaLRyRAy3d (2 aitdzRSydaqQ y
professional integrity.

w»
w»
puj;
QX

-

A To offer high quality professional degrpsograms.

Ve

A¢t2 o0dAfR dzLJ I O2YYdzyAideé IyR SYNAROK aiddzRSyi
professional growth.

A To encourage studertentered learning at all levels, supported by technological
resources and led by qualified faculty and staff.

A To provide amutstanding educational experience through academic administrative
support services.

A To promote interdisciplinary research and innovation.

A To foster collaboration and interaction among other institutions with the same
objectives.

A. Learner Goals:

1. To deelop basic academic and professional skills
2. To develop the desire for continued learning

3. To develop analysis apdoblem-solvingskills

4. To develop a positive sense of setfrth
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5. To appreciate and understand the cultural differences and sitielawithin the learning
community and to develop interpersonal skills

6. To acquire the practical skills to act effectively in an interdependent world

B. Institutional Goals:

1. To offer educational experiences which will stimulate a desire for learning

2. To provide programs and services supportive of the academic objectives

3. To provide student support services adequate to meet the diverse needs of all students

4. To implement faculty and staff development procedures and programs which will insure a
high-quality educational environment

5. To provide a program for international students which will aid them in their career
development

6. To maintain a program for institutional development and public information

Ddz3f ASt Y2 al NOD2y A | eftisethSilNsBok & Bck Buropeén eBuBation® S E LJ
tradition and provides the added value of research and innovation in the field of learning
technologies. The Marconi educational model is blended, combiningbasbd interactive

lessons and activities with fag¢e-face seminars, labs and tutoring sessions for an enriched

study experience.

In terms of study hours, the model combines and balances the below didactic activities in
conformity with the teaching programs set forth by each School, course specificaiiuhs,
faculty course design guidelines.

Universita degli Studi Guglielmo Marconi follows the Italian National Agémcylhe
Evaluation Of Universities And Research Institutes (ANVUR) directives regarding Quality
Assurance being subject periodically to thgency evaluation of the University efficiency and

of the results reached in the framework of the educational offer, the research and of the self
evaluation activities. ANVUR is accredited by European Association for Quality Assurance in
Higher Educatio(ENQA) and follows directly the European Standard Guidelines (ESG).

Furthermore, USGM developed its Quality Assurance framework also in line with the with
ISO 9001:2008 standard.
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3.2.2. Existing Quality practices for TEL

USGM, as the first ltalian onlimzy A 3SNEAG&>X KIFIa Y2NB GKIFyYy wmn &SN
producing and delivering TEL courses, both at Bachelor and Master level. The University
2FFSNB Ay G20t wn 5S3INBSa ff RSEtADGSNBR (KNP«
Degrees, plus adgree in law lasting 5 years (unique cycle).

The technologies used are:

V Virtual classroomgsynchronous learning evemtcollaborative learning): it ithe most
complete and efficient teaching/learning object. It is used on a modality to enjoy learning:
thought a simultaneous connection, teachers and students have the possibility to
participate on online training sessions offering, as traditional facéate lessons do,
knowledge transmission and the possibility to interact.

Main tools used during the Virtual Classrooms:

-

A COSHARING of educational material in different digital formats: this option is the
most used by our Professors to produce virtyadine of the main features of a
lecture, as the Professor shares a document to be presented, explained and
commented

A COBROWSING: sharing the wetowsing can be useful to show students how to
look for information to go further on a particular topic relatéo the lecture

-

A WHITEBOARD: it is a board shared with the participants to the lecture, where the
professor can write, draw or for example explain a formula that is not covered by the
learning material

A SURVEY: it is possible to provide a survey on theréeto the participants. The
FSSRol O01a LINPYARSR I NBE ONMzOAIlf G2 dzy RSNEGI y
doubts and then to go through them in order to clarify.

A w9/ hws5LbDY LGQA LRaaArotsS (42 NBO2NR (GKS JANI
more in the future.

V Video lessonslLessons recorded by the teacher or expert, developing the program of a
specific discipline or subject, dividing it into topics and key concepts. Since these are
learning objects designed and made for an asynchronous fryitieey can be enjoyed
from Learning Management System platforms at any time of the day and without
limitations.

Video/audio lessons may be accompanied by screens the explaining the content,

facilitating its memorization through the schematization and theapdic/textual
highlighting. This is an innovative type of lesson, in which the teacher can useftate
the-art technological tools, capable of presenting content in an effective, complete and
immersive way, through the use of synchronised screens, sefiadts, video animations,
educational software for interactive and multimedia reproduction, etc.
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Within educational courses at a distance, video/audgsons make it possible to achieve
the following objectives:

A as for all learning objects and teachinmaterials typical of asynchronous distance
training, offering an object of learning whose enjoyment is customisable thus
allowing a study experience that can be enjoyed and possibly replicated depending
on the requirements of the individual learner.

A ensuring the efficacy of traditional fage-face lectures, duplicating it according to
the criteria of asynchronous distance training;

A providing in "lesson" mode, through the use of audio/video recording, all the main
tutorial content of the discipline;

A facilitating the preliminary didactic design of content, according to the standards of
content structuring, duration, editing of visual components (PPT, cartels graphs, etc.)
and according to the standards of shooting, direction, postproduction, etc.;

A allowing a greater degree of interest and involvement on the part of the learner,
using the technological tools available to the teacher during the recording (PC, LIM
Interactive Whiteboard, multimedia educational software for exercises and
simulations, slidshows, etc.).

- Selfassessment and exerciséise online selfassessment testre provided for each
learning object, giving the students the opportunity to test their knowledge and get
immediate feedback on their understanding.

- Multimedia case studiesA case study is a story that has a strong educational
meaning and it is developed in a narrative form, so as to put learners in a real
situation, in which, after a careful analysis of the situation, they are required to
formulate an interpretative hypothesiand to take decisions for the resolution of the
case. A case study, therefore, does not provide general theories, but practical
situations in which to apply and to test the validity of the theories the student has
previously assimilated.

- Thisobjectis8SNE dzaS¥Fdzf G2 GSad fSFENYSNRa oAt Ade
strategic plans, in making decisions, in applying theories and principles.

- Virtual laboratories

- Simulations

- Serious games
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These last three technologies are virtual education envirents, foreseeing feedbacks on

the practical application and the real experience of learning and the enhancement of

correlations and contaminations between contents pertaining to different subject areas.

Simulations, Virtual Labs and Serious Games raiafand stimulate a personal active work

on a particular theme, the creation of a cognitive journey, problem solving, immediate check
of choices and actions, sometimes through the role play technique. In this kind of learning

objects and techniques the wotlocus is the learning itself. The main aim is to transfer
procedures and practices to the students, who then will be able to use them in their future

professional sectors.

In particulargamificationis a very effective way to convey messages and to fastéve

behaviour The objective of the game is to devise solutions for a challenge or a problem; the

ludic interaction allows the user to view common situations from different perspectives. The
game should be based on interesting plots with avatarsgas imaginary alteggos of the

user.Thanks tagamification:

A the learning process is much easier;

-

A the actions taken by the player to achieve short or #idn objectives can be
measured and evaluated:;

A feedback is immediately available;

-

A resources manageent is one of the required skills;

A The acquisition of a positive reinforcement is the reward.
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The different stages of planning, production and realization of the courses are duties fully

I 002dzyik 6t S (2 GKS al NO2y Aadnnistini/e <ot and theya G+ TF |y
GFr1S LXIFOS G ' yABSNEAGE Qa LINBpyckKigpdesional& A OK | NB
can give support in these activities.

First of all, the planning phase starts with some consultations between the Dean of Faculty,
the Educational Coordinator, students, professors, scientific and professional organizations
in order to identify the functions, competences and professional profiles related to the new
course. This first proposal is then discussed and, in case, finalized through consultation with
job market stakeholders. Even if this phase is mandatory for ItalianddwsGM we strongly
encourage these connections continuously in order to offer always updated courses.

Then a course design document is drafted, detailing the specific learning objectives, the
learning areas and the expected learning outcomes. Afterwgmadessors, who are fully in
charge of the realization of the course contents, prepare lessons respecting quality standards
with the help of the instructional designers of the involved faculties. Furthermibe,
internal sector for didactianultimedia poduction comprises the following professional
figures that support the professors in the creation of the learning objects:

-

A experts in the field of various disciplinary areas together with content
editors/managers for the preparation of didactic materials

A programmers and developers that implement théearning platform

A audio/video technicians for the shooting, production and post production of the
video and audio lessons

-

A graphic designers for interface and multimedia graphics production.

Throughout the dlivery of the courses two kinds of Tutors constantly support learners:
Didactic tutors, more focused on giving assistance on course contents, and Technical tutors,
who take care of the technical supports of the learning path.

In USGM courses are consthnevaluated by different figures in different moments thus
ensuring a complete evaluation from different point of views. The figures in charge for this
evaluation are, first of all, the students, then we have: stakeholders, professors, dean of the
schooland, finally, we have a periodic evaluation done by an independent agency that make
this job for the Italian ministry.

Starting from students, when they reach the 2/3 of the activities foreseen in the course, they
evaluate the course itself by filling agstionnaire. This evaluation is compulsory to access
the final exam. Then, just before the Final Dissertation, students are asked to evaluate
through a different questionnaire all the courses and, finally, 2 or 3 years after the
Dissertation they answeptsome questions made via phone call by USGM Placement Office
staff on the whole learning experience at Marconi university.
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Figure2: USGM#Production Process: Multimedia and Creative

Following the ANVUR (Italian National Agefioy The Evaluation Of Universities And
Research Institutes) indications, all the results and comments obtained through these
evaluations are shared firstly with the Professors of the single courses, with the dea
Faculty, the Coordinator of the courses and the Evaluation Unit. Afterwards, the analytical
results are published, making them available to everyone.

Also,thanks to the results of the evaluations made by the students, the courses are annually
revisal internally through the Annual Unique Statements (SUA-Gt®eda unica annuale

del corso di studio). This statement is like an i.d. card of the course, which is firstly created
when the course has been activated and then annually revised. The informeaticained in

them are mainly related to:

A Aims and objectives of the course

A{idRSyiao SELSNASYOSaE NBIFNRAyI GKS GNI Ay
evaluation methods, the educational articulation, the scheduling of the activities,
examination timetles, teaching staff, infrastructures, tutoring

Results of the training paths (data about the numbers of students starting the
course, during the course and completing the coutdeedbacks by the external
organisations hosting stages and internshipshiarconi University students)

A University Organizational Structure, Courses organizational structure, Plannig
deadlines, Annual Monitoring and Revision of the objectives
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Throughout the 3 stages of planning, realization and evaluation of the courses, 0$@GWg f
and applies thePlanDo-CheckAct Cycle (PDCGA approach. It is an iterative fowstep
management method based on the principle of continuous revision of the organization
through steady data collection and subsequent measures to improve.

ww

1 O ‘mn

‘01610

USGM refers to the University Quality Assurance framework designed by the University
Quality Presidium, that defines roles, processes and funcfinazedto assure quality.

The Unversity Bodies involved in the Quality Assurance procedarethe Evaluation Unit,
the University Quality Presidium, the General Directorate, the Governance Bodies, The
Faculties, the Departments and the Joint Committee ProfesSaurdents.

Governance &dies the Governance Bodies are the Rector, the Boards of Directors, the

Academic Senate and the Administrative Director. Their tasks are to define the Quality
Assurance policy and its objectives, and to guarantee its execution and periodical revision.
They have decisiomaking power regarding:

-

A The redefinition of the quality management system

A The actions related to the QA policy and objectives

-

A Improvement actions

Evaluation UnitThe Evaluation Unit monitors and evaluates the flows of information within

the University at all levels. Unlike the Presidium, which is composed entirely by internal

members, the Unit is constituted mostly by external members, belonging to other
Universities, Research Centres and compante& S | yA G Qa TFdzyOlhezya I NBY
educational offer quality and efficiency also based on the indicators identified by the Joint
Committee ProfessorStudents; 2. verification of the Research activities carried out by the

different Departments; 3. Verification of the consistency of tkeestific and professional

18 Tague, Nancy R. (2005) [1995]. "PlgDozStudyzAct cycle". The quality toolbox (2nd ed.).
Milwaukee: ASQ Quality Pres@vww.asq.org/quality -resources/pdca-cycle).
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um of the teaching contradtolders. Regarding the accreditation procedures for the

Premises and the Courses, the Evaluation Unit performs the following tasks:

a)

b)

d)

f)
9)

It expresses to the University a binding opinion on the pssiem of the
requirements for initial accreditation for the purpose of establishing new courses of
study.

It verifies the correct functioning of the QA system and it provides support to the
ANVUR and to the Ministry of the Education and Research (MW rimonitoring

of compliance with the requirements of initial and periodical accreditation of the
university courses and the premises

Provides support to the Governance Bodies and to ANVUR in the monitoring of the
results reached in terms of the indicatofsr the periodical evaluation; it gives
support in the elaboration of further indicators to be applied in order to reach the
objectives stated in the University strategic planning, also based on the indicators
identified by the Joint Committee Professedtudents.

Once every five years it evaluates the functioning of the courses and of the

departments through the analysis of the results and, when necessary, it relies on
auditions.

It verifies the executions of the Recommendations and of the Conditiomsufated
by the External Evaluation Commissions; in case of critical elements it can demand
for an anticipated Cyclical Review Report.

It draws up an Annual Evaluation Report following the ANVUR guidelines

It draws up an Annual Report to be sent to ANVUR

University Quality Presidiumit is an operative structure accomplishing tasks that are

conferred by the Governance Bodies according to the ANVUR documents and the Ministerial
decisions. The Quality Presidium performs the duties of following up, supportidg a

implem
carries
continu

entation of the QA framework. Moreover, it promotes a culture based on quality, it
out planning activities, surveillance and monitoring of QA processes, it enhances
ous improvements and supports the Faculties and the Departmentthén

management and implementation of the QA policy and processes within didactics and
research sectors. The University Quality Presidium has a pivotal role in the University QA
through:

a)
b)

c)

The supervision of the appropriate and harmonized performing of the Q
procedures

The proposal of common tools for QA and also of training activities for the
application of these tools

The support to the Professors, and the Directors of the Departments for the
activities they have in common

Moreover, the Presidium:

-

A Organies and verifies the drafting of the Annual Unique Statements;
A Organizes and verifies the Annual Monitoring and the revision of the courses
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A Assures the information exchange between the Evaluation Unit and the ANVUR, it
collects data for the monitoring of & quality indicators, both qualitative and
jdzt yGAGEFGAGSET FyR GF{1Sa OFNB 2F GKS NBadz (a

A Monitors the implementation of the measures taken after ANVUR recommendations

FacultiesBeing the point of reference for the courses, the faculties havedafponsibility

for the educational activities carried on within the single faculties. They are in charge of the

educational path planning, they approve the Annual Unique StatemlenfsR (G KS O2 dzNE S & |
revision reports even on the basis of the QuaRyesidium and the Joint Committee
ProfessorsStudents comments. The Faculties:

A Define the strategies for educational activities planning

A Establishes roles and responsibilities in their own organization

-

A Are responsible for the courses planning and execution
A LILNEGS GKS O02dNBESAQ NBOA aA2y NBLRNIa

Joint Committee ProfessefStudents: Tis Committee is like a permanent observatory of the
educational activities. It carries out educational offer and didactic quality monitoring
activities and it monitors also the services provided to the students by the professors and the
researchers. Identifies the indicators for the results of the monitoring activities and it gives
its opinion on the activation of a new course and on the abolition of one., both at Bachelor
and Master levelThe Committee also evaluates:

A If the course plan reflects theompetences and knowledge requested by the labour
market

ALFT (GKS LINRPTSaa2NBRQ SRdAOFdGA2ylLt | OGAGAGASAZ
skills, the teaching material, the laboratories, the equipment are effective for
reaching the learning objectived the desired level

A If the examination methods allow to verify the results obtained in relation to the
learning results expected

A If after the Annual Review of the courses, effective corrective actions are
implemented

-

A If the satisfaction questionnairesifthe students are efficiently managed, analysed
and then used

The Committee expresses it evaluations and formulates proposals for the Annual Review
improvements, which is transmitted to the Quality Presidium and the Evaluation Unit. The
Committee of eacliraculty is composed by a Professor and a Student and they meet at least
twice per academic year.
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on TEL QA procedures and standards has been established. Thistt€erizcialled COPIFAD
and its members are appointed for two years.

Evaluation i i Managementand
1 | ores .

General
Directorate

University Quality

Presidium
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Students

Figure4: USGM Quality Assurance organizational structure

¢KS LINPOSRdAz2NE F2NJ FR2LIIAY3 ySg (SOKy2ft23ASa (2
the produdion of multimedia lab. The proponent sends a communication to the Multimedia

Production Office indicating: the present situation, the needs registered, the solution to be

adopted and the aimed results. Then dedicated meetings are organized to discugs ever

aspect before integrating (in case) the new solution or technology.

The principal process used in this case is the one developed and implemented within a
dedicated seHassessment tool used for every subject at USGM. This tool includes a special
databa® in which every activity and result is recorded. The analysis of the result permits to
the teacher to follow directly every student, to the student to sedkess his knowledge
before final exam and to internal committee and professor to evaluate theitguad the
learning objects of the course

Concerning SEND (students with special educational needs) students, for every course we
always ensure the presence of lecture notes together with video lesson. Moreover, in every

19 https://www.researchgate.net/publication/31 2187657 _Martini_M_Fontana_F_2015_A_technological_enhanced: self
assessment_activity to_reduce_university dregput FORMAMENTE_vol_20158 ISSN_1970118
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multimedia lab developed into Maoni university, we always offer the possibility to read on
screen the eventual dialogues present. This policy ensures the use of this material to deaf
students.

A different category of SEND is constituted by wowteidents. In this case we offer the
possibility to have a half enroliment at courses paying half taxes and acquiring half credits.

All these aspects are reported into the Faculty Handbook that is signed by every lecturer,

teacher and professor before starting his activity at USGM. In the btenkdis stated that

I O RSYAO CNBSR2Y A& Fdzf & &dzLILIR2 NI SRY daLyaidNHzO(
and accurately track all submissions and grades within those assigned courses. They are
responsible for utilizing the curriculum which will be pdad and approved by the Academic

5SLI NGYSYGT 6S FdzZf £ & &dzLJLI2 NI 2dzNJ Cl OdzAf G G2 KU

Also for what concerns the policy and code of conduct, the reference is the Faculty
Handbook. Concerning the electronic security, we are using a closbiesture with a
custom LMS. Moreover, it is important to consider that in Italy, even for TEL courses, the
exam is in presence, never online.

Students are constantly involved in the USGM quality assurance system, being asked
periodically to give their 8 Ro I 01 a 2y G(KS O2dz2NES&as 2y ! YADBSNAEA
and, through the results of the questionnaires, their opinions have deep impact on the

University.

Moreover,we have special Program Advisory Committee (in Italian Commissioni Paritetiche
Docenti Studenti) for the evaluation of courses and that are composed by an equivalent
number of professors and students.

A representative sample of students is also present in the faculty meeting (consigli di facolta).

The contact between the student and the teacher occurs by mail or by the messaging service
of the LMSOnonline foruns are not used

3.2.3. Initiation of TEL course

.SAY3 Ly 2yEAYS ' YAGSNEAGEST RAIAGIE Ayy20FGA2y
ITGSOKy 2t 23ASa Ayy20FGA2y¢é Aa 2yS 2F (GKS LIAffIN
strategic guidelines. USGM guarantees that its training action is constantly supported by

rigorous and relevant research in thdearning field. The University maiimais to enhance

and promote educational research and teaching innovation. This is done by:

pe

A Focusing the attention on the learning potential of students

A Providing a didactic methodology and innovative technological tools in order to
facilitate and persondli § aiGdzRSyG&aQ &aGdzRASAT TF2ff26AY:
characteristics of the-gearning
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A Developing theoretical and practical models designed to ensure a continuous
improvement of the learning environment, always reflecting the best national and
international standards.

There are two different figures involved in TEL contents design and realization. The first is
the instructional designer. We use specific people for every school and they are technological
experts with knowledge also of the didawl program. The second figure involved in this
process is the professor. During the selection, USGM considers as added value the experience
in preparation and delivery of online contents. Moreover, we have a continuous training
prepared by a dedicated camission.

The USGM teaching staff is always familiar with the advantages/disadvantages of using TEL
in particular course contexts, this issue is tackled in the training program specifically prepared
for the professors.

Students are involved from the vefiygst phase of the course planning. As previously stated,
they take part in some consultations between the Dean of Faculty, the Educational
Coordinator, professors, scientific and professional organizations in order to identify the
functions, needs, compences and professional profiles related to the new course.

3.2.4. Designof TEL courses

Everything concerning the course is chosen keeping constantly in mind the learning
outcomes specified in the Statement drafted by the professor before activating the course
itself. The presence of stakeholders from labor market ensures the outcome of the courses.

The University strategic guidelines give some indications to professors on the development

of the courses, for example on the minimum numbevidio lessonshoweve the professor

is free and autonomous in structuring the course and its contents in the way he/she sees best

Ay 2NRSNJ (2 FOKAS@GS GKS T2NBaSSy tSIFENYyAy3a 2dzi O
needs.

Learning materials are reviewed annuallygeaplainedoefore.

The first author of every learning material is the professor of the course and this for sure
ensures the quality of the material.

The main eassessment we have is the one describedore, which, through the multiple
answer questionnairgesults, allows the teacher to follow directly every student and the
student to selfassess his/her knowledge.

GThe questionnaires are randomly selected (from the database), and the possibility to send a
final report to instructors for discussions andggestions is also allowed. From a
technological point of view, this activity has been inserted into the Learning Management
System and integrated with a database to store the entire set of completed questionnaires,
As a consequence of it is possible tofqgren (the most deep) statistical analysis either on
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single student/teacher/topic or on the entire community/program, which offers an innovative
objective evaluation of didactic materials.

al NIAYAZ ad C2yidl yl = C dassassmerb&ionK t62ddcar OF f Sy |
university drog2 dzil ¢ = Chwa! a9bBit 9> @2fd HAMpO

The link to this selassessment test is in the VLE together with the material of the course.
3.2.5. Implementationof TEL course

Every learning tool is studied to permit the fruition to SENIRents (special educational
needs and disability). To give an example and considering deaf students, oufedtiges

are always given with lecture notes and there is always the possibility to have on screen the
audio messages in the multimedia products.

The University has partially defined the electronic security measures. The presence of the
instructional designer expert on the specific field is surely an additional guarantee but mainly
this check is done egost analyzing the various feedback receibgdstakeholders (students,
companies, etc.)

Regarding our VLE, it is futlystomizedand its update is managed by USGM when there is
a specific request.

3.2.6. Realizatiorof TEL course

2 KSYy SyNRfftSR> GKS &aiddzRSyd &A Je/and the othed2 y i NI O ¢
information also concerning the technological aspects. Moreover, for every course, there is

a dedicated part of the syllabus explaining eventual -f@guisites also, if needed,

technological. The Syllabus includes also details about thkleast and pedagogical model,

so the students are always aware of this kind of information.

At Guglielmo Marconi University every teacher knows the procedures and the figures to be
contacted for any activities related to his academic life.

Of course USGMals in place appropriate instruments to guarantee that the profile of the

teaching staff corresponds to their duties. USGM has a specific request in every call for
professors/lecturers and this is an additional value considered during selection. Then, the

Vi NA2dza RIEGE O2ff SOGSR RdAANAYy3 ¢2N] o0ailidzRSyidaQ
plan, etc.) permit to monitor continuously these aspects.

Regarding the procedures to identify the support requirements for the teaching staff, in
USGM there are no spiéic procedureshbut every teacher knows exactly who is in charge for
every aspect since this is reported into the Faculty Handbook.

The teaching staf§tudents ratio is 1 teacher for 2 students.

The procedures for recruiting and hiring teaching séa# given by Italian university law but,
as explained, we have additional and specific request in every call for professors.
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wS3IAFNRAYI (GKS O22NRAYFGAZ2Y 2F GKS (GSFHOKAyYy3a aid
always respect for academic freedom. Frampractical point of view, the coordination is for

GKS O2dz2NAS f Saazya NBO2NRAYy3A odzi y2a F2N) GKS
using the tools already discussed (questionnaire, CMS, surveys, etc

3.2.7. Evaluationof TEL course

USGM QA procedes follow the ANVUR indications which results from the national
legislation but also from ENQA document on Standards and Guidelines for Quality Assurance
in the European Higher Education Area.

3.3.BFU

3.3.1. BFU overview

Burgas Free University (BFU) was establistiddan Act of The Great National Assembly on

18 September 1991, and it is one of the first rsiate universities in the country.

The University is accredited by the National Evaluation and Accreditation Agency and is
certified under the International Quity Standard ISO 9001:2008.

BFU is a modern and innovative university, caring for its students and their professional
realization, and which has significant academic achievements and an internationally
recognized status. BFU is a member of the Europeametsities Association /EUA/ and
participates in the European Credit Transfer and Accumulation System (ECTS). Works under
joint international projects and has agreements of cooperation with universities and
organizations from all over the world.

It is themission of Burgas Free University to be a flexible, enterprising and socially responsible
institution, which provides training of undergraduates and graduates with skills for quick
professional realization and a career in a dynamic and globalizing envardnm

The main aims of the activities at BFU are as follows:

A To inspire and stimulate the students for high achievements, social development and
life-long learning;

A To provide scientific and professional environment, which allows for contribution,
entrepreneurship and leadership;

A To incorporate, protect and support the contemporary academic community, its
scientific and research teams;

A To achieve scientific results of public importance, to promote their application into
training and practice;

A To contributeto the intellectual and spiritual development of personality and

society, to maintain and enrich the national and human values.

The organizational structure of BFU is built on the basis of relatively autonomous units, which
are based on the academic autang. The autonomouacademic centers established in BFU
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provide education and training in the following fields: Legal, Social and Economic Sciences;
Humanities; Technical and Computer Scientas.organizational structure of the university
includes also:

Apart from the academic centers in BFU are established:

A Centre for Distance Educatipn

ADepatment of Qualification

ATechnoIogy Transfer Office

AMedia Centre with a professional radio and TV studio;
AcCISCO ariobotics and Programming Acades)

A student Centre for Career Development

AUniversity Library

A Academic Affairs and Admissions Office

At NB a A R QnfeiinatianallR¢ldtions and Erasmus Office
AIT Department

AQuaIity Management Department

AHR, AdministrativéAccounting and Financeepartments.

All lecture halls, seminar rooms are equipped with multimedia and internet facilities. 17
Laboratories are established toggport training and research activities in different domains
and scientific fields44 seminar rooms with capacity 200 /100 /40 and 40 pedpdsy Clinic

10 computer rooms witla capacity of up to 30 workstations each, 2 Conference Centers (400
/ 200 people and facilities for simultaneous translation)

The facilities at BFU are suitable for organizing conferences, seminars, trainings, public
lectures, exhibitions, festivals, et@nd the University authorities provide all the required
logistics for the events.

On the figure below are presented the main components of the BFU organizational structure
especially from the point of view of the provision, update, andiesign universy courses
as well as initiation of new courses and specialties.

The next Figure presents the organizational structure of the Burgas Free University.

The Quality Assessment and Management Bodies are the Board of Trustees, the Academic
Council, the AcademiCouncils and the Program Councils.

In order to administer the quality processes were formed:

A Quality Commission to the Academic Council

In every Department/Faculty the Commission monitors and inspects:

- the rate of curriculum update in the current year;
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the percentage of optional courses in curricula;

the percentage of updated curricula in the current year,;

N

i K dzLJIRIF GAYy3a 2F O2dzNES&Q aeffloAT

updating the list of bachelor and master programs and adhering to the adoption
procedure;

how many complaints and caufaints from students have been received and
how they are solved;

Updating the content of the-€ourses in Moodle;

Link between training and practicestudent internships and percentage of
practical training in curricula and curricula.

Regarding th&uality Department the Commission monitors and inspects:

whether all lecturers covered by surveys during the academic year covered;
are conducted surveys among the graduates;

what is the satisfaction of the students from the teaching methodology;

how students value their lecturers and the disciplines they teach;

what is the satisfaction of the students from the administrative services in the
BFU;

what is the satisfaction of the employers in the preparation of the students.

Regarding the Education and Trampidepartment the monitors and inspects:

whether the lecturers adhere strictly to the educational activities' schedule;
how is made a schedule of the examination sessions;

how is made the scheduling of the educational activities.

Regarding the Universitydrary:

how many new books are purchased;
how many students and teachers have used the reading room of the library;

how many students and lecturers used the library loan office.

Regarding the Information Services Department:

Co-funded by the
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- how many students use WiFi;

- what software requests have been received by lecturers and how many of them
were satisfied;

- whether the established technical problems and comptiiased malfunctions
are remedied in time.

Regarding the International Relations Office:
- number of mobilities amog lecturers and students;
- number of contracts concluded with foreign universities;

- courses for foreigners.

Where irregularities are detected, the President of the Commission shall inform the person
in charge of the respective unit, the Rector and the Rierst of BFU.

Every year (in October), the Commission adopts a plan for its activity during the academic
year. The Commission reports for its activities to the Academic Council at the end of the
academic year.

A Program Officers and the Program Couneitaonitor all aspects of the learning
process in the relevant program.

A Quality Department is an autonomous administrative unit, which:

- carries out research activities according SOPCO and assists the management of
the university in developing a lorigrm strategy in the applied AQ academic

policy;
- maintains the DB for the graduated alumni;

- provides suggestions for: improving the system; to stimulate teachers; to
achieve the criteria and indicators adopted by NEAA for institutional and
program accreditation;

- monitors and takes a direct part in the implementation of the procedures for
institutional and program accreditation;

- is responsible for maintaining a sustainable levehighquality education by
constantly studying the students' opinion, analyzing the dseef the market,
making an objective assessment of the quality of the trained specialists and the
opportunities for their realization;
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assists in updating the management strategy for assessing the quality of
education by basic units/ professional fieldspecialties;

works to improve the effectiveness of control over the applied external quality

assessment and

maintenance system;

participates in the sessions of the Academic and Program Councils on quality

issues;

creates and maintains a DB for the acctatibn of the university and
professional fields /training programmes.
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Educational and Scientific Councils /ESCs/ of the BFU Faculties as well as in the meetings of
the Academic Council /AC/ which is tlop-levelacademic management bgd

3.3.2. Existing Quality practices for TEL

BFU currently is offering as follows:

> v D>y D>y D>y D

R Co-funded by the
L Erasmus+ Programme
b of the European Union

291 BA courses delivered via blended learning methodology
178 MA courses delivered via blended learning methodology
9 distance BA courses

81 distance MA courses

29 distance LLloarses

27 distance courses for qualification improvement (for external users)
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Virtual learning environment of BFU is established on the base of open source software
platform Moodle. The BFU Vidaccessible via university website. The BFU LMS is connected
with all other components of the University Management Information Systems in accordance
with the internal rules and regulations of the organization related to the information security,
risk management and access rights (CRM, planning system, financial system, HR and
administrative information system, and etc.). The BRSewices provide students and
lecturers with access (via computer, mobile device, and surface hub) to information on the
scheduling and examination sessions, academic calendar, connection with administrative
offices, curricula, results etc. The university LMS provides functionality related to:

A learning content management: creation, storage, access to resources;

-

A curriculum mapping and planning: lesson planning, assessment, personalized
learning paths;

A learner engagement and management: learner information, progress tracking;

A communication tools and services: forums, messaging system, blogs, group
discussions.

The initiation of a course in based on needs analysis conducted at the start of any
development effort to determine:

A whether training is required to fill a gap in professional knowledge and skills;

A what are the best solutions to deliver the training (technology reguiie produce
and deliver the course, pedagogical methods, instructional strategy, evaluation
strategy, etc.)

A which of the solutions selected on the previous step are available and which should
be acquired.

The needs analysis allows the identificatiorgeheral, higHevel course goals.

Target audience analysis is another crucial step. The design and delivery of the course will be
influenced by key characteristics of the learners (e.g. their previous knowledge and skills,
learning context and access technology, and etc.).

The methods and processes at BFU are as follows:

-

A annual questionnaires are developed and carried out with the applicants of BFU, the
students, the graduates, the teachers and the employers;

-

A regular internal audits are carried out toonitor all the main, auxiliary and service
activities and structural units of the university.
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The results of the questionnaires and audits are analyzed by the university management and
specific measures are planned in line with the priorities set atddatiand European
strategies for the development of HE and its QA as well as taking into consideration the
annual reports and the recommendations of the world's largest educational and scientific
societies regarding the curriculum updating that has endead to tailor curriculum to the
rapidly changing landscape of the society, business and industry, such as ACM Curriculum
Recommendations and its regular updates.

Analysis also is needed to determine the course content which should be up to date with the
current advances in the corresponding domain as well as in line with the labor market needs:

A task analysis identifies the job tasks that learners should learn or improve and the
knowledge and skills that need to be developed or reinforced. This type bfsimis
mainly used in courses designed to build specifier@ated skills (closely practice
related courses).

-

A topic analysis is carried out to identify and classify the course content. This is typical
of those courses that are primarily designed toyade information (the courses that
are more or less theoretical).

CFH1AYy3a Ayid2 | 002dzyd GKS lFylrftearaQ NBadzZ da GKS
of the seminar, laboratory and practical classes develop and propose to the Program
Coordinato and the Program Council the syllabus of the updated / new course.

The proposal of the course syllabus is analyzed and inspected by the corresponding PC
experts taking into account the correspondence of the proposed new/ updated course to the
identified needs and priorities as well as the specifications for the course syllabus
development adopted by BFU.

The next step is the approval of the syllabus draft after review and revision of the members

2T GKS CI Odzt e Qa 9{/ X A ypgeasNadpibyers foyfEssian&sS GOA S s a
in the corresponding domain and potential users. The following criteria are taken into
consideration: availability of tools and resources (HR and technological resources); financial

and economic effectiveness, compliancighathe criteria for QA of HE set by NEAA.

The Dean of the Faculty presents the positively voted proposals for the course development
(updating) to the Academic Council. After the analysis regarding the academic efficiency and
financial and economic proéibility the Academic Council provides approval for the course
development and launching in line with the approved Specialty (Faculty) curriculum.

The courses are developed in accordance with the framework approved at University level:

pe

A General informationabout the course or part of the course (in case of updating
/enhancement): subject and objectives of the course, for whom it is intended, what
students will know after passing the course, what are the duties of all involved in the
educational process, whaire the means of control, what is the duration of the
course and the delivery methods to be used.
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A Teaching staff- responsibilities and roles distribution (titular of the course,
assistant/s, etc.)

A Course material;
A Teaching aids (references to booksdereloped guides, examples, ...)

A Additional support materialssoftware products; a list of Internet resources related
to the material, and more.

A Assessment and evaluation methods, procedures, and tools);

A Schedule of the out of class consultations aativities and contacts for requesting
KNBOSAGAYT f SOGdzNENEQ FSSRol 01X KSf LI adzLdi2 N

The students are invited to provide feedback about the courses they study in. The method
used is anonymous questionnaire. The aim is to collect data about the studeipeptve
regarding the educational processeeds, difficulties faced, recommendations regarding
methods used, level of satisfaction from the course and so on. The QA department is
responsible to distribute and collect feedback from students via standzddjpestionnaire

in the end of each semester. Designed to capture the meanings learners derive from their
experiences of learning, the methodology explores what is important to learners, how
learners engage with and experience learning, how usage of madaohing methods and

f SENYyAy3a G22fa NBfFdiSa G2 |yR O2ydNRodziSa G2
perceptions of and feelings about the learning. The specialists from QA department elaborate
the analysis results and communicate them in line i procedure strictly specified from

the point of view of confidentiality, reliability, and security perspectives. The collected data
and the analysis results are taken into account in the design protkss,students act as
agents for changes, updatasd improvement of the training offers proposed by BFU.

¢tKS O2yiaSyd 2F GKS O2dz2NBS A& RSaA3lIySR Gl 1Ay3
feedback and from the other side the results from research on the labor market requirements

regarding the knowlege, skills and competencies in the respective field of professional

realization i.e. engineering, business and management, humanities, etc. The goal is together

GAGK GKS O2yaARSNAYy3I (KS &aidzRSyGaQ LISNBLISOGADS
labor market requirements. The next step is definition ordefining of the course training

needs. The learning objectives are specified on the base of:

pe

A what the learners need to know;
A what the learners need to understand;

A what the learners need to apply

Next step (in case of existing course) is an assessment of the extent to which the current
courses and teaching programs reflect the demand for specific knowledge and skills to be
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done. Which new topics should be included which new approaches and tanlkidbe used
in order the course to be tailored to the current needs and National and EU HE standards.

The design stage encompasses the activities related to the formulating the set of learning
objectives required to achieve the general, highel courseobjective; defining the order in
which the objectives should be achieved (instructional flows); selecting instructional, media,
assessment and evaluation as well as delivery strategies.

All lecturers at BFU periodically pass qualification courses retatdte development and
managing of blended and distance courses in Moodle based environment. Apart from that in
order the course design process to be facilitated there are provided two types of instructions:

A Instructions regarding the structure and devefoent of the educational content of
blended and ecourses (training and methodological comptéq);

A Instructions for compiling teaching materials for the needs of distance le&ffithg

The IT department provides technical support to the lecturers who nieetlring the
development publishing and adjusting settings of the courses registered in BFU VLE.

The BFU VLE implementation applies the following types of user roles:

A Manager (administrator) this role has granted the most powerful rights in the
systemc¢ to add / remove users and courses, to grant privileges to other users, to
change the platform settings, etc. This role is intended to make global platform
operations, affecting the whole system and users;

A Teacherg this role is primarily intended for coselevel operations and direct
contact with learners. The teacher role creates and edits learning resources and
FOGAQGAGASAT aaSaasSa addzRSydaQ laaAirayySyda
communicates with learners.

A Nonediting teacher-this2 t S Aa G2 |adasSaa aidtdzRSyidaq O2 dzN
creating learning content (resources and activities);

A Studentc this role is assigned to learners in the platform and grants them privileges
to access the learning resources, to conduct activitie$ulfill assignments, to solve
tests and to communicate with other users. Usually users with this role are not
allowed to make any changes in the platform;

A Observeci KAa NRfS A& aaAaAdaySR (2 GKS O2dz2NASaQ
access all leaing content, assessment tools and gradebooks, without permission to
make changes.

20 https://ucdo.bfu.bg/sites/default/files/articles/ukazania _-za-struktura -i-sadarjanie.pdf
21 https://ucdo.bfu.bg/sites/default/files/articles/uka _zania-za-sastavianena-uchebni-materiali.pdf
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DKUTEL

D1.1 State of the art of HE for TEL Quality Assuranc
Framework

The System for Evaluation and Maintenance of the Quality of Education and Academic Staff
(SOPCO) in Burgas Free Unive¥]iB] is developed to support the processes rethto the
Implementation of the education and career development of the staff in line with 1SO
9001:2008 standard and the HE standards set by the National Evaluation and Accreditation
Agency.

The Quality Assessment and Management Bodies are: the Boardstéds, the Academic
Council, and in each Facultigducation and Science Councils and Program Councils. In order
to administer the quality processes were formed: a Quality Commission to the Academic
Council, the Program Councils where Program coordigaéwe involved, and the Quality
Department.

The Quality Commission of the Academic Council consists of the Chairp¥iisefRector of
Academic Affairs and Accreditation, one representative from each faculty, Head of MA, Head
of IS Department and a represtative from the Quality Department. The Quality Training
Commission of BFU conducts internal audits of the individual units at the University.

A standard for the quality of training in a given course is the syllabus. It contains a full
description of thecourse work: annotation and course objectives, prerequisites and
conditions for enrollment, teaching methods, forms of independent work, assessment
methods, thematic content and bibliography. The syllabus is developed in a standardized
form, in line withthe European Commission guidelines on the application of the European
Credit Transfer and Accumulation System.

Responsibilities for the implementation of the standard are the titular of the discipline and
the managers of the seminar, laboratory and preaticlasses. Responsibility for designing
and monitoring deviations from the standard is given by the Program Council (PC). All findings
of deviations are reported in the Education and Scientific Council. The main criteria for the
assessment of the coursee:

>

objectives of the course in the context of the curriculum;

po

the satisfaction of the students during the course;

>

attendance;

>

success rate;

p>N

the content of the subjectthe relevance of the content, the didactic forms and the
taught courses in leading Eypean universities;

p>N

the resilience and the upgrading of the learning content;

>\

the quality of teaching and the provision of teaching aids;

22 https://www.bfu.bg/uploads/pages/pravilnik _-sopko-23062017.pdf
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A the implementation of the planned workload.

A standard for the quality of training in a given specialty iscimeiculum. It includes all the
training courses distributed by semester and by type, the employment required to acquire
the knowledge and skills of each training course and the main scheme for obtaining
educational credits. The Program Council (PC) igporesble for the design and
implementation of the standard. The control over the implementation of the standard is
carried out by the Education and Science Council. Findings of deviations from the standard
are submitted to the Education Committee. The maas for elimination of the negative
deviations are submitted to the Academic Council. The internal control over the execution of
the same is exercised by the \ARector of Academic Affairs and Accreditation. To justify the
findings are observed:

A implemertation of the total number of lectures and disciplines;
A

success rate;

>\

completion time;

o

interrupted, left, transferred from another HEI or specialty of BSU due to the quality
of the training;

A curriculum renewal:

A compliance with the Uniform State Requirentgiffor the specialties for which they
exist);

A compliance with the curriculum for specialty education at leading European
universities;

-

A satisfaction of students in the training process.

The external control over the standard and its implementation is edraut by National
Evaluation and Accreditation Agency /NEAA/ according to the accreditation criteria for
training in a specialty.

Burgas Free University is certified according to the quality standards of the International
Organization for StandardizatidisO/. In 2005 it was certified under 1ISO 9001:2000 and in
2010-dzy RSNJ L{h dnamYunny® ' ff 0GKS | YyABSNAAGEQA
as its degree programmes: education of students in Bachelor, Master and PhD programmes,
gualification,research and international relations activities.
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D1.1 State of the art of HE for TEL Quality Assuranc
Framework

Burgas Free University is accredited by the NEAA. In 2017 Bourgas Free University received
the highest accreditation assessment of institutional accreditation from NEAA with the
maximum duration provided bthe Higher Education Lavsix yearsi4]

| OONBRAGSR . I OKSf2NRa |yR al?5SNRad 5S3INBS t Np3
A Psychology

A Social Work

A Public Communications and Information Sciences

A Law

A Administration and Management

A Economics

A Informatics and Computer Sciegg

A Electrical Engineering, Electronics and Automation

A Communication and Computer Technology

Accredited scientific majors with educational and scientific degree "Doctor" at BS®J&re:
A Organization and management of social activities
A Informatics
A Civilprocess
A Criminal law
A Economics and Management (Industry)

A Electrical engineering, electronics and automation

The Distance Learning Stratetjy7] is developed as an important part of the general
educational mission of the Burgas Free University and in cangdiwith the following basic
documents:

-

A The European Qualifications Framework for Lifelong Learning;

23 https://www.neaa.government.bg/en/accredited -higher-education-institutions/higher -institutions

24 https://www.neaa.government.bg/en/home -en/131 -accredited-professionatfields/467 -accredited-professionak
fields-in-burgas-free-university

25 https://lwww.neaa.government.bg/en/home -en/132 -accredited-doctoral-programmes-in-higher-schools/558-
accredited-doctoral-programmes-in-burgas-free-university

26 https://ucdo.bfu.bg/sites/default/files/articles/strategija_distanzionno.pdf
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The National Strategy for Lifelong Learning;
Europe 2020 Strategy;

The Ordinance on the State Requirements for Organizing Distance Learning at Higher
Eduation Institutions;

The requirements of National Evaluation and Accreditation Agency for accreditation
of a professional field in a distance form of training

"Employment Strategy" adopted by the Council of Ministers.

Rules and regulations of the activity Burgas Free University.

The main objective of the Distance Learning Strategy is to define the parameters, guidelines
and expectations for a more significant period of time, to give specific guidance for the work
of the management, academic and adminisira staff involved in the design and
implementation of such training as well as in the evaluation and assurance of its quality.

The adoption of new technologies aiming the TEL provision quality assurance is regulated by
the developed System for Evaluati@md Maintenance of the Quality of Education and
Academic Staff of BFU (SOPCO) which is based on 1ISO 9001:2008.

The main functions of the SOPCO and the relevant quality assurance, evaluation and control
bodies are:

> > >

>

analyzing, controlling and optimizing tepecialties at the university;
analyzing, controlling and optimizing the discipline;

studying the opinion of students, users, teachers about their satisfaction with the
quality of the training;

results processing, verification and data analysis;

controlling and discussing the results at different management and government
levels;

attestation of lecturers and employees;
training educators in SOPCO;

upgrading and updating of the quality records.

The purpose of the developed System for Evaluation and Mainmnaf the Quality of
Education and Academic Staff in Burgas Free University is to demonstrate the ability of the
University to provide an educational process and a scientific product that satisfies the user's
requirements, including continuous improvement
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The quality management system in BSU is designed with the idea of beingrapselfing
system.

It is based on the idea that quality is in accordance with the requirements of the consumers
and with the state requirements in education.

In the sense of tis idea, BSU is a provider of educational services and scientific products to
its direct users.

The system is modeled on the principle of prevention and quality assurance through "process
management" and includes four blocks:

B 1: Responsibility of thmanagement.
B 2: Resource Management.

B 3: Process Management.

B 4: Control, analysis, improvements.

The application software for the information system support as well as the following
databases are developed and maintained:

1. "Candidate students" database.
2. "Students" database with an integrated module "Curriculums”.
3. "Graduate students" database.
4. "Academic staff" databaseTeachers.
5. "University Activity" database.
The following surveys are carried out for information support to quality management system:

1. Pdlamong students.

2. Survey among candidate students.

3. Survey among students to evaluate lecturers

4. Poll among the students for the assessment of the discipline.
5. Survey among students for the final session exams.

6. Survey among students about their opinion abth internships.

7. Survey on Foreign Students.
8. Poll among students for student research.
9. Survey among graduates.

10. Survey among former students.
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